




The Social Enterprise Team (SET) con nues to offer a 
variety of tools and services to the third sector, including 
bespoke support to third sector organisa ons that help 
fulfil our aims. Some of the projects the team have worked 
with are described in the following pages. Most projects 
involve working in partnership with other council 
departments and external partners including the Third 
Sector Interface, Highlands and Islands Enterprise and the 
NHS.  SET would like to extend a thank you to everyone 
we have worked with and look forward to more successful 
partnership working in the coming year . 
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Social Enterprise is a term to describe an organisa on that has a 
social or environmental purpose that makes a profit to invest in 
this purpose or the wider community. In Argyll and Bute we 
have more than 244 Social Enterprises who contribute to the 
sustainability and the regenera on of communi es across our 
area. The Sco sh Government has a  
Social Enterprise Ac on Plan 2017‐2020   
 
Which has three key priori es: 
 

1. S mula ng social enterprise,  

2. Developing stronger organisa ons 

3. Realise market opportunity. 

The last survey of Argyll and Bute Social Enterprises was 
undertaken in 2015 and was updated over the course of 2017. 
Collectively Argyll and Bute Social Enterprises have a turnover of 
over £40.7m, a spending power of £38.7m and total assets of 
£15.1m. Social Enterprise supports an estimated 1,795 jobs and 
1,411 active volunteers working within Argyll and Bute. 
 
Argyll and Bute Social Enterprise Report 2017 
 
The Social Enterprise Team sits within Economic Development.   
Our aim is to: 
‘Harness the potential of the third sector and increase their 
capacity to deliver sustainable communities’.  
We do this by assisting: 
 Appropriate transformation and regeneration projects 

identified through the place making process. 
 Developing and processing Asset Transfers Requests (under 

part 5 of the Community Empowerment Act) 
 Delivery of the Culture, Heritage and Arts Place Partnership 

Plan  

 

www.argyll‐bute.gov.uk/community‐life‐and‐leisure/grants‐and‐funding 



Free tools and resources 
 

www.argyll‐bute.gov.uk/community‐life‐and‐leisure/new‐
months‐funding‐alert 

www.argyll‐bute.gov.uk/community‐support 
www.argyll‐bute.gov.uk/community‐life‐and‐leisure/topic‐

sheets 
www.argyll‐bute.gov.uk/grantnet 
www.argyll‐bute.gov.uk/asset‐transfer 
www.argyll‐bute.gov.uk/community‐life‐and‐leisure/

funding‐and‐support 

During the past year we 
have responded to 215 
enquiries. The top three 
enquiries were Funding, 
Signpos ng/Info (S&I) and 
Development Support (DS). 
Other popular topics were 
Asset Transfer, Housing & 
Insula on and Business 
Support (BS).  

A total of 87 Notes of 
Interest were submi ed. 
All expressed an interest in 
Funding Alert. Other topics 
our customers expressed 
an interest in were Skills & 
Training (S&T) our Topic 
Sheets (TS) and Council 
Support (CS). 

There were 50 requests for 
bespoke funding searches 
last year. Requests can be 
made by phone or email. 
The most popular requests 
were for Community 
Development, Art, Culture 
& Heritage, Health & Social 
Care (H&SC) and Business 
& Enterprise (B&E). 

There were 4,142 
funding searches through 
our free to use GrantNet 
funding portal created for 
us by Gran inder. 
Community Development 
Employment, Educa on & 
Training (E E&T) and arts 
were the most popular 
searches. 
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In response to comments, requests and Notes of Interest  
reques ng informa on on training and events taking place in 
Argyll and Bute, SET have produced a Training and Events 
Alert which is sent out bi‐monthly. The number of recipients 
con nues to increase.  Follow this link to sign up for Training 
Alert and our other online tools. 
 
h ps://www.argyll‐bute.gov.uk/forms/note‐interest‐form 

The Social Enterprise Team strives to provide their customers 

with as much informa on as possible on training and events 

which are happening in Argyll and Bute. There are presently 

139 individuals, groups and organisa ons on our distribu on 

list for Training Alert looking for opportuni es to access 

training on many different topics. 
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Social Enterprise Team (SET) produces a monthly Funding 
Alert, a fully interac ve document which alerts individuals and 
organisa ons to current poten al funding streams. In our 
latest ques onnaire 74% of respondents reported  they had 
iden fied streams of funding through Funding Alert. Funding 
to the total of £466,450 was iden fied by various 
organisa ons. Presently Funding Alert has a distribu on list of 
1,325 recipients and a further 837  people along with mul ple 
groups receive Funding Alert from  recipients on our list. 

thirdsectorenquiries@argyll‐bute.gov.uk 

General Enquiries 

Notes of Interest 

www.argyll‐bute.gov.uk/forms/note‐interest‐form. 

