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10 June 2014 
 
 
Dear Parent/Carer 
 
Tobermory High School and Nursery Class 
Argyll & Bute Council 
 
Recently, as you may know, my colleagues and I inspected your child’s school.  During 
our visit, we talked to parents, children and young people and worked closely with the 
headteacher and staff.  We wanted to find out how well children and young people are 
learning and achieving and how well the school supports children and young people to 
do their best.  The headteacher shared with us the school’s successes and priorities 
for improvement.  We looked at some particular aspects of the school’s recent work, 
including how well the school supports young people’s learning through its varied 
approaches and the impact of its partnerships with the wider community.  As a result, 
we were able to find out how good the school is at improving children’s and young 
people’s education. 
 
How well do children and young people learn and achieve? 
 
Across the nursery, primary and secondary stages, children and young people are 
polite, engage effectively in their learning and are keen to do well.  They have positive 
relationships with staff.  At all stages, children and young people are becoming 
independent learners and are beginning to take responsibility for their learning.  At all 
stages, they work confidently with each other in pairs and groups when completing 
tasks and projects in class and outdoors.  In the nursery class, children are very 
motivated and participate effectively in a range of learning experiences.  They are 
developing their independence very well, for example they select activities and 
resources with confidence.  We have asked the school to assist children further to talk 
about what they have learned, for example by using their ‘Learning Journeys’.  Across 
the primary and secondary stages, most children and young people are motivated and 
talk confidently about what they are learning.  When given the opportunity they work 
effectively in groups, share ideas and learn from each other.  The school should 
involve children and young people more in leading and taking responsibility for their 
learning.  At the primary and secondary stages, children and young people have many 
opportunities to review and evaluate their learning.  The school should continue to 
develop this aspect further, by discussing more effectively with children and young 
people how they can improve their performance and make better progress.  Children’s 
and young people’s learning experiences are enhanced effectively through partnership 
working with parents, partners and the community.  For example, Comar provides 
opportunities for children and young people to participate in high quality drama and 
music activities and events.  Children and young people feel that they are consulted 
regularly on a range of school matters through the Student Council.   
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The school provides a rich variety of opportunities for children and young people to 
further their talents and interests.  Most children and young people are accessing and 
benefitting from these opportunities and, as a result, are increasing their confidence 
and developing skills in a range of motivating contexts.  Across all stages, children and 
young people are increasing their skills through sporting, charity and cultural activities.  
At the primary and secondary stages, children and young people are developing their 
enterprise skills through aspects of the curriculum.  For example, children in P1/P2 
visited a local soap factory and learned more about this industry.  Following their visit, 
they made and sold their own soaps.  All young people in S2 achieved a John Muir 
award.  From S4 to S6, several young people have achieved awards as community 
coaches, sport leaders and for dance leadership.  These young people then organise 
and lead clubs and activities within the school and the community.  We have asked the 
school to work more closely with its partners to track and monitor children’s and young 
people’s achievements.  This will help ensure that all children and young people 
benefit from the opportunities available and have their personal achievements 
accredited.   
 
Across the nursery, primary and secondary stages, children and young people are 
developing their skills in literacy and numeracy.  In the nursery, children enjoy listening 
to stories and talking about what they have heard.  At the primary and secondary 
stages, children and young people are applying their literacy skills well through 
discussion and in their written work, for example in their research projects.  The school 
should continue to develop children’s and young people’s literacy and numeracy skills 
at all stages, to enable them to use these skills more effectively across all areas of 
their learning.  Whilst staff and faculty heads keep records of children’s and young 
people’s progress, the school needs to continue to develop a more rigorous approach 
to tracking progress across all areas of the curriculum.  The school has already begun 
to address this priority.  This will enable staff to use assessment information more 
effectively to plan children’s and young people’s future learning and ensure 
appropriate levels of challenge.  From S4 to S6, overall, young people’s performance 
in National Qualifications is above the national averages.  All young people are 
successful in moving on to employment, training or further education on leaving 
school.  
 
How well does the school support children and young people to develop and 
learn? 
 
Across the stages, the school is very successful at ensuring that a significant number 
of children and young people with a broad range of additional support needs are fully 
included and achieving in their education.  Nursery, primary and secondary staff work 
successfully together to support children and young people as they move from one 
stage to another and to meet children’s and young people’s learning needs.  The 
extended pupil support team of teachers and assistants is managed and supported 
effectively and deployed flexibly by the principal teacher.  As a result, children and 
young people benefit from a range of effective support.  On-going communication 
between teachers and support staff, and feedback from pupil support assistants helps 
to identify quickly children and young people who need additional support in their 
learning.  Across the school, staff take a consistent approach to meeting these 
children’s and young people’s learning needs.  Parents of children and young people 
who need additional support work in partnership with the school to plan their child’s 
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learning.  Partner agencies provide staff with relevant strategies to help them support 
young people in their learning.  As a result of these activities, children and young 
people with additional support needs are settled and happy in school and show very 
high levels of engagement and progress.  Across the primary and secondary stages, 
staff need to plan more appropriately challenging work to ensure that they are meeting 
the different learning needs of children and young people. 
 
