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1 INTRODUCTION 
 
Argyll and Bute Council’s Procurement and Contract Management Team (PCMT) would 
like to begin this report by thanking all stakeholders who took the time to respond to our 
consultation in relation to the Procurement Strategy 2020/21 and the Sustainable 
Procurement Policy 2020/21.  It is important for us to ensure that our key documents 
and the priorities they contain reflect the concerns of our key stakeholder groups, both 
internal and external. 
 
2 BACKGROUND 
 
2.1 Procurement Strategy 

The Argyll and Bute Council Procurement Strategy 2020/21 sets out a framework 
which is designed to enable the Council to continue on its journey of change and 
innovation through: 

• Building capacity and skills within the Council to continue to improve 
procurement activity; 

• Increasing the level of collaboration both internally, between service 
areas, and externally with other partner organisations; 

• Engaging proactively with key suppliers through contract and supplier 
relationship management to ensure that we extract maximum value and 
innovation from our supply base; 

• Focusing our procurement activity on delivering improvements for the 
people and communities in Argyll and Bute; 

• Working cooperatively in everything we do to support SMEs and the third 
sector. 

• Ensuring procurement activity contributes towards the Council’s general 
Equality Duty towards all stakeholders in Argyll and Bute and beyond. 

 
2.2 Sustainable Procurement Policy  

The Argyll and Bute Council Sustainable Procurement Policy 2020/21 sets out 
the direction for the Council and builds on existing sustainability practice. The 
Policy covers the three strands of sustainability: environmental, social and 
economic and aims to meet the substantial challenges of balancing the 
complexities of sustainable procurement within today’s economic climate and 
continued drive for best value.   

 
2.3 The Council has a statutory requirement to update and publish both its 

Procurement Strategy and its Sustainable Procurement Policy on an annual 
basis following the key changes introduced by the Procurement Reform 
(Scotland) Act 2014 and the Procurement (Scotland) Regulations 2016. 

 
2.4 The Council also has a requirement to consult with key stakeholder groups for 

both of these documents.  The aims of the consultation were:  
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• To increase awareness of the Council’s Procurement Strategy and 
Sustainable Procurement Policy and engage meaningfully with key 
stakeholder groups; 

• To make sure the links between the strategy and policy and other 
relevant strategies and plans are clear; and 

• To enable a diverse range of stakeholder groups to take part and 
thereby influence the strategy and policy. 

 
2.5 The consultation was completed in September 2019, via a web-based survey on 

the Council’s website.  The consultation was publicised via emails to key internal 
and external stakeholders, as well as being available to the general public 
through the consultations section on the Council’s website.  Appendix 1 details 
the consultation questions asked and Appendix 2 details the responses received. 

 
3 CONSULTATION OUTCOMES 
 
3.1 93 responses were received, 51% of which were from the general public, and 

30% from Argyll and Bute Council employees as the two largest response 
groups.  This was an increase from the 20 responses received for the similar 
consultation undertaken in 2018.  In general, although respondents found the 
strategy to be informative, easy to follow, comprehensive and with clear priorities 
appropriate for the Council; the free format responses received highlighted 
various areas for improvement including the length of the document.  The 
responses relating to the Sustainable Procurement Policy were more positive, 
with respondents in general finding the policy to be informative, easy to read, 
easy to follow, comprehensive and with clear priorities.  As a result of the 
consultation we have amended the policy documents to make them easier to 
read, by streamlining the documents to remove unnecessary content. 

 
3.2 The majority of responses to the open-ended questions within the consultation 

provided feedback that included queries in relation to areas already covered in 
the documents or in more operational documents, as well as some feedback on 
areas out with the scope of the current consultation and Strategy document.  
Procurement comments on these responses have been provided, and the team 
will consider the application of improvements where relevant. 

 
3.3 Overall, the responses to the consultation have been positive about the content 

of the new Procurement Strategy and Sustainable Procurement Policy. 
 
3.4 The responses outlined in Appendix 2 have been taken into account through 

revisals to the draft documents in the following ways: 
 

3.4.1 The Prioritisation Tool Appendix has been removed from the Strategy to 
streamline the content.  We will look at further streamlining the non-
mandatory content next year. 
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3.4.2 Activities within the Procurement Strategy’s Action Plan have been revised 
with clearer wording. 

 
3.5  The Procurement and Contract Management Team aims for continuous 

improvement in this area to reflect best practice, therefore the outcomes of this 
consultation have also been taken account of in the following ways:  

  
3.5.1 Discussions will be held with the Communications Team to create a 

Summary Document for the next consultation, covering key messages 
from the Strategy document which should assist in enabling consultees 
without a procurement background to understand the objectives of the 
Strategy.   

 
3.5.2  In line with feedback provided within this consultation, future consultation 

exercises will also include an option for respondents to decline to respond 
to answer questions, i.e. an “I don’t know” option.   

 
3.5.3 Contract Management guidance and templates - we will look at 

implementing an approach to gathering feedback from wider stakeholder 
groups at the end of contracts as appropriate - this will help inform our end 
of contract reviews as part of contract management. 

 
3.5.4 Commodity Sourcing Strategy templates - the requirement to consider the 

implications of The Islands (Scotland) Act 2018 will be added to our 
templates for individual procurements as appropriate to ensure that the 
Service departments take into account the Act in advance of any 
procurement activity. 

 
4 CONCLUSION 
 
As a large number of stakeholder responses were received, including many more from 
the general public than in previous consultations, therefore a lot of useful feedback has 
been provided.  The amendments to the documents should reflect the requirements 
highlighted and make the final documents more relevant to these stakeholders.  The 
strategy has been streamlined in response to the comments and we have ensured that 
all matters highlighted by stakeholders have been included. 
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APPENDIX 1 - SURVEY QUESTIONS 
 
1. Please indicate which key stakeholder group(s) you belong to: 

• Argyll and Bute Council employees 
• Argyll and Bute Councillors 
• Local MSPs, MP, and MEPs 
• Suppliers to Argyll and Bute Council 
• Community Planning Partners 
• Community Councils 
• Other interested parties (please state) 
• General public 

 
PROCUREMENT STRATEGY 2020/21 
 
The key change to the document this year is the streamlining of the key priorities and 
action plan.  The procurement strategy by category has also been updated to reflect 
new plans within the categories, the financial analysis has been updated with current 
data, and the prioritisation tool outcomes have been updated to reflect the category 
structure.  Only minor amendments have been made to the remaining sections of the 
document. 
 
