
 

 

 

 

Joint Statement on the future of Auchinlee care home 

 

The Argyll and Bute Health and Social Care Partnership (HSCP) and the social care charity CrossReach 

are disappointed to announce that they have not been able to find a sustainable way of delivering a 

high quality care service at the Auchinlee residential home in Kintyre. 

 

The current situation at the Auchinlee care home, which is operated by CrossReach, will be dis-

cussed next week when a report is presented to CrossReach’s governing body, the Social Care Coun-

cil of the Church of Scotland. Any decision will be communicated to the HSCP, and staff and relatives 

of residents at Auchinlee before it is made public.  

 

Speaking on behalf of both Crossreach and the HSCP, a spokesperson said 

 

“Our first thought is with the residents at Auchinlee, as well as their relatives and the staff. We rec-

ognize the quality of care Auchinlee provides and the value the community places on it. We have 

both worked hard in the interest of preserving the care the residents receive, and we believe we 

have considered every available option within our shared resources.”   

 

“Despite extensive discussions we have been unable to address the risks which are currently impact-

ing on the delivery of the high quality and sustainable service at Auchinlee. The major challenges in  

recruitment locally are a significant reason why any partnership could not guarantee sustainable and 

quality care for the residents.  CrossReach is continuing to face major problems in recruiting suitably 

qualified social care staff in Kintyre.  Meeting the regulatory requirements for staffing at Auchinlee is 

currently dependent on internal secondments and agency staff, who are mainly from outside the 

local area. This means the large number of vacancies is being covered at a significant additional cost. 

 

“Auchinlee is a 20 place home for elderly people with dementia in a rural setting.  Unfortunately the 

Nationally Agreed Rate paid for the majority of residents at Auchinlee does not cover the costs of 

providing the service in a home of this size in this rural location.  Both CrossReach and the HSCP are 

unable to meet the increasing costs from their existing resources. CrossReach is a charity which is 

already facing major challenges as a result of the current financial climate. It no longer has the re-

sources to continue to subsidise the significant costs brought about by the inadequacy of the current 

National Funding Rate for care home placements  in Auchinlee.”  

  

CrossReach met relatives of residents and staff to advise them of the outcome of the joint discus-

sions following the HSPC’s Integrated Joint Board meeting on Wednesday.  A report will be present-

ed to the full Church of Scotland Social Care Council when it meets on 7 December. The report will 

consider the implications of the discussions with HSCP and the views and concerns expressed by rel-

atives at Auchinlee. Following the meeting the decision will be discussed with HSPC and communi-

cated to relatives and staff before a public statement is made.  

 

 

 

 



 

 

 

For Further Information Contact 

 

Rob Flett      David Ritchie 

Communications Manager    Communications Manager 

Church of Scotland     Argyll and Bute HSCP 

0131 240 2204      01436 655040 

07764 335 793 

 

 

 


