
 

 

Annual Performance Review 2016-2017 
EDUCATION 

 

Key successes 

Key Improvements from previous year’s annual performance review 

1.  We have worked with schools to further develop approaches to monitoring and improving pupil attendance.  Increase scrutiny on 
attendance through the revised quality assurance programme of visits 

2.  The Service has scrutinised current processes regarding CSPs and implemented improvements, as required 

3.  Guidance was produced on Highly Able Pupils providing appropriate approaches to meeting the needs of highly able pupils 

 

 Other 

1. Launched new Education Vision and Strategy document Our Children Their Future 

2. Appointed two Area PTs, one for Literacy and one for Numeracy 

3. 20 Probationers were granted places within our Schools 

4. A new Head Teacher Advisory Group was established to enhance and improve communications 

5. The Argyll and Bute Family Pathway won a bronze award for partnership working with ‘Argyll & Bute Citizens Advice Bureau 
(ABCAB) to provide money advice to Early Years families within the Cowal Area 

6. Tarbert Early Level Class achieved a Highly Commended’ in the Scottish Quality Improvement Awards for its project on 
increasing parental engagement in ELC 

7. The Kintyre Family Pathway achieved a Highly Commended in the Scottish Quality Improvement Awards under the ‘Top 
Team’ category 

8. The ‘Learning and Development Framework 0-5 Years’ has been completed and issued to all registered providers of ELC and 
all childminders in Argyll and Bute 

9. The Early Years CPD calendar for 2016-17 has gained extremely positive feedback from practitioners both in terms of the 
number of courses accessed and the impact of the training on practice 

10. First year of Into Headship concluded - 4 DHTs and 2 HTs took part and completed the programme.  There are 12 employees 
signed up for the next programme 

11. Creation and opening of new Digital Hub in Dunoon.  Dunoon Primary pupils designed the new Education Vision and Strategy 
App 

12. The Participation Measure (primary means of monitoring impact of the Opportunities for All pledge which aims to ensure all 
young people are supported in their path to sustainable employment) was 94.2% for Argyll and Bute compared to Scottish 



 

 

figure of 90.4%.  This is a new annual measure published for the first time this year. 

13.  Production of The New Education Digital Learning Strategy and Action Plan 

14.  Carried out a review of Education Management Circulars 

15.  Steven Simpson, Modern Apprentice Learning Technology, based in Dunoon won the Modern Apprentice of Year in Scotland  

16.  Sine MacVicar, HT at Dunbeg Primary was awarded the Lifetime Achievement Award at the Scottish Education Awards 

17.  Port Ellen was awarded the STEM (Science, Technology, Engineering & Mathematics) award at the Scottish Education 
Awards 

18.  Work has been carried out with schools to devise spending plans for Pupil Equity Funding 

1.  16.  17.  

Case Studies illustrating the positive contribution to our communities 

Absolute Solar and Wind has installed a new 60Kw capacity wind turbine Glengorm 
Waste Management facility for Argyll & Bute Council. Absolute invited primary school 
children to enter a ‘Name the Turbine’ competition. The prize included having their name 
etched on a specially designed plaque to commemorate the installation in addition to 
receiving a cheque for £500 to support the school’s Science Technology Engineering and 
Maths (STEM) projects.  
A total of 71 names were suggested from local primary schools and Councillor Roddie 
McCuish was tasked with judging the responses. The winning entry was submitted by 
Cailean McClean from P7 in Tobermory Primary School who suggested ‘Miss Hoolie’, 
having been inspired by the show Balamory and 'hoolie' being the Scottish word for very 
windy.  
 

Argyll and Bute Summer Internship Programme 



 

 

The majority of young people’s first experience of the world of work is through part-time temporary employment such as a Saturday 
or a summer job. The Summer Internship Programme was established to give Looked After and Accommodated Children the 
opportunity to gain their first taste of employment through a summer internship placement with Argyll and Bute Council. This year 
Youth Services set out to build on the success of previous programmes, facilitating placements for seven young people.  
 

Argyll and Bute Young Leaders 
Six young people from Dunoon took part in creating a two hour training session designed to be delivered to Community Councillors 
by the young people. The session was developed in response to discussions with Community Councils on how best to involve young 
people in their activities.  
Youth Services provided training on how democracy works looking at who represents us, who makes decisions, the structure of the 
Scottish Parliament and the role of MPs, MSP’s, MSYP’s (Member of Scottish Youth Parliament), Community Councils and Youth 
Forums. The group then looked at the theory of youth engagement and using the Golden Rules of Youth Participation, designed a fun 
and interactive session.  
 

1140 Hours of Early Learning & Childcare (ELC) 
In preparation for 1140 hours of funded ELC by 2020 an ‘Early Years Strategy Group’ has been created, with the Head of Service for 
Education taking the strategic lead. The group has a governance structure to oversee progress. Working groups are in place for 
property, quality, finance and workforce developments. An initial consultation with partner providers has taken place, with a parental 
consultation beginning in September and running until November 2017. Local authority practitioners will also be consulted in the new 
school session. A draft ‘ELC Delivery Plan’ has been developed which will provide a clear vision and framework for progress towards 
1140 hours of free ELC in Argyll and Bute. 
 