General: 
 
2. How informative or otherwise did you find the Strategy? 

• Very informative 
• Informative 
• Neutral 
• Uninformative 
• Very uninformative 

 
3. To what extent do you agree or disagree with the following statements in relation to 
the Strategy? 
 

a. The strategy was easy to read 
• Strongly agree 
• Agree 
• Neither Agree or Disagree 
• Disagree 
• Strongly disagree 

 
b. The format made it easy to follow 

• Strongly agree 
• Agree 
• Neither Agree or Disagree 
• Disagree 
• Strongly disagree 
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c. The strategy is comprehensive 
• Strongly agree 
• Agree 
• Neither Agree or Disagree 
• Disagree 
• Strongly disagree 

 
d. The key priorities are clear 

• Strongly agree 
• Agree 
• Neither Agree or Disagree 
• Disagree 
• Strongly disagree 

 
Strategic Context: 
 
4. Are there any strategic issues which the Strategy has not considered?  If yes, please 
identify them below and give details of how the Procurement Strategy should address 
them. 
 
Key Priorities: 
 
Twelve key priorities for regulated procurements have been identified in the Strategy, in 
line with Section 15(5) of the Procurement Reform (Scotland) Act 2014. 
 
5. Do you consider the activities relating to these key priorities to be appropriate for the 
Council? 

• Yes 
• No 

 
6. Would you propose an additional or alternative key priority or activity in relation to 
regulated procurements? 
 
SUSTAINABLE PROCUREMENT POLICY 2020/21 
 
Only minor amendments have been made to this document. 
 
General: 
 
7. How informative or otherwise did you find the Sustainable Procurement Policy? 

• Very informative 
• Informative 
• Neutral 
• Uninformative 
• Very uninformative 
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8. To what extent do you agree or disagree with the following statements in relation to 
the Policy? 
 

a. The policy was easy to read 
• Strongly agree 
• Agree 
• Neither Agree or Disagree 
• Disagree 
• Strongly disagree 

 
b. The format made it easy to follow 

• Strongly agree 
• Agree 
• Neither Agree or Disagree 
• Disagree 
• Strongly disagree 

 
c. The policy is comprehensive 

• Strongly agree 
• Agree 
• Neither Agree or Disagree 
• Disagree 
• Strongly disagree 

 
d. The priorities are clear 

• Strongly agree 
• Agree 
• Neither Agree or Disagree 
• Disagree 
• Strongly disagree 

 
Priorities: 
 
9. Within the 5 priority areas identified within the Sustainable Procurement Policy 
(People; Objectives, Strategy & Communications; Process; Stakeholders; and 
Monitoring & Reporting) we have identified various specific priorities, do you consider 
these to be the right priorities for Sustainable Procurement within the Council? 

• Yes 
• No 

 
10. Are there any additional priorities we should include in relation to Sustainable 
Procurement? 
 
COMMENTS 
 
11. Are there any other comments you would like to make about the draft Procurement 
Strategy 2020/21 and Sustainable Procurement Policy 2020/21?  
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APPENDIX 2 - SURVEY RESPONSES 
 
93 responses were received to the consultation survey.  Last year’s consultation 
received 20 responses to the consultation survey. 
 
1.  Please indicate which key stakeholder group(s) you belong to: 
 

Stakeholder Groups 2019 
Respondents 

(%) 

2018 
Respondents 

(%) 
Argyll and Bute Council employees 30 45 
Argyll and Bute Councillors 1 0 
Local MSPs, MP, and MEPs 0 0 
Suppliers to Argyll and Bute Council 6 25 
Community Planning Partners 2 5 
Community Councils 5 15 
Other interested parties 3 10 
General public 51 5 
No response to question 1 5 
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PROCUREMENT STRATEGY 2020/21 
 
General: 
 
2.  How informative or otherwise did you find the Strategy? 
 

71% of respondents found the Procurement Strategy to be either informative or 
very informative, with only 6% of respondents stating that it was uninformative or 
very uninformative.  This was a more positive response than last year, when 70% 
of respondents found the strategy to be either informative or very informative. 
 

 
 

 
3.   To what extent do you agree or disagree with the following statements in 

relation to the Strategy? 
 

a. The strategy was easy to read 
 
Only 12% of respondents agreed or strongly agreed that the strategy was easy to 
read; while 39% disagreed or strongly disagreed.  This was a less positive 
response than last year, when 70% of respondents agreed or strongly agreed 
with this statement. 
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b. The format made it easy to follow 
 

58% of respondents agreed or strongly agreed that the format of the strategy 
made it easy to follow; while 13% of respondents disagreed or strongly 
disagreed.  This was a less positive response than last year, when 70% of 
respondents agreed or strongly agreed with this statement. 

 

 
 

c. The strategy is comprehensive 
 

66% of respondents agreed or strongly agreed that the Procurement Strategy is 
comprehensive; while 5% of respondents disagreed or strongly disagreed.  This 
was a less positive response than last year, when 75% of respondents agreed or 
strongly agreed with this statement. 
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d. The key priorities are clear 
 

68% of respondents agreed or strongly agreed that the key priorities within the 
Strategy are clear; while 11% of respondents disagreed or strongly disagreed.  
This was a slightly less positive response than last year, when 70% of 
respondents agreed or strongly agreed with this statement. 

 

 
 
Strategic Context: 
 
4.  Are there any strategic issues which the Strategy has not considered?  If 

yes, please identify them below and give details of how the Procurement 
Strategy should address them. 
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Consultation Feedback Procurement Comment 
Local suppliers to each area are not being 
given the opportunity to work with the 
council 

Our procurement methods ensure we encourage 
local suppliers to bid for all appropriate contracts. 
In 2019/20 we are currently reviewing how we 
procure our low value works contracts to 
encourage more local contractors to bid for work 
via the development of new frameworks.  

