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 Date:  4 December 2015 
 
Dear Parent/Carer 
 
Subject: Hermitage Academy Curriculum Review 
 
As you will be aware, Education Services and Hermitage Academy have recently conducted a joint 

Curriculum Review, in partnership with pupils, staff, professional associations/unions and 

parent/carers.  This Review examined all aspects of the Senior Phase curriculum including:  

curriculum structure; the current presentation policy (ie the approach to matching pupils to their 

most appropriate exam qualification level); attainment and achievement; communication; tracking 

and monitoring; support for pupils; positive destinations and school ethos.   

Following the initial field work phase of the Curriculum Review, Education Scotland was invited by 

Education Services to join the review team to contribute challenge, knowledge and advice to the 

Council’s internal review of the senior phase curriculum at Hermitage Academy.  

The Curriculum Review is now complete and four key themes were identified throughout by the 

Council’s review team and Education Scotland: 

1. Overall effectiveness of the current curriculum framework (model), including enhancement 

courses in meeting the needs of all young people; 

2. Effectiveness and impact of whole school approaches to tracking and monitoring learners’ 

progress; 

3. Effectiveness of approaches to engagement and communication with key stakeholders; and 

4. Evaluation of the school presentation policy and its impact on learners. 
 
In response to these four themes, the following key actions have been identified and agreed to 
secure improvement in outcomes for all young people attending Hermitage Academy which include 
changes to the current curricular framework: 

 

 Apply greater flexibility in the delivery of the current curricular pathways to improve further 

the outcomes for all young people. This should include increasing the range of opportunities 

for one and two years pathways to certification; 

 Immediately implement changes to the current delivery of enhancement courses to secure 

and maximise opportunities for all young people to attain highly;  

 Review individual pupil progress across all subjects to ensure pupils are achieving at the 

appropriate level; 

 Build on the recent review of Broad General Education (BGE) to ensure pupils have 

appropriate opportunities for specialisation (ensuring young people have a suitably broad 

experience in the BGE to support their subject choices in the senior phase);  

 Develop further the recently revised processes in the senior phase for tracking and 
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monitoring to inform appropriate and timely interventions to help secure improvements in 

attainment for all young people; 

 Work with parents/carers, staff and pupils to develop a shared understanding of progress 

(assessment, working grades, target grades, presentation levels); 

 Ensure effective systems are in place to confirm the reliability and consistency of 

assessment information; and 

 Develop further the school’s strategic overview of pupil progress across subjects and 

courses. 

 
Education Services will continue to work with the school’s Senior Leadership team to secure 

improvement via a detailed Action Plan with clear outcomes and target dates. Education Scotland, 

as part of their Local Partnership Agreement with Argyll and Bute Education Services, will remain 

involved with Education Services and the school over the course of the next year. I have enclosed 

a separate letter from Education Scotland for your information which summarises their position. 

Going forward regular communication and engagement with parents/carers will be a key feature of 
this Action Plan.  In the short term the school, Education Services and the Parent Council will meet to 
share the findings of the review and subsequent actions. In addition, individual pupil and family 
engagement for all S4 and S5 pupils will be offered to ensure a shared understanding of current 
progress (assessment, working grades, target grades, presentation levels). It is important that each 
parent/carer and pupil understand what these actions mean for their learning and this is best done on 
an individual basis. 
  
As advised in the letter sent to all parent/carers dated the 16 November 2015, a formal report will be 

presented at the next meeting of the Community Services Committee, scheduled to take place on 

10 December 2015.  Immediately following the Committee meeting an updated position will be fully 

communicated to you; a further presentation will also be made to the Helensburgh and Lomond Area 

Committee to share information on the review. 

In moving forward, Hermitage Academy and the Education Service will work positively with 

parents/carers and pupils to ensure they achieve the success we want for them and that young 

people want for themselves. 

 
Yours sincerely 

 
Ann Marie Knowles 
Head of Service: Education 
 

 
 
 
G T Urie 
Head Teacher, Hermitage Academy 
 
 
 


