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Struan & Cowal Community Redesign 

 
As you will be aware, at its special meeting on 2nd November 2016 the Argyll 
and Bute Integration Joint Board (IJB) agreed to pause the redesign work 
proposed for Struan Lodge for a period of 6 months.  This pause was to allow 
for a period of engagement and involvement with communities and staff. 
 
The Health and Social Care Partnership (HSCP) is now well into this period of 
engagement and a number of events have been held for local communities to 
come along and find out more about the proposals.  We have also been 
encouraging people to share their views and help us redesign and improve 
local services so they are fit for the future. 
 
It is important that the public has the right service in the right place at the right 
time.  This means we can no longer provide services as we do now.  We need 
to redesign health and social care services in Cowal to meet the future needs 
of the local population and deliver services that are flexible in response to 
changes in demand and which are sustainable for many years to come.  We 
want to do this with our local communities who are at the heart of what we do. 
 
At this point in the engagement period, we wanted to say thank you to 
everyone who has attended one of the events so far or completed the 
feedback form.  We are having very constructive conversations with you and 
we do want to assure you that we are listening.  So we would like to share 
with you some of what you have said is important to you, you have said: 
 

• You would like to see more promotion of good health and well being 
and support to maintain independence at home for as long as possible.   

 
• You would like to see improved services for people with mental ill 

health, in particular people with a diagnosis of dementia.  
 

• There should be more support for carers including respite care.   

 



• There should be more done to tackle loneliness 
 

• There should be more day care provided.   
 
Some of you have also said you are worried about services being reduced 
and we understand how anxious people can be at this time.  There has also 
been very positive feedback on the range of services provided by Befrienders 
and Crossroads and you would like to see these services expanded. 
 
Allen Stevenson, Head of Adult Services (East) for the HSCP said: 
 
“This is an essential stage in the redesign of your local services and I would 
like to thank everyone for taking the time to drop into one of our events.  It is 
really important that we listen to you and give you the opportunity to share 
your views.  We are having very helpful discussions with people and I want to 
assure you that we are listening. 
 
“We are now half way through the engagement period.  I would encourage as 
many people as possible to take part in the process as your views and 
feedback are extremely important to us and will greatly assist in the 
development of services so they are fit for the future.  If you have any 
suggestions on what services could be provided from Struan Lodge and within 
the community, we want to hear from you."  
 
The engagement period runs until the end of February and provides local staff 
and communities across Cowal with the opportunity to share their views on 
the proposed changes to local services.  What you tell us will be used to help 
plan and improve services so they are fit for the future.  We would encourage 
as many people as possible to get involved. 
 
Engagement events for the next few weeks are: 
 
Tuesday 24th January, 2pm – 5pm, Strachur Village Hall 
Friday 27th January, 10am – 3pm, Co-op Store, Dunoon 
Wednesday 1st February, 2pm – 5pm, Ardentinny Village Hall 
Thursday 9th February, 2pm – 5pm, Colintraive Village Hall 
Wednesday 15th February, 2pm – 5pm, Sandbank Village Hall 
 
If any local community group or Community Council would like representatives 
of the HSCP to attend their meeting then we would like to hear from you.   
 
People can share their views and ideas using the feedback form which is 
available at the engagement events or complete this online at 
https://www.surveymonkey.com/r/WQ7FC8S. 
 
The results of the community and staff feedback will be used as we look 
forward to how health and social care services might be organised in the 
future for the citizens of Cowal.  The feedback report will be available to the 
public at the end of the engagement process. 

https://www.surveymonkey.com/r/WQ7FC8S

	Argyll and Bute
	Health and Social Care Partnership
	MEDIA RELEASE