Investigate other forms of Framework 
Contracts in the Infrastructure 
procurement strategy 

In 2019/20 the Council is reviewing its low 
value/unregulated procurement spend with 
infrastructure works contractors, and will be 
implementing new frameworks to address the 
types of spend identified which will improve the 
methodology by which these works are procured 
and encourage new local contractors to bid for 
these frameworks.  

Impact of any implications linked to the 
asks within The Islands (Scotland) Act 
2018 

Thank you for this feedback, although not covered 
within the scope of the Procurement Strategy, the 
requirement to consider the implications of The 
Islands (Scotland) Act 2018 will be added to our 
templates for individual procurements as 
appropriate to ensure that the Service departments 
take into account the Act in advance of any 
procurement activity. 

there is a need to talk about Just and 
Social Value, with the possible pointers 
being 
• Promote employment and economic 
sustainability – tackle unemployment and 
facilitate the development of residents’ 
skills  
• Raise the living standards of local 
residents – by offering employees at least 
the living wage, maximise employee 
access to entitlements such as childcare 
and encourage suppliers to source labour 
from within Mid Argyll 
• Promote participation and citizen 
engagement - encourage residents 
participation and promote active 
citizenship  
• Build the capacity and sustainability of 
the voluntary and community sector– 
practical support for local voluntary and 
community groups  
• Promote equity and fairness – target 
effort towards those in the greatest need 
or facing the greatest disadvantage and 
tackle deprivation. 
• Promote environmental sustainability – 
reduce wastage, limit energy consumption 

The following areas are covered within the 
Procurement Strategy and Sustainable 
Procurement Policy, and therefore within our daily 
procurement practices: 
• Promote employment and economic 
sustainability:  This is covered within our approach 
to Community Benefits;  
• Raise the living standards of local residents:  This 
is covered within the Procurement Strategy 
priorities in relation to living wage - we promote the 
Living Wage and fair work practices in 
procurements; 
• Promote participation and citizen engagement: 
Consultations are carried out with relevant groups 
for individual procurements as appropriate which 
feed into the development of what the Council is 
buying and in addition there are certain 
procurements that have a representative of an 
interested group within the evaluation team; 
• Build the capacity and sustainability of the 
voluntary and community sector: This is covered 
within the Procurement Strategy priorities in 
relation to facilitating the involvement of small and 
medium enterprises, third sector bodies, minority 
groups and supported business in procurement 
processes, i.e. through working with the Supplier 
Development Programme to provide training and in 
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and procure materials from sustainable 
sources 

addition through the Procurement Team providing 
training and advice to the groups via TSI events 
held across Argyll and Bute; 
• Promote equity and fairness: The Strategy 
supports the Council's Corporate Plan and ensures 
procurement activity contributes towards the 
Council’s general Equality Duty towards all 
stakeholders in Argyll and Bute and beyond; 
• Promote environmental sustainability:  This is 
covered within our priorities within the Sustainable 
Procurement Policy 

I did not note anything on WASTAGE of 
materials, labour, and on contracts. 
I assume that the reason for this 
document is to reduce the cost in 
procurement? 
Are the questions being asked , does 
these works need to be done/ are we 
overdoing our obligations/is there proper 
checks/ are external contractors being 
properly supervised & are we getting what 
we are paying for ? I personally noted a 
£10K job which was "bizarre". Honestly. 

The Council's Procurement and Contract 
Management Team assist other Service teams to 
achieve their objectives.  These considerations are 
always included within the initial Commodity 
Sourcing Strategy stage carried out for all 
regulated procurements (which assists the Council 
in selecting the appropriate method of 
procurement, if indeed the requirement is actually 
needed), rather than being included at the strategic 
level within this document.  Checks on suppliers 
are carried out as part of the procurement process 
and supervision of contractors is part of contract 
management. 

Does not seem to measure environmental 
considerations of suppliers or do suppliers 
meet Argyll and Bute standards? If not 
why not? 

Environmental considerations for our procurements 
are included within the Sustainable Procurement 
Policy Priorities.  Where relevant Environmental 
Management Systems or Standards are included 
within evaluation criteria for procurements. 

Good to see collaborative approach being 
considered however don’t think it goes far 
enough. I think social work is a key aspect 
where local authority collaborative working 
should be mandated as a minimum, I think 
even national working in this area would 
establish significant savings. 
Also good to see P2P 30 days however 
be interesting to know how effective this 
is!  
Think the document lacks how the 
authority will KPI their suppliers’ delivery - 
no mention of cost, quality & resource 
assessment of your suppliers!  
Also are you training your staff outside 
commercial teams to understand their 
service receiver responsibilities? 

We always encourage collaborative opportunities 
and do this whenever we can, in line with the 
priorities of the Procurement Strategy. Social care 
procurement is one area where this is being 
developed nationally with the national care home 
contract, and various national care frameworks 
which we access for our service users.  Our 
Annual Procurement Report contained the 
information in relation to invoice payments - during 
2018/19 97.3% of invoices were paid within 30 
days.  Specific KPIs are contained within individual 
contracts, and are monitored as part of contract 
management.  Procurement refresher and contract 
management training was provided to wider 
Service staff within the Council, in line with our 
priorities in the Procurement Strategy refresher 
training will be provided on an annual basis. 

I am highly concerned that the strategy 
does not include references and actions to 
ensure a cyber secure supply chain.  
Should this be part of sustainable 

Our standard terms and conditions that are issued 
with every new contract deal with this. 
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procurement?  Certainly the requirement 
to ensure all suppliers obtain cyber 
essentials should be part of a 
procurement strategy so that there is a 
general step up in this important field as 
well as better protecting the council and 
its citizens 
Since the Council is purchasing services 
on behalf of the Community, and using 
Value as the criteria, it would be good 
practice (taken from many customer 
facing organisations) to include an 
ACTED UPON FEEDBACK LOOP. That is 
to say, the community has a portal where 
it can feedback specifics of where they the 
community feel the service isn't offering 
VALUE & SUSTAINABILITY - this 
feedback is then used to modify the 
delivered service. It requires 2 changes to 
the Strategy - i) that non-one-off contracts 
are written such that feedback 
modifications are incorporated into the 
future service delivery, ii) that future 
contracts (one-off or long-term) 
incorporate the feedback into the 
contracted delivery. 