 
 
 

Key challenges Key improvement actions to address challenges 

Key improvements from previous year’s APR not completed Actions to redress previous year’s incomplete improvements 

1.  PRDs for all staff is not at level expected 
 
Increase frequency of scrutiny and communication with HTs 
 

Other  



 

 

1.  Raise Education Attainment and Achievement for ALL 

 
Increase the overall proportion of children and young people 
who achieve in line with the national expectation in literacy and 
numeracy and Gaelic Medium Education.   
 
Implement revised approaches to ensure overall improvement in 
levels of attainment for Senior Phase pupils across all SQA 
examination levels.   
 
Provide a range of support to all Authority schools in taking 
forward assessment and moderation approaches. 
 

2.  Use Performance Information to secure improvement for 
Children and Young People  

 
Implement and support schools with new Scottish National 
Standardised Assessment (SNSA) programme.   
 
Revise current arrangements for the reporting of performance 
information at all levels to support elected members to 
effectively undertake their scrutiny role.   
 
Improve the attainment and progress of children in literacy and 
numeracy in P4 and P7, in line with national expectations. 
 

3.  Ensure Children have the best start in life and are ready 
to succeed 

 
As part of Argyll and Bute’s Children, audit existing parenting 
provision and resources for each point on the parenting pathway 
from pre-birth to school leaver age.  All Early Learning and 
Childcare (ELC) settings to share developmental milestone 
progress for all children entering primary education.   
 
 
Plan and implement the necessary steps to ensure the delivery 



 

 

of 1140 hours of early learning and child care by 2020. 
 

4.  Equip young people to secure positive destinations and 
achieve success in life 

 
Increase positive destinations for looked after children in Argyll 
and Bute.  
 
Increase the number of Duke of Edinburgh (D of E) participants 
from the most deprived SIMD (Scottish Index of Multiple 
Deprivation) areas in Argyll and Bute.   
 
Ensure that All secondary establishments have a minimum of 3 
DYW (Developing Young Workforce) partnership agreements for 
school employer collaboration in supporting knowledge and 
understanding of world-of-work and applicable skills. 
 

5.  Ensure high quality partnership working and community 
engagement 

 
Review and update further the Authority Parental Involvement 
Strategy.   
 
Identify a range of approaches to ensure that all young people 
are encouraged in making an effective contribution to decision 
making.   
 
Ensure that Local Youth Forums attend at least one Community 
Planning Partnership (CPP) Area Planning Group meeting per 
annum. 
 

  



 

 

6.  Strengthen leadership at all levels 

 
Take steps to develop and strengthen strategic leadership 
across Education Services, engaging all Senior Officers.   
 
Provide an ongoing programme of professional development for 
centrally deployed officers to further extend their skills, 
knowledge and capacity in undertaking support and challenge 
activities with schools.   
 
Audit and analyse the continuing professional development 
(CPD) needs of all primary and secondary teaching staff in 
relation to the NIF (National Improvement Framework). 
 

 

Consultation and Engagement 

We asked (focus of consultation) You said (customer response) We did (improvement actions) 

 
The Children and Young Peoples 
Service’s Plan Consultation included 22 
children and young people’s focus groups 
across all our localities exploring what we 
could do to better support children and 
young people in each area. 

 
Better training for professionals 
interacting with people who have 
physical disabilities and/or mental health 
issues. 

More support for young people with 
mental health issues and better referral 
processes for further help with anxiety, 
depression and self-harming behaviour. 
 

Closer working between partners to 
ensure a range of Argyll College courses 
are made available. 
 

 
This information has been used to inform 
the development of the new Children and 
Young People’s Services Plan (CYPSP).  
The issues raised will feature in the 
CYPSP and responses to the information 
given by children and young people will 
be addressed across a range of 
associated service plans. 

  



 

 

 
Annual Parent ELC Consultation: ‘Would 
you welcome the opportunity to use your 
funded ELC hours more flexibly’. 

 
41% of parents surveyed would welcome 
the opportunity to use their hours more 
flexibly. 

 
We Increased the number of local 
authority settings which provide flexible 
use of funded ELC hours.  We are 
continuing to increase the number of 
local authority settings offering flexible 
use of funded ELC hours throughout 
2017-18.  We have been successful in 
being accepted to run two 1140 hours 
trials in Mull and Iona during session 
2017-18 for children to access 1140 
hours of funded ELC within their local 
pre5 setting. 
 

 
Annual ELC Provider Consultation: ‘Did 
you have any problems when dealing 
with the Early Years Service?’ 

 
One new manager felt that they did not 
get the support they needed as a new 
manager of a local authority pre5 unit 
within Argyll and Bute. 

 
We have re-instated ‘New ELC Manager 
Training Day’ as part of Early Years CPD 
calendar.  We have clarified with all new 
Managers that their Area Education 
Officer is their first contact for support 
and guidance. If required, the Early Years 
Service can be contacted for further 
support and guidance.  We ensure that 
100% of ELC settings have at least two 
‘Support and Challenge’ visits from 
members of the Early Years team 
throughout 2017-18. 
 

 
 
Anne Paterson – 20.7.17 
  



 

 

 



 

 

 


