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21 August 2012 
 
 
Dear Parent/Carer 
 
Iona Primary School and Pre-Five Centre 
Argyll and Bute Council 
 
Recently, as you may know, I visited and inspected your child’s school.  During my 
visit, I talked to parents and children and I worked closely with the headteacher and 
staff.  I wanted to find out how well children are learning and achieving and how well 
the school supports children to do their best.  The headteacher shared with me the 
school’s successes and priorities for improvement.  I looked at some particular 
aspects of the school’s recent work, including international education and outdoor 
learning.  As a result, I was able to find out how good the school is at improving 
children's education.  During the week of the inspection there were children in the 
pre-five centre and at primary one, two and four in the school.  
 
How well do children learn and achieve? 
 
Children in the pre-five centre are settled and play very well together.  They are 
involved in planning and talking about their learning.  This approach needs to be 
more fully developed across the school.  At times, in the primary class, activities are 
too adult directed and children do not have enough opportunities to take 
responsibility for their learning.  When given the opportunity children work well 
together in pairs and groups.  They listen very well to adults but do not always listen 
to or respect the views of other children.  When given the opportunity they work well 
collaboratively to evaluate each other’s work.  They are developing skills in using 
information communication technology to support their learning.  For example, when 
using hand held devices to reinforce their learning in mathematics and when learning 
about the lifecycle of bluetits through the use of a web camera.  Children are 
developing important skills and showing responsibility by being junior tour guides in 
Iona Abbey and serving on the eco committee.  They have worked with staff to 
develop a shared vision for the school.  In the pre-five centre, children are supported 
well to develop appropriate literacy and numeracy skills across a range of play 
activities.  They are developing skills in planning and designing, for example, when 
using outdoor structures to build a space rocket.  In the primary class children speak 
enthusiastically and can talk confidently in a wide range of situations.  For example, 
as a result of international links they are able to talk about a range of European 
countries and the history and geography of Iona.  Children are also able to describe 
how their fundraising activities help to support children in a school in Malawi.  From 
working with children, I am confident that they are making satisfactory progress in 
English and mathematics.  However, the school’s systems are not yet effective in 
monitoring children’s progress in these areas.  Children are learning to write for a 



 2

range of both functional and imaginative proposes.  Those at P4 can talk about 
authors they like.  They now need to deepen their understanding of texts through 
discussing different aspects of books.  At the early stages children are developing 
their knowledge of number and can confidently add and subtract within twenty.  By 
P4, children can collect and display information in bar graphs.  They now need to 
develop further their skills in using data to answer questions.  Children are 
developing a range of skills in art and design.  They worked with an artist to produce 
an impressive mosaic for the school garden.  
 
How well does the school support children to develop and learn? 
 
Staff know your children well and provide a supportive and nurturing environment.  In 
the pre-five centre activities are carefully planned and provide opportunities which 
challenge children and take their learning forward.  Children are involved in planning 
activities through the use of mind maps.  In the primary class, staff provide a range 
of tasks, activities and resources which engage children well in their learning for the 
majority of time.  However, at times the pace of learning is too slow for some 
children.  Children are not always aware of the purposes of lessons or how they will 
know when they have been successful.  As a result, children are not clear about their 
strengths or how to improve.  Staff work together effectively to provide very valuable 
support for children who require additional help in their learning.  The school has 
productive links with other professionals such as the educational psychologist and 
network support teacher to support children’s learning.  The school curriculum 
broadly reflects Curriculum for Excellence.  Further work is still needed in order to 
enable children to make links across their learning and build on prior experiences.  
Staff make very effective use of the local environment, visitors and specialist 
teachers in art and design and Gaelic to make learning more interesting for children.  
Parents are eager to support home learning and the school has plans to explore how 
they can work with them to develop this.  
 
How well does the school improve the quality of its work? 
 
Staff across the school and pre-five centre are enthusiastic and want the best for all 
children.  Overall, the school’s approaches to improving the quality of its work need 
to be developed further to increase their impact.  The headteacher provides staff with 
helpful feedback on their work.  Staff have good opportunities to take on leadership 
responsibilities and they respond well to this.  The school does not yet have suitable 
approaches for tracking children’s progress from stage to stage.  Staff should 
develop the use of assessment information to ensure they plan experiences which 
build on children’s prior learning.  The school works well with parents and provides 
opportunities for them to find out about aspects of the curriculum and attend events 
led by their children.  The school has sought the views of parents on aspects of the 
work of the school.  They should now use this information to develop the ways in 
which they inform parents about their children’s progress.  The headteacher is held 
in high regard by parents and members of the local community.  They appreciate her 
hard work in developing outdoor learning and in organising events within the 
community.  The Parent Council works well to support the school.  For example, they 
have raised funds for resources and supported the school to arrange swimming 
lessons for the children.  
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This inspection of your school found the following key strengths. 
 
• The positive relationship between staff and children. 
• The development and use of the environment to support children’s learning.  
• The high regard of the parents for the work of the headteacher. 
• Links with a wide range of partners to enhance children’s experiences. 
 
I discussed with staff and the education authority how they might continue to improve 
the school.  This is what I agreed with them. 
 
• Develop more robust procedures to evaluate and improve the work of the school. 
• Improve learners’ experiences in order to ensure a more appropriate pace of 

learning and challenge for all children. 
• Develop and implement a clear plan to improve the curriculum. 
• Take forward plans to develop communication in order that parents can be more 

fully involved in their children’s learning. 
 
What happens at the end of the inspection? 
 
I am satisfied with the overall quality of provision but the school’s self-evaluation 
processes are not all leading to improvements.  With support from the local authority 
the school should be able to make the necessary improvements.  Our District 
Inspector will discuss the most appropriate support in order to build capacity for 
improvement with the local authority and will maintain contact to monitor progress.  
Parents will be informed of the extent to which the school has improved.   
 
 
 
Jacqueline Horsburgh   
HM Inspector  
 
 
 
Additional inspection evidence, such as details of the quality indicator evaluations, 
for your school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Ion
aPrimarySchoolArgyllandBute.asp. 
 
Please contact us if you want to know how to get the report in a different format, for 
example, in a translation.  You can contact us 
at enquiries@educationscotland.gsi.gov.uk or write to us at BMCT, Education 
Scotland, Denholm House, Almondvale Business Park, Almondvale Way, 
Livingston EH54 6GA. 
 
If you want to give us feedback or make a complaint about our work, please contact 
01506 600200, or write to us at the above address or e-mail: 
feedback@educationscotland.gsi.gov.uk. 
 


