
 

                                   
 

ARGYLL AND BUTE  
HEALTH AND SOCIAL CARE PARTNERSHIP 

 

“People in Argyll and Bute will live longer, health ier, happier, independent lives” 
 

INTEGRATION JOINT BOARD BRIEFING 
 

This briefing provides a summary of the main agenda items and subsequent decisions from the 
Integration Joint Board (IJB) meeting on the 29th March 2017.  Full papers for the meeting are 
available on the websites of NHS Highland and Argyll and Bute Council and also via this link – 
www.tinyurl.com/jmpwjp5  We hope you find this briefing useful and welcome any comments and 
feedback, please direct them to davidritchie@nhs.net 
Item 4 Approval of Draft Minute of Integration Joint Board  25.01.17 and Action Plan  
Decision  The minute from the meeting was approved by the IJB 
Item 5.1a) Engagement & Consultation Feedback – Struan & Cowal Community Redesign  
 The IJB agreed at its meeting on 2nd November 2016 to a pause period to allow 

individuals, groups and organisations the opportunity to come forward with their 
views and ideas regarding the future re-design of Struan Lodge. 
 

Since the November meeting a series of public events were planned and delivered by 
a new Communication and Engagement Group in Cowal made up of community 
reps, staff and key stakeholders.  A Feedback Report was completed capturing 
feedback from the events, survey monkey and returned hard copy questionnaires.     
 

In addition, at a Community Council public meeting on the 6th Match 2017 the Struan 
Lodge Development Group (SLDG) launched their Strategy for Integrated Adult Care. 
 

Allen Stevenson, Head of Adult Services (East), thanked all those who provided 
feedback and said he was also grateful for the proposals received from the Struan 
Lodge Development Group.  He added that the SLDG Strategy needs to be 
considered further, within the context of the aims and objectives of the HSCP’s 
Strategic Plan, and consideration also needs to be given to the affordability of the 
proposals within the Strategy.  Opportunities to develop innovative service ideas also 
need to be considered and explored further.   
 

He recommended to the IJB that a further detailed report should be brought to the 
next IJB meeting on 31st May 2017 setting out clear recommendations that will be 
based on all available information, including the proposals detailed in the SLDG 
Strategy and taking account of the aims and objectives of the HSCP’s Strategic Plan. 

Decision  The recommendation to bring a further detailed report to the meeting on the 31st May 
2017 was agreed by the IJB 

Item 5.1b) Engagement and Consultation Feedback – Thomson Court Day Centre & Bute 
Community Redesign 

 The IJB agreed at its meeting on 2nd November 2016 to a pause period to allow 
individuals, groups and organisations the opportunity to come forward with their 
views and ideas regarding the future re-design of Thomson Court Day Centre. 
 

Since the November meeting a series of public events were planned and delivered by 
a new Communication and Engagement Group on Bute made up of community reps, 
staff and key stakeholders.  These were set up to give the community an opportunity 



 

to air their views and consider other alternative options in relation to the redesign.  A 
Feedback Report has also been completed and captures the feedback from the 
various drop in events, survey monkey and returned hard copy questionnaires.    
 

Allen Stevenson, Head of Adult Services (East), thanked everyone who took part in 
the engagement process and said that the feedback received from the community 
strongly supports the need to retain and enhance the current day service model. 
 

He recommended to the IJB that a new enhanced model of day service is developed 
to meet the needs of a growing frail/elderly population and this model will retain the 
existing day service and enhance the support available to dementia and frail/elderly 
people.  He added that a new service specification will be developed to enhance the 
work already being delivered.  This will be completed by the end of June 2017 and 
will then be shared with the community before sign off and implementation.     

Decision  The IJB agreed to the enhanced model of care recommendation 
Item 5.2a) Finance: Budget Monitoring – January 2017  
 Caroline Whyte, Chief Financial Officer, informed the IJB that as at the January 2017 

period there is a projected year-end overspend of £0.7m primarily in relation to the 
deliverability of the Quality and Finance Plan, the cost of medical locums and 
increased demand for social care services.  She also asked the IJB to agree that the 
previously approved financial recovery plan requires to continue to be implemented 
to ensure the delivery of a balanced integrated budget for the 2016-17 financial year.   

