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ISLAY SCHOOL AND PUBLIC 
TRANSPORT CONSULTATION 

We Asked, You Said, We Did 

Argyll and Bute Council carried out a public consultation on the provision of School and Public 
Transport on the island of Islay.   
 
The consultation ran between 10 January and 7 February 2020.  
 
The consultation was undertaken as the current contract for the provision of School and Public 
Transport on Islay (Service No. 450 & 451) is due to end in October 2020.  Argyll and Bute 
Council sought feedback from residents, businesses and visitors on their current and potential use 
of these transport services.  
 
The objective of the consultation was to gather information to help Argyll and Bute Council 
improve the scheduling and coverage of School and Public Transport services on Islay in the new 
contract when it is tendered. 
  
163 responses were received – 157 were submitted online via SurveyMonkey and 6 paper copies 
via post or email. 
 
Due to COVID-19 the tender process for this contract has been delayed and the current 
contract for the provision of School and Public Transport on Islay has been extended for a 
6 month period until April 2020.   
 
Outline of the Feedback: 
 
We asked if you were satisfied with the current timetable 

 
You Said 
 

the majority of those surveyed were dissatisfied with the current timetable: 
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We Have  Reviewed all aspects of the current timetable with a view to identifying areas 
where changes can be made to improve customer satisfaction. 

 Reviewed all service data and patronage figures from the current operator with 
a view to refining capacity to better suit customer needs. 
 

  
We Asked 
 

what aspects of the current timetable work well for you? 
 

You Said  Morning service. 

 Weekday service. 

 Frequency throughout the day. 

 School transport, including Jura ferry connection. 

 Ferry connections (to some sailings). 

 Flight connections (to some flights). 

 Transport links to and from places of work. 

 Connections between towns / island coverage / shopping service. 

 Hospital, dental and all other appointments can be worked round the timetable.  

 Meets most of requirements of a rural nature. 

 Reliable service. 

 Friendly staff. 
 

We Have listened to what is important to you and have noted what works well with the 
current timetable. We will endeavour to include as many of these comments into 
the new timetable when the contract is tendered. 

 
  
We Asked what aspects of the current timetable could be improved?   

 
You Said 
 

 Frequency of buses. 

 Evening service. 

 Sunday service. 

 On demand service. 

 Mixed fleet – to service different elements of the timetable. 

 Ferry connections. 

 Flight connections.  

 Distilleries connections. 

 Seasonal service. 

 School holiday timetable. 

 Separate school transport from public transport. 

 Service for working day, shopping, hospital clinics, surgery, clubs and other 
appointments. 

 Island coverage to out-lying areas. 
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 Capacity on buses. 

 Additional services for special events on the island. 

 Flexibility to accommodate late ferry or flight connections. 

 Fare prices. 

 Travel map – clearer format and layout of timetable. 
 

We Have  Reviewed frequency of buses and ticket machine data to establish if/where 
changes could be made to accommodate further journeys. 

 Determined that additional services i.e. frequency/evening/Sunday service 
would inevitably mean a reduced service elsewhere. 

 We will explore the possibility of using alternative approaches to deliver certain 
aspects of the service i.e. Lotting of routes, Demand Responsive Transport 
(DRT), seasonal DRT, use of smaller/taxi operators at bus fare prices. 

 We will endeavour to ensure that the available budget for this service is 
maximised to better meet the needs of customers. 

 We will examine Argyll and Bute Council’s Farescale which was last reviewed 
in September 2012. 
 

  
We Asked if the timetable offers good connectivity with ferry times 

 
You Said 
 

that the majority of you (just over 50%) did not agree that the timetable offered 
good connectivity with ferry times. With 29% who did think that the timetable offers 
good connectivity and the remaining 21% who did not agree or disagree. 
 

    
 
You also told us that: 
 

 No connections with early morning, evening or Sunday ferries. 

 Poor connections with CalMac summer timetable. 

 Poor connections with Jura ferry at Port Askaig. 

 The 9.45 is the only bus only connects with the ferry. 
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 The 1030 and 1310 buses arriving at Port Askaig often miss the ferry. 

 Often the buses leave Port Askaig and Port Ellen before the ferry arrives. 

 Some connections involve long waits for passengers. 

 CalMac make changes to timetable without reference to Islay transport. 

 No flexibility to accommodate late ferry connections. 

 Service is scheduled around school times not ferry connections. 

 Capacity is limited on school journeys. 

 Additional services to meet ferries for special events on the island would be 
beneficial. 

 Bus shelter required on Port Ellen pier. 

 Outward bound ferry passengers are asked to let crew know if they need the 
onward bus services but this does not happen on the Islay side – it would be 
helpful if the main bus company was informed or taxi companies are given the 
opportunity to collect smaller numbers of passengers at a subsidised rate. 

 
We Have  Reviewed all CalMac ferry connections both arriving and departing from the 

island. 

 Determined that connectivity is provided to the majority of ferries, most 
outward bound ferries during the day are met with.   

 Determined that there are poor connections with inbound ferries to Port Askaig 
in the afternoon and after 1800 hours and no connections on Sundays. 

 Determined that the early morning 0905 ferry arriving at Port Askaig on a 
Wednesday is not connected.   On the other days of the week the morning 
ferry arrives at Port Ellen at 0920 and meets the bus to Bowmore.  

 Reviewed connections with the Jura ferry and determined that there is good 
connectivity with the ferry to/from Jura and Port Askaig. 

