
Annual Performance Review 2016 - 2017 
Facility Services 

 

Key successes 

Key Improvements from previous year’s annual performance review 

1 Smart tickets for school transport rolled out across Tarbert Academy, Rothesay Joint Campus, Lochgilphead Joint Campus and 
   Campbeltown Grammar. 
 

2 Concerto Asset Management system is now live for Capital Projects including payments 
 

3 School meals uptake remains above the Scottish average for both free and paid meal uptake (primary and secondary schools)  
 

4 Successful implementation of the Community Services and Facility Services Capital Programme. 
 

5 Central Energy Efficiency Fund expended generating efficiency savings. 
 

6 Delivery of further Office Rationalisation in Campbeltown (Move to Kintyre House). 
 

Other 

1 Pool cars of both the Council and the IJB are now available to be booked by staff of both organisations 
 

2  School and Public Transport Contracts successfully awarded in Helensburgh and Lomond 
 

3 Successfully negotiated with local bus operator to use the newly built Rest and be Thankful Turning Circle. 
 

4 Worked with local community to address all their concerns and identify a new bus stop location in Innellan. 
 

5 Worked with Transport Scotland and local bus operator to Introduce Kidz cards for Oban primary pupils, allowing their bus 
tickets to be loaded electronically. 

6 Catering and Cleaning Innovation Review was carried out by FMS Consultants. The business case was produced on time, and 
within budget. Eight work streams have been identified, and changes to the Catering and Cleaning Management team has 



allowed the Commercial Manager to progress with these. 
 

7 Catering Service won a Gold Award at the Employee Excellence Awards 2016 for their Catering IT Connectivity Project, in the 
category Service Innovation and Improvement. 
 

8 Successful implementation of Catering Management Software, Saffron. This is now being rolled out to all schools. 
 

9 Central Repairs (Emergency, Planned and Statutory Maintenance Works) budget fully committed at financial year end and in 
agreement with Client Department. 
   

10  Installation of 9 biomass boiler in schools (Ardrishaig PS; Rosneath PS; Glencruitten Hostel; Inveraray PS; Kilcreggan PS; 
Park PS; Tarbert Academy; Tobermory School; Tiree School) successfully completed resulting in lower carbon footprint and 
income from the Renewable Heat Incentive. 
 

11 The Property Design Team was successful at the Council’s Sustainable Design Awards and received a Commendation Award 
for works at Tayvallich PS. 
 

Case Studies illustrating the positive contribution to our communities 

1 The delivery of the biomass heating in schools means that our communities benefit from the Council’s lower carbon footprint 

which helps to reduce the impact of Climate Change.  

2 The Property Design Team’s technical input into the New Schools Project means that the projects remain on track for delivery 
in 2017-18 ensuring that pupils will benefit from a learning environment appropriate for the 21st century. 

 
 
 

Key challenges Key improvement actions to address challenges 

Key improvements from previous year’s APR not completed Actions to redress previous year’s incomplete improvements 

1 Managers continue to address both short term and long term 

absence, although allocating sufficient time to ensure this is 

done is becoming increasingly difficult due to operational 

1 Attendance management is prioritised, and attendance review 

meetings are scheduled to tie in with other work in the locality 

where operational demands allow. 



demands 

2 Reviewing the fleet of both the Council and the IJB to identify 

efficiencies. 

2 This project is now being taken forward as part of the 

Transformation Agenda. 

3 Identifying effective transport solutions for new ASN 

applications. 

3 Working with colleagues in Strategic Finance and Education to 

explore and cost all possible transport solutions 

4 Delivery of New Carbon Management Plan  4 A generic Carbon Management Plan is currently being 

developed linked to climate change reporting. The new Plan will 

therefore recommend a flexible and incremental approach with 

more frequent short term targets informed by resource 

availability, adopting the reporting requirements of the Scottish 

Government. 

5 Reduction in Capital Funding may impact on sustainability of 

the Property Design Team in its current form 

5 Potential fee income being established from the approved 

capital programme and options being considered for the way 

forward as part of the Transformation agenda. 

6 Potential for SEPA Non Compliances with associated 

budgetary impact. 

 

6 Undertake a survey programme to identify potential non 

compliances (e.g. foul sewage direct to sea; non registered 

septic tanks). Develop a programme to address issues and work 

with SEPA. There is potential for funding the surveys from 

savings derived from challenging Scottish Water’s asset 

information and associated charges. 

Other  

1 Implementation of the Catering and Cleaning Innovation 
Project is underway. 

1 DMT and the Transformation Working Group have been 
appraised of progress. 

 
 
 
 



Consultation and Engagement 

We asked (focus of consultation) You said (customer response) We did (improvement actions) 

Pupils to assist in preparing the Primary 
school menus. 

Some dishes are more popular than 
others, and this has to be balanced with 
nutritional requirements. 

Produced menus incorporating pupil, 
parent and teacher feedback. 

Key stakeholders to develop options for 
the supply of local food across Argyll and 
Bute 

This would be welcomed by communities 
and suppliers 

Agreed to move towards a feasibility 
study and pilot local food project to test 
out these areas in more detail 

Key stakeholders to consider the 
redesign of Catering and Cleaning 
Services on Islay 

This would be a positive step forward, 
and could in the longer term become a 
community owned social enterprise 

Agreed to progress with the work to 
develop a shared services model for 
catering and cleaning services on Islay 

 
 
Malcolm MacFadyen 
Head of Facility Services 
5th July 2017 
  
  



 



 
 

 
 