Decision  The IJB noted the overspend position and agreed to continue to implement the 
financial recovery plan 

Item 5.2b) Finance: IJB Reserves Policy  
 Caroline Whyte, Chief Financial Officer, informed the IJB that it is a requirement to 

have a Reserves Policy as the IJB can hold any budget underspends as financial 
reserves.  

 The IJB approved the Reserves Policy 
Item 5.2c) Finance: Integrated Budget Report 2017 -18 to 2018-19 
 Caroline Whyte, Chief Financial Officer, informed the IJB there is a budget gap of 

£20m for the next two years, £11m for 2017-18 and £9m for 2018-19.  She asked the 
IJB to approve the proposed Quality and Finance Plan for 2017-18 to 2018-19 and 
the investment plan to facilitate delivery of the service changes necessary for the IJB 
to deliver its Strategic Plan.  The Plan will deliver financial savings of £11.6m across 
the two years.  
 

Further proposals to address the budget gap of £2.8m for 2017-18 and £5.6m in 
2018-19 will be added to the Quality and Finance Plan and presented to the IJB for 
approval at the end of May 2017.    

Decision  The IJB approved the Quality and Finance Plan for 2017-18 to 2018-19 
Item 5.2d) Finance: Fit for the Future Quality and Finance Plan Communications Feedback  
 The IJB is committed to ensuring that staff/communities are informed of what is being 

developed and proposed by Locality Planning Groups to change and transform 
services within its Quality and Finance Plan including the level of savings required to 
be made as well as the scale of investment in community services.  
 

An initial round of staff and public engagement events were conducted in March, 
supported by TSI and local communications and engagement groups, to inform 
staff/communities of the scale of the change and provide an opportunity to obtain 
initial feedback on the proposals.  
 

Stephen Whiston, Head of Strategic Planning and Performance, informed the IJB that 
over 5,000 copies of an information leaflet had been distributed, a series of 
conversation cafe public engagement events and staff briefings were held – with 
information cascaded by managers to their teams.  Feedback was collected at the 
conversation cafes, together with a feedback form available online or hard copy, and 



 

through social media.  The HSCP generic email address was also provided for 
anyone wishing to share their views, comments or put forward alternative ideas. 
 

The initial feedback report was included in the IJB papers and that, as the deadline 
for responses is the 31st March, this report will be updated to include all feedback 
received within the engagement period and it will then be publicly available.  Further 
public and staff events are planned over the coming months which will be focussed at 
locality level. 

Decision  The IJB noted the report and the plan for future events 
Item 5.3 Auchinlee Care Home Update  
 At the IJB meeting in January 2017 the decision was made not to support the most 

recent proposal from CrossReach to maintain Auchinlee care home for a further 3 
months.  This decision resulted in significant political pressure to identify a 
meaningful/realistic alternative and at the request of the Council Leader and local 
MSP a meeting involving all parties was held on 16 February 2017. 
 

At this meeting it was agreed: 
• the current care model was not safe or sustainable in the short term 
• none of the existing residents, subject to their individual needs and client 

choice, should have their placements outside Kintyre.  
• a transitional period was required to develop a local alternative for the existing 

residents and this should be in place by 31st March 2018.   
 

Lorraine Paterson, Head of Adult Services (West), added that the local team would 
progress discussions with residents, their families/carers and undertake a full up to 
date assessment of need of each resident.  Where residents and their families would 
like to relocate to an alternative care home this would be progressed and facilitated.  
The local team would also continue to work with Cairn Housing, Care Inspectorate, 
and Scottish Care to develop a Progressive Care model within Lorn Campbell Court. 
 

On completion of the up to date assessment, any resident whose care needs can 
only be provided in a residential care home environment, and wished to stay in 
Kintyre, would be prioritised for any vacancies arising in Kintyre Care Home.  Two 
priorities were also agreed: 

• residents will not be moved out of area unless it is their wish to do so 
• the HSCP will do all they can to protect the jobs and staff in the area, 

acknowledging that there are difficulties in recruiting care staff in Kintyre. 
 