This approach is similar to that currently used 
within certain Council contracts, such as care 
contracts.  We will look at implementing an 
approach along these lines within other 
procurements as appropriate - this will help inform 
our end of contract reviews as part of contract 
management, in addition to the end-user feedback 
already gathered as part of the new procurement 
development stage for relevant contracts. 

Whilst community benefit is mentioned 
within the strategic priorities, it seems 
there is a lack of ambition in terms of 
maximizing the value through delivering 
community benefit and measuring impact 
of spend across all aspects. 

Our current internal threshold for the consideration 
of inclusion of Community Benefits Clauses is 
£100k for supplies and services and £2m for works 
- which is below the national threshold of £4m.  
The Council is keen to include CBCs but must 
consider the impact on suppliers where the 
contract is low value or short term.  The Council's 
current methodology for procuring low value works 
contracts under £2m means that we are supporting 
our local suppliers for bidding for contracts and 
thus generating economic growth for Argyll and 
Bute which is a community benefit and supports 
the Council's Corporate Plan. 

Climate Change Climate Change considerations are covered within 
the Sustainable Procurement Policy 

It is short on the detail of public 
consultation. For example, before 
tendering for subsidised buses, there 
needs to be public consultation with bus 
users on which bus services should get 
priority. Detailed bus timetables for 
subsidised bus routes should also be 
subject to consultation. Bus user groups 
should be set up to decide which routes 

Consultations are carried out as appropriate for 
individual procurements, at an operational level.  
This decision is taken at the initial Commodity 
Sourcing Strategy stage of the procurement 
process.  This feedback will be passed on to the 
Service team responsible for the bus contracts. 
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should be improved and which routes 
should have reductions. 
Acha letting trees grow out of control Please note that as ACHA is a separate 

organisation, any issues with trees on their 
property should be provided directly to ACHA, as it 
is not within the Council's remit, or the scope of this 
consultation. 

 
Key Priorities: 
 
Twelve key priorities for regulated procurements have been identified in the Strategy, in 
line with Section 15(5) of the Procurement Reform (Scotland) Act 2014. 
 
5.  Do you consider the activities relating to these key priorities to be 

appropriate for the Council? 
 

82% of respondents agreed that the key priority areas are appropriate for the 
Council; 9% of respondents disagreed.  The response to this question was less 
positive than last year, when 90% of respondents agreed that the key priority 
areas were appropriate. 

 

 
 
6.  Would you propose an additional or alternative key priority or activity in 

relation to regulated procurements? 
 
Consultation Feedback Procurement Comment 
Supplying small islands 
Training on using PECOS 

All of our contracts that we have in place allow us 
to supply goods and supplies to our small islands 

Do you consider these key priority areas 
to be appropriate for the Council?

Yes

No

No response
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with reduced delivery costs thus ensuring that 
they can benefit from a similar rate to the 
mainland.  There are however certain types of 
works and services that are difficult to access on 
the islands and therefore a supplier will have to 
travel to the islands to deliver the contract.  We 
can provide training to Council employees on 
PECOS, any employees requiring training should 
contact pecosadmin@argyll-bute.gov.uk.  In 
addition, an e-learning module is available for 
employees to complete.   

I would like to see the money focused on 
saving the pier to the Waverly can come 
back to Helensburgh. I feel the council is 
spending way too much money on other 
places and forgetting about Helensburgh as 
a whole. 
The youth provision in Helensburgh is 
disgusting due to there is none. 

The Procurement Strategy provides support to 
other Service teams within the Council to deliver 
their objectives.  If you have specific concerns 
about the quality of service provision in your area 
we would advise you to contact your local 
Councillor, the contact details can be found on:  
https://www.argyll-bute.gov.uk/councillor_list  

Measures should be in place to evaluate 
regulated procurements 

Although the Procurement Strategy does not go 
into this type of operational detail, the evaluation 
of regulated procurements is included within 
procurement exercises as standard. 

As a layperson I found this document pretty 
'dry' and confusing, but I would like to have 
had a link to more detailed information on 
the spending via the top 20 suppliers - a 
breakdown of their bills to the council. I only 
say this because their efficiency is key to 
the council managing its funds efficiently. 
I think we should have a 'self build' initiative 
in A and B: This would address some of the 
housing problems here, and amongst other 
things, help to build a new skilled 
workforce, create communities, and support 
positive mental health. One thing we do 
have here is land, and a self build portfolio 
would attract interest from all over the UK. I 
think the council should run a number of 
these in tandem, and I think it would send a 
very positive message to residents here. 
Perhaps some of your construction 
suppliers could get involved too - integrate 
the process? I think the design of the builds 
should be very carefully considered too, 
and there should be a requirement to use 
'green' building materials - lime etc. Scottish 
Heritage could maybe consult with you? I 
mean build something beautiful, as well as 
efficient, something driven by passion not 
profit - something to be proud of! 

All of the high value/high risk contracts within the 
Council are contract managed, including these 
top 20 suppliers detailed within the Procurement 
Strategy, to ensure efficiency and effectiveness 
within the contracts.  We will pass the feedback 
relating to the self build initiative to colleagues 
within the Development and Economic Growth 
Service. 

https://www.argyll-bute.gov.uk/councillor_list
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Pay the talkers less and the doers more Thank you for your feedback, staff salaries within 
the Council are not within the scope of the 
Procurement Strategy or this consultation. 

As above - cyber essentials through the 
supply chain 

Please see response to this feedback within 
Question 4 

Since the Council is purchasing services on 
behalf of the Community, and using Value 
as the criteria, it would be good practice 
(taken from many customer facing 
organisations) to include an ACTED UPON 
FEEDBACK LOOP. That is to say, the 
community has a portal where it can 
feedback specifics of where they the 
community feel the service isn't offering 
VALUE & SUSTAINABILITY - this feedback 
is then used to modify the delivered service. 
It requires 2 changes to the Strategy - i) 
that non-one-off contracts are written such 
that feedback modifications are 
incorporated into the future service delivery, 
ii) that future contracts (one-off or long-
term) incorporate the feedback into the 
contracted delivery. 

