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Thomson Court Day Centre & Bute Community Redesign 

 
At a special meeting on the 2nd November 2016 the Argyll and Bute 
Integration Joint Board (the governance Board of the Health and Social Care 
Partnership) agreed to pause the redesign work that had been proposed for 
Thomson Court Day Centre for a period of 6 months.  This pause would allow 
for an engagement and involvement process with communities as well as a 
period of staff consultation. 
 
The HSCP Strategic Plan, which was consulted on in 2015, outlined the 
priorities for health and social care services across Argyll and Bute.  These 
priorities are in response to national policies as set out by the Scottish 
Government (such as Shifting the Balance of Care), but are also based on 
what communities have said is important to them. 
 
The public told us through a number of recent consultations, such as on the 
Strategic Plan, that they want to live a long, healthy, happy and independent 
life supported by health and social services when they need them and they 
have also told us they want to stay at home for as long as possible.   
 
The HSCP therefore needs to redesign health and social care services on 
Bute to meet these priorities as we can no longer provide services as we do 
now.  It is important that the public have the right service in the right place at 
the right time.   
 
We have also been told by members of the public that they want to be 
involved in the redesign of health and social care services and the HSCP will 
therefore be holding a series of engagement events on Bute for local 
communities and staff to come and join us in discussion. 
 
The schedule of these events will run from mid January until mid February 
and will give local communities across Bute an opportunity to share their 
views on the proposed changes to local services.  What the public tell us will 

 



be used to help us plan and improve services so they are fit for the future.  We 
would encourage as many people as possible to get involved. 
 
The Bute Communications and Engagement Group, which is made up of 
members of the public, third sector, union representatives and NHS/Council 
staff, has developed a Thomson Court Day Centre & Bute Community 
Redesign leaflet which provides some background information in advance of 
the planned engagement events.  These leaflets will be made widely available 
throughout Bute in the New Year. 
 
Allen Stevenson, Head of Adult Services (East) for the HSCP said: 
 
“I understand how anxious communities and staff are about the proposed 
changes for Thomson Court Day Centre.  It is therefore really important that 
we listen to you and give you the opportunity to share your views.  If you have 
any suggestions on what services could be provided from Thomson Court Day 
Centre and within the community, we want to hear from you. 
 
“We would encourage as many people as possible to take part in the process 
as your views and feedback are extremely important to the HSCP and will 
greatly assist in the development of services in the future.” 
 
The details of the engagement events are as follows: 
 
Thursday 12th January, 2pm–5pm & 6pm-8pm, Baptist Church, Rothesay 
 
Thursday 26th January, 2pm-5pm, Village Hall, Port Bannatyne 
 
Monday 20th February, 2pm–5pm & 6pm-8pm, Moat Centre, Rothesay 
 
If any local community group or Community Council would like representatives 
of the HSCP to attend their meeting then we would like to hear from you.   
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