
KIRSTY MOYES & SANDY MCLEOD

Introduction 
to Evaluation



 Stay on mute when you aren’t 
speaking 

 Make sure others in your household 
know you are on video

 Raise your hand if have a comment 
or question

 Leave space for others to speak

 Be respectful to everyone

Let’s Agree 
Some Ground 
Rules…

Presenter
Presentation Notes
Kirsty – 3 minutesIntroductions from Kirsty and Sandy each say hello and share a bit about our rolesGround RulesPlease stay on mute when you aren’t speaking – check understanding of use of muteMake sure others in your household know you are on video – check understanding of switching on and off videoRaise your hand if you would like to speak – check understanding of thisLeave space for others to speak Be respectful of others



 Name

 Organisation 

 In the chat box input an emoji 
which represents how you are 
feeling today

Presenter
Presentation Notes
Kirsty – 5 – 7 minutes



By the end of the session, you will:

 Understand why evaluation is 
important

 Learn how to build your plan

 Understand the different methods of 
information collection

 Learn what to do when it all goes wrong

Learning 
Outcomes

Presenter
Presentation Notes
Kirsty – 1 minute10 minutes check



What is 
Evaluation?

Evaluation typically involves collecting 
and using data to answer your own 
questions about the quality, value and 
direction of your work and to manage 
and improve what you do (Big Lottery)

Presenter
Presentation Notes
Kirsty – 1 minuteEvaluation answers questions such as: What difference did this project make, to who and why? What worked well, for whom, in what circumstances, at what time and why? Did anything happen that wasn’t expected to happen? If you were to run this project again, what might you do differently? 



 Funders

 Annual Report

 Feedback to Volunteers

 Staff Appraisals

 Promotion of the Organisation or 
Project

Why is it 
important?

Presenter
Presentation Notes
Kirsty – 2 minutesReporting to funders is only one reason to evaluate.  You’re probably in this job because you want to make a difference.  Evaluation is how you know whether or not you are making a difference and how you can make an even bigger one.  You can use what you learn from evaluation in a range of ways (eg annual reports, project development, advertising for & feedback to volunteers, promoting to potential service users & referrers, website, fundraising AND reporting to funders).We will focus on reporting to funders, but principles are the same for all uses of your evaluation results.For funders usually the most important is the written report.  Ask for their experience of writing reports



Knowing the Language
 Monitoring – The collection of information which focuses on progress 

towards achieving outcomes

 Evaluation – Explores strengths and challenges, and importantly measures 
the value for those who it was intended to affect

 Outcomes – changes or differences that come out of your activities

 Activities – work you do or services you provide for your users

Presenter
Presentation Notes
Kirsty – 5 minutes - 20 minute check at the end of this sectionThis progress is often marked by stages (called ‘milestones’ or ‘indicators’), with projects having timescales for reaching each milestone. Data collected through routine monitoring also sets the context for any evaluation you do. Evaluation goes further and deeper than monitoring. Evaluation captures the strengths and challenges of the project and explores how and why certain outcomes were achieved (or not). It also looks at issues of quality and worth, most importantly measuring the value and significance of the project to those it was intended to affect (and others who have been affected)?This is ESS’ definition of outcomes. This course focuses on outcomes which are relevant to your clients.  So put yourself in their shoes. Why outcomes matter…You need to know what you are trying to change before you can evaluate to see if you have made a difference.Your clients will know what they can realistically expect to gain from working with you. Many funders want to pay for outcomes.  They want to know what difference their money makes and how it helps target groups have a better life.Check that there is a logical link between your project’s activities and its outcomes (otherwise why doing that activity / why set that outcome?)(25 min check point)



 Outcomes should link directly to the 
identified need
 Need: Communities lack access to 

training on evaluation

 Outcome: Communities have 
increased access to evaluation 
training
 Activities: 
Training Sessions
List of support available

Outcomes 
and Need

Presenter
Presentation Notes
Sandy (2 mins)How you define the problem defines the solution – what is the problem we’re trying to solve?“Need” = the reason your project is needed.Your outcomes should mirror the need. They get you thinking about the ‘solutions’ to the identified problem.  Then you explain what activities you’ll deliver to try to address the need and achieve the outcomes.



