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Argyll and Bute Council’s Economic Development Action Plan – 2013 to 2018 

1. Our Vision, Approach and Priorities 

Argyll and Bute Council has developed this five-year Economic Development Action Plan (EDAP) 

to focus the council’s resources on the economic development activities that will have the 

greatest beneficial impact on the sustainable economic growth of its communities and Scotland 

as a whole. This Action Plan clearly articulates the council’s corporate priorities for developing 

the Argyll and Bute economy, thereby facilitating focus, effective resource planning and 

partnership working at the local, national and European levels.  

Our guiding vision is: 

“Realising our potential together, Argyll and Bute will unlock the opportunities offered by its 

significant, sustainable economic assets for the benefit of its communities and the 

competitiveness and security of the Scottish and EU economies.” 

This is a time of continued uncertainty, both in terms of the economy and the environment, and 

Argyll and Bute, Scotland’s second largest local authority area, is well placed to make a positive 

contribution to generating sustainable, economic growth for Scotland. 

Due to its abundance of sustainable economic assets especially in terms of renewable energy, 

quality food and drink and tourism, and its boundary with Scotland’s Central Belt, Argyll and 

Bute has an important role to play in Scotland’s economic future.  

The EDAP will provide a framework for sustainable economic development centred round four 

‘C’s: 

 Competitive Argyll and Bute – businesses, places and sustainable economic assets; 

 Connected Argyll and Bute – transport, infrastructure, digital connectivity and grid;  

 Collaborative Argyll and Bute – national and European policy and funding, employability 

and skills development, and harness the potential of the third sector; and 

 Compelling Argyll and Bute – increase the profile of the area to attract economically 

active new residents (individuals and families), inward investors and visitors. 

Our key priorities and related actions for the economic development of the four administrative 

areas within Argyll and Bute are grouped under these four themes. The actions contained within 

the plan will be reviewed annually. 

In order to facilitate focus some notable economic development priorities for Argyll and Bute 

2013 – 2018 are as follows: 

1. Take actions that unlock the potential of our renewable energy assets; 
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2. Assist the continued regeneration of our main towns, building on the CHORD1 

Programme, and our smaller rural and island communities; 

3. Continue to develop successful partnership working with our key industries to create 

sustainable growth (e.g. Argyll and Bute Renewable Alliance – ABRA; Argyll and the 

Isles Strategic Tourism Partnership – AISTP; Food from Argyll and the Argyll and the 

Isles Agricultural Forum);  

4. Work with over 1,500 new and existing businesses to help them start, grow and 

prosper;   

5. Prioritise and promote infrastructure investment essential for the area’s growth 

(transport, grid, utilities, broadband, mobile phone coverage); and 

6. Attract economically active individuals and families to Argyll and Bute for whom living 

in rural Scotland is a lifestyle ambition. 

Given the scale of opportunity and task, a separate refreshed Renewable Energy Action Plan will 

be developed with Community Planning Partners during 2013-2014. 

Figure 1.1: Framework for Economic Development Action Plan  
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1
 CHORD: £30million+ regeneration programme in Campbeltown, Helensburgh, Oban, Rothesay and Dunoon.  
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2. Strategic Context 

The EDAP has not been developed in isolation but reflects and promotes sustainable economic 

development ambitions which are being pursued at the local, national and European levels.  

Scottish Policy Context 

At the national level, the vision and related actions for economic development in Argyll and Bute 

contributes to and fits with the refreshed Government Economic Strategy’s (GES) central 

ambition of increasing sustainable economic growth and developing a more resilient and 

adaptable Scottish economy. 

The council’s first Economic Development Action Plan (2010-13) demonstrated at the national 

level the significant contribution that our area can make to Scotland’s economic ambitions. 

As part of the GES, and in line with the Government’s five strategic objectives2, 16 national 

outcomes have been defined. These national outcomes form the basis of the Single Outcome 

Agreement (SOA) for each council area in Scotland, including Argyll and Bute. The SOA reflects 

our Corporate Plan and Community Plan commitments and is agreed in partnership with the 

Scottish Government. The EDAP will be a critical document for informing the annual SOA and 

future iterations of the Corporate and Community Plans. In addition a number of other local 

strategies and action plans prepared by the council and its community planning partners will 

contribute to the delivery of the Corporate Plan, Community Plan and SOA, such as the Local 

Development Plan, Local Housing Strategy, Housing Needs and Demand Assessment, Local and 

Regional Transport Strategies, Local Biodiversity Action Plan and Core Path Plan.  

