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Struan Lodge and Thomson Court 

 
At the Argyll and Bute Integration Joint Board (IJB) meeting on the 22nd June 
2016 a decision was taken to bring forward the service redesigns in Struan 
Lodge and Thomson Court to meet the service objectives and financial 
challenges that the IJB has detailed in its Strategic Plan.  
 
Since that decision was taken the IJB has acknowledged the public, Trade 
Union and political concern about engagement and involvement. 
 
In the last two months senior managers from the HSCP have also held a 
number of meetings with representatives from the Scottish Government and 
Argyll and Bute Council.  These meetings were held to clarify the context in 
which the decision was made and explore the support (financial and 
engagement) that could be provided to the IJB which may allow it to pause the 
process. 
 
In light of this the IJB has agreed to convene a special meeting of the Board in 
November to consider a pause in the redesign work and, if this pause is 
agreed, to undertake a 3 month engagement and involvement process with 
the local communities in Cowal and Bute followed by a 2 month period of 
formal staff consultation.   
 
The outcome of this engagement exercise will then be considered by the IJB 
to inform its decision on the redesign of services within the Bute and Cowal 
Locality. 
 
In the meantime senior managers have stopped the implementation of the 
redesign work in Struan Lodge and Thomson Court and will await the decision 
of the IJB at its special Board meeting in November. 
 
Cllr Kieron Green, Chair of the Argyll and Bute Integration Joint Board, said: 
 

 



 

 

“The public concern in Cowal and Bute over the decision taken by the 
Integration Joint Board on the 22nd June 2016 is acknowledged.  The IJB are 
committed to improving its engagement processes with the community going 
forward. 
 
“In light of this concern and our recent discussions with the Scottish 
Government and Argyll and Bute Council I will be convening a special meeting 
of the IJB in early November to consider pausing the implementation of the 
service redesigns in Struan Lodge and Thomson Court.  In the interim senior 
managers have stopped the redesign work until the IJB makes a decision at 
the special meeting.” 
 
 
 
 
 


