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       PRIVATE SECTOR  

REGENERATION PROGRAMME 

 

In addition to the provision of financial assistance for private sector 
adaptations and support to owners for the regeneration of empty properties 
(outlined in separate reports on LHS Outcomes 1, 2 & 3), the Council 
Housing Service continues to provide:- 

 Advice and limited funding to repair tenement property thereby 
ensuring the older housing stock still plays a useful role in the 
housing market and contributes positively to the built environment of 
our towns. 

 Advice and financial assistance to maximise energy efficiency in the 
older housing stock thereby enabling people to live in warm dry 
homes with all the associated impacts on the health and wellbeing of 
individuals and wider communities.  

 

PRIVATE SECTOR REPAIRS 

Assistance, both advisory and financial, is provided as a discretionary 
service under the Housing (Scotland) Act 2006. Grants are awarded as per 
the Council’s Scheme of Assistance prepared in accordance with Section72 
of the Act, with funding coming from the balance of the Private Sector 
Housing Grant (PSHG) after deducting the priority spend of mandatory 
adaptation grants, i.e. around £200K for the financial year 2019/20. 

The Scheme of Assistance restricts funding to elements of common repair in 
tenement property or amenity improvements over an area. Delivery is often, 
but not exclusively, in partnership with other regeneration agencies e.g.  

 Council led Townscape Heritage Initiatives (THI);  

 Conservation Area Regeneration Schemes (CARS); or  

 Registered Social Landlord (RSL) regeneration work in mixed 
ownership blocks. 

 In 2019/20 88 Private Sector Housing Grants were approved and 38 

were completed: 8 for mixed common repairs and 26 private repairs in 

tenement buildings, plus 4 amenity grants. There were no feasibility 

grants completed during the year. Total PSHG investment for this 

completed works amounted to £161,871, which was 29% of total costs. 
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    2019/20 Programme of PSHG works – Completions (excluding adaptations) 

PSHG Works 
Completed in A&B 

Total Cost 
Total Approved 

Grants 
No of Approved 

Grants 

Repair-Private Common £48,611 £17,021 26 

Amenity  £78,214 £13,511 4 

Repair-Mixed Common £437,385 £131,338 8 

Totals £564,210 £161,871 38 

 

 

    Completed PSHG Repair & Improvement Works by HMA, 2019/20 

HMA Grants Cost of Works Total Grant Award 

Bute 7 £43,010 £19,168 

Helensburgh & Lomond 17 £69,063 £25,202 

Kintyre 13 £388,085 £107,500 

Lorn 1 £64,051 £10,000 

Argyll & Bute 38 £564,209 £161,870 

 

 
    Cumulative Private Sector Work (PSHG supported) 2016/17 - 2019/20 

  
      

2016/17 
      

2017/18 
      

2018/191 
 

2019/20 Total 

Tenements Repaired 14 16  4 12 46 

Individual Units Retained 91 101 11  38 241 

Feasibility Grants 5 10 11 0 26 

Amenity Grants 6 1 1 4 12 

PSHG Investment* £520,696 £615,735 £90,675  £161,870 £1,388,976 
(*excludes mandatory adaptations) 
(1 Data for 2018/19 is estimated and subject to revision) 
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PRIVATE SECTOR HOUSING GRANT (PSHG) CASE STUDIES 2019/20 

1) ROTHESAY, BUTE: An excellent example of joint working supported by PSHG 
was this mixed common repair at Glebe Terrace in Rothesay. This building 
comprises 2 ACHA properties and 4 owner occupied or privately rented flats.  
ACHA and the Council worked closely with the owners from 2014, although some 
attempts had been made even prior to that, to get the owners on-board.  Works to 
replace the roof were finally agreed in late 2018, and were completed in July 
2019. A major complication in this project was that one property changed hands a 
number of times, causing delays and additional work for ACHA and the Council, 
and consequently the negotiation process had to re-commence from scratch with 
the new owners. 
 
A total of £10,433.90 of PSHG was paid out, allowing total works of £47,262 to be 
carried out, thus improving not only the building but also the street.  This particular 
project also included two default shares totalling £12,155.30, which the council will 
work with the owners to recoup. 

