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The Social Enterprise Team con nues to offer a variety of 

tools and services to the third sector, including bespoke 

support to third sector organisa ons that help fulfil our 

aims. Some of the projects the team have worked with are 

described in the following pages. Most projects involve 

working in partnership with other council departments 

and external partners including the Third Sector Interface, 

Highlands and Islands Enterprise and the NHS.  The team 

would like to extend a thank you to everyone we have 

worked with and look forward to more successful 

partnership working in the coming year. 
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Social Enterprise is a term to describe an organisa on that has a 
social or environmental purpose that makes a profit to invest in 
this purpose or the wider community. In Argyll and Bute we 
have more than 244 social enterprises who contribute to the 
sustainability and the regenera on of communi es across our 
area. The Sco sh Government published its Social Enterprise 
Ac on Plan 2017‐2020 and this can be found here. It has three 
key priori es which are: 

1. S mula ng social enterprise,  

2. Developing stronger organisa ons 

3. Realise market opportunity. 

The last survey of Argyll and Bute Social Enterprises was 
undertaken in 2015 and is being updated over the course of 
2017. Collec vely Argyll & Bute Social Enterprises have a turnover 
of over  £40.7m, a spending power of £38.7m and total assets of 
£15.1m. Social enterprise supports an es mated 1,795 jobs and 
1,411 ac ve volunteers working within the Argyll and Bute. 

 

The Social Enterprise Team is part of Transforma on Projects and 
Regenera on Team.  Our aim is to: 

‘Harness the poten al of the third sector and increase their 
capacity to deliver sustainable communi es’.  

We do this by assis ng: 

 Delivery of the Economic Development Ac on Plan and 
the Economic Forum. 

 Appropriate transforma on and regenera on projects 
iden fied through the charre e process. 

 Third sector asset transfers requests. 

Dunoon Burgh Hall 



The primary aims of Inspire Inveraray are to manage 

community land and associated assets, to provide recrea onal 

facili es and services and improve the understanding of the 

cultural, heritage and environment of Inveraray for the benefit 

of the local community. The ini al projects iden fied for ac on 

are the rescue of the derelict Community Hall and the 

provision of an all weather sports pitch. Inveraray Community 

Hall is located in the centre of Inveraray with the frontage 

facing Church Square and although the building is not listed it 

makes an important contribu on to the Conserva on Area. 

The Social Enterprise Team has supported the group to 

manage the transfer of the derelict building to the new 

community company.  The team supported a successful 

applica on for funding to assist with the transfer of tle and a 

community engagement programme.  SET con nue to support 

the group to redevelop the Community Hall for the benefit of 

the whole community. SET con nue to work with the group to 

take forward their business plan and co‐ordinate with partner 

organisa ons including Inveraray Conserva on Area 

Regenera on Officer (CARS), ABC Community Development 

Officer and Third Sector Interface (TSI) to offer cross sector 

support. 

 

Argyll and the Isles Coast and Countryside Trust (ACT) was 

established in 2013 as an independent body with charitable 

status. Their aim is to help deliver projects that develop 

and promote the physical aspects of outdoor access, to 

tackle invasive species, and to look a er small scale 

environmental improvements and biodiversity projects. 

ACT covers all of Argyll and Bute.  

The Social Enterprise Team has supported new enterprising 

projects which ACT are developed as well as giving ongoing 

support to the ACT board. The team offer support with 

training, and sign pos ng to departments within the council 

that could assist in taking projects forward. We help to 

iden fy funding opportuni es and assist with funding 

applica ons as required. SET con nue to support ACTs’ 

growth and development. 

ACT, Board of Directors 



A new Asset Transfer process was introduced in January 2017, 
linked to the implementa on of Part 5 of the Community 
Empowerment (Scotland) Act 2015. The act sets out the key rights 
and du es for community transfer bodies and relevant authori es. 
Community Transfer Bodies (CTBs) can now make applica ons to 
acquire land and property which Argyll and Bute Council owns. 
Details of the act and the council’s enquiry and applica on process 
can be found on our website.  

www.argyll‐bute.gov.uk/asset‐transfer.   