GrantNet Searches 

www.argyll‐bute.gov.uk/grantnet 

Bespoke Funding 

thirdsectorenquiries@argyll‐bute.gov.uk 



Dunoon Amateur Boxing Club has been run in the town of 

Dunoon for over forty years.  The goal of the club is to 

promote and encourage par cipa on in sport and general 

fitness to all sec ons of the community, with a par cular 

emphasis on Amateur Boxing. They seek to provide equal 

opportuni es for both male and female members of the 

public to use and train in their new facility.  They monitor and 

run their programmes to the highest standards of technical 

competence and safety.  Central to their goals is the principle 

that the Club will always uphold the rules of the sport of 

Amateur Boxing and is commi ed to the principles of fair 

play.  Dunoon  Community  Sports Centre  

The Social Enterprise Team (SET) has supported the group to 

manage their funding applica ons and assist with the request 

for funding support from the council.  SET con nue to support 

the group to see the construc on of the new Community 

Sports Centre for the benefit of the whole community.  

Argyll and the Isles Coast and Countryside Trust (ACT) was 

established in 2013 as an independent body with 

charitable status. Their aim is to help deliver projects that 

develop and promote the physical aspects of outdoor 

access, to tackle invasive species, and to look a er small 

scale environmental improvements and biodiversity 

projects. ACT covers all of Argyll and Bute.  

The Social Enterprise Team (SET) has supported new 

enterprising projects which ACT are developing as well as 

giving ongoing support to the ACT board. The team offer 

support with training, and sign pos ng to departments within 

the council to assist in taking projects forward. We help to 

iden fy funding opportuni es and assist with funding 

applica ons as required. SET con nue to support ACTs’ growth 

and development. 

once built will have a purpose built sprung sports‐floor, punch‐

bags, pads, training facili es making it suitable for other contact 

sports.  The Sports Centre will provide opportuni es to develop 

and grow as a shining example to other sport clubs across Argyll 

and Bute.  



The Argyll and Bute Council Asset Transfer Request process was 
introduced in January 2017, in accordance with Part 5 of the 
Community Empowerment (Scotland) Act 2015. It enables 
Community Transfer Bodies to make applica ons to acquire land 
and property which Argyll and Bute Council owns. Full details of 
the act and the council’s enquiry and applica on process can be 
found on our website  
www.argyll‐bute.gov.uk/asset‐transfer.  
 
This year saw eleven new Expressions of Interest in council 
owned land and assets from the community, plus four ongoing 
ac ve enquiries submi ed in March 2017. Two of the groups 
were issued with Non‐Exclusive Licences to enable them to start 
their projects. Dunoon Regenera on for the Rose Garden in 
Dunoon and Mull and Iona Community Trust (MICT).  The MICT 
enquiry has now progressed to a formal Asset Transfer Request.   
 

The £3.3m regenera on of Hermitage Park in Helensburgh is a 

ground up project developed in partnership with the Friends of 

Hermitage Park.  The new Hermitage Park Pavilion will be the first 

public building in Scotland to meet the interna onally recognised 

Passivhaus Standard when it completes this autumn.  The Park 

Pavilion, has been designed by specialist firm FBN with a leading 

Passivhaus specialist. It will include a cafe, toilets and community 

facili es. As well as receiving funding from Argyll and Bute 

Council, the project gained support from the Heritage Lo ery 

Parks for People and the MOD Covenant Fund.  

A passive house is a building that provides a high level of comfort 

for occupants whilst using very li le energy for hea ng and 

cooling. A passive house can achieve an 85% reduc on in the 

building’s energy consump on and reduce the building’s C02 

emissions by as much as 100%.  

