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Delivering a housing 
system that makes a 

strong contribution to 
thriving and sustainable 

communities and 
economic growth 

LHS OUTCOME ONE:                                         

AFFORDABLE HOUSING SUPPLY 
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NB. These figures refer to total investment for those projects completed within the year, rather than the 

amount of draw-down/spend during the year 



5 
 

Cumulative SHIP New Builds by HMA, Total Units & Investment 

 

 

 

     
 
 
 

Summary of Completed SHIP Projects 2018/19 

RSL AREA PROJECT Units 

ACHA Islay, Jura & Colonsay Bowmore, Islay Phase 3 20 

ACHA Helensburgh & Lomond Castlewood Court (1st phase) Helensburgh 16 

ACHA Lorn North Connel Specialist Unit  1 

DHA Helensburgh & Lomond Succoth Phase 1 26 

FYNE Homes Mid Argyll Lochgilphead Phase 4 16 

FYNE Homes Dunoon Queen's Court Dunoon 16 

FYNE Homes Mid Argyll Minard Phase 2 4 

LINK Oban Albany Street 8 
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EXAMPLES OF AFFORDABLE NEW BUILD PROJECTS                                      
DELIVERED VIA THE SHIP 2018/19 

 

 

 

      

 

 

Sealladh Loch na Dala, Bowmore Islay                                    

20 homes delivered by ACHA at a total 

cost of £3,446,197.                                 

The scheme comprises 2 x 1 bedroom 

houses; 8x 2 bedroom houses; 8 x 3 

bedroom houses; and 2x 4 bedroom 

houses. 

Lochgilphead Phase 4                                            

16 homes delivered by FYNE 

Homes at a total cost of 

£2,157,600. The scheme 

comprises 8 x 1 bedroom houses; 

and 8x 2 bedroom houses. 

Bruce Court, Succoth: 26 new homes delivered by Dunbrittion Housing 

Association at a total cost of £4,761,013.77. The scheme consists of 12 x 1bed 

(2P); 9 x 2bed (4P); 4 x 3 bed (5P); and 1 X 3bed (6P) 

Albany Street, Oban 

8 tenement flats were completed by 

LINK at a total cost of £1,046,804.                                                 

The scheme comprises 1 bed (2 person) 

units. 
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DUNBEG – ADDRESSING INFRASTRUCTURE CONSTRAINTS 

In March 2019 the Scottish Government confirmed a revised offer of Housing 

Infrastructure Fund grant amounting to £2,129,247 for upgrade works to Kirk 

Road to enable the development of 300 new affordable homes at Dunbeg. This 

remains a major priority for the council, Link and West Highland Housing 

Associations who are working in partnership to deliver the project.  

                        
Over the last year there has been significant progress with the road upgrades, 

involving tree clearance and road widening. 

 

HOUSING MINISTER PRAISES THE DUNBEG DEVELOPMENT. 

Kevin Stewart, MSP, visited the Dunbeg development in Oban for a sod-cutting 

event in January 2019, to mark the start of construction on Phase Three of the 

'Dunbeg Development Corridor Masterplan'. Representatives from Link, Argyll 

and Bute Council, and West Highland Housing Association welcomed the Minister 

to the development, which was approved by the Council in May 2017.  The 

Minister stated that “The Scottish Government has agreed to support this project 

with £35.5 million from the Affordable Housing Supply Programme to allow the 

development of 300 affordable homes. We want rural communities to thrive and 

meet the needs of all of their residents, businesses and visitors. I know that this 

investment will make a real difference, not just by providing more homes, but also 

supporting the economic regeneration of the area.” 
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CURRENT SHIP PROGRAMME: 2019/20 AND BEYOND 

Moving into Year 4 of the LHS, 2019/20, there are a number of projects already 
onsite or approved to commence; as well as a programme of potential projects for 
progress in future years subject to availability of resources and suitability of sites. 

As of April 2019, there were 11 projects onsite and all of these (apart from Dunbeg) 
are anticipated to fully complete in 2019/20, delivering around 122 new homes 
across Argyll and Bute.  

SHIP Projects already onsite as of April 2019, include:- 

Site/Development RSL Total Units Expected Date of Completion 

Glenshellach, Oban ACHA 42 November 2019 

Castlewood Court, 

Helensburgh 

ACHA 16 August 2019 

Powell Place, Connel ACHA 2 January 2020 

Kilmartin ACHA 4 March 2020 

Mill Park, Southend ACHA 1  Acquisition in 2019 

Cairnbaan ACHA 5 March 2020 

Tighnabruaich FYNE 

Homes 

20 March 2020 

Dunbeg LINK 300 March, 2021 

Lochdon, Mull WHHA 14 July, 2019 

Barcaldine WHHA 10 January, 2020 

Imereval, Islay WHHA 8 March, 2020 

 

In addition, there are at least 12 further sites/projects in early stages of development 
which may be programmed in the SHIP for completion by 2021: 

ACHA Garelochhead (10 units); Inveraray (10 units); Keills, Islay (4 units); 
Tarbert (4 units); North Connel (3 units); Bowmore Ph.4 (18 units); 