 
                            Before               After 

    

 
 

2) Alexandra Place, Oban: This building in central Oban is over 100 years old, 

and consists of 7 flats and 3 office units. There had been an owners association 

set up for repair works that were needed to the building which is Category C 

listed.  The owners sought quotes for scaffolding, specialist steam removal of the 

old paint, repairing and pointing the stone work and re-applying specialist paint. 

The total costs for this work were £64,051.  This was a late application for funding 

so the council agreed to award the owners the maximum Amenity Grant of £1,000 

per unit, amounting to £10,000 of PSHG in total towards this work. 

BEFORE        AFTER 
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PRIVATE SECTOR HOUSING GRANT SUPPORTING 

REGENERATION ACTIVITY ACROSS ARGYLL & BUTE 2019/20 

Over the last decade council officers from Economic Development 

and Housing Services have worked in partnership on a number of 

initiatives to promote the repair and maintenance of tenement 

properties.  This includes: 

 National Maintenance Week and maintenance events – A 

number of public events have been held and annual initiatives 

promoted to encourage owners to maintain their properties.   

 Tenement Maintenance Guides – Housing Services 

provided assistance to staff of Community Area Regeneration 

Schemes (CARS) and Town Heritage Initiatives (THI) with the 

production of guides for Campbeltown and Rothesay THI’s.  

These guides are still used to promote Owners Associations 

and joint working between owners leading to pro-active repair 

and maintenance. 

 Priority Building projects – Housing Services staff worked in 

partnership with Campbeltown CARS to plan and deliver a 

number of priority building projects. 

Over the last 5 years, works on around two dozen tenement 

buildings have been undertaken in Dunoon, Rothesay, Lochgilphead 

Campbeltown and Inveraray. Among other positive outcomes this 

has enabled a number of properties in serious disrepair to be 

removed from Historic Environment Scotland’s national register of 

Buildings at Risk. Among several prestigious awards earned by 

these Argyll & Bute initiatives, one tenement improvement project at 

Main Street/Longrow South, Campbeltown was cited as Best 

Collaborative Project in Scotland, in 2019 by the Scottish Empty 

Homes Partnership. The decking/roof element of this project 

involved 5 tenement buildings and a number of shops; with total 

costs of £236,546. PSHG provided £30k with CARS funding of 

£108,846. Owners and business contributions totalled £97,700. 

                BEFORE     AFTER 
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HOME ENERGY EFFICIENCY IMPROVEMENTS 
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HEEPS: ABS 

The Scottish Government channels funding, known as the Home Energy Efficiency 
Programme Scotland Area Based Scheme (HEEPS: ABS), for private home energy 
efficiency improvements through Local Authorities.  For Argyll and Bute, the 2019-20 
allocation was £1,745,908. In addition, a further £225,182.77 was awarded to the 
programme allowing additional properties to be insulated. Owner occupiers and 
private landlords/tenants are eligible if they are in a property in Council Tax Band A-
C. Properties in Council Tax Band D are eligible if they have an EPC of E, F or G.   

Applicable energy efficiency improvements include: External and Internal Wall 
Insulation; Cavity Wall Insulation; Loft insulation; and Underfloor insulation. 

Up to 15% of the allocated budget can be spent on enabling activities, i.e. staffing, 
marketing, administration, monitoring works etc. 

The HEEPS: ABS programme is area based and has continued to focus on the 
whole of the Argyll and Bute local authority area. 

The current levels of grant assistance available through the scheme is as follows:-  

HEEPS:ABS Grant Levels by Property Type 

Flat Up to  £6,500 

Terraced Up to  £7,000 

Detached/ Semi -  Detached  Up to  £7,500 

Island and very remote rural Up to £9,000 

 

The Argyll and Bute HEEPS: ABS programme is further targeting the islands, by 
making households in Council Tax Band D and above, with an Energy Performance 
Certificate (EPC) rating of E or below, also eligible for the programme; thus helping 
to ensure that the most energy inefficient properties are targeted for assistance.  

Argyll and Bute Council were also successful in applying for an additional 
£1,009,125 of HEEPS: ABS funding to support ACHA’s Warm Home Project. This 
funding will support in the installation of external wall insulation to mixed tenure 
blocks, initially in the Oban area. 