Use of Words
Outcomes
 Decrease
 Increase
 Improve
 Expand
 Reduce
 Sustain

Activities
 Support
 Engage
 Help
 Encourage
 Offer
 Enable

Presenter
Presentation Notes
 Sandy (3 mins including previous slide)Outcomes should contain “change” words. Activities are described using “action”/“doing” words. “Sustain” IS a change word if without your project things would have become worse (eg. “people at risk of homelessness sustain their tenancies”)Other outcome examples if needed: ‘more’; ‘better able’(30 minute check point)



 Who is changing?

 How is it changing?

 What is changing?

Communities (who) have increased 
access (how) to evaluation training 

(what)

Writing 
Outcomes

Presenter
Presentation Notes
Sandy 2 minsOutcomes should include the who, what & how of change. People often forget to include the “who”!  You know who you are working with, but other people might not.  Be explicit. “How” refers to the direction of change (increase, decrease etc) NOT how you will make it happen (activities or services).



The 
“So What?” 
test

“We provide a range of 
workshops!”…

So What?!

We provide a range of 
workshops (activity)…

…so that…

…staff and volunteers have 
increased skills (outcome)

Presenter
Presentation Notes
The “so what?” question can help you work out whether or not you’ve written an outcome (as opposed to an activity). Asking the question makes you think about the change that will happen as a result of what you do. It is a “drill down” technique to discover whether or not the thing you are questioning is yet describing change.Often we are good at presenting info about activity – eg. ‘I ran a workshop to 25 people today’. But it still doesn’t tell you what difference was made. SO WHAT GAME after slide



1) 100 young people attend the youth club each week. So what? (Indicator/Target) 
2) We raised £10,000 last year for the youth club. So what? (Resource/Target)

3) Young people have an improved understanding of risk-
taking behaviours.

Outcome

4) We run sexual health talks for teenagers. So what? (Activity)

5) The young people are better able to make appropriate 
choices.

Outcome

6) Young people get help with their homework at the club’s 
School’s Cool sessions.

So what? (Activity) 

7) One of them said that if it wasn’t for the youth club they 
wouldn’t have secured a part-time job.

Unexpected outcome

Riverside Youth Club
The club gives young people access to a variety of activities and services that 
will enable them to develop and grow as people in a safe, fun environment

Presenter
Presentation Notes
10 mins minimum(40 minute check point)



8) Last week the youth club won an award. So what? (Change 
unknown)

9) We involve all of the young people in planning the 
Christmas party.

So what? (Activity)

10) The young people’s enthusiasm for taking part in physical 
exercise was reduced.

Unexpected negative 
outcome

11) The young people were involved in making a film about 
the dangers of alcohol misuse

So what? (Activity)

12) Young people are more aware of the dangers of alcohol 
misuse.

Outcome

13) Young people have increased team working skills. Outcome



Committee 
have 

increased 
skills

Organisations 
run better

People get 
better 

services

Outcomes 
over time

Presenter
Presentation Notes
SandyOutcomes can be short, medium or long term (as makes sense in the context of your organisation).Aim = the overarching goal that your organisation is working towards. Could be similar to/same as your org’s vision statement. Outcomes can change over time but the aim won’t.The important thing here is to keep in mind the outcomes for the funding that you have. For example, if you’re applying for funding for a feasibility study to take on a village hall, don’t be talking about how the village hall will benefit the community, but how the funding will support the overall efforts. So outcomes here would be things such as “Community has an increased understanding of the value of retaining a village hall” and “Committee has an increased understanding of the financial viability of the village hall”



Indicators Methods

Number of steps taken daily Pedometers

Number of activity sessions participated in Attendance records

Means of getting around care home Observation / Ask people

Length of time can balance on one leg holding chair Timed attempt

Feelings of Fitness Ask people to move to the picture which best 
reflects how fit they feel