Please see response to this feedback within 
Question 4 

Community and local economic impact of 
all spend. 

This type of analysis is undertaken by Service 
teams for individual major projects.  At present it 
is not possible to undertake this analysis for all 
spend within the Council. 

To be honest I rather lost the will to live 
reading all this gobbledegook which 
seemed to repeat itself endlessly without 
any increase in clarity. I am not qualified to 
answer questions 4 and 5.  I did read to the 
end and, though accustomed to reading 
long documents and a well-read individual 
with excellent command of English, found it 
lacking in any real substance. 

Thank you for your feedback, we have 
streamlined the content of the Strategy where 
possible, however we are bound by statutory 
requirements to provide the various information 
detailed within this document.  In 2021/22 we will 
endeavour to produce a summary document 
detailing the key messages from the Strategy 
document which should assist in enabling 
consultees without a procurement background to 
understand the objectives of the Strategy. 

Would prefer more “in house” activities Where appropriate activities are carried out in 
house after a make or buy evaluation is 
completed to establish if this demonstrates best 
value prior to any procurement activity starting. 

Consultation with specific user groups. For 
example, when social work care services 
are contracted out, care service users 
should be consulted on which are good 
care firms and which are bad care firms. 
The results of the surveys should be taken 
into account before new contracts are 
awarded. Some care firms are so bad that 
they should be banned from being awarded 

These types of consultations already take place, 
in line with the priorities in the Procurement 
Strategy, especially in care services and via other 
contracts where appropriate. 
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care contracts. 
I object in the strongest terms to the fact 
that ABC Schools, of whom I have never 
previously heard, have a contract to run 5 
schools and make a huge profit which I 
understand to be £948k. I was under the 
impression that A&B Council ran all the 
schools. 
I find this incredible from a Council which is 
constantly complaining of lack of funding. 

Both ABC Schools and HUB North Scotland are 
the Council's partner suppliers for the provision of 
a number of our education buildings/facilities 
across Argyll and Bute.  The Council contracts 
with both of these organisations for the facility 
management of these buildings.  The education 
provision is provided by Argyll and Bute Council 
staff. 

No, as it would appear all key priorities and 
activities have been covered.  However, it is 
quite frankly astonishing that the proposed 
strategy is only now being rolled out when 
the Council must surely be aware that the 
public perception of its procurement policy 
has been regarded with derision in terms of 
value for money for many years.  There is 
no end of evidence in the Dunoon area 
indicating that the Council has not been 
particularly clever or flexible in achieving 
best value.  Indeed, it’s fair to say that the 
views regularly expressed about why this 
should be the case vary from incompetence 
to corruption.  I am happy to give several 
examples if requested but, given the 
Council's sensitivity to criticism, imagine I 
will not be asked. 

Thank you for your feedback.  The Procurement 
Manager requests that you provide further 
information on your concerns regarding 
procurement activity in the Cowal area, in order 
that she can review and investigate these - 
please email procurement@argyll-bute.gov.uk.  
We have been unable to request contact details 
within this consultation in order to comply with 
GDPR requirements therefore she cannot contact 
you directly.  For information, this is the third 
strategy that we have carried out a consultation 
for. 

 
 
SUSTAINABLE PROCUREMENT POLICY 2019/20 
 
General: 
 
7.  How informative or otherwise did you find the Sustainable Procurement 

Policy? 
 

67% of respondents found the Sustainable Procurement Policy to be either 
informative or very informative; only 6% found it to be uninformative or very 
uninformative.  This was a less positive response than last year, when 80% of 
respondents found the policy to be informative or very informative. 
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8.  To what extent do you agree or disagree with the following statements in 

relation to the Policy? 
 

a. The policy was easy to read 
 

57% of respondents indicated that they either strongly agreed or agreed that the 
Sustainable Procurement Policy was easy to read; while 13% disagreed or 
strongly disagreed.  This was a less positive response than last year, when 79% 
of respondents agreed or strongly agreed with this statement. 

 

 
 
 

b. The format made it easy to follow 
 

61% of respondents indicated that they either strongly agreed or agreed that the 
format of the Sustainable Procurement Policy made it easy to follow; while 9% 
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disagreed or strongly disagreed.  This was a less positive response than last 
year, when 70% of respondents agreed or strongly agreed with this statement. 

 

 
 

c. The policy is comprehensive 
 
67% of respondents indicated that they either strongly agreed or agreed that the 
Sustainable Procurement Policy is comprehensive, while 5% disagreed or 
strongly disagreed.  This was a less positive response than last year, when 80% 
of respondents agreed or strongly agreed with this statement. 

 

 
 

d. The priorities are clear 
 

71% of respondents indicated that they either strongly agreed or agreed that the 
priorities included in the Sustainable Procurement Policy were clear, only 4% 
disagreed or strongly disagreed.  This was a more positive response than last 
year, when only 65% of respondents agreed or strongly agreed with this 
statement. 
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Priorities: 
 
9.  Within the 5 priority areas identified within the Sustainable Procurement 

Policy (People; Objectives, Strategy & Communications; Process; 
Stakeholders; and Monitoring & Reporting) we have identified various 
specific priorities, do you consider these to be the right priorities for 
Sustainable Procurement within the Council? 

 
76% of respondents indicated that they consider the current priorities to be the 
right priorities for the Council, 12% disagreed.  This was a less positive response 
than last year, when 80% of respondents agreed that the priorities were right for 
Sustainable Procurement within the Council. 

 

 
 
10.  Are there any additional priorities we should include in relation to 

Sustainable Procurement? 
 