 

HEEPS: Equity Loan Scheme 

In addition to the main HEEPS: ABS programme, a HEEPS: Equity Release Scheme 

has continued to be piloted in Argyll and Bute over 2019-20, funded by the Scottish 

Government and overseen by Energy Saving Trust, with local delivery via Care & 

Repair services. It allows home owners and private landlords to use equity in their 

property (in Tax Bands A to C) to fund energy efficiency work and associated repairs 

subject to various terms and conditions – with the programme extended for a further 

year.   
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HEEPS: ABS IMPROVEMENTS 

 

Households Improved 2016/17 – 2019/20 

 

 

293 

2016/17 
  

 

263 

2017/18 
 

 

339 

2018/19 

                                               

The LHS target is for 1,500 properties to be improved via the HEEPS:ABS 

programme by 2021. At the end of Year 4, 75% of this target has been achieved. 

 

HEEPS:ABS Investment 2016/17 – 2019/20                                                                       

Total Value of Grant Paid 

 

 

£1,055,776 

2016/17 
  

 

£954,821 

2017/18 

 

 

£1,923,330 

2018/19 

                            

 

Total Value of Work 

 

£1,101,588 

2016/17 

  

 

£1,048,616 

2017/18 

  

 

£2,171,505 

2018/19 

       

 

The LHS target is to achieve overall investment of £5m in energy efficiency 

measures via the HEEPS:ABS programme by 2021. At the end of Year 4 this 

target has already been exceeded by 18%. 

 

Since 2017, the whole of Argyll and Bute has been included in the area based 

scheme, ensuring that all local communities have the opportunity to benefit from 

this investment and these energy efficiency improvements. 

 

Following a successful grant application in 2020, the Scottish Government have 

allocated Argyll and Bute Council £1,673,832 for the 2020/21 Area Based Scheme. 

 

£5,890,290 

2016/17 – 2019/20 

228 

2019/20 

1,123 

2016/17 – 2019/20 

£1,425,053

2019/20 

£5,358,980   

2016/17–2019/20 

£1,568,581

2019/20 
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PARTNERSHIP WORKING: 

 ARGYLL AND BUTE ENERGY EFFICIENCY FORUM (EEF) 

 
This Forum is chaired by Argyll and Bute Council and has 18 current members 
from 11 different organisations, including Housing Associations; energy agencies; 
charitable organisations with interests in fuel poverty and energy efficiency; and 
regional/national organisations such as Home Energy Scotland. This has 
expanded from the original core membership of 8 organisations in 2016.  
                                                                                                                                        
The EEF has established a Joint Working Agreement, and aims to improve 
energy efficiency through joined up working and partnership opportunities; to co-
ordinate potential funding options to reduce fuel poverty and improve energy 
efficiency; and to provide a platform for members to gain and share knowledge 
and best practice. 
 
In 2019/20, the EEF had presentations on the following topics: 

 Supply chain and quality control processes for the national Warmer Homes 

Scotland scheme, by Warmworks.  

 Argyll Community Housing Association’s Warm Homes Project which 

provided information on installations of air source heat pumps across their 

housing stock and external wall insulation programme for mixed tenure 

blocks. 

 “Matilda’s Blanket”, an internal wall insulation system which can be 

retrofitted to properties with little disruption to householders.  

 Local initiatives include:  

 ALIenergy have continued to provide affordable warmth advice to 

households across Argyll and Bute and were part of the Money Skills 

Argyll project. They have also been working with Islay Energy Trust and 

European Partners on the GeoAtlantic Project. 

 Changeworks in Argyll which targeted improving energy efficiency in 

the West Loch Lomond/Loch Long area 

 ACHA’s air source heat pump scheme which is available to eligible 

private owners and tenants as part of their Warm Homes Fund work. 