Lorraine Paterson continued by informing the IJB that there would be an estimated 
cost pressure of £291k to support CrossReach with operating costs until the end of 
March 2018.  This could be funded in one of two ways: either approach Argyll and 
Bute Council for one-off non recurring funding of £291k or add the £291k to the 
Quality and Finance Plan for 2017-18 which would require further savings to be 
identified from other service areas.  

Decision  The IJB noted the information provided and agreed to the funding request  
Item 5.4 Performance Re port  
 The IJB considered the latest performance report on how the HSCP was meeting 4 of 

the National Health and Wellbeing Outcomes indicators.  These are: 
Outcome 5 – health & social care services contribute to reducing health inequalities 
Outcome 6 – people who provide unpaid care are supported to reduce the potential 
impact of their caring role on their own health and well-being 
Outcome 7 – service users are safe from harm 
Outcome 8 – health and social care workers are supported 
 

THE IJB noted the majority of the performance measures were on target against 
these outcomes and reviewed the actions put in place by operational management to 
address areas where performance was below target.  



 

Decision  The IJB noted the HSCP performance  
Item 5.5 Public Health  Report  
 Obesity is the biggest preventable burden on our economy second only to smoking 

and is an increasingly common problem.  In 2015, two thirds of adults in Scotland 
were overweight, including 29% who were obese. 
 

Elaine Garman, Public Health Specialist, informed the IJB that it is essential that we 
collaborate in creating healthy communities, develop and implement local initiatives 
and link to national campaigns to support the overall aim of reducing obesity.   

Decision  The IJB noted the work being undertaken to promote healthy weight  
Item 5.6 Clinical & Care Governance and Infection Prevention  & Control  
 Clinical and care governance is the system by which Health Boards and Local 

Authorities are accountable for ensuring the safety and quality of health and social 
care services and for creating appropriate conditions within which the highest 
standards of service can be promoted and sustained. 
 

• There are currently 13 Significant Adverse Event Reviews (SAER) at various 
stages of review.  (The purpose of a SAER is to learn from a significant 
incident and identify whether there are any aspects which could have been 
done better, actions which might have prevented the incident or minimised the 
impact of the incident as well as to identify good practice and lessons which 
could be shared more widely) 

• Oban Laboratory has recently had a number of inspections and 
recommendations have been highlighted in relation to the operation of the 
service.  Local action plans have been implemented and significant progress 
made against the recommendations 

• An update on infection control was noted 
Decision  The IJB noted the content of the report, risks identified and risk management plans 
Item 5.7 Staff Governance  
 This report included updates on: 

• Employee Survey (Council) & iMatter (NHS) 
• Organisation Change and Service Redesign issues 
• Employee redundancy and redeployment position 
• Roll out of eEES, the electronic employment support system (NHS) 
• Workforce Planning 
• Terms & Conditions 
• Workforce performance  

Decision  The IJB noted the content of the report 
Item 5.8 Chief Officer Report  
 The Chief Officer briefed the IJB on the following: 

• Alison McKerracher has taken up post as Locality Manager for Cowal & Bute 
• Louise Long, Head of Children and Families, is leaving in May to become 

Chief Officer/Corporate Director of Health and Social Care in Inverclyde 
• The HSCP Facebook page has been launched – www.facebook.com/abhscp 
• No Smoking Day in Argyll and Bute 
• ‘Look Good Feel Better’ national charity work in Lorn & Islands Hospital 
• Technology Enabled Care  

Decision  The IJB noted the Chief Officer Report 
For Information - The IJB is the governance Board of the HSCP and has responsibility for the 
planning, resourcing and overseeing of the operational delivery of integrated services.  The 
membership of the IJB comprises elected councillors from Argyll and Bute Council, NHS Highland 
Board members and a number of other members from a range of sectors and stakeholder groups 
including Clinicians,  the Third Sector, Independent Sector, patients/service users, Trade Unions, 
staff and carers.   