 Consulted with CalMac regarding any planned timetable changes to ensure 
where possible they do not have an effect on travel connections.  Unclear at 
the moment if COVID-19 will have an impact on CalMac’s timetable long term. 

 We will endeavour to ensure that adjustments to the timetable are made to 
enable better ferry connections and better meet the needs of customers. 

 
  

We Asked if the timetable offers good connectivity with flight times: 

You Said 
 

that nearly 45% of you did not agree that the timetable offered good connectivity 
with flight times. With 12% who did think that the timetable offers good 
connectivity and the remaining 42% who did not agree or disagree: 
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You also told us that: 
 

 No connection with morning flight if travelling from Port Charlotte, Port Askaig 
or Rhinns. 

 No connection with morning flight since change of flight timetable. 

 No connections with evening or Sunday flights. 

 Poor connections for Jura residents as a connection cannot be made with the 
Jura ferry from the evening flight and a connection cannot be made with the 
morning flight using the bus from Port Askaig. 

 Air operators make changes to timetable without reference to Islay transport. 

 Some connections involve long waits for passengers. 

 Some connections only arrive with 10 minutes to spare before check in. 

 No flexibility to accommodate late ferry connections. 

 Service is scheduled around school times not flight connections. 
 

We Have  Reviewed all Logan Air and Hebridean Air Services flight connections both 
arriving and departing from the island. 

 Determined that there is some connectivity but it is not possible to 
accommodate all ferry and flight connections into the timetable in addition to 
the school transport element. 

 Consulted with Logan Air and Hebridean Air Services regarding any planned 
timetable changes to ensure where possible they do not have an effect on 
travel connections.  Unclear at the moment if COVID-19 will have an impact on 
Logan Air and Hebridean Air Services timetable long term. 

 We will explore the possibility of using alternative approaches to deliver certain 
aspects of the service i.e. Demand Responsive Transport (DRT), seasonal 
DRT, use of smaller/taxi operators at bus fare prices. 
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We Asked if you would be happy to have an increased timetable during the summer months 
if this meant a reduced timetable during the winter months: 
 

You Said 
 
 

that the majority of you (56%) would not be happy to have an increased timetable 
during summer months. Nearly 23% of you would be happy and the remaining 
20% did not agree or disagree: 
 

 
 
You also told us that: 
 

 Travel requirements of local residents are not seasonal – local residents 
should be the priority in this contract. 

 A reduced winter service would negatively impact those residents that rely on 
the bus service all year round. 

 A Sunday or evening service would be more beneficial – even if it is only 
during the summer months. 

 An increased service during the summer months would be beneficial for both 
local residents and tourists as capacity can often be limited. 

 An increased service during the summer months would encourage visitors to 
come to the island without a car, particularly during events on the island. 

 An on demand service could be put in place for the quieter journeys with 
smaller buses/taxis. 

 Mixed fleet would provide more options around making the main connections 
to schools, ferries and flights. 

 Smaller vehicles could be used to service quieter routes and reduce fuel 
consumption. 

 An increaser summer service should not mean a reduction to winter service. 

 Tourism still continues in the winter months, particularly to whiskey distilleries. 

 A consistent timetable all year round is more reliable for commuting to work. 

 The timetable is already complicated and difficult to understand. 
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We Have  Reviewed all CalMac, Logan Air and Hebridean Air Services flight connections 
both arriving and departing from the island to establish if better connections 
could be made to seasonal ferry and flight times by adjusting bus timetable. 

 Determined that additional services i.e. frequency/evening/Sunday service 
would inevitably mean a reduced service elsewhere. 

 We will explore the possibility of using alternative approaches to deliver certain 
aspects of the service i.e. Demand Responsive Transport (DRT), seasonal 
DRT, use of smaller/taxi operators at bus fare prices. 

 We will endeavour to ensure that the available budget for this service is 
maximised to better meet the needs of customers. 

 We will examine the timetable format and layout with a view to simplifying and 
making it easier for passengers to understand. 

 
 
 

 

We Asked if you have other suggestions on how we could improve how we deliver school 
and public transport services on Islay? 
 

You Said 
 

 Increased service provision to provide better connections between towns / 
island coverage / ferries / flights – including evenings and Sundays. 

 On demand service, even if only on certain days of the week.  

 Mixed fleet to service different elements of the timetable including Islay 
Hospital and Gortanvogie Care Home. 

 Run smaller buses on less utilised / non-school routes. 

 Separate school transport from public transport. 

 Re-introduce old post bus service route. 

 Shuttle service to and from distilleries, with contribution of costs from distillery 
operators. 

 Better integration and communication with ferry and flight operators to the 
island. 

 Better integration of internal and external school transport provision. 

 Allow adults on internal school buses in outlying areas. 

 More efficient use of money and resources – remove duplicate journeys and 
buses running within minutes of each other with very few passengers. 

 More bus shelters - Ceol nan Fairge, Campbell’s shop in Port Ellen.   

 Clearer marked stops and more unmarked stops should be included in the 
timetable - Ceol nan Fairge and Machrie road end. 

 Additional services for special events on the island. 

 Clearer format and layout of timetable. 

 Travel app. 

 Advertise changes with local community. 

 Better standard of vehicles with space for bikes / luggage. 
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 Review fare structure. 

 Annual or monthly bus pass to reduce price for commuters. 
 

We Have listened to what is important to you and we will endeavour to include as many of 
these comments into the new contract and timetable when the contract is 
tendered. 
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