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MINUTE OF INTEGRATION OF HEALTH AND SOCIAL CARE  
ARGYLL AND BUTE – INTEGRATION JOINT BOARD MEETING 

FRIDAY 22 JANUARY 2016, 14:00 – 16:00 
 J03-07, MACHICC, LOCHGILPHEAD 

 
Present - 
Robin Creelman  Chair of Argyll & Bute Health & Care Strategic 

Partnership and Argyll & Bute Governance 
Committee (Vice Chair) 

Christina West                     Chief Officer, Argyll & Bute Health & Social Care 
   Partnership 
Dr Michael Hall    Clinical Director, Argyll & Bute, NHS Highland 
Liz Higgins    Lead Nurse, Argyll & Bute, NHS Highland 
Anne Gent (VC)   Director of Human Resources, NHS Highland 
Dawn Gillies (VC)   NHS Highland, Staff side representative  
Heather Grier   Service User Representative - Carer 
Garry Coutts (VC)   Chair of NHS Highland Board  
Cllr. Anne Horn    Councillor, Argyll & Bute Council 
Cllr. Elaine Robertson   Councillor, Argyll & Bute Council 
Louise Long    Chief Social Work Officer 
Elaine Wilkinson (VC)    Non Executive Member, NHS Highland Board 
 
Business meeting only: 
Cllr. Mary Jean Devon (VC) Councillor, Argyll & Bute Council 
Cllr.  Maurice Corry   Councillor, Argyll & Bute Council 
Dr. Peter Thorpe   Secondary Care Adviser 
 
In Attendance - 
Stephen Whiston    Head of Strategic Planning & Performance,  
   Argyll and Bute Health & Social Care   
   Partnership, NHS 
David Alston    NHS Highland Chair as of 1st April 2016 
George Morrison    Head of Finance, Argyll & Bute, NHS Highland 
David Forshaw   Principal Accountant, ABC 
Allen Stevenson   Head of Adult Services (East) 
Lorraine Paterson   Head of Adult Services (West) 
Pat Trehan                      Joint Project Officer Integration (minute) 
Catriona Renfrew   Director Planning and Policy, NHS GG&C 
Douglas Gibson (telephone) IE at GHN, Consultant 
 
Apologies –  
Dougie Philand   Councillor, Argyll & Bute Council (Chair) 
Kevin McIntosh    UNISON Trade Union Representative 
Maggie McCowan (VC)   Service User Representative – Public 
Denis McGlennon    Independent Sector Representative 
Glenn Heritage    Argyll and Bute Third Sector Interface  
Betty Rhodick   Service User Representative – Public 
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ITEM DETAIL ACTION 
1 WELCOME   
 The Vice Chair welcomed everyone to the meeting and introductions 

were made.   
 
Cllr. Douglas Philand has tendered his resignation from the IJB. The 
IJB wished to formally note their thanks to him for his excellent work 
to date. 
 
 
Cllr. Maurice Corry was welcomed as Spokesperson for the 
Integration of Health and Social Care. He is the Council’s nominee to 
replace Councillor Dougie Philand on the IJB from 1.4.16.  The 
position of Chair will be clarified in due course. 
 
David Alston was in attendance shadowing Garry Coutts as he will 
take over as the Chair of NHS Highland Board on 1st April 2016 and 
is NHS Highland’s nominee to replace Garry Coutts on the IJB. 
 
 
 

 

2 APOLOGIES  
 Apologies were noted. 

 
 

3 DECLARATIONS OF INTEREST  
 No declarations of interest were recorded.  

 
4 MATTERS ARISING  
 None 

 
 

5 MINUTE OF INTEGRATION JOINT BOARD 04.12.2015  
 The minute was checked for accuracy and agreed. The IJB 

requested clarity on the role of the Programme Board and asked to 
see the minute of the most recent Programme Board meeting. 

 
 
Action: PT 
 
 

6 PRESENTATION ON NHS GG&C CLINICAL STRATEGY – 
CATRIONA RENFREW  

 

 Catriona Renfrew, Director Planning and Policy, NHS Greater 
Glasgow and Clyde attended the meeting to present the Board’s 
clinical strategy to the Integration Joint Board. 
 
She explained that NHS GG&C works in partnership with 6 IJBs and 
provides services to 4 others and there is a need to think about how 
best to work with all the IJBs. 
 
It has been a huge transition to close hospitals and move into the 
new Queen Elizabeth Hospital, the campus there incorporates adult, 
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maternity and children’s hospitals. Along with GRI and RAH, this will 
be the hub of hospital delivery in GG&C. Ambulatory Care Hospitals 
in other areas will keep local services in place where local delivery is 
possible – they are well equipped units, nurse practitioner led, with 
consultant input, in-hours. 
 