Outcome: Care home residents are more physically active

Example

Presenter
Presentation Notes
SandyExample of Outcome  Indicators  (appropriate) MethodsMight be able to build evidence-collection into things already doing. E.g. might already be timing how long can balance on one leg as part of their initial assessment when they move in to the care home. We also encourage orgs to think about making the evaluation method fit with the activity or the outcome they’re trying to achieve e.g. in this example it’s about getting people more physically active and one of the methods gets people up and moving But your work my be very different from this. Different kinds of challenges and different kind of things you do



Internal 
records

Third party 
tells you

Awards and 
standards

Observed 
behaviour

Statistics

OUTCOME 
EVIDENCE

They tell 
you

Where do you get your evidence from?

Presenter
Presentation Notes
(Sandy) – 3 minsOnce we’ve got indicators, they start to give us clues about where to get our evidence from.InteractionsObservation notes. They tell you/third party tells you – Casual feedback, questionnaires, interviews, video diaries, focus groups, mapping exercises, visual tools.Written MaterialsAssessment – Badges, checklists, standards. Hard Evidence – Tracking what happens for comparisons with norms/statistics (debt truancy etc). Records – Attendance, list of activities, use of services.



Identifying 
the story
ONCE UPON A TIME…

ALONG THE WAY…

AT THE END…

AND THE MORAL OF THE STORY 
IS…

Presenter
Presentation Notes
(Sandy) 3 minsReporting is about telling the story of your project.  To do that you first have to identify what that story is…. And the focus of your story will depend on who you plan to tell it to.Your story (report) will probably refer to a mixture of both activities and outcomes.Once upon a time… What is the main aim of your project? Why is it needed?Along the way… What did you do? (what were your activities? What services did you provide?)  Numbers / amounts (eg of people worked with / CO2 saved etc) – compare with targets. At the end… What difference did you make? (your outcomes)  What evidence do you have to demonstrate this? Any unexpected outcomes?And the moral of the story is… What worked? What didn’t work? For Whom? In what circumstances? What has this taught you?  What will you do differently next time?When it comes to evaluation, analysis doesn’t look like this!  You’re not even being asked to be a social scientist.  It can seem daunting, but it’s mostly common sense.  You just need to seek out a good enough understanding of what’s happened to make sense to your audience. It is a good idea to have more than one person involved if possible, though. 



 Identifying evidence

 Piecing it together

 Drawing conclusions

Playing 
Detective

Presenter
Presentation Notes
(Sandy) 3 minsAnalysis is a bit like being a detective:  It’s about identifying evidence, piecing it together and coming to conclusions about what happened and why.You investigate the clues from as many different sources as possible and examine witness statements to find out:what happenedwhywho forIt is important to draw conclusions from your findings – funders will want to know what the evidence is telling you, rather than you just presenting what happened and leaving them to draw their own conclusions. (1 hr 15 minute check point)



Who are our Stakeholders?

Presenter
Presentation Notes
https://jamboard.google.com/d/1L17E7oKPuTAHtB3tBLmFt_Lenw_o_FW9jLy3c-oC0lM/edit?usp=sharingSeparate groups - 8 minutes



 Surveys

 Group Evaluation tools/workshops

 Individual interviews

 Digital tools

 Other creative methods

Information 
collection 
methods

Presenter
Presentation Notes
Kirsty – 4 minutes



Engaging Stakeholders

Presenter
Presentation Notes
https://jamboard.google.com/d/1Dt2mwCn-aWXzjPWZ0yjuk0ZgMo4LxMTNF7quJRtVG6E/edit?usp=sharing  Sandy and Kirsty break outs- 8 minutes(1hr 40 min check)



