
ARGYLL AND BUTE
HEALTH AND SOCIAL CARE PARTNERSHIP

“People in Argyll and Bute will live longer, healthier, happier, independent lives”

INTEGRATION JOINT BOARD BRIEFING

This briefing provides a summary of the main agenda items and subsequent decisions from the
Integration Joint Board (IJB) meeting on the 31st May 2017. Full papers for the meeting are
available on the websites of NHS Highland and Argyll and Bute Council and also via this link –
www.tinyurl.com/jmpwjp5 We hope you find this briefing useful and welcome any comments and
feedback, please direct them to davidritchie@nhs.net
Item 4 Approval of Draft Minute of Integration Joint Board 29.03.17 and Action Plan
Decision The minute from the meeting was approved by the IJB
Item 5.1a) Freedom of Information Compliance – Publication Scheme for Approval

The IJB is subject to the Freedom of Information (Scotland) Act 2002 and has a duty
to adopt and maintain a publication scheme which sets out the information that it
publishes proactively and how to access it.

Decision The IJB noted the content of the report and the production of the publication scheme
Item 5.1b) Review of Information Sharing Protocol

Argyll and Bute Council & NHS Highland entered into an Information Sharing Protocol
in April 2016 to regulate the sharing of information between both organisations as part
of the integration of health and social care. The scheme of integration required a
review of the Protocol after one year and that review has now been completed.

Decision The IJB noted the terms of the report
Item 5.2 Elected member representation on IJB Audit and Clinical & Care Governance

Committees
Following the Local Government Elections and the subsequent changes to elected
member representation on the IJB there is a requirement to appoint new members to
the Audit Committee and Clinical & Care Governance Committee.

Decision The IJB:
• noted the changes in membership of the IJB and the impact on representation

on the Audit Committee and Clinical & Care Governance Committee
• appointed Cllr Jim Anderson and Cllr Kieron Green as the two elected member

representatives to the Audit Committee, with Cllr Anderson being appointed to
the position of vice-chair

• appointed Cllr Kieron Green as the one elected member representative to the
Clinical & Care Governance Committee

Item 5.3 Care at Home – New Model of Care Uptake
Allen Stevenson, Head of Adult Services (East) informed the IJB that Argyll and Bute
Council on behalf of the HSCP has a requirement to commission care at home
services which are delivered across all localities. The Council currently contracts with
15 providers of care at home services for older people, totalling 11,200 hours per
week, to 850 Service users and a spend of approx £9.9m per year.

He added that the market for these services can be challenging with the most rural
areas particularly difficult to service and work is ongoing to make packages in these
areas more efficient and more sustainable for providers. Work is underway in 3 out of



the 4 localities to implement a new model of homecare which is outcome focused and
not restricted by times and tasks with services delivered in mapped areas reducing
travel time and freeing up capacity for the sector.
The IJB noted the progress recorded with the implementation of the new model of
care for care at home services

Item 5.4 Living Wage Update
Caroline Whyte, Chief Financial Officer, informed the IJB that in 2016-17 the Scottish
Government allocated additional funding to HSCPs to allow them to support Adult
Care Providers who employ care workers to pay the Scottish Living Wage from 1
October 2016. The Scottish Living Wage rate increased to £8.45 per hour from 1 May
2017 and there is a requirement to carry out further negotiations with providers around
an appropriate rate uplift.

She added that the Scottish Government earmarked funding of £100m to HSCPs in
2017-18 to fund the costs and the HSCP Argyll and Bute share of this is £1.820m.
The estimated cost of the implementation of the Living Wage for 2017-18 is £2.391m,
a shortfall of £0.571m.

Decision The IJB:
• noted the requirement to offer commissioned care providers an appropriate

inflationary uplift to support them to meet the increase in the Scottish Living
Wage from £8.25 to £8.45 per hour from 1 May 2017

• noted the 2.8% increase in care home placement fees agreed by COSLA which
is to be implemented from 10 April 2017

• agreed to delegate authority to the Chief Officer to negotiate and agree an
inflationary uplift for non-residential care providers from 1 May 2017, provided
the total cost does not exceed the total of £2.391m provided for in the budget.

Item 5.5 Struan Lodge Redesign
Allen Stevenson, Head of Adult Services (East), informed the IJB that the original
proposal for the redesign of Struan Lodge cannot proceed at this time as the current
bed capacity is required to maintain the availability of local care home placements.