The ethos for the future is to adjust the balance of care; care for 
people at home when possible and move people through hospitals 
quickly. This depends on the interface between services, 
assessment in the community and rapid access to support via a 
single point of contact. 
 
GP contracts need to be modernised, a pilot is starting in Inverclyde, 
with 15 of the 16 GP practices participating, to look at redesign of the 
GP contract, with a focus on multi-disciplinary team working.  
 
The issue of suitable appointment times for A&B patients was raised, 
considering travel times, transport availability and links to ferries. In 
the future people will be able to make appointments to suit them, but 
for now Catriona agreed to explore the possibility of using software 
to match postcodes to appropriate appointment times and the 
avoidance of multiple appointments where possible. She will also 
look at the possibility of remote appointments, by telephone or VC. 
 
The ideal would be to achieve service delivery back to A&B and 
Community Hospitals would be key to this, but the challenge lies in 
recruiting a suitable medical workforce. GG&C also have difficulties 
recruiting to several specialties. Whilst local services are desired we 
need to be realistic about what can be delivered by the medical 
workforce. 
 

7a LIABILITY AND INDEMNITY COVER  
(i)  Q&A FOR MEMBERSHIP OF CNORIS 

 

 The IJB was asked to approve joining the CNORIS scheme, which 
indemnifies all IJB members at an annual cost of £3,000. This was 
approved. 
 
Members asked for roles and responsibilities of IJB members to be 
added to a future development day. 
 
 

 
 
 
 
Action:CW 

7b ESTABLISHING THE IJB AUDIT COMMITTEE 
(i) APPENDIX 1 

 

 A proposal re the IJB Audit Committee was submitted, the IJB was 
asked to approve the ToR and identify a Chair and Vice Chair and 6 
committee members. 
 
Audit Scotland is the designated external auditor of the IJB until the 
end of 2015/16, when the service will be re-tendered 
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The ToR needs to have an escalation process to the Health Board 
and Local Authority added and a point included which 
acknowledges the audit plan and findings of external audits e.g. 
Audit Scotland. 
 
Further discussion re membership of the Audit Committee is 
required – to be resumed at next IJB meeting. 
 
A revised paper with analysis of optional models is required at next 
IJB meeting: 

• Independent Chair/Chair who is IJB member 
• Explanation of what other IJBs are doing re this requirement 

 
 
 

 
Action:GM 
 
 
 
 
 
 
 
Action:GM 
 
 
 
 
 

7c FINANCIAL SAVINGS PLAN 
(i) ARGYLL AND BUTE PROPOSD SAVINGS SUMMARY 2016/17  
– 2018/19 

 

 The Financial Savings Plan had been discussed at length during the 
morning development session, linking the proposals to the draft 
Strategic Plan.  Discussion resumed during the Business Meeting, it 
was agreed to continue to work through proposals over £75,000 
commencing with proposal 18. 
 
18) Savings from the Rural General Hospital are equivalent to 3.5% 
of total budget in 2016/17.  The local management team will need to 
identify efficiencies, then in Years 2 and 3 review and modernise 
service pathways. 
 
22) Universal adult assessment framework- This would increase the 
pool of assessment staff to include unqualified/para professional 
staff and implement a Lead Professional model. In this way we 
could improve performance against the 72 hour hospital discharge 
target, with assessment being done in the community. North 
Highland has tested an adult social care model and learning can be 
shared. Allen Stevenson is taking this forward. 
 
24) Review existing support pathway for Children’s Services 
including midwifery and health visiting. Also the cost of school 
hostels and payment in relation to carers, including kinship and 
foster carers. External placements need to re-designed. 
 
Redundancies – no formal agreement yet in place with Argyll & Bute 
Council re. accessing reserves to facilitate redundancy.  If entered 
into, the IJB would need to repay costs over a set period of time. 
This is not yet a formal agreement and compulsory redundancy 
would be a last resort. 
 
26) The Service Level Agreement (SLA) with NHS GG&C – activity 
levels in unscheduled care are rising, but elective care (which costs 
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less) is falling. Locality Planning Groups will need to focus on care 
pathways and manage/reduce unscheduled activity. 
 
At present there is no arrangement for a refund against the SLA if 
Argyll & Bute patients use less GG&C services than planned, but in 
principle we would work towards this. 
 
27) Speech and Language Therapy – there is a reduction of 
£140,000 in the education contribution, which means that the 
service will be reconfigured with speech and language therapy 
becoming a clinic based service. 
 
Following some detailed work by the NHS Finance team, the overall  
financial headlines are worse than predicted.  At present the deficit 
in 2016/17 is estimated at £9.6 million. 
 
Discussions are on-going between Scottish Government, Councils, 
Health Boards and CoSLA. Updates will be provided to the IJB 
when available regarding the £250 million which is to support the 
work of IJBs. 
 