The standards, developed by the passive house ins tute 
include very high levels of insula on and air‐ ghtness, zero 
thermal bridging, high performance windows and doors, and 
mechanical ven la on with highly efficient heat recovery 
system. Passive houses are built to reduce the heat transfer 
through the walls, roofs and floors. Air‐ ght membranes and 
tapes are used to seal all joints and junc ons. Windows have a 
much lower U‐value than standard windows, preven ng 
excessive heat loss, while allowing the maximum solar gains.  
 
 www.argyll‐bute.gov.uk/hermitage‐park  

The Social Enterprise Team con nues to work with Amenity 

Services and the Friends to oversee the delivery of capital 

and ac vity plans.  Working with many community 

organisa ons is a key part of this and sustainability of the 

park hence the park’s mo o being  

‘Growing Our Park Together’. 

 We look forward to suppor ng all the ac ve enquiries during 
the coming year. 

The Social Enterprise Team supports organisa ons to 

develop informal pre‐applica on enquiries and to proceed, 

where appropriate, on to submi ng a formal Asset 

Transfer Request with the strongest possible case. We do 

this by discussing their proposals, ensuring they meet the 

eligibility status as Community Transfer Bodies, a ending 

mee ngs, assis ng with iden fying funding, signpos ng to 

other organisa ons and co‐ordina ng internal enquiries 

with other council departments.  



www.argyll‐bute.gov.uk/community‐empowerment .   

        

We host pages on Community Asset Transfers  

and   Community Par cipa on Requests.   

The Social Enterprise Team (SET) supports the promo on 

and delivery of themed events across the council area.  

We work with partners to deliver events and workshops 

that we have had requests for. SET recognise that not 

everyone can a end these events,  whenever possible the 

team  record the talks, presenta ons and key findings to 

make them available online for people who can’t manage 

to a end on the day. 

The Culture, Heritage and Arts Assembly, Place Partnership 
project (CHArts). 
 
h ps://www.chartsargyllandisles.org/ 
 
CHArts is an open volunteer network of people that values, 
celebrates and promotes our rich and diverse heritage, culture 
and crea vity, valuing the benefit these assets provide to our 
communi es, our economy and our visitors. Together, with 
Argyll and Bute Council they have secured funding from 
Crea ve Scotland and Argyll and the Isles LEADER programme 
to undertake a Place Partnership project from October 2017 to 
October 2019  
 
The Place Partnership project is a designed to encourage and 
support local partners to work together with their crea ve 
community to strengthen crea ve development in the area. 
 

Over the next two years CHArts will work with people on the 
ground to understand the needs of the Cultural, Heritage and 
Arts sector, working locally and na onally with people, 
organisa ons and experts to form a set of tools and know‐how 
to maximise on the great stuff happening in Argyll and the Isles.  
 
CHArts work with ar sts to grow local crea ve opportunity and 
establish strong economic sustainability. Producing an online 
pla orm, crea ng opportuni es for crea ve prac oners along 
long distance routes and undertaking paid internships, school 
placements, innova on sessions and all with heaps of local 
talent working together! This work will culminate in a live 
stream, showcasing Argyll and the Isles cultural, historical and 
ar s c offerings. 

The Social Enterprise Team support this through the 
provision of specific exper se and capacity, including 
economic development, business training and contrac ng 
and procurement. 

The Social Enterprise Team con nues to offer a variety of tools 
and services to the third sector, including bespoke support to 
third sector organisa ons that help fulfil our aims. Some of the 
projects the team have worked with are described in the 
previous pages. Most projects involve working in partnership 
with other council departments and external partners 
including the Third Sector Interface, Highlands and Islands 
Enterprise and the NHS.   

The team would like to extend a thank you to everyone we have 
worked with and  we look forward to more successful 
partnership working in the coming year. 

We have delivered informa on days on the Asset Transfer 
Request process to interested groups throughout the year. In 
November we gave presenta ons and offered informa on at 
some of the Enterprise Events held throughout Argyll and Bute 
Council area. Including Funding Day and Community Led 
Developments Day.  All the events were well a ended and 
received 

You can find out more about community empowerment 
through this link:  



Social Enterprise Officer  
 David Rennie  
 01700 501371 
 07768 101320 

Social Enterprise Worker  
Brenda Sutherland   

01700 501370 
07825 842080 

Social Enterprise Team Leader  
Arlene Cullum  
01436 658727 
07979 214501 

Social Enterprise Worker 
Isabell Jones 
01369 708547 
07989 423368 
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Social Enterprise Worker  
Wendy Quinn   
01436 658722 
07464 910133  
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Partnership Plan  


