
Annual Performance Review 2017-2017 
Roads and Amenity Services 

 
Key successes: 
 
Overall this has been a great year for Roads and Amenity with continuing high standards of service delivery across the 
council area, and a number of transformative projects and programmes of work underway.  
 
These projects are aimed at improving service delivery and generating additional income through streamlining business 
processes and making best use of our assets.  
 
We have and continue to work actively with communities to involve them in the process of delivering public services 
and improving our area.  
 
Key Improvements from previous year’s annual performance review 
1 Work to scope out the improvements required to Craignure Pier has formed part of a wider exercise to develop a future-proofed 
ten year asset management plan for all of our piers and harbours, recognising their importance to the wider transport network. 
We have had positive discussions with CMAL, CalMac and Transport Scotland regarding their plans for the future of the route.  
2 The amenity asset inventory is being updated, with the environmental land management (ELM) project currently being piloted in 
the H&L area, with a view to rolling it out across the council area. This project, which sees operatives using handheld devices to 
get work schedules etc., is more efficient and will allow us, in time, to develop unit costings and key management information 
which will allow better scheduling of work.  
3 Improving the overall condition of the road network, with ours being among the fastest improving networks in the country, 
thanks to sensible capital investment and maintenance works programmes and practices which are making our reduced budgets 
go further, such as using surface dressing and partial resurfacing techniques where possible. This year we have again completed 
our capital programme to time and within budget, improving identified key routes throughout the area.  
4 Successful implementation of the transformational three weekly waste project, which has seen an increase in recycling across 
the council area, as well as delivering around £500,000 of savings which has allowed us to continue other areas of the service 
which people have told us are important to them 
5 Continued improvements to street lighting infrastructure, with the LED replacement project continuing at pace, with positive 
feedback so far from our communities in H&L, where the replacements are nearly complete, and in B&C, where work is underway 



6 The safety management arrangements (Port Marine Safety Code) has been reviewed and updated to reflect current best 
practice, ensuring our piers and harbours are operating safely and efficiently.  
Other 
1 Bridge inspection work carried out ahead of target in two year plans, and remedial works completed where required 
2 Response time for winter gritting at 0.82 hours, ahead of the 1.46 hour target, meaning the service, through effective planning, 
can rapidly mobilise to combat freezing conditions 
3 Heavy vehicles passing MOTs first time (96%) above target of 82%, meaning the heavy fleet is available to utilise to support 
service delivery.  
4 All light vehicles passed MOTs first time 
5 Waste recycled, composted and recovered exceeded target and was well above the national average, while at the same time 
the tonnage to landfill reduced and is below the national benchmark 
6 Council-operated ferries sailing to timetable, above the target of 90% 
7 Overall street cleanliness exceeds target and national benchmark, keeping Argyll and Bute clean and tidy, boosting the local 
economy and supporting tourism 
8 Created and launched sustainable communities fund, which allows community groups to bid for a share of £50,000 to improve 
their area 
9 Won two gold awards for the most waste electrical and electronic equipment (WEEE) recycled per head of population, with the 
community recycling centre in Oban being the most improved month-on-month collector in the country 
10 Fleet workshops generated £120,000 in third party (external) work last year, with positive feedback from customers 
11 Continuing delivery of third party grounds maintenance contracts in Kintyre and on Islay 
Case Studies illustrating the positive contribution to our communities 
 
Maintaining critical infrastructure 
 
Successfully repaired the Knock Bridge on Mull, allowing heavy vehicles to continue to use it. The bridge had been identified as 
weak, and unsuitable for heavy vehicles, and as such had to be closed until it could be strengthened. We took the view that any 
weight restriction was unacceptable given the critical nature of the bridge for a route to the west of Mull, and designed and 
delivered and appropriate scheme to maintain the integrity of the route. We also worked hard to keep the community informed as 
the project progressed, which was vital given the above mentioned importance of the route. The regular updates and 
engagement activity was well received and something we will look to adopt as best practice on similar schemes going forward. 
 



