
Social Enterprise Team 

Annual Report  

2013-14 





Social enterprise is  a term to describe an organisa on that has 

a social or environmental purpose and only makes a profit to 

invest in this purpose or the wider community.   

In Argyll and Bute, Atlan s Leisure is one of our largest Social 

Enterprises, charging customers and delivering services on be‐

half of the Council and reinves ng any surplus back into the 

business or to develop services targeted at people most in 

need.  In Argyll and Bute Social Enterprise Network’s last survey 

in 2012, they had a turnover of over £14.3m, employing 268 

full me staff and 167 part me staff and 1387 volunteers of 

which 437 are volunteer board members. Argyll and Bute Coun‐

cil’s Social Enterprise Team is based within Projects and  Re‐

newables as part of the Economic Development Service and 

was established following a service review in 2010 and aims to:  

‘Harness the poten al of the third sector and increase their 

capacity to deliver sustainable communi es’.  

We have a variety of services that we offer third sector organi‐

sa ons including topic sheets which detail contacts, support 

and funders on a variety of popular enquiries such as social 

enterprise, renewables, heritage, procurement and fes vals 

and events. We have an online searchable database of funding 

available to all, we support the Third Sector Asset Transfer Pro‐

cess, and provide bespoke support to a range of Third Sector 

Organisa ons that help fulfil our aim. 

Some of these projects are described in our annual report. 

Our vision and priorities 

Our aims are to;  

  Improve the way the council does business with the 
third sector 

  Develop new ways of delivering services in partner-
ship with the third sector 

  Assist in delivering the Economic Development 
Plan which highlights CHORD/Renewables/Food 
and Drink/Tourism/Culture/Heritage and Forestry 

  Support Areas for Action as described in the Local 
Development Plan 

FREE INFORMATION AND TOOLS 

www.argyll‐bute.gov.uk/community‐life‐ and‐leisure/topic‐sheets  

www.argyll‐bute.gov.uk/community‐life‐ and‐leisure/grantnet 

www.argyll‐bute.gov.uk/asset‐transfer‐ process 

www.argyll‐bute.gov.uk/community‐life‐and‐leisure/funding‐and‐support  

Most projects involve working with a range of partners 

including other council departments and with a range of 

external partners such as Argyll and Bute Social Enterprise 

Network and the Third Sector Partnership, Highlands and 

Islands Enterprise and the NHS. 

Tiree community owned turbine 



Argyll Coastal Waters 
The Argyll Coastal Waters Project is a partnership 

project between Argyll and Bute Council, Stramash, a 

social enterprise, and Sco sh Canals. The overall 

aim is to develop coastal access sites to assist the 

economic growth of Argyll and Bute’s coastal com‐

muni es through improved infrastructure and access 

to the waterfront and subsequent development of 

water based recrea onal ac vi es for people who 

visit and live in Argyll. Improvements to facili es and 

access for paddle‐sports such as kayaking will create 

a Kayak Trail, 2 full‐ me and one part‐ me jobs, 12 

marine tourism appren ceships for local young peo‐

ple, and a range of volunteering opportuni es. The 

Argyll Sea Kayak Trail is a new tourism product for 

the area and is approximately 130km in length, cov‐

ering some of the most naturally beau ful and wild‐

life rich parts of Scotland. Stramash administers and 

supports the jobs of the marke ng, training and ap‐

pren ceship and paddle‐sports development posts.  

The Social Enterprise Team have developed and managed 

this project in partnership with a range of external and 

internal stakeholders and succeeded in accessing 

£500,000 of funding from Coastal Communi es Fund and 

LEADER. The project con nues un l May 2015 and a fur‐

ther stage of development is planned.  

vestment to restore the 

heritage, undertake re‐

pairs, reconfigure the rec‐

rea onal space and in‐

crease visitor numbers. In 

2010  The Friends of Her‐

mitage Park Associa on 

set about tackling some of 

the park’s problems 

through a programme of 

ac on days, and worked 

together with Argyll and 

Bute Council to submit a 

bid to the Heritage Lo ery 

Hermitage Park, Helensburgh, contains significant heritage 

features, gardens and recrea onal space which require in‐

Hermitage Park 

The Social Enterprise Team has worked with Friends of Hermitage 

Park Associa on and council departments to manage the develop‐

ment of this project. We hope a stage two applica on will be success‐

ful and that the project will con nue un l 2020 with capital works 

comple ng in 2016/17.  

North Bute, Argyll Sea Kayak Trail  

AN Paterson ‘A’ Listed Memorial  

Fund Parks for People programme for a heritage led. redevel‐

opment of the park cos ng £2.3m. A stage one pass was 

awarded in December 2013 and work is underway to appoint a 

development officer and develop a whole park plan in consul‐

ta on with the communi es in Helensburgh and Lomond.  



