
Annual Performance Review 2016-2017 

Improvement and HR 
 

Key successes 

Key Improvements from previous year’s annual performance review 
 

Attendance across IHR improved by xx% between 2015/16 and 2016/17. 

The Communications Team responded to nearly 1,000 media enquiries, issued around 300 press releases and increased our 
use of social media as part of our work to inform people about the work and services of the Council. 
 

Even more communities are now getting their news and information about the Council online - the number of people following 
the Council on Social Media increased to 12,000 
 

We refreshed Cascade, the monthly internal employee briefing that lets people who work for the Council know what is 
happening and a quarterly, illustrated magazine style publication was launched online in December 2016. It attracted the 
highest ever number of views and downloads – 3 times more than any previous publication 
 

The Communications Team introduced a new Education News feature on the Schools and Education section of the Council 
website, where all good news stories about Education are easily found.  
 

The Communications Team carried out and reported on a wide ranging consultation exercise on the budget with communities 
and individuals across Argyll and Bute to inform the budget decisions taken by the Council. 

We developed a new Performance Improvement Framework, which updates our previous PPMF. This ensures that we meet 
Best Value Requirements and will help the organisation to focus on what counts in service performance rather than what can 
be counted. 

Over a quarter of the Council’s workforce have now been trained in equalities. Equalities training has been rolled out as 
mandatory training through the Council’s corporate training plan. The target was to have 20% of the Workforce trained by the 
end of 2016/17. The actual figure is 26.1% up from 9.4% last year. 

The HROD team relaunched Growing Our Own and have delivered engagement sessions with schools, created a new 
framework for Modern Apprentices, created a new Trainee framework for both recruitment and for existing staff, have 



promoted the programme at recruitment fairs and have updated our promotional materials. 

The Council has created opportunities for 32 Modern Apprentices to date, up from 18 last year, co-ordinated by HROD. This 
is directly linked to the Growing Our Own agenda and contributes to the Council’s overall objective to make Argyll and Bute a 
place people choose to Live, Learn work and do business. 
 

The HROD team refreshed the Argyll and Bute Manager Programme and enrolled a further 3 cohorts of managers onto the 
programme. 
 

The Council’ SVQ training centre has expanded the courses on offer and continues to receive excellent assessment via 
external verification for SVQs and other accredited training. 
 

A new management standard was prepared to help improve the Council’s control of contractors since contractors undertake 
some of the more risky work activities for the Council and it is important for the Council to get this right. 
 

The Council adopted a revised, modernised and updated Corporate Health and Safety Policy in September 2016. The new 
policy ensures that every Council service user, every employee and every person using our facilities is kept safe. 
 

New Facility Responsible Persons arrangements were approved by the SMT in June 2016 and agreement was reached that 
Heads of Service would become the Facility Responsible Persons.  Key duties were defined and agreed by the SMT to 
provide improved clarity to enable services to improve the arrangements in place for facilities management. 
 

A new management standard was developed to address the need for proactive health monitoring for front line workers 
exposed to chemicals and other materials which can cause harm to workers health.   
 

.Corporate Health and safety staff have developed fire and traffic management systems for schools during new build projects 
in Oban, Campbeltown, Dunoon. This has required interaction and advice to architects and schools development project 
managers to devise safe movement of staff and pupils and liaison with contractors to help plan fire evacuation and traffic 
during the building of new schools 

Corporate Health and safety staff have developed an improved reporting and recording system for Fire Risk Assessment 
working with and supporting Facility Services.  This is required to enable all repairs required by facility fire risk assessments to 
be logged and actioned within an agreed timeframe with a quality assurance measure in place to validate the work standard.  
 



Corporate Health and safety staff have provided 20 ‘Managing Safely Courses’ to help complete the delivery of the Argyll and 
Bute Manager Programme across all Council Services.   
 

Corporate Health and safety staff have worked in partnership with the Scottish Fire and Rescue Service to reduce false 
alarms within Education premises.  This was a significant piece of work which has addressed concerns raised by the Fire and 
Rescue Service about the cost of false alarm call-outs.   
Corporate Health and Safety staff worked closely with Adult Care staff supporting them with detailed advice to ensure that 
manual handling risk assessments at Eader Glinn, were carried out this year. This work was important because not only are 
these assessments a legal requirement but without them being completed to a good standard, the Council would have no 
defence against any claim made if injury was to occur.  (This is illustrated by the fact that this work has provided Adult Care 
with sufficient facts to assemble a robust response to a grievance raised in relation to work in the establishment). 
 

Specialist health and safety training was provided to 281 Council staff in 2016 on seven different health and safety topics 
 

A moving and handling risk assessment template was developed with NHS partners for use across the integrated health and 
social care partnership  
 

The Health and Safety team has developed new e-learning packages to support face to face health and safety training for 
managers at the Council.  This will standardise the training and reduce the amount of officer time required to deliver face to 
face training. 
 

Corporate Health and safety staff working with and supporting Roads and Amenities staff to undertake refuse route risk 
assessments has reduced the need for vehicles to reverse as often as had been the case previously, reducing risk and saving 
the service money 
 

A comprehensive programme of vibration assessments for equipment operated by the Council is underway and all equipment 
in the Council’s Roads and Amenities service was assessed.   This is an area the HSE have audited in other authorities so 
this is an important piece of work which helps prevent staff developing medical conditions through vibration damage 
 

A new Safety Impact Assessment was created by the Health and Safety Manager to help ensure that Council decision makers 
have more information available to them to enable them to make decisions confident in the fact that safety implications have 
been fully considered at the planning stage.  This will bring significant financial benefits as changes are cheaper to implement 



at the planning stage rather than implement expensive remedial action downstream when problems become apparent. 
 

Case Studies illustrating the positive contribution to our communities 

 
First Aid and Personal Safety Training 

A business case was approved to appoint an in house first aid and personal safety trainer. This is saving the council £26.5k when 

compared to the cost of buying in this training. Additionally this training is being offered on a commercial basis through our 

training centre, generating income for the council and supporting local businesses and groups to access high quality and cost 

effective training. 

 

 
Delivery of Modern Apprentices 

The Council’s training centre successfully bid for a contract worth up to £18k to deliver SVQ in business and admin for modern 

apprentices employed by the Council. Again, this is linked to the growing our own agenda where young people who wish to stay 

in the area and develop can do so through the opportunities provided by these apprenticeships. 

 

 
Argyll and Bute Manager 
 
Effective management is essential to our organisation and to the delivery of excellent services. Argyll and Bute Council has 
developed and implemented a training development programme for our managers, tailored to the needs of our organisation. The 
programme was refreshed in 2016/17 and now has more online content, to allow managers to have flexibility to carry out their 
learning at a time that suits them and without having to travel. We also introduced a coaching approach to management so that 
our managers are effective at communicating with their team members. 
 
 
 

 
 



Key challenges Key improvement actions to address challenges 

Key improvements from previous year’s APR not completed Actions to redress previous year’s incomplete improvements 

1The review of the PRD process and extension to all staff was 
delayed pending the work of the Culture Steering Group 

1 The Culture Steering Group has now developed draft values. 
The work on reviewing the PRDs will be built into the workplace 
for 2017/18 and 2018/19 

 

Consultation and Engagement 

We asked (focus of consultation) You said (customer response) We did (improvement actions) 

For your views on how to restructure 
HROD to implement the 25% service 
Choices reduction 

You wanted more strategic and 
professional advice and greater 
automation 

We developed a new look team that 
utilised the feedback that we got. 

 
 
Jane Fowler  
Head of Improvement and HR  
5th July 2017  
  

 
 
 
 
 
 

  



 
 