Consultation Feedback Procurement Comment 
Please consider the local businesses in 
relation to climate change and CO 

The Council in how we determine the methodology 
by which we procure ensures we consider local 
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emissions businesses at every opportunity.  For example, 
lotting of larger contracts which means local SME 
suppliers are better able to bid for their local 
geographical area.  For works contracts under 
£2m, inviting local suppliers to bid for works within 
their local area.  The calculations required to 
quantify CO emissions are not currently used 
within procurement evaluations, due to the 
complexities involved at this time. 

Yes , a council wide initiative to inform the 
workforce that savings reduce council tax, 
e.g., do you order a tonne and half, 
instead of a tonne, just to make sure.  
Do you order 2 just in case you get the 
idea. 
Do you pay the contractors extras above 
contract without detailed explanation and 
good reason & the work was actually 
done. 

We will look at promoting these types of savings 
further within the workforce of the Council, by 
increasing awareness of small changes that can 
add up to bigger savings. 

Environmental measure of procurement Environmental considerations for our procurements 
are included within the Sustainable Procurement 
Policy Priorities.  Where relevant Environmental 
Management Systems or Standards are included 
within evaluation criteria for procurements. 

Yes 
Stop waffling and do something! 
A&B needs action not more documents 

Thank you for your feedback, the Council has a 
legal requirement to draft, consult on and publish a 
Procurement Strategy on an annual basis.  This is 
acted upon and delivered by the Procurement 
Team on behalf of the Council. 

Training staff outside procurement team to 
be active service receivers. 
How do these staff assess (kpi) the 
quality, resource efficiency & if timescales 
were appropriate to what was paid for? 

Staff within Service teams are professional in their 
field therefore have an understanding of what they 
need for their service.  They require to have a 
basic understanding of the procurement rules so 
they are aware of what is expected of them and 
their role in the procurement process.  On that 
basis, the Council's Procurement and Contract 
Management Team carry out internal training on 
an annual basis to ensure that they have the 
appropriate tools to manage their contracts and 
deliver best value for the Council.  

Why can't there be a 'don't know' above We will include this within our consultation for next 
year's Procurement Strategy 

Cyber essentials Our standard terms and conditions that are issued 
with every new contract deal with this. 

There are no proper metrics - it is just 
words. To be Sustainable requires proper 
metrics. 

The Sustainable Procurement Policy provides a 
strategic overview, the Council is currently working 
towards level 2 of the Flexible Framework which 
provides specific actions and measurable 
outcomes in relation to these sustainable priority 
areas. 
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People (with a greater reflection of the 
impact of spend on the population of 
Argyll and Bute - rather than internal 
people focus) 
Communities - as a measure for ensuring 
maximum benefit from public sector 
spend. 
Also in relation to community benefit 
clauses, it seems that the 'where 
appropriate' could considerably dilute the 
potential impact of this approach, where 
as if the approach was to consider 
community benefit as a core consideration 
this would have potential to have much 
greater impact. 

As these priorities are based on the Flexible 
Framework structure, the People element is 
required to focus on internal staff to reflect the 
focus of the Flexible Framework.  Our current 
internal threshold for the consideration of inclusion 
of Community Benefits Clauses is £100k for 
supplies and services and £2m for works - which is 
below the national threshold of £4m.  The Council 
is keen to include CBCs but must consider the 
impact on suppliers where the contract is low value 
or short term.  The Council's current methodology 
for procuring low value works contracts under £2m 
means that we are supporting our local suppliers 
for bidding for contracts and thus generating 
economic growth for Argyll and Bute which is a 
community benefit and supports the Council's 
Corporate Plan. 

Would prefer less reliance on the private 
sector. 

Where appropriate activities are carried out in 
house after a make or buy evaluation is completed 
to establish if this demonstrates best value. 

Care of the Environment Environmental considerations for our procurements 
are included within the Sustainable Procurement 
Policy Priorities.  Where relevant Environmental 
Management Systems or Standards are included 
within evaluation criteria for procurements. 

Better consultation with users. These types of consultations already take place, in 
line with the priorities in the Procurement Strategy, 
especially in care services and via other contracts 
where appropriate. 

A&BC should not be allowing huge profits 
for private companies at the expense of 
funding which should go direct towards 
ducting our children and young people. 

Please note, if this query relates to spend with both 
ABC Schools and HUB North Scotland, these 
organisations are the Council's partner suppliers 
for the provision of a number of our education 
buildings/facilities across Argyll and Bute.  The 
Council contracts with both of these organisations 
for the facility management of these buildings.  The 
education provision is provided by Argyll and Bute 
Council staff.  Unfortunately the Council is unable 
to provide every service/work that is required 
therefore we are required to contract with external 
organisations. 

I have nothing further to add other than to 
refer again to my comments above which  
have been corroborated by the recent 
report of the cross-party Public Audit 
Committee chaired by Labour MSP Jenny 
Marra.  The report concluded that, inter 
alia, the quality, management and delivery 
of public services in Scotland has been 
poor.  In particular, there is uncertainty 

Although this feedback relates to the public sector 
in Scotland in general, we can confirm that Argyll 
and Bute Council has clear processes, procedures 
and monitoring in place to ensure contracts that 
are procured are done to achieve best value. 
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that public money is being spent wisely; 
there have been instances of 
unacceptably poor governance and 
squandering of public money; there is no 
evidence that additional cash put into 
childcare and early learning has improved 
the quality of service or outcomes; etc, 
etc.  This is an indictment on local 
authorities (and the Scottish Government 
itself to a certain extent) and, in my view, 
the situation can only be improved by 
placing a greater degree of accountability 
on both senior management figures and 
professional officers.  As things stand, the 
buck stops with elected councillors some 
of whom are not capable of properly 
appreciating the issues they are being 
asked to decide upon and/or do the 
bidding of their particular political group 
without question.  A sorry state of affairs! 
 
COMMENTS 
 
11.  Are there any other comments you would like to make about the draft 

Procurement Strategy 2020/21 and Sustainable Procurement Policy 
2020/21? 

 
Further comments Procurement Comment 
Seems to cover our commitments in terms of 
equalities and employment law.  Is based on 
making the most of our spend.  Looks good. 