Dunbritton 18th Tee, Helensburgh Golf Club (16 units)  

Fyne Homes Cairndow (6 units);  

Link Rosneath (40 units);  

WHHA Jura (10 units); Salen, Mull (8 units); Colonsay (5 units) 

                                                                                                                               
There is also scope for further additional projects to be brought forward subject to 
funding, need and successful site negotiations/acquisition.  
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EMPTY HOMES CASE STUDY – SOUTHEND 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Before – property 
inaccessible 

During – grounds cleared and works commenced 

Southend is a small rural settlement in the Kintyre area of Argyll and Bute.  The 

subject property had been empty since 2007 and had fallen into serious disrepair 

with the severely overgrown garden grounds making it impossible to access the 

front and rear entrances. The property was not only causing a blight in the 

community but ACHA, who own the adjoining property, had real concerns about 

the adverse impact that the condition of the empty home was having on their 

tenanted property. Following protracted engagement and having explored various 

options with the owner who resides out with Argyll and Bute, a positive solution 

was found in partnership with ACHA who agreed to acquire the property to meet 

the particular needs of an existing tenant whose current home was no longer 

suitable but who wished to remain in the area. This good practice example of joint 

working illustrates the effectiveness of persistent, dedicated empty homes work to 

achieve positive outcomes for all parties. 

Compulsory Purchase Orders (CPOs) and Empty Homes 

In May 2019 the Empty Homes Officer attended a national workshop on the use 

of CPOs and presented a case study on the experience in Argyll and Bute. The 

CPO is seen as a powerful tool in appropriate circumstances to allow projects to 

proceed when agreement amongst involved parties is not possible. It is very 

useful where an owner is unknown or can’t be contacted. The Scottish Minister is 

particularly keen to see CPOs used for housing purposes and the Government 

aims to ensure that the CPO is readily used by acquiring authorities when 

necessary to deliver projects that are in the public interest.                                 

The CPO approach was initiated in Argyll and Bute in the case of a property 

which had been identified by the local partners of the Area Property Action Group 

(APAG) as problematic. Ownership was contentious and required further 

investigation once the Crown waived its interest in the property. Without a 

successful CPO the condition of the property in this case would continue to 

deteriorate and the risk for the Local Authority and neighbouring owners would 

only increase.  The process can be time and labour intensive but ultimately 

provids a positive outcome for all parties. 
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ARGYLL AND BUTE HOUSING STOCK PROFILE 2019 

 

 

    
 

Total Dwellings – 48,865 
Second/Holiday Homes – 2,942 (6%) 
Empty Homes - 1,766 (3.6%)                                  

Total ineffective stock – 4,708 (9.6%) 

 

Social Rented Sector Supply 

     

    
 

STOCK as of March 2019                                                                             

All RSLs - 8,647 

LETS during 2018/19                                                                   

HOMEArgyll – 927 (Average time to be rehoused – 49 weeks) 

All RSLs          - 989  

                                         

Social Rented Sector Waiting List 

     

    
 

HOMEArgyll Active Applicants                – 2,343 
Applicants with 0 points/no need           - 810 
Applicants with maximum points (200) – 259                                                                                

Applicants in need (10-200 points)          - 1,533                 

Bield Waiting List                                              - 146 
Applicants currently located in A&B             - 103 
Applicants currently located out with A&B - 43 

Private Rented Sector  

     

    
 

Total registered PRS Stock             - 6,863 (14% of A&B stock) 
Total registered PRS Landlords     - 4,106 
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HOUSING IN SUPPORT OF ECONOMIC GROWTH  
 

In 2018/19, the Council’s senior Housing Management Team 
reviewed the LHS Action Plan and agreed to incorporate more 
explicit actions in respect of the housing contribution to economic 
and population growth. The agreed actions were: 

 To ensure housing projects are included in the Rural 
Growth Deal; and to engage directly with the Business 
Sector/ Highland & Islands Enterprise. 

These actions were approved by the Strategic Housing Forum 
and supported via consultation with local businesses/ 
employers. Both actions have been progressed in 2018/19 
and will continue to feature prominently in the LHS plan over 
the next two years, and beyond 2021. 

 To promote a variety of suitable housing options for 
people currently living outwith Argyll and Bute. 

The aim is to attract and retain new households in the area 
while ensuring that local residents in need are not 
disadvantaged in anyway or excluded from accessing the 
local housing system. 

 

 

“HOUSING DEVELOPMENT & RURAL GROWTH DEAL FOR 

ARGYLL AND BUTE: STAKEHOLDER EVENT” 

On 21st August 2018, the Strategic Housing Forum held what is 

intended to be the first of an annual stakeholder event for housing 

partners and the local business sector at the SAMS venue outside 

Oban. Over 60 delegates from around 35 organisations and services 

attended the event and participated in various workshops, with a 

particular focus on the housing needs of local employers and their 

staff. A key priority for the day was developing housing proposals for 

inclusion in Argyll & Bute’s bid for Scottish Government Rural Growth 

Deal investment; and subsequently the outcomes from the day have 

informed the final submission.  Overall, delegates expressed very 

positive feedback from the day, and a similar event is planned for 

August 2019. 