The school provides a curriculum which supports children and young people to build 
on interests, helps them to develop the school’s values and to be successful in 
learning, life and work.  The school has made a number of recent improvements to the 
curriculum.  Across the stages, staff use Curriculum for Excellence guidance well to 
plan children’s and young people’s learning.  At the nursery stages, staff identify 
appropriate activities for children which link across several areas of the curriculum.  
They use children’s ideas well, for example when using ‘floorbooks’ to record their 
comments and to plan aspects of learning.  The primary curriculum is planned mainly 
around topics and activities which cover a range of subject areas.  Currently, it does 
not allow the school to ensure that there is progression in children’s learning in relation 
to Curriculum for Excellence guidance.  As a result, we have asked the school to 
review its planning of courses and programmes across many curricular areas.  At the 
primary stages, children do not receive their entitlement of two hours of quality 
physical education.  At all stages, the curriculum is enhanced by visits and visitors to 
the school.  For example, primary children have visited Aros Park to create woodland 
art as part of their topic work.  From S1 to S3, young people are experiencing a broad 
general education and are able to choose specific subjects to study in depth.  From S4 
to S6, the school provides a choice of courses and pathways which support young 
people in their progress and achievement.  Staff at all stages need to continue to 
develop their courses to ensure continuity and progression in children’s and young 
people’s learning as they move from nursery through to the senior stages.  The school 
should develop further its curricular links with associated primary schools to ensure 
young people can build on what they already know when they enter S1.  The school’s 
pastoral aspects of transition from nursery to P1 and from P7 to S1 are well organised 
and children and young people are well supported.  At all stages, children and young 
people learn Gaelic.  Overall, staff build well on children’s interests so that learning in 
Gaelic is purposeful.  As a next step, we have asked that at the primary stages, 
children’s learning of Gaelic is more regular to lead to better progress.  The school 
now needs to continue to do more to improve the fluency of those learning through the 
medium of Gaelic.    
 
How well does the school improve the quality of its work? 
 
The headteacher has a strong vision for developing and improving the school.  He has 
started to develop the leadership qualities of staff, children and young people with a 
particular focus on improving the quality of learning and teaching.  He has asked staff, 
children, young people and parents for their comments on school matters.  He has 
also used current research to inform and improve classroom practice.  Senior 
managers observe lessons regularly and provide helpful feedback to teachers.  Staff 
are reflective and committed to improving their teaching and are reviewing and 
updating the curriculum.  The school should continue to develop its self-evaluation 
approaches and ensure they are included in classroom practice and lead clearly to 
improvements.  Staff are members of school working groups and are producing new 
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materials, sharing ideas and good practice.  They feel they have a say in contributing 
to school improvement and report that leadership and responsibility are encouraged.  
As a result of these and similar activities, the school is able to identify appropriate 
areas for improvement.  The school has well-established and extensive links with 
organisations in the community and uses these well to extend opportunities for 
children and young people.  The school should involve partners more in shared 
planning and evaluation.  This would help to ensure that partners’ contributions 
enhance further young people’s learning and progress. 
 
This inspection found the following key strengths. 
 
 Respectful and courteous children and young people who support each other in 

their learning. 
 Children’s learning in the nursery. 
 Impact of partnerships on children’s and young people’s achievements. 
 The inclusive ethos of the school and high quality support for all young people. 
 
We discussed with staff and Argyll and Bute Council how they might continue to 
improve the school and nursery class.  This is what we agreed with them. 
 
 Continue to improve the curriculum, including for Gaelic Medium. 
 Continue to improve learning and teaching to provide greater challenge for children 

and young people. 
 Continue to develop self-evaluation approaches including the monitoring and 

tracking of young people’s progress. 
 
What happens at the end of the inspection? 
 
We are satisfied with the overall quality of provision.  We are confident that the 
school’s self-evaluation processes are beginning to make improvements.  The school 
needs support and time to improve the curriculum.  As a result, we will ask for a 
progress report on the curriculum within a year.  Our Area Lead Officer will work with 
the Argyll and Bute Council to build capacity for improvement and will maintain contact 
to monitor progress.  Parents will be informed of the extent to which the school and the 
curriculum has improved.   
 
Hakim Din  
HM Inspector  
 
Additional inspection evidence, such as details of the quality indicator evaluations, for 
your school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Tob
ermoryHighSchoolArgyllandBute.asp 
 
If you would like to receive this letter in a different format, for example, in a translation 
please contact the administration team on the above telephone number.  If you want to 
give us feedback or make a complaint about our work, please contact us by telephone 
on 0141 282 5000, or e-mail: complaints@educationscotland.gsi.gov.uk or write to us 
addressing your letter to the Complaints Manager, Denholm House, Almondvale 
Business Park, Livingston EH54 6GA. 