 Fyne Homes continue to run FyneHeat which offers energy advice to 

their tenants. They have also set up Fyne Energy Ltd which generates 

electricity from its 3 turbine wind farm at Glenbarr, South Kintyre. Profits 

from these are split between the local community, Fyne Futures and 

Fyne Homes. 
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RURAL AND ISLAND ENERGY EFFICIENCY 

 

ENERGY EFFICIENT SCOTLAND PILOT PROGRAMME (FORMERLY SEEP) –        

IONA UPDATE 

The Energy Efficient Scotland Pilot programme consists of upgrading the 

energy efficiency of 27 domestic properties and nine non-domestic 

properties; as well as creating a shared loop ground source heat pump 

network for householders on Iona.  Capital works are scheduled to progress 

in the coming year – and is driven by Scene Ltd. and Iona Energy Ltd.   

__________________________________________________ 

 

ENERGY EFFICIENT SCOTLAND PILOT PROJECT – LOMOND SHORE         

Argyll and Bute Council supported Change Works in Argyll to initiate an 

ambitious, transitional, pilot project, with funding from Energy Efficient 

Scotland; aimed at improving the energy efficiency of domestic and non-

domestic properties in the West Lomond Shore, Arrochar and Tarbet area. 

The project ended in March 2020 as the COVID-19 crisis hit Scotland and 

lockdown came into force. Final follow up and “handholding” with 

householders was carried out over the phone rather than face to face and a 

number of householders have had to postpone their planned energy 

efficiency improvements. A final report on the outcomes of the pilot and 

lessons learned was published in June 2020 and is available on request 

from the council. 

_________________________________________________________ 

 

LEGISLATION AND REGULATION UPDATE 

Minimum energy efficiency standards for the private rented sector were 

expected to come into force in April 2020, however these have now been 

delayed due to the COVID-19 pandemic. Landlords should have an EPC of E 

at change of tenancy from 1st of October (this may be subject to change) 

and all private rented properties should have an EPC of E by 31st March 

2022. Properties should have an EPC of D at change of tenant from 1st April 

2022 and all private rented properties should have a rating of D by 31st 

March 2025. Landlords can apply for exemptions in a number of situations 

including where it is not technically feasible to do works or too costly.  

As part of the Fuel Poverty (Target, Definition and Strategy) (Scotland) Act 

2019 the Scottish Government has to publish a Fuel Poverty Strategy. The 

publication of this national strategy is currently delayed due to COVID-19. 
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SCOTTISH HOUSE CONDITION SURVEY 2016-2018                                                                  

LOCAL AUTHORITY DATA 2020 

The latest SHCS findings for local authorities was published in 2020.           
Key statistics for Argyll and Bute (based on a sample size of 238 properties) 
include the following:- 
 

 ARGYLL & BUTE SCOTLAND 

Fuel poverty* 29% 25% 

Extreme fuel poverty* 17% 12% 

Disrepair 72% 70% 

Urgent Disrepair 25% 29% 

Rising / Penetrating Damp  2% 3% 

Below Tolerable Standard  1% 2% 

Fails Scottish Housing Quality 
Standard 

51% 42% 

Mean Energy Efficiency Rating                    
(2012 SAP) 

57.6 
 

64.3 

Off Gas Grid 51% 17% 

 (NB. Fuel Poverty estimates are based on the new definition and cannot be 
compared to previous SHCS local authority analysis.) 
 

HOUSING AND THE CLIMATE CHANGE AGENDA 

The local housing system has a critical role to play in supporting local authorities 

and community partners to achieve national Greenhouse Gas emissions targets 

and help to address the challenges of the Climate Change agenda. Key 

indicators of progress are recorded in the “UK local authority and regional 

carbon dioxide emissions national statistics: 2005-2018” (published June 

2020, with a 2-year lag). This annual report provides statistics up to 2018 on local 

authority CO2 emissions estimates within scope of influence of local authorities. 

The 2020 report revised previous years’ estimates, nevertheless domestic totals 

continue to evidence progressive reductions on an annual basis: 

2015 - 201.1kt CO2 
2016 - 184.2kt CO2 
2017 - 171.9kt CO2 

2018 - 166.8kt CO2 

 

This would equate to a 23% reduction in emissions on the 2014 baseline figure. 
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ENERGY EFFICIENCY STANDARD FOR SOCIAL HOUSING 

(EESSH) 

The first EESSH was set in 2014 and aimed to encourage landlords to 
improve the energy efficiency of social housing in Scotland; in support of 
the Scottish Government's vision of warm, high quality, affordable, low 
carbon homes and a housing sector that helps to establish a successful 
low carbon economy across Scotland. The national target was for all 
eligible RSL properties to be fully compliant by 2020. The standard was 
reviewed in 2017, and in 2019 a new standard was launched, setting an 
even higher requirement for social housing energy efficiency by 2032. 