Since January 2017 we have received ten Expressions of Interest in 
council owned assets, eight of which are being progressed. We 
look forward to suppor ng all of these organisa ons with their 

The £3.3m regenera on of Hermitage Park in Helensburgh is a 
ground up project developed in partnership with the Friends of 
Hermitage Park (the Friends). FACEBOOK  #Helensburgh Hermitage 
Park.  This year saw the start of the Heritage Lo ery Fund Delivery 
stage of the Hermitage Park project and a relaunch of the parks web 
page. (www.argyll‐bute.gov.uk/hermitage‐park) together with a 
Hermitage Park leaflet providing informa on on the history, vision 
and Friends of the park.  
 
Following the appointment of Hawthorn Heights Ltd in February 
2017, major steps on the ground with landscape and conserva on 
works have begun, and tenders have been issues for the build of the 
new pavilion.  The proposed new pavilion will include a café, toilets, 
and a community room which will provide space for educa onal, 
fitness and hobby groups wishing to use the park.  
 
As part of the works contract Hawthorn Heights will be undertaking 
community benefits. This will include providing hands on experience 
through taking on a work placement student, a modern appren ce 
(in landscaping) and offering new entrant posi ons. In addi on they 
are commi ed to sourcing products and materials from local 
suppliers and where feasible will use local sub‐contractors. 

Sod cu ng event—Hermitage Park 

In the past year there have been over 1,500 hours of volun‐
teering dedicated to the park so a big thank you to all in‐
volved. Our five year Ac vity plan aims to engage with a wide 
variety of different groups and target audiences to encourage 
involvement in the park through volunteering opportuni es, 
training and a programme of events. We con nue to work 
closely with our Friends group and back in January we carried 
out a successful tree walk and talk prior to the start of the 
works. This was essen al in informing and discussing the 
need to remove over 120 trees from the park. With 53 locals 
taking part it was hailed as a complete success.  

The Social Enterprise Team con nues to work with Amenity 

Services and the Friends to oversee the delivery of capital 

and ac vity plans.  Working with many community 

organisa ons is a key part of this and sustainability of the 

park hence the park’s mo o being  

    ‘Growing Our Park Together’. 

applica ons and associated projects in the coming year. 
Under the previous asset transfer process, two asset transfer 
requests were successfully finalised during the year. 

The Social Enterprise Team provides the community facing 

element of the Asset Transfer process.  We are the single 

point of contact for all Expressions of Interest. Provide 

support to CTB’s in preparing the strongest case for any 

Asset Transfer Request (ATR). We also administer and 

update Argyll and Bute Council’s Asset Transfer web pages. 



In March, an event on the Community Empowerment (Scotland) 

Act was held in Arrochar.  Seventy par cipants from a wide range 

of community and public sector organisa ons a ended to hear 

about key aspects of the Act and what it meant for communi es. 

The Social Enterprise Team working with COSS (Community 

Ownership Support Service) delivered a presenta on and series of 

workshops around the new Asset Transfer Request process.  

Delegates’ also heard from Kevin Stewart MSP, David Allan 

(Sco sh Community Development Centre) on Par cipa on 

Requests, Drew MacEoghainn COSS, and Ali Stoddart (Democra c 

Society) about Par cipatory Budge ng. You can find out more 

about community empowerment through this link: 

 

www.argyll‐bute.gov.uk/community‐empowerment .          

We host pages on Community Asset Transfers and           

Community Par cipa on Requests.   

The Social Enterprise Team supported the Transforma on 

Projects and Regenera on Team with the running and 

recording of the Island Connec ons Event.  Around 70 people 

a ended the networking event hosted by Economic 

Development.  The day was held on Seil Island, representa ves 

from many of our island communi es met together sharing 

best prac ce and learning how island communi es were 

addressing issues that affect island life.  This event was 

extremely successful and provided an ideal forum to discuss, 

voice and share ideas.  

The Social Enterprise Team supported Inspiralba with the 

delivery of two Social Enterprise days as part of Argyll 

Enterprise Week. We co‐ordinated a Film Night showcasing 

some of the best Social Enterprises and a networking evening.  

There was a full day of events and speakers assis ng social 

enterprises throughout the council area. Enterprise Week saw 

more than 400 par cipants represen ng at least 150 

businesses/ with a endees coming from across the area 

including Bute, Dunoon and Tiree.  The vast majority of 

businesses who gave feedback confirmed they had made new 

connec ons, learned something new and were inspired by the 

event which will run again in 2017. 

