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Strategic Review of Lorn & Islands Hospital in Oban 

 
Argyll and Bute Health and Social Care Partnership (HSCP) is currently 
undertaking a Strategic Review of Lorn & Islands Hospital in Oban to map out 
the future requirements of hospital care in the Oban, Lorn & Isles locality. 
 
This review will also link in with the Scottish Government’s National Clinical 
Strategy and the Chief Medical Officer’s Report on Realistic Medicine. 
 
Annie Macleod, Locality Manager for Oban, Lorn & Isles, said: 
 
“We are all well aware that we have to continue to develop and change how 
we provide health and social care services locally in order to meet changing 
demographics and the health needs of our local communities.   
 
“The Health and Social Care Partnership must also ensure that, as a public 
sector organisation, it provides safe, high quality care and operates within its 
available financial resources.  We wish to ensure that we sustainably deliver 
services as efficiently and effectively as possible.  
 
“This Strategic Review of services within Lorn & Islands Hospital will greatly 
assist with the above aims and will create a future vision for the hospital that 
will meet the needs of our local communities.  
 
“We have established a Review Group, chaired by a Non-Executive Director 
of NHS Highland, to take this project forward.  Membership of the Group 
includes patient representatives, a local councillor, senior clinicians, staff 
representatives and senior managers from the HSCP.” 
 
A number of key principles have been agreed that will underpin the review as 
follows: 
 

• Safe high quality person centred care 
• 24/7 emergency care provision 

 



• Local services where possible 
• Provision of a teaching and learning environment 
• Integration of primary and secondary care 
• Maintenance and development of planned surgical work where there is 

a safe volume of activity. 
• Maximising partnership and networks  
• Services that fit patient’s geographical boundaries 
• Maximising technologies 
• Realistic medicine 
• Engagement and consultation 
• Workforce planning for the future 
• Financially sustainability 

 
Dr Richard Wilson, Clinical Lead for Primary Care, added: 
 
“Family doctors in Argyll and Bute need hospitals that will provide the highest 
quality of care for those patients too ill to be kept at home.  We also need 
these hospitals to provide the skills, resources and investigatory tools that 
allow us to manage the vast majority of patients in the community, without the 
need for a hospital bed. 
 
“Lorn & Islands Hospital has managed to do this in recent years, despite the 
serious difficulties facing remote and rural areas such as Argyll and Bute in 
recruiting and retaining senior clinical staff.  This has led to the remaining 
senior Surgeons and Doctors in the Oban locality having to take on an 
overwhelming workload burden to keep the hospital running.  We owe them 
an enormous debt of gratitude.  However these individuals will not carry on 
forever and the plain truth is that we are highly unlikely to find replacements 
for them. 
 
“This Strategic Review is therefore vital and we need to address these issues, 
however difficult they may be, to ensure that our community continues to 
receive the services it requires as outlined above.” 
 
Dr Peter Thorpe, Clinical Lead for Acute Services, added: 
 
“The current model of care at Lorn & Islands Hospital presents some 
challenges, not least in the recruitment and retention of senior doctors.  Whilst 
this problem is faced by all hospitals in Scotland, it is accentuated in Oban 
because of the small numbers involved.  This has led to the extensive use of 
locum doctors which is not clinically ideal and is expensive.  The Integration 
Joint Board has also made it clear that significant savings have to be made by 
the locality, as is the case elsewhere in Argyll and Bute. 
 
“The Strategic Review has been set up to examine the feasibility of other care 
models and to evaluate these against the current model on quality and 
financial grounds.  The objective is to identify a model of delivering care in 
Oban that is clinically and financially sustainable and satisfies the objectives 
and principles agreed by the review group.  This will give a much needed 
degree of certainty to staff and to the public who depend on the hospital.” 
 
 



Annie Macleod concluded: 
 
“I can appreciate that any review of services within the hospital can be 
unsettling for the local community and staff and I am therefore extremely keen 
to ensure that everyone is involved and kept fully updated in the progress of 
the review. 
 
“We will therefore be issuing regular updates and will continue to work closely 
with elected members, stakeholders, the local community, Community 
Councils, the Health and Care Forum and other local groups as we move 
forward.” 
 
Notes for editors: The Scottish Government’s National Clinical Strategy 
highlights that there are changing demographics in the population, an 
increasing demand for health and social care and technological changes in 
healthcare.   
 
Scotland’s Chief Medical Officer’s Report on Realistic Medicine outlines that:  
‘Doctors work in a complex system which, in these demanding times, is under 
pressure to change.  Scotland has an increasingly aging population and a 
growing number of people who live with multiple and complex conditions.  The 
subsequent increase in demand for services in an age of austerity requires us 
to achieve more through better use of resources.’ 
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