EESSH originally set a standard based on the minimum Energy 
Performance Certificate (EPC) rating (broadly EPC Band C or D 
depending on property and fuel type). Under EESSH2, all social housing 
should meet, or can be treated as meeting, EPC Band B (Energy 
Efficiency rating), or is as energy efficient as practically possible, by the 
end of 2032, within the limits of cost, technology and necessary consent. 

The Scottish Government committed £17.6 million loan funding to 
support householders nationally in 2019-20 to make their homes more 
energy efficient. 

As of March 2020 the main RSLs in Argyll and Bute recorded their 
EESSH-compliant status as follows:- 

EESSH ACHA DHA Fyne WHHA HOMEArgyll 

Homes raised to 

standard in 2019/20 

332 20 21 5 378 

Homes meeting 

EESH at March 2020 

3333 

(56%) 

423 

(88%) 

1529 

(98%) 

769 

(97%) 

6054       

(75%) 

Homes failing EESH 

at March 2020 

1863 23 31 18 1935 

Exemptions 0 37 0 6 43 

                                                                                                                               
378 RSL homes were improved in 2019/20 to meet the Energy Efficiency 
standard and as of March 2020, 75.4% of the HOMEArgyll stock was 
EESSH compliant with less than 1% exempt; while just over 24% failed to 
meet the standard. (NB. Figures have been revised from previous years’ reporting.) 

Individual RSLs have made good progress overall, however ACHA has a 

number of difficult to treat properties, particularly in mixed tenure blocks. 

Of the national, specialist RSLs in Argyll & Bute, only Trust has any 

significant number of non-compliant properties, with around 30 in total.  
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WARM HOMES FUND 

In 2019 ACHA secured investment from the Warm Homes Fund, which 
supports local authorities, housing associations and other 
organisations working in partnership, to address some of the issues 
affecting fuel poor households. In 2020, following delays due to the 
Covid-19 pandemic, ACHA launched the energy efficiency programme 
for 633 homes, in partnership with Scottish and Southern Energy, the 
Scottish Government and Argyll & Bute Council.  

 

This £6 million initiative included £1m additional investment which the 
council secured following negotiations with the Scottish Government.                                 
The mixed tenure initiative will provide improvements to 262 ACHA 
homes and 371 private owners in the Oban area. As well as 
contributing to a reduction in fuel poverty this project will help to 
secure around 190 jobs. It is programmed to run in two phases and is 
due for completion in March 2021. 

 

AREA PROPERTY ACTION GROUPS (APAGs) 

The Council established APAGs in each of the 4 administrative areas 
across Argyll and Bute at the start of the current LHS planning period, 
to enable a more integrated and pro-active approach to addressing 
concerns regarding unsafe/problematic buildings within our 
communities. Through regular, quarterly meetings, officers from a 
range of services are able to identify issues with problematic buildings 
and neighbourhoods at risk of dilapidation; and to assess the most 
effective measures for engaging with owners or responsible parties.   
                                                                                                                                
Key partners on the APAGs include: Housing Services; Building 
Control; Planning Department; Private Landlord Registration; 
Environmental Health; Amenity Services; and Development Officers. 
During 2019/20, these groups continued to deliver co-ordinated 

services to support many of the activities outlined in this report. 
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ENGAGING WITH & IMPROVING THE PRS SECTOR 

Argyll and Bute Council continues to support national policies and local measures for 

the general improvement of the private rented sector. During 2019/20, according to 

the Private Landlord Register, this sector grew by 12% in Argyll and Bute; from 5,197 

properties in 2019 to 5,824 in 2020. There are currently 4,538 individual landlords 

registered in the private sector. 