Thank you for your feedback 

I understand why the layout is as it is but I 
think it could have been done in a way that 
made it much easier to read.  More and better 
graphics, more colour to divide sections 
clearly, spaced out more and less use of 
tables.  Just my opinion.  I'm sure it's fine for 
everyone else. 

Thank you for your feedback, we have 
streamlined the content of the Strategy this 
year and in 2021/22 we will endeavour to 
produce a summary document detailing the 
key messages from the Strategy document 
which should assist in enabling consultees 
without a procurement background to 
understand the objectives of the Strategy. 

This is the 1st time we have been included in 
this type of information sharing for any local 
authority and as a supplier find it very 
refreshing. 

Thank you for your feedback 

An excellent piece of work that should drive 
forward huge improvements in A&B 

Thank you for your feedback 

I found the documents an easy read and fully 
appreciate the financial challenges facing all 
public sectors; the policy reflect the 
commitment to achieve best value and deliver 
best outcomes in a very financially demanding 

Thank you for your feedback 
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and challenging environment. 
Whilst you say it is inappropriate to give 
preference to local suppliers, I think that given 
that we are in a climate emergency we should 
give preference to local suppliers if they can 
reduce our carbon footprint. I also believe that 
we need to switch our economy back to favour 
local SME's as this is the only way we can 
reduce depopulation, unemployment and 
inequality. By supporting our local business we 
are creating a cushion against economic 
downturns for these businesses are not only 
the employers of local people but their 
workforce are also their customers. 

Thank you for your feedback.  The Council 
through its procurement activity does 
everything it can to support our local suppliers 
within the legislative framework.  The law does 
not allow us to favour local suppliers, however 
the various methodologies by which we 
procure ensure that wherever possible we 
enable local suppliers to bid for and be 
successful for our contracts, thus supporting 
our local businesses and economy and all the 
benefits associated with that i.e. reduction in 
carbon emissions. 

We just have to trust you. Not many people 
will easily understand the content. All the 
persons involved in the document will get it, 
not ordinary public 

Thank you for your feedback - we have 
opened this consultation out to the general 
public as we are keen to take account of 
feedback from residents within Argyll and Bute 
as they are the end-users of the Supplies, 
Services and Works that we procure.  In 
addition in 2021/22 we will endeavour to 
produce a summary document detailing the 
key messages from the Strategy document 
which should assist in enabling consultees 
without a procurement background to 
understand the objectives of the Strategy. 

Agree purchasing is an important discipline. 
Both documents could be briefer. Greater 
priority should be given to local suppliers. 

To a large degree, the structure of the content 
is set by the Scottish Government, we have 
added some content which we think is of 
benefit to Argyll and Bute Council for example 
the detailed breakdown by Category, the 
Prioritisation Tool Outcomes and the 
Sustainable Procurement Policy.  The Council 
through its procurement activity does 
everything it can to support our local suppliers 
within the legislative framework.  The law does 
not allow us to favour local suppliers, however 
the various methodologies by which we 
procure ensure that wherever possible we 
enable local suppliers to bid for and be 
successful for our contracts, thus supporting 
our local businesses and economy and all the 
benefits associated with that. 

Less consumption =less materials =less cost. 
& more environmentally friendly. 

Agree, what has been described is one of the 
principles of public sector procurement. 

As with any lengthy and technical document it 
is difficult to make the important take -away 
points stand out. The key will be the 
competence of the staff procuring and 
monitoring the transactions. Keep the 

In 2021/22 we will endeavour to produce a 
summary document detailing the key 
messages from the Strategy document which 
should assist in enabling consultees without a 
procurement background to understand the 
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document as focused and pithy as possible. 
The obvious danger is that people will be 
reluctant to read it properly if it is too long or 
convoluted. 

objectives of the Strategy. 

Bit standard but non specific, cannot be 
measured. 

The Action Plan is designed to allow us to 
measure specifically our level of compliance 
for regulated procurements.  This will be 
included in our Annual Procurement Report.  
The 2018/19 Annual Procurement Report is 
currently available on the Council's website. 

If you really think all this will help 
Then your part of the problem! 

Thank you for your feedback, the Council has 
a legal requirement to draft, consult on and 
publish a Procurement Strategy on an annual 
basis.  This is acted upon and delivered by the 
Procurement Team on behalf of the Council. 

Maybe think about reorganising the layout and 
simplifying the language? 
I can't offer any constructive suggestions as I 
was bamboozled by most of it! 
Sorry! 

We understand that some of language is 
technical within this document, the Glossary is 
provided to assist readers with some of the 
technical definitions.  To a large degree the 
structure of the document is set by the 
Scottish Government, we are limited to the 
extent to which we can amend this.  In 
2021/22 we will endeavour to produce a 
summary document detailing the key 
messages from the Strategy document which 
should assist in enabling consultees without a 
procurement background to understand the 
objectives of the Strategy. 

Collaborative procurement with other 
authorities should be exploited more. Eg social 
work foster carer training could be a nationally 
funded aspect! 

We always encourage collaborative 
opportunities and do this whenever we can, in 
line with the priorities of the Procurement 
Strategy. Social care procurement is one area 
where this is being developed nationally with 
the national care home contract, and various 
national care frameworks which we access for 
our service users.  

I do get the impression that this has been put 
together to fulfil a specific commitment to have 
a procurement strategy rather than moving 
towards something that will improve services 
for citizens.  Not much digital in there either. 

Thank you for your feedback,  although the 
Council has a legal requirement to draft, 
consult on and publish a Procurement 
Strategy on an annual basis, the content is 
designed to support the Council's Corporate 
Plan which will improve service for residents of 
Argyll and Bute. 

Long winded. The Procurement Strategy 2019/20 is 40 
pages, we have reduced the length of this to 
36 pages.  Once the amendments have been 
made based on the feedback of this 
consultation, it will have reduced further to 33 
pages. In 2021/22 we will endeavour to 
produce a summary document detailing the 
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key messages from the Strategy document 
which should assist in enabling consultees 
without a procurement background to 
understand the objectives of the Strategy. 

Have said Yes to question 9 but feel that a 
'neither agree or disagree' should have been 
an option. As a member of the general public I 
do not feel sufficiently qualified to give an 
informed answer. 