Network Carradale Ltd 
Network Carradale Ltd (NCL) has produced a master plan 

for the development of Carradale Harbour. To facilitate 

the full poten al of the plan they wish to acquire land and 

facili es owned by the council. This is being progressed 

under the terms of the Third Sector Asset Transfer pro‐

cess. Three transfers are involved, a public car park, net 

storage area and a toilet block. The project has now 

reached the stage of the District Valuer being instructed to 

provide a market valua on for the three sites. The holding 

department will then prepare a business case for consid‐

era on under the terms of the process.  

The Social Enterprise Team (SET) has provided a one stop point 

of contact between the various council departments and NCL. 

Including: coordina ng mee ngs; signpos ng to external or‐

ganisa ons; assistance with planning applica ons and advising 

on tendering. This is a long term project and ongoing support 

will be provided in respect of funding, liaison with relevant 

council departments and external bodies as required.  

Carradale Harbour Enterprise 
Carradale Harbour Enterprise Ltd (CHEL) is a recently 

formed subsidiary organisa on of Network Carradale Ltd 

(NCL). Carradale has been iden fied as an area for ac on 

within the local plan. The organisa on has taken forward 

the first stage of the development of Carradale Harbour 

to construct a slipway for use by the community, local 

fishermen and tourists. CHEL has been awarded £141,478 

European funding from the Argyll and Bute and South 

Ayrshire Fisheries Local Ac on Group (FLAG). Match fund‐

ing was obtained from Marine Harvest, East Kintyre Wind‐

farm Trust and NCL. The slipway construc on is scheduled 

to start on 6th May.  

The Social Enterprise Team (SET) has supported CHEL by co‐

ordina ng mee ngs between East Kintyre Community Council 

(EKCC), NCL and the council, to ensure a conjoined approach. 

Guidance has been given on tendering processes, planning 

applica ons and construc on specifica on, with signpos ng to 

SEPA and Crown Estates. Council assistance to provide a cash 

flow loan has been sought. A report has been prepared for 

considera on by full council on 24th April. SET will provide 

support with the FLAG claims, monitoring of cash flow and any 

other support as required.  

Cowal Dog Club  
Cowal Dog Club provides obedience training classes and 

responsible ownership workshops for people and their 

dogs in the Cowal area. The group has an exis ng repair 

and maintenance lease with the council un l 2016. The 

building requires significant investment to improve the 

standard of the structure and facili es. The group is con‐

sidering an applica on to the BIG Lo ery Growing Com‐

munity Assets (GCA) fund to acquire and modify the build‐

ing. Under the terms of GCA, they would require outright 

ownership of the asset. They have expressed an interest 

in acquiring the building through the Third Sector Asset 

Transfer process . 

The Social Enterprise Team has met with the group to explain the 

stages of the process. Alterna ve funding op ons have been 

explored. SET will con nue to support the group.  

Carradale Harbour 

Carradle Harbour slipway site  

Dunoon 



Kirn Parish Church 
The Community Centre at Kirn Parish Church was badly 

damaged in 2012 when a large part of the roof was 

blown away. A er nego a ons with their Insurance 

Company it was decided that the building was not fit for 

repair and a sum was agreed to cover demoli on. There 

were 2 house plots of land behind the centre which the 

commi ee hoped to sell to help raise funding for the 

new centre. Unfortunately the land remains unsold and 

the commi ee have now abandoned plans for a re‐build. 

A er discussions with the General Assembly of the 

Church of Scotland in Edinburgh they decided to u lise a 

third of the Church, which is being par oned and con‐

verted into mee ng spaces. They now have a piece of 

land beside the church with planning permission for six 

houses and are hopeful they will sell the land to fund the 

church conversion. 

SET met with the Sessions Clerk and contacted Lo ery Fund‐

ing on their behalf. We also contacted LEADER and supported 

the commi ee in various funding Applica ons‐ . During this 

me the congrega on fund‐raised from sponsored bungee 

jumps to table sales. We are presently suppor ng the com‐

mi ee in their latest venture and hope to iden fy funding 

streams to help with the conversion.  

Dunoon Amateur Boxing Club  

Dunoon Amateur Boxing Club was granted a lease on a 

piece of ground within Dunoon Stadium on the 20th February 

2013. The aim is for Councillor McQueen (Chair) and his com‐

mi ee to build new premises for the club. A Building Warrant 

was granted in May 2013 and In July 2013 a funding applica on 

was submi ed to Legacy 2014, although unsuccessful the appli‐

ca on was picked up by SportScotland and the club has now 

submi ed a stage 2 applica on for the building and equipping 

of a new premises.  

SET  became involved in suppor ng the club at an early stage. We 

provided guidance and support in strengthening the clubs com‐

mi ee, re‐wri ng their cons tu on and gave guidance on their busi‐

ness plan and funding. We arranged various mee ngs for the chair 

and Secretary of the club with the estates surveyor, customer ser‐

vices officer, MP Alan Reid, and the Chief Inspector of Dunoon Police 

leading up to the lease and building warrant being granted. Infor‐

ma on required by SportScotland in support of the clubs applica on 

was provided by SET. At the request of SportScotland we arranged a 

mee ng with the club, the councils sports & facili es officer and 

ourselves to discuss the next stage of their applica on. The Club is 

presently awai ng a decision on their stage 2 applica on.  