Types of information and analysis
 Quantitative vs Qualitative

3 stages in analysis
Preparation
Doing it
Considering the findings

Presenter
Presentation Notes
Sandy (3 mins)Quantitative evidence counts things (eg people rank selves on a scale / number of people who ticked a box to say your service had helped increase their confidence). Qualitative evidence shows why people behave, feel, or think in a particular way. (eg answers to open questions, comments on social media, interview transcripts, drawings…). How to analyse it is less obvious – but it is possible.  It just needs a little lateral thinking.We’re not going to go into detail about how to analyse qualitative data, because that could be a whole days session, but it is worth being aware of the differences in the data that you collect.There are 3 stages involved in analysis.  Preparation – important, especially in relation to timing.  How often have you found yourself trying to pull a report together at the very last minute, not knowing where your evidence is or who has it?Doing it – make sure you’ve gathered all your evidence.  Have a list of your outcomes and activities in front of you. Work out which evidence relates to which outcomes & activities.Considering your findings – what does what you’ve found tell you?  What does it mean? What worked best? What didn’t work so well?  Do you know why?  What might you do differently in the future? [NB: People often present what they’ve found without interpreting it for their audience.]



What do I do when it all goes wrong?

Presenter
Presentation Notes
Sandy (2 mins)People often surprised when we talk about reporting what went wrong and what has been learned. Commonly misunderstand purpose – assume funders want to decide whether or not to award next tranche of funding. Funders WANT to fund projects and want them to be successful.  To try and make this clearer, in consultation with some projects, The ALLIANCE’S Self Management IMPACT Fund devised this wording for their report template:“We expect that projects won’t go precisely according to plan. How could they? People are involved! We trust you to be the experts and know you will able to think on your feet and handle changes well, but we would like to know what’s changed and why so we can learn too.” 



Scotland Funders’ Forum
Best reports come from projects that:

 Evidence their work

 Tell their story

 Use reporting to reflect on what they have achieved and learned

Presenter
Presentation Notes
Sandy (2 mins)The Harmonising Reporting Group reporting to the Scotland Funders’ Forum (2010) concluded the best reports include:evidencea clear storyreflection on what has been achieved & learnedNB: larger organisations are not always better at this than smaller organisations! 



 Pilot Surveys

 IT Failure

 Consultation Fatigue

 Volunteer Fatigue

Mitigating 
Risks

Presenter
Presentation Notes
Kirsty (3 mins)It’s always worth considering how risks are mitigated within your organisation. In relation to Evaluation, there are a number of ways that you could do this.If you’re conducting a survey – pilot it! Make sure you have all the relevant data fields to capture the information you need. Don’t just write a survey without having identified your outcomes and indicators first, because otherwise, how will you know what information you need to collect?Evaluation subgroups – it’s great when one individual offers to look after evaluation, however, what happens if that person falls unwell, moves away or falls out with some of your trustees? If the evaluation data is only collected by one person, and something happens, there is a risk that you would not be able to evaluation your project effectively.Consultation fatigue – I think we’ve all experienced that at least once in our lives, and it’s something to be aware of. Have you just put out a consultation? Do you do surveys often? Consideration needs to be given to when and how consultations are distributed.Volunteer Fatigue – again, another one that I think we’ve probably heard of. Many of our organisations are run by volunteers, which in turn can cause challenges in relation to volunteer fatigue. It’s always worth being aware of these risks and mitigating them wherever possible.Does anyone have any suggestions of other risks that we’ve not included above?



Further Sources of Support

 Evaluation Support Scotland
 Argyll and Bute Council

 Argyll and Bute Third Sector Interface

Presenter
Presentation Notes
Kirsty ( 1 mins)

https://evaluationsupportscotland.org.uk/
https://www.argyll-bute.gov.uk/community-life-and-leisure/community-development-projects
https://www.argylltsi.org/selfserve.html


Learning 
Outcomes -
Revisited

By now, you will:

 Understand why evaluation is 
important

 Know how to build your plan
 Understand the different methods of 

information collection
 Know what to do when it all goes 

wrong

Presenter
Presentation Notes
Kirsty (1 minute)



Kirsty Moyes
kirsty.moyes@argyll-bute.gov.uk
01436 657 635

Sandy McLeod
sandymcleod@argylltsi.org.uk
0300 303 4141
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