He added that work needs to continue to develop a re-design plan that addresses the
need to shift the balance of care and release resources to develop services that will
meet the future needs of adults and older people across Cowal. A re-design group
will therefore be set up to develop the model of care that fits with the key objectives of
the strategic plan and the group will include staff, community reps, Trade unions, the
Struan Lodge Development Group and other key stakeholders. A further report will
come back to the IJB in March 2018 detailing the final recommendations of the group.

Decision The IJB:
• noted that additional time to consider a strategy report by Struan Lodge

Development Group has allowed constructive discussions with the Chair of the
group to take place relating to the strategy

• noted further consideration within this report of the key themes that emerged
from the engagement events

• noted the operational issues that have emerged since the original proposal
• agreed the original proposal to cease 24 hour care cannot proceed at this time
• noted additional work relating to the re-design of services across Cowal will be

undertaken between June 2017 and February 2018. This will include further
engagement events with communities to build on the work undertaken to date.

• noted a further report will be presented to the IJB in March 2018
Item 5.6 Clinical & Care Governance and Infection Prevention & Control

Complaints - Following a national review the model complaints procedure for social
work & the model complaints procedure for the NHS was introduced on 1 April 2017.

Falls prevention - Emergency admissions due to falls are one of the Indicators that the
HSCP has to report on annually. Recent HSCP figures show a decrease for people



over 65yrs admitted due to falls and the rate for over 85s is also showing a reduction.

Infection control - In January, Auchinlee Care Home experienced an outbreak of
norovirus and from 1st-13th March Struan Lodge was closed to admissions due to an
outbreak of influenza A. Both outbreaks were managed with the assistance of the
Health Protection Team in Inverness who have responsibility for managing infection
outbreaks in community settings.

Decision The IJB noted the report, the risks identified and the risk management plans
Item 5.7 Public Health Report

Elaine Garman, Public Health Specialist, informed the IJB that the report this month
covers the early years of childhood and in particular child development, immunisation,
breast feeding, parenting and oral health. All are important aspects of our service and
programme delivery within the HSCP.

She added that early years interventions are some of the most effective public health
programmes and that inequalities are apparent in this age range but are also
amenable to change through targeted work.

Decision The IJB noted the content of the report
Item 5.8 Performance Report

Stephen Whiston, Head of Strategic Planning and Performance, presented the latest
update on the performance of the HSCP against the national health and wellbeing
outcomes. These outcomes focus on improving the experiences and quality of
services for people using those services. The report focused on two outcomes:
1) Resources are used effectively in the provision of health and social care services
2) Customer services performance

The Board noted that of the 21 indicators, 16 were on track and 5 were off track and
the Board also noted the exception report provided which detailed the action in hand
to rectify performance against these indicators.

The Board also noted that the additional targets for 2017/18, which the HSCP had to
meet, are as follows:

• Reducing emergency admissions by 10% by March 2018
• Reducing total emergency admissions occupied bed days by between 1-10%.

by March 2018
• Reducing delayed discharges occupied bed days by 10% by March 2018

Information was in the process of being validated and agreed at Locality level and a
report would be brought back to the next IJB performance report.

Decision The IJB:
• noted the HSCP performance against the national outcomes for Quarter 4
• noted the actions identified to address deficiencies in performance

Item 5.9 Staff Governance Report
Stephen Whiston, Head of Strategic Planning and Performance, updated the IJB on
the staff governance issues the HSCP and respective employers are addressing to:

• Support staff in their work and development.
• Assess workforce performance and identify issues
• Establish staff partnership and trade union relationship and operation
• Ensure compliance with terms and condition and employing policies
• Adopt best practice from both employers
• Identify service change implications for the workforce & compliance with above

Decision The IJB noted the content of the report
Item 5.10a) Budget Monitoring 2016-17 Year-end

Caroline Whyte, Chief Financial Officer, updated the IJB on the financial position of
the Integrated Budget at the end of financial year 2016-17. The outturn position is an
overall underspend of £0.479m, this consists of an underspend in health services of
£0.703m, partly offset by an overspend in Council services of £0.224m.



There was a shortfall in delivery of the £8.5m of savings outlined in the Quality and
Finance Plan with £3.6m of savings not delivered during 2016-17. This shortfall was
offset by non-recurring underspends in services, the implementation of a financial
recovery plan and a moratorium on non-essential spend.

As per the Scheme of Integration the IJB may retain any underspend to build up
reserves and the underspend will be allocated to reserves resulting in a closing
reserve balance of £0.479m. The recommendation is to earmark £0.451m of this
underspend to reinstate unspent SGHD specific project funds from 2016-17, this will
allow the cost pressure included in the budget outlook to be reduced and will reduce
the remaining budget gap for 2017-18.