Dunoon Boxing Club 



Training 
We worked with Argyll and Bute Social Enterprise Network 

(ABSEN), Business Gateway and the Procurement Team to iden‐

fy the training needs of social enterprises applying for procure‐

ment contracts, and to help shape the training on offer. We 

supported Rothesay THI to deliver a fundraising awareness 

course for local third sector groups and provided bespoke train‐

ing in response to a request from the Council’s Duke of Edin‐

burgh Awards Officer to help award leaders understand what 

funding is available and how to write  applica ons.  We deliv‐

ered similar training in response to a request from the Council’s 

Access Officer for training to third sector groups who deliver 

paths and access routes in the countryside.    On AICCT (Argyll 

and the Isles Coast and Countryside Trust) request we provided 

training for the new board of trustees on their du es and re‐

sponsibili es, and bespoke support on becoming a Sco sh 

Charitable Incorporated Organisa on (SCIO). We worked with 

ABSEN to do this.  We also worked together with ABSEN and 

Business Gateway to deliver a training event to help ArtMap 

Argyll decide what kind of organisa onal structure to adopt to 

meet their changing role.  

Events 

We have organised  and supported partners to run a number 

of events. We launched the Argyll and Bute Local Services 

Ini a ve (ABLSI)report at Community Enterprise in Scotland‐

Policy and Prac ce Annual Conference (CEiS) and provided 

informa on stands at various events throughout autumn 

2013.   We ran an Informa on Day Event at Kilmory to explain 

the Council’s  new policy for third sector groups interested in 

acquiring Council assets.   The day was a ended by over 90 

people represen ng a wide range of groups.  We had speak‐

ers from; Big Lo ery, Heritage Lo ery, Sco sh Land Fund, 

LEADER, local groups and support agencies, and John Swin‐

ney, Cabinet Secretary for Finance and Sustainable Growth in 

the Sco sh Government, gave a keynote address.   Those 

who could not make the event are able to access the presen‐

ta ons at our asset transfer webpages  h p://www.argyll‐

bute.gov.uk/asset‐transfer‐process.  Finally, in March 2014 

we supported ABSEN’s annual conference, helping to iden fy 

training and presenta ons. 

Funding Alert  
Along with the other resources we have developed we use 

Funding Alert, a fully interac ve document which does as it 

says and alerts individuals, groups and organisa ons to possi‐

ble funding streams. In our latest ques onnaire 70% of re‐

spondents reported that they had iden fied streams of fund‐

ing through Funding Alert. Funding to the total of £901,800 

was iden fied by various organisa ons. At present Funding 

Alert has a distribu on list of 997 recipients consis ng of 

individuals, organisa ons and groups and a further 788 peo‐

ple along with mul ple groups receive Funding Alert from 

recipients on our list. 

www.argyll‐bute.gov.uk/community‐life‐ and‐leisure/new‐

months‐funding‐alert  

Funding Roadshow 

Big Lo ery Fund presenta on in Oban 



 Con nue support to service priori sa on managers 

developing social enterprise opportuni es and devel‐

op amenity services projects with the Third Sector. 

 Work with the Third Sector Partnership to ensure that 

evolving social enterprises have access to the training 

and support they require. 

 Bespoke support to at least 10 developing social en‐

terprises from within and out with the council which 

meet with Argyll and Bute Council priori es (SOA, 

CHORD, EDAP). This includes support for: the devel‐

opment and submission of the stage 2 Hermitage 

Park applica on; AICCT to become sustainable; Argyll 

Coastal Waters delivery and next phase of develop‐

ment; the development of a new boxing club, and 

Argyll Supported Employment & Training to become 

a sustainable business. 

 Support the third sector to take ownership of council 

assets through the third sector Asset Transfer Process 

and support the transfer of at least one third sector 

asset transfer. 

 Con nue to work with key partners across the coun‐

cil and externally such as Community Development, 

For further information please contact: 

Social Enterprise Team Leader Arlene Cullum  
01436 658727/07979 214501  

 
Social Enterprise Officer David Rennie  

01700 501371/07768 101320  
 

Social Enterprise Worker Isabell Jones  
01369 708547/07989 423368  

 
Social Enterprise Worker Brenda Sutherland 

01700 501370/07825 842080  

Key Targets for 2014/15 

Business Gateway, Procurement Team, ABSEN, HIE, 

OSCR, Development Trust Associa on Scotland, Social 

Enterprise Scotland and others. 

 Work with Community Planning Partners to ensure the 

benefits of the Argyll and Bute Local Service Ini a ve 

(ABLSI) are realised into the medium to longer term. 

 Maximise external funding opportuni es for third sec‐

tor organisa ons. 

 Con nue to prepare and disseminate the council’s 

Funding Alert, Topic Sheets and online toolkits and re‐

sources such as Grantnet. 