The IJB was asked to support the ongoing development of the 
savings plan, recognising that the information is becoming available 
and being updated on a weekly basis. 
 
It was agreed that a further IJB meeting should be arranged for late 
February, with the development session focusing on finance and the 
proposed savings plan.  This will be after the Council’s budget 
meeting, ensuring clarity of delegated budget for the IJB.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Action:GM 
 
 
 
Action:DF 
 
 
 
 
 
 
 
 
Action:CW 

8 STRATEGIC PLAN 
(i) CONSULTATION REPORT 
(ii) DRAFT STRATEGIC PLAN 2016-2019 V1.20 

 

 (i)Douglas Gibson (IE at GHN) who had led the consultation 
process joined the meeting by telephone to present his feedback 
report. Some IJB members were disappointed with the 
consultation process, in particular that there had been no 
consultant-led events on Mull, Coll or Tiree. 

 
It was pointed out that an After Action Review is scheduled for 
28/01/2016 and learning points will be taken from that. The IJB 
can direct the Strategic Planning Group (SPG), as a part of the 
ongoing review process, to consult further. 
 
(ii) Stephen Whiston presented the most recent iteration of the 
draft Strategic Plan, with an action plan and gap analysis. 
 
The SPG reviewed the consultation feedback on 15/12/2015 and 
outlined amendments to be made in the light of that. They 
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concluded that the core principles were supported through the 
consultation process. 
 
The SPG met again on 20/01/2016 and produced the action plan 
and gap analysis to assure the IJB that the Strategic Plan will be 
updated. 
 
The IJB will get an updated iteration of the Strategic Plan in 
March 2016. 
 
The IJB was asked to: 

• Note the consultation process 
• Note the most up to date iteration of the Strategic Plan 
• Note that the final version of the Strategic Plan will come 

to them for endorsement in March 2016 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Action: SW 
 
 
 
 

9 (i)  LOCALITY PLANNING ARRANGEMENTS  
(ii) LOCALITY PLANNING GROUP DRAFT ToR 

 

 Deferred to February Business Meeting. 
 
 

 

10 UPDATE ON INTEGRATION OF HEALTH AND SOCIAL CARE 
(i) INTEGRATION CRITICAL PATH MATRIX v11 
 

 

 Deferred to February Business Meeting. 
 

 
 

11 COMMUNICATION AND ENGAGEMENT – UPDATE FROM 
MEMBERS 

 

  
Deferred to February Business Meeting. 
 
Claire Kennedy to arrange date. 
 
 

 
 
 
Action:CK 

12 AOCB  
 The Vice Chair wanted the IJB papers in a single document, with 

the agenda item clearly marked on each paper and concurrent 
numbering of the pages. Claire Kennedy to speak to Sheena Clark 
re this. 
 
The Vice Chair requested that times be added to each item on the 
agenda to assist the meeting to run to time. 

 

 
 
Action:CK 
 
 
Action:CK  
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ACTION LOG – INTEGRATION JOINT BOARD 22.01.16 

 Action Lead Timescale  Rag 
Status 

1 Circulate minute of the January 
Programme Board to IJB members 

P Trehan Jan 2016 Complete 

2 Roles and responsibilities of IJB 
members to be added to a future 
development day. 

C West Feb 2016 On track 

3 IJB Audit Committee ToR needs to 
have an escalation process added and 
a linkage to recognise the audit plan 
and outcomes of other audits e.g. Audit 
Scotland. 

G Morrison Apr/May 
2016 

On track 

4 A revised paper re the IJB Audit 
Committee with analysis of optional 
models is required at next IJB meeting: 

• Independent Chair/Chair who is 
IJB member 

• Explanation of what other IJBs 
are doing re this requirement 

G Morrison Feb 2016 On track 

5 A further paper to the IJB to detail the 
financial deficit for health. 
 

 

G Morrison Feb 2016 On track 

6 Updates re the Council’s financial will 
be provided to the IJB when available. 

 

D Forshaw Feb 2016 On track 

7 Arrange a development session for the 
IJB in February to look in more depth at 
the proposed savings plan 

C West Feb 2016 On track 

8 Bring final iteration of Strategic Plan to 
IJB for endorsement 

S Whiston March 
2016 

On track 

9 Arrange a supplementary business 
meeting for the IJB in February 

C Kennedy Feb 2016 On track 

10 Make amendments to the format of the 
IJB papers and agenda as requested 
by the vice Chair 

C Kennedy Feb 2016 On track 

 

The next meeting of the Integration Joint Board is scheduled as detailed 
below: 
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Date Development Session Business 

Meeting 

Location 

February 2016 TBC TBC TBC 

Wednesday 23rd 
March 2016 

10.30am -1.30pm – 
Preparing for going live 

2pm-4pm J03-07 MACCHIC, 
Lochgilphead 

 


