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Lorn & Islands Hospital Planning for the Future Group 

 
The latest meeting of the Lorn & Islands Hospital Planning for the Future 
Group was held on Monday 20th February 2017.  The Group is chaired by 
Elaine Wilkinson, a Non Executive Director of NHS Highland and a resident in 
Argyll and Bute. 
 
The Project Group’s aims are to:  
 

• ensure a high quality, sustainable and affordable emergency and 
planned model of service (in and out of hours) for the Oban, Lorn and 
Isles population; and 

 
• understand the staffing requirements for the future and the associated 

skills that are needed to continue to deliver a sustainable, high quality 
service at Lorn & Islands Hospital.  

 
Elaine Wilkinson said: 
 
“At the Planning for the Future Group meeting held today the importance of 
delivering care as close as possible to the patient’s home featured in all 
aspects of our discussions.  We aim to ensure we keep person-centred care 
at the forefront of our minds.  We have listened to the people who use our 
services, especially their experience of receiving treatment locally in Oban 
and when they travelled to Glasgow.  While the quality of care in Glasgow is 
comparable to that in Oban we recognise that the impact on patients and their 
families is significant when dealing with the travel on top of the stress of 
coping with a loved one’s illness. 
 
“Understanding the services that NHS Greater Glasgow and Clyde can 
provide to Lorn & Islands Hospital is key to helping us develop local services 
for the future.  We are working closely with NHS Greater Glasgow and Clyde 
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to explore what services could be made available at Lorn & Islands Hospital, 
where safe to do so, and within the constraints facing both Boards. 
 
“The Clinical Reference Group, a sub group of the main Group, has been 
tasked with exploring and developing potential models of care.  This will take 
some time as we need to work with a number of clinicians to complete this 
task.    
 
“We will then be carrying out an engagement process in early summer to 
discuss these potential models with our local communities and staff and 
provide an opportunity for them to make any suggestions to help us develop 
the models further.  Further details on this process will be publicised nearer 
the time.” 
 
Notes to editors – Membership of the Group includes patient 
representatives, a local councillor, senior clinicians, staff representatives, 
senior managers from Argyll and Bute Health and Social Care Partnership, 
the Scottish Ambulance Service and representatives from NHS Greater 
Glasgow and Clyde.  All relevant documents, including notes of meetings and 
the Terms of Reference, are available online on our website at 
www.tinyurl.com/zrum6jt 
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