Transforming Efficiency

and Engagement 2009-19

Some highlights of our digital transformation journey and it impact on
effective, efficient customer service and engagement.

All councils have had spiralling customer demand... we use
technology to deliver convenient, efficient services
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' Transformational shift from high to low cost channels and to
joined up customer engagement = Efficiency & Personalisation
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IV SOME INTERESTING WEBSITE FACTS.....

There are only three people in our Web Team, but www.argyll-bute.gov.uk achieved the highest SOCITM 4 Star
Ranking in four out of six years from 2013-2019, was the second mobile adaptive council website in Scotland
and supports a number of other specialist sites promoting our area, like ww.argyll-bute.gov.uk/marriage/
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Effective engagement supports two

Corporate Business Objectives .
The Independent Customer Service
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