The Social Enterprise Team supports the promo on and 

delivery of themed events across the council area.  We work 

with partners to deliver events and workshops that we have 

had requests for. SET recognise that not everyone can a end 

these events,  whenever possible the team  record the talks, 

presenta ons and key findings to make them available 

online for people who can’t manage to a end on the day. 

longer able to provide, much needed public toilets, in a brand new 

building. Balemar ne Residents Associa on were granted a long 

term lease for the Balemar ne Schoolhouse playing field. A 

community garden will be created for local people to enjoy and 

learn new skills. 

Playing field at Balemartine 

Island Connections Event participants 

An area of land and unused toilets at Dervaig was sold to North 

West Mull Community Woodland Company Limited 

(NWMCWCL). This decision was made in the public interest, 

allowing the group to deliver a service that the council is no 

Toilets at Dervaig, Mull 



Social Enterprise Team produces a monthly Funding Alert, a 

fully interac ve document which alerts individuals and 

organisa ons to current poten al funding streams. In our latest 

ques onnaire 75% of respondents reported  they had iden fied 

streams of funding through Funding Alert. Funding to the total 

of £398,060 was iden fied by various organisa ons. Presently 

Funding Alert has a distribu on list of 1,259 recipients and a 

further 565 people along with mul ple groups receive Funding 

Alert from  recipients on our list. 

Free tools and resources 

 www.argyll‐bute.gov.uk/community‐support 

 www.argyll‐bute.gov.uk/community‐life‐and‐leisure/topic
‐sheets 

 www.argyll‐bute.gov.uk/grantnet 

 h ps://www.argyll‐bute.gov.uk/asset‐transfer 

 www.argyll‐bute.gov.uk/community‐life‐and‐leisure/
funding‐and‐support 

During the past year we have 

responded to 161 enquiries. 

The top three enquiries were 

Funding, Signpos ng/Info 

and Heritage. Other popular 

topics were community 

development, village halls 

and community centres.  

thirdsectorenquiries@argyll‐

bute.gov.uk 

A total of 83 Notes of 

Interest were submi ed. 

All expressed an interest 

in Funding Alert  along 

with  Skills & Training and 

our Topic Sheets.  

h ps://www.argyll‐

bute.gov.uk/forms/note‐

interest‐form. 

There were 49 requests 

for bespoke funding 

searches last year. 

Requests can be made by 

phone, le er or by email. 

The top three requests 

were for community 

development, arts culture 

& heritage and business 

and enterprise 

thirdsectorenquiries@argyll‐

bute.gov.uk 

There were 979 funding 
searches through our free 
to use GrantNet funding 
portal created for us by 
Gran inder.  
 

h ps://www.argyll‐

bute.gov.uk/grantnet 

General Enquiries 

Notes of Interest GrantNet Searches 

Bespoke Funding 

funding 

96 signpos ng 

32 

General 

24 

cd 

9 

funding 

83 

skills & 

training 41 

Topic 

sheets 41 

council 

support 30 

community 

dev 19 

arts 13 

enterprise 7 

Sports 5 

community 
dev 357 

arts 240 

energy 196 

sport 169 

 
In response to comments, requests and Notes of Interest  

reques ng informa on on training and events taking place in 

Argyll and Bute, SET have produced a Training Alert which is sent 

out bi‐monthly. The number of recipients con nues to increase 

and although we are in the process of making this document live 

you can s ll sign up for training Alert at 

h ps://www.argyll‐bute.gov.uk/forms/note‐interest‐form  

The Social Enterprise Team strives to provide their customers 

with as much informa on as possible on training and events 

which are happening in Argyll and Bute. There are presently 

134 individuals, groups and organisa ons on our distribu on 

list for Training Alert looking for opportuni es to access 

training on many different topics. 



Social Enterprise Officer  
 David Rennie  
 01700 501371 
 07768 101320 

Social Enterprise Worker  
Brenda Sutherland   

01700 501370 
07825 842080 

Social Enterprise Team Leader  
Arlene Cullum  
01436 658727 
07979 214501 

Social Enterprise Worker 
Isabell Jones 
01369 708547 
07989 423368 
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