We will include this within our consultation for 
next year's Procurement Strategy 

The Strategy has an opportunity to consider 
the key challenges for Argyll and Bute in terms 
of depopulation and economic sustainability, 
with community benefit as a core approach.  
However these aspects seem to be one of 
many considerations rather than being at the 
forefront of Council procurement and spending 
decision making. 

The Procurement Strategy supports the 
Council to meet its objectives within the 
Corporate Plan, as detailed in the comment 

Please see comments above. A superb 
exercise in management-speak avoiding any 
need actually to say anything of substance. 

Thank you for your feedback, the Council has 
a legal requirement to draft, consult on and 
publish a Procurement Strategy on an annual 
basis.  This is acted upon and delivered by the 
Procurement Team on behalf of the Council. 
To a large degree, the structure of the content 
is set by the Scottish Government, we have 
added some content which we think is of 
benefit to Argyll and Bute Council.  

A query on a private company involved in the 
education sector - can the council not provide 
this service? 
Surely in contracting out public services rather 
than council personnel must safe the council 
money? 

Both ABC Schools and HUB North Scotland 
are the Council's partner suppliers for the 
provision of a number of our education 
buildings/facilities across Argyll and Bute.  The 
Council contracts with both of these 
organisations for the facility management of 
these buildings.  The education provision is 
provided by Argyll and Bute Council staff. 

Full of 'continue with on going policies' without 
stating what these are. The policies don’t 
outline how or what the council is proposing to 
do about Climate change and protecting and 
advancing the Environment 

The Activities relating to the priorities have 
been updated to make the ongoing activities 
clearer.  The Council's Climate Change 
proposals fall outwith the scope of the 
Procurement Strategy.  The Strategy and 
Sustainable Procurement Policy support the 
Council's work in this area. 

While I recognise it has to be comprehensive, I 
think a slightly shortened version could be 
written for the general public responder. 

To a large degree, the structure of the content 
is set by the Scottish Government, we have 
added some content which we think is of 
benefit to Argyll and Bute Council for example 
the detailed breakdown by Category, and the 
Sustainable Procurement Policy.  In 2021/22 
we will endeavour to produce a summary 
document detailing the key messages from the 
Strategy document which should assist in 
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enabling consultees without a procurement 
background to understand the objectives of 
the Strategy. 

Particularly disagree with the first sentence of 
2.5 - the Council should NOT consult existing 
contractors because that would give them an 
improper advantage. 

The statement "Argyll and Bute Council 
recognises the value of existing relationships 
with suppliers and contractors and seeks to 
build and strengthen those relationships" 
reflects the Council's requirement to ensure its 
contracts are delivering best value therefore 
we are required to regularly consult, engage 
and contract manage our existing suppliers 
with the view to ensuring the Key Performance 
Indicators contained within their contracts are 
met and best value is delivered.  Existing 
contractors are not consulted separately at the 
start of a new procurement process ensuring 
no improper advantage is conferred.  All 
procurement activity is carried out in an open 
fair and transparent manner. 

From my experience with councils and district 
councils in England I can say without doubt 
that any procurement from councils is not 
generally a reflection of the true cost of any 
item. It is well known that prices are inflated 
along with the hourly costs of labour. I notice 
that there are contracted and non contracted 
areas with the non contracted items being only 
a small part of the overall. I would suggest that 
if the Council wished to reduce its spend it 
looks very carefully at quotations submitted 
and check against what is currently available 
in the market and I am confident that prices 
quoted are generally inflated. Why should this 
be? If you are interested in delivering best 
value for money for the ratepayers then 
seriously consider who you employ and look 
closely at their pricing structure 

Argyll and Bute Council has clear processes, 
procedures and monitoring in place to ensure 
contracts that are procured are done to 
achieve best value. 

Wrt the Procurement Principles, I would have 
expected the A&B Authority to be doing this in 
any case.  And not having to notify the Public 
of their intentions to do it!! 

It is a requirement for the Council to produce 
an annual Procurement Strategy and to carry 
out a consultation as part of the process of 
preparing the Strategy.  Many of the areas 
contained within the Strategy are business as 
usual, however we are required to include 
them within the structure of the Strategy. 

I am disappointed and very sad that 
information about running schools has not 
previously been forthcoming and I suspect the 
intention was to keep it hidden from public 
scrutiny 

Both ABC Schools and HUB North Scotland 
are the Council's partner suppliers for the 
provision of a number of our education 
buildings/facilities across Argyll and Bute.  The 
Council contracts with both of these 
organisations for the facility management of 
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these buildings.  The education provision is 
provided by Argyll and Bute Council staff. 

36 pages of utter waffle and you want Joe 
public to comment on it? You are having a 
laugh, got fed up trying to read it after two 
minutes. 

It is a requirement for the Council to produce 
an annual Procurement Strategy and to carry 
out a consultation as part of the process of 
preparing the Strategy.  In 2021/22 we will 
endeavour to produce a summary document 
detailing the key messages from the Strategy 
document which should assist in enabling 
consultees without a procurement background 
to understand the objectives of the Strategy. 

Thank you for involving us. Thank you for your feedback 
Thank you for involving us. Thank you for your feedback 
Would it not be best to wait until after Oct 31st 
to see what, if any, difference any form of 
Brexit deal would make? 

Due to the timescales involved for producing 
and approving the Procurement Strategy for 
publication prior to the required deadline of 31 
March 2020, we were unable to postpone 
creating this document until after Brexit to 
incorporate the impact of any deal made. 

As a member of Sandbank Community 
Council I would suggest that an appropriate 
Council officer attend one of our meetings to 
explain the rationale behind the  proposed new 
procurement arrangements and respond to 
any questions which might arise. 

Thank you for your feedback.  The 
Procurement Manager requests that you 
provide further information on your concerns 
regarding procurement activity in the Cowal 
area, in order that she can review and 
investigate these - please email 
procurement@argyll-bute.gov.uk.  We have 
been unable to request contact details within 
this consultation in order to comply with GDPR 
requirements therefore she cannot contact you 
directly.   

 