This work was of vital importance to improve the condition of the bridge and also remove the 7.5 tonne MGW restriction we had 
to place on it earlier this year. 
 
The strengthening works allowing the bridge to reopen and once again carry vehicles up to 33 tonnes MGW is a significant 
improvement that benefits local residents and businesses. 
 
 
Engaging with communities  
 
Engaging with the local community and housing partners in ACHA in Soroba, Oban to fine tune the delivery of the new three 
weekly waste initiative. We had a very positive discussion, with the key improvement being that we will be providing additional 
240 litre recycling bins to be stored in close areas once the necessary preparation works are completed. The exact number of 
bins is to be determined by the storage space available. Residents will have keys to these areas to prevent non-residents from 
using these bins. With more recycling bins available, we should see space saved in the general waste bins.  
 
We’ll also be putting two 1100 litre general waste bins in, on a short-term basis, to help residents get used to the new model. 
We’ll look at putting a bottle bank in as well, further increasing the recycling options, as well as a mini recycling centre for card 
and plastics. 
 
This project has been a big change for our communities and we have worked closely with them to fine tune the delivery of the 
service, with Soroba being a good example of this work.  
 
 
 
 
 
 
 
 

 
 
 



 
 

Key challenges Key improvement actions to address challenges 
Key improvements from previous year’s APR not completed Actions to redress previous year’s incomplete improvements 

1 Achieving optimal efficiency in parking management 

1a We have periodically rotated wardens around the area and 
are in the process of reviewing the effectiveness of this measure 
1b Review debt recovery arrangements to balance the cost of 
recovery against the financial benefits, maximising income for 
the council where practical 

2 Completion of the transfer of ferries to Transport Scotland 

2 We continue to have discussions with Transport Scotland on 
this, however, we await final confirmation from them of the 
position. Five stages of the six stage process have been 
completed. We will continue to engage with TS to agree the best 
future model which will keep communities connected. 

3 Review of overall waste management strategy 

3 We continue to work with private and third sector partners to 
develop the revised waste management strategy which will 
ensure best value for the council and our communities, and help 
us meet our national recycling targets. To support this we will 
complete the recruitment of a suitably qualified project manager 
to conduct the review and support work which is ongoing to look 
at business development opportunities on the waste side of the 
business.  

4 Reducing high levels of overtime 
Work continues to review contracts and job descriptions which 
will allow a more consistent approach to overtime across the 
entire service 

5 Installation of new cremator and lowering of cataphalt 
installation of disabled toilets at Cardross Crematorium 

The cremator replacement is complete, and attention now turns 
to developing, with the assistance of our colleagues in property, 
an appropriate project plan which will allow us to lower the 
cataphalt while maintaining our cremation services to the 
appropriate standards. This plan will be informed by discussions 
with funeral undertakers.  
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Consultation and Engagement 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
Community led festive lighting – we are 
pursuing a project to allow community-led 
festive lighting projects in Argyll and Bute 
from 2018/19 onwards. We have 
assessed the ambitions of each 
community and are working on bespoke 
solutions 

The groups have given positive feedback 
about the style of engagement – face-to-
face – and the commitment of the council 
to forward plan and future proof, with the 
early engagement being well received.  

We are developing solutions based on 
the ambitions of the communities 
themselves 

Discussions with residents association in 
Soroba  

The residents wanted to engage with the 
council to fine tune the delivery of the 
new waste collection service 

Changes implemented, such as putting in 
additional communal bins.  

Engagement with Helensburgh 
Community council on maintenance of 
Colquhoun Square 

The CC wanted a higher level of 
cleanliness than we could deliver 

Officers came to an agreement to enable 
the community council to perform some 
aspects of maintenance work which we 
were unable to provide. This benefits the 
local area and helps foster a good 
relationship with the CC 

Continuing parking consultations, well 
over and above the statutory 
requirements, using community feedback 
to inform improvements 

Residents and visitors provided 
comments on proposals  

We took comments on board and used 
them to inform final proposals 

 
 
 
Jim Smith 
Head of Roads and Amenity Services 



  
 

 
 
 
 
 
 
 



 

 