 

There is a risk that PRS tenants will be affected disproportionately by the economic 

as well as the health and well-being impacts of Covid-19: national data suggests that 

enquiries for advice and support from this tenure tripled during lockdown in early 

2020, compared to enquiries from other tenures. 

 

In recognition of the severity of the situation that now faces the country, the Scottish 

Government has passed emergency legislation to protect renters in Scotland during 

the COVID-19 outbreak. The Coronavirus (Scotland) Act 2020 protects tenants in 

Scotland from any eviction action for up to 6 months. This will apply to both the 

private and social rented housing sectors and will ensure the position is absolutely 

clear for all landlords and tenants in Scotland. Information, advice and support is 

available online for both tenants and landlords, at the following links:- 

 https://www.gov.scot/publications/coronavirus-covid-19-landlord-and-letting-
agent-faqs/ 

 https://www.mygov.scot/private-rental-rights/ 

 
 
 
 

SHORT-TERM LETTING IN ARGYLL AND BUTE 
 

The impact of short-term lets (e.g. Airbnb) on the supply and management of the 
private rented sector in Argyll and Bute is also a potential concern, particularly in 
pressured areas of high need and demand. The growth in this sector can reduce 
available homes for long-term or permanent accommodation; and it can also lead to 
problems of anti-social behaviour and neighbourhood nuisance. In order to assess 
the scope of the short-term letting sector in Argyll and Bute, and to identify potential 
issues arising from the growth in the sector, the council commissioned dedicated 
research into this topic in 2020, and the results will be published on the council 
website, and will be used to inform the next Housing Need and Demand Assessment 
and Local Housing Strategy for Argyll and Bute 
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LHS OUTCOME FOUR: SUMMARY OF ACTION PLAN AS OF MARCH 2019 
 

KEY: GREEN: ON TARGET/ EXCEEDING TARGET 
         AMBER: POSITIVE PROGRESS/ONGOING 
         RED: SLIPPAGE/ LIMITED PROGRESS/FURTHER WORK REQUIRED 

Action  5 Year Target Progress 2018/19 

 

 

 

 

 

Improve energy 

efficiency across 

both public and 

private sectors 

by utilising 

national funding 

programmes 

HEEPS:ABS programme 

rolled out across the whole 

of Argyll & Bute; 1,500 

private sector properties 

received practical 

assistance; & achieved 

£5m  spend by 2021 

Area based scheme covers all 9 

HMAs.                                                            

228 domestic household 

improvements in 2019/20: 

cumulative 4 year total = 1,123 (i.e. 

75% of total 5-year target).  Total 

spend of £5,890,290 over 4 years. 

100% of all eligible RSL 

stock is EESSH compliant 

by 2020 

75% of HOMEArgyll stock is EESH 

compliant (excluding exemptions)  

Average energy efficiency 

rating: <10% rated F or G.               

Mean SAP >57.0 

(baseline: 2009 based) 

Mean EER SAP rating:                          

60.6 (2009 based); 57.6 (2012 based)                                                                            

Low EER SAP rating (F or G):                 

7% (2009 based); 11% (2012 based)                                                                             

Greenhouse Gas 

Emissions reduced by 42% 

by 2020 

Domestic emissions reduced by 

23% overall between 2015 -2018 
(as reported in 2017 and 2020).     

Work in 

partnership to 

support fuel poor 

households & 

reduce overall 

level of fuel 

poverty in A&B 

Fuel Poverty is maintained 

at or below baseline level 

i.e. less than 40% (as 

originally defined) 

SHCS est. = 29% (new definition; no 

longer comparable to baseline target). 

                                                         

Home Analytics est. = 42%             
(old definition) 

Work in 

partnership on 

housing projects/ 

activity that 

support 

community 

regeneration , 

including town 

centres & rural 

settlements 

70 private sector buildings/ 

tenements improved with 

PSHG assistance by 2021 

2019/20 - 12 tenement buildings 

improved (38 individual units) est.                                     