Decision The IJB:
• noted the overall Integrated Budget Monitoring report for financial year 2016-17

and the overall underspend of £0.479m
• approved the earmarking of the £0.451m of reserves to fund the re-instatement

of project funds from 2016-17 to be spent during 2017-18
• approved the updated directions to NHS Highland and Argyll and Bute Council

finalising the financial allocations to deliver services in 2016-17
Item 5.10b) Updated Quality and Finance Plan 2017-18 to 2018-19

Caroline Whyte, Chief Financial Officer, noted that the IJB approved the Quality and
Finance Plan for 2017-18 & 2018-19 on 29 March 2017 and at that time there was a
remaining budget gap of £2.8m for 2017-18 and a further £5.6m for 2018-19, a total of
£8.4m across the two years. This resulted in a requirement for further work to identify
additional savings or cost reductions to ensure a balanced budget position.

She added that work has been taking place to identify additional service changes and
potential areas where cost and demand pressures can be reduced to improve the
budget gap and there is now a remaining unidentified budget gap of £2.0m in 2017-18
and a further £4.1m in 2018-19, a total of £6.1m. It has been particularly difficult to
identify service changes in the timescale that would be in line with the strategic
objectives and priorities of the IJB.

The main changes that have improved the financial position are the impact of the
favourable year-end outturn for 2016-17, an overall reduction in cost and demand
pressures, a small increase on the savings deliverable and potential new service
changes deliverable in 2017-18.

The remaining budget gap of £2.0m for 2017-18 is proposed to be managed in two
ways: 1) ongoing negotiations with NHS GG&C to agree the SLA value for Acute
Health Services and 2) ongoing efficiency savings to be managed by services in-year.
An approach and timeline for addressing the remaining budget gap in 2018-19 will be
brought to the IJB in August.

Decision The IJB:
• noted the impact of the proposed amendments to the budget outlook position,

the review of cost and demand pressures and increased savings
• noted the overall update to the budget outlook position and resulting budget

gap for 2017-18 of £10.1m and 2018-19 of £8.4m, a cumulative total of £18.5m
• noted the remaining budget gap of £2.0m and £4.1m, a total of £6.1m across

the remaining two years of the Strategic Plan
• approved the updated Quality and Finance Plan for 2017-18 to 2018-19
• approved the approach to achieving financial balance for 2017-18 which

includes potential savings from the NHS GG&C Acute Services SLA and the
remainder from in-year identified service efficiencies

• approved the delegation to the Chief Officer to issue Directions to Argyll and
Bute Council and NHS Highland in relation to financial allocations for 2017-18



Item 5.10c) Audit Committee Minutes 14 December 2016
The IJB was asked to note the Audit Committee minutes

Decision The IJB noted the minutes
Item 5.11 Chief Officer Report

The Chief Officer briefed the IJB on the following:
• Alex Taylor has been appointed as Head of Service for Children, Families and

Criminal Justice
• the launch of the excellence awards for nurses and midwives
• the Care Summit held in Oban on 22 May
• the 1000 Voices Community Resilience work supported by the HSCP
• the Child Protection Committee and the HSCP launched a new pathway and

protocol for children, parents and carers affected by parental mental ill health.
• Argyll Community Housing Association was recently presented with their

Healthy Working Lives Gold Award
• a New Day Case Unit is to be developed on Islay
• The HSCP is working with the Helensburgh Advertiser and Oban Times to

develop a series of regular features highlighting the work of the HSCP

The Chief Officer also asked Allen Stevenson, Head of Adult Services (East), and
Stephen Whiston, Head of Strategic Planning and Performance, to provide the IJB
with a verbal update on the current situation with regard to the provision of GP out of
hours services from the Vale of Leven Hospital and how the HSCP would be involved
in NHS GG&C’s review of this service.

Decision The IJB noted the Chief Officer Report
Item 5.12 Annual Performance Report (verbal)

The IJB was informed that the Annual Performance Report was currently being
compiled, now that quarter 4 data and year end financial position was finalised, and it
would be published in July

Decision The IJB noted the update

For Information - The IJB is the governance Board of the HSCP and has responsibility for the
planning, resourcing and overseeing of the operational delivery of integrated services. The
membership of the IJB comprises elected councillors from Argyll and Bute Council, NHS Highland
Board members and a number of other members from a range of sectors and stakeholder groups
including Clinicians, the Third Sector, Independent Sector, patients/service users, Trade Unions,
staff and carers.