In addition, the council commissioned independent strategic 

overviews of Islay and Mull from Community Housing Scotland and 

Rural Housing Scotland respectively. These studies involved further 

consultation and surveys of local businesses on the islands, and the 

results will help inform both the Housing Need & Demand 

Assessment for Argyll and Bute and the next Local Housing 

Strategy. 
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 LHS OUTCOME ONE: SUMMARY OF ACTION PLAN AS OF MARCH 2019 

KEY: GREEN: ON TARGET/ EXCEEDING TARGET 
         AMBER: POSITIVE PROGRESS/ONGOING 
         RED: SLIPPAGE/ NOT PROGRESSING/FURTHER WORK REQUIRED 

ACTION 5 YEAR TARGET PROGRESS As OF YEAR 3 

Manage delivery of the SHIP 
and SLPA to increase the supply 

of affordable housing 

550 new affordable homes 61% 

125 private sector empty 
homes back in use 

120% 

Provide an appropriate range of 
affordable tenure types 
(subject to local market 
conditions & viability) 

Up to 20% of SHIP completions 
could be shared ownership, 
shared equity, Mid-Market 

Rent etc. 

1% = Shared Equity. 
WHHA & LINK aim to deliver 
more alternative tenures in 
Lorn & the Isles by 2021, 
including Dunbeg, Barcaldine 
and projects on Mull. 

Maximise investment via the 
SHIP & other sources (Rural 

Housing Fund; Infrastructure 
Fund; alternative models etc) 

where feasible 

Over £60m total investment via 
SHIP 

£48.96m invested. AHSP 
increased to £18.407m for 
2019-20 & £19.527m for 
2020/21. 
Council extended access to SHF 
grant to community groups - 
£12k per unit.  
A number of communities 
received Rural & Island Housing 
Fund awards. 

Maintain an effective landbank 
of sites to facilitate 

development 

Sufficient sites owned/ 
available to deliver at least 20% 

above the HST (660 units). 

RSL/Council land banks & 
private developers’ AHP quota 
to be confirmed. 

Promote partnership activities 
to address infrastructure 

constraints where these are 
proving major obstacles to 

development 

Quarterly meetings of partners. 
Major constraints resolved and 

at least 75% of priority SHIP 
projects progressed. 

HIF award to support delivery 
of Dunbeg. Key projects in 
Succoth & Spence Court 
completed. New SHIP 
Infrastructure Partnership 
Group convened. 

Sustain a sufficient supply of 
private rented homes in areas 

of need 

At least 5,900 PRS registered 
units 

6,863 properties on the Private 
Landlord Register in 2019 (and 
4,106 landlords). 

Support local communities to 
carry out robust & credible 
housing surveys within the 

overarching HNDA framework 

Formal support package/ 
toolkit available & at least 2 

local community studies 
completed 

Community Toolkit promoted 
online & completed North Lorn 
study with Appin & Ardchattan 
community councils in 2018/19. 
Council also commissioned 
additional independent 
community work for Islay & 
Mull from Rural Housing 
Scotland and Community 
Housing Scotland. 

Monitor & review potential 
impact of future development 

of MOD base 

Data reviewed, need assessed, 
& work plan agreed. 

Preliminary H&L Needs Study 
completed, with MOD data 
current as of 2018. Ongoing 
liaison via SDDF. 
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CONCLUSION 

With the completion of 336 new affordable homes across Argyll and Bute by the end 
of Year Three, 61% of the current five year target has now been achieved and this 
target is likely to be exceeded by 2021. In addition, the programme has secured core 
investment of almost £49m in these first three years, which has helped to sustain a 
number of skilled jobs and apprenticeships in the local construction sector, as well as 
benefitting the local economy more widely.  

 

The total RSL stock has increased, despite ACHA’s programme of targeted 
demolition and stock restructuring (which will remove 85 properties in areas of 
potential over-supply and low-demand in Bute and Cowal). The final, residual Right 
To Buy sales have also now been completed and in the future no further RSL stock 
will be lost in this way.  

In addition, over the last year an estimated 989 households secured permanent 
tenancies in the social rented sector. This takes the total number of households in 
need who have received a permanent RSL allocation over the first three years of this 
LHS to approximately 2,993, approximately 75% of the LHS target which is to 
rehouse 4,000 households by 2021. 

 

Official statistics for private sector new builds are published with a lag of a year, 
therefore figures are only available for 2016/17 and 2017/18. 128 private new builds 
were completed in 2016/17 and 54 were completed in 2017/18. This is well below 
the Housing Supply Target for private market housing, however the Strategic 
Housing Forum has only limited influence over this sector. Nevertheless, the 
Council’s Housing, Planning and Economic Services, along with other key partners, 
will continue to promote, negotiate, facilitate and encourage private sector 
developments to help increase overall supply at all levels of the market, and across 
all tenures within the local housing system. 

 

 

 

 

 

 

 

 