Cumulative four year total = 46 

buildings (66% of 5 year target) 

est.                                          

Total 4 Year investment* = 

£1.389m  (est.)                                             
(*excludes mandatory disabled grant) 
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The Impact of Covid-19 on the delivery of LHS Outcome Four 

The Scottish Government and policy makers across all sectors have acknowledged 

that the impact of the Covid-19 pandemic will affect almost every aspect of our lives, 

not only in terms of the health and well-being of the population, but also in terms of 

economic activity, jobs and livelihoods. This will have a direct influence on key 

aspects of LHS Outcome 4 such as: the need to improve the quality, and maintain 

the condition, of our homes; how we tackle the climate change emergency and the 

move towards a greener net-zero environment; and the need to eradicate fuel 

poverty. 

Argyll and Bute Council continues to work with housing sector partners to address 

the challenges presented by the pandemic, and remains fully committed to delivering 

an effective recovery plan. This will include maximising any opportunities presented 

by national, government initiatives such as:- 

 Social Housing Net Zero Heat Fund - £20m of funding has been fast-
tracked to deploy low carbon heat in existing social housing to support 
Scotland’s economic recovery from the coronavirus pandemic. The Scottish 
Government advises that the vast majority of this investment will be made in 
the coming year to support the start of construction on shovel-ready projects. 

 Low Carbon Infrastructure Transition Programme (LCITP) - The fund will 
focus on providing financial support for the installation of heat pumps, with 
biomass boilers and integrated low carbon heat solutions in existing social 
housing also eligible for support. 

 

Key challenges of Covid include increased heating and fuel costs as households are 

obliged to spend more time in their homes; growing numbers of families facing 

financial hardship or loss of income; and a high proportion of remote and rural 

households, off the gas grid, who are reliant on electric heating or restricted meters. 

According to the 2020 SHCS estimates, over half of households in Argyll & Bute 

(51%) are off the gas grid, compared to only 17% in Scotland as a whole. 

 

Due to the pandemic and lockdown restrictions, the delivery of the HEEPS:ABS 

programme was delayed from March 2020, however the council worked closely with 

contractors to ensure an efficient return to on-site work at the earliest possible date. 

This included engagement with local communities to re-assure households that 

external contractors travelling into isolated areas are adhering to all necessary health 

and safety guidelines.   

Key partners on the Argyll and Bute Strategic Housing Forum, such as Home Energy 

Scotland and ALIenergy, also responded quickly and effectively once the scale and 

impact of the pandemic was understood in early 2020. Despite, significant 

constraints on home visits, face-to-face engagement, and the delivery/installation of 

energy efficiency measures in properties, partners were often able to transition to 

more flexible approaches for the provision of information and advice, assistance and 

support to those households who were most adversely affected by the pandemic.  

https://www.gov.scot/policies/renewable-and-low-carbon-energy/low-carbon-infrastructure-transition-programme/
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CONCLUSION 
 

 
The council and its partners have continued to make significant progress across a 
range of services and activities, towards the delivery of LHS Outcome 4 targets and 
strategic objectives by 2021. During 2019/20, and cumulatively over the last four 
years, there has been an array of improvements to the condition of the dwelling 
stock in town centres and in rural/island settlements; a number of households across 
Argyll and Bute have been raised out of fuel poverty; energy efficiency measures 
have been installed across all tenures; the domestic emissions of greenhouse gas 
has been reduced overall; and the private rented sector has improved in size and 
quality in general. Partnership working via the local Area Property Action Groups and 
the Energy Efficiency Forum continue to underpin this work and remain crucial to the 
effective delivery of this LHS Outcome. 
 
 
Nevertheless, there are a number of challenges remaining and ongoing pressures to 
be addressed. A significant proportion of the RSL stock still fails to meet the Energy 
Efficiency Standard for Social Housing; the number of households subject to fuel 
poverty remains proportionately higher than the national average; and despite 
continued investment in improving the condition of the private sector stock, a number 
of mixed tenure blocks present particular problems and require further action. 
 
 
Looking ahead, new issues continue to emerge: for example, new legislative 
requirements for suitable smoke detectors/fire safety measures in all dwellings will 
impact on levels of Below Tolerable Standard stock in this authority. 
 
 
This will have to be considered, along with a range of other issues, in the revised 
Scheme of Assistance which the council plans to produce in 2021. This will be a key 
strategic document and an important adjunct to the next LHS. 
 
 
 
 
 
 
 

 

 
 

 
 
 

 