The EDAP also adheres to the latest Scottish Government Economic Recovery Plan aligned to the 

GES, National Renewables Infrastructure Plan, National Planning Framework, the National 

Performance Framework, the new European Programmes (2014-2020) and the Scottish Ferries 

Plan. 

Over the period 2013 to 2018 a particular focus will be given to assisting young people into 

employment aligned to the ambitions outlined in the Scotland’s Youth Employment Strategy, 

2012. 

European Policy Context 

The Action Plan aligns with the 11 overarching strategic objectives outlined in the ‘Europe 2020: 

A Strategy for Smart, Sustainable and Inclusive Growth’. Through the development of a discrete 

Argyll and Bute Council European Work Plan, complementing the EDAP, the council hopes to 

maximise the drawdown of European funds post 2013, whatever the resulting European funding 

and delivery environment. With regard to the new Scottish Rural Development Programme 

(SRDP) post 2013, it is anticipated that we will be in the position to build on the successful 

implementation of the current Argyll and the Islands LEADER Programme, 2007-2013. 

The Council will continue to be proactive in regard to its representation on appropriate 

European policy and funding groups within Scotland and trans-nationally, such as the Highlands 

                                                           
2
 A Scotland which is: wealthier & fairer; smarter; healthier; safer & stronger; and greener. 
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and Islands European Partnership (HIEP), Conference of Peripheral Maritime Regions (CPMR), 

West of Scotland European Forum (WOSEF), European Small Islands Network (ESIN), to ensure 

that Argyll and Bute makes its full contribution to the European agenda. 

3. Factors of Competitive Advantage 

Argyll and Bute possesses factors of competitive advantage that when taken in their entirety 

makes it a unique local economy and one that has much to offer Scotland’s long-term economic 

growth and security: 

 potential renewable energy resources that could power every home in Scotland and a 

world-class track record of innovation in renewables (e.g. first commercial wave energy 

scheme, first large-scale Scottish wind farm, pioneering approach to Community Trust 

Funds, Cruachan hydro-electric scheme);  

 key infrastructure, harbours and airports, for “opening up” the Irish Sea and Western 

Seaboard for offshore renewables  e.g. Campbeltown harbour and airport; 

 sustainable economic assets and related industries built around the area’s world-class 

environment (tourism, food and drink, creative industries, forestry); 

 an area with strong and innovative communities that have a good quality of life, rich in 

culture and endowed with world-class tourist attractions including Loch Lomond and 

the Trossachs National Park;  

 much of the area is close to the Central Belt of Scotland and to Ireland (ideally 

positioned for supply of electricity to large urban areas);  

 “can do culture” of local partners, individuals, communities and volunteers; and 

 unique heritage, provenance and authenticity that can add further value to the area’s 

economic proposition and products, including the promotion of the Gaelic culture. 

 
The distinct sub-areas within Argyll and Bute are all endowed with a mixture of these factors of 

competitive advantage: 

Bute and Cowal - close proximity to Glasgow, a pristine natural environment with opportunities 

for growth in the aquaculture and quality food and drink industry, the significant built and 

cultural heritage of its communities, such as Dunoon and Rothesay, make this area a dynamic 

location for niche inward investment, high quality life-style businesses, resort tourism and short-

breaks. Both Dunoon and Rothesay have the potential to build more competitive tourism 

propositions based on their rich built and cultural heritage, diversity of venues and proximity to 

Glasgow. Dunoon has the additional opportunity to build on the marine leisure market and 

capitalise on its proximity to the Loch Lomond and Trossachs National Park. 

Helensburgh and Lomond - adjacent to the Glasgow conurbation with key road, river and rail 

links (including direct trains to Glasgow and Edinburgh), the area encompasses the Faslane and 

Coulport Naval Bases (with a key focus on the Maritime Change Project), a developing creative 

industries hub on the Rosneath Peninsula, iconic Loch Lomond and its surrounding attractions, 

such as the conservation village of Luss, the new Ben Arthur resort development at Arrochar and 

the Cobbler, with access to the wider West Highlands. The waterfront town of Helensburgh has 

significant development potential to become a vibrant retail and visitor location, with a 
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particular focus on marine leisure and exploiting attractions such as Charles Rennie 

MacKintosh’s iconic Hill House. 

Oban, Lorn and the Isles – the town of Oban is an important transport hub and is a centre for 

local services, retail, marine and land based tourism, fishing, aquaculture, the Seafood Capital of 

Scotland, Gaelic culture and world-class marine research at the Scottish Association of Marine 

Science (SAMS) and the European Marine Science Park. The area is endowed with world-class 

tourist attractions and a variety of environments unsurpassed in Scotland. The island economies, 

although fragile, have the opportunity to build on their outstanding environment and heritage, 

such as Iona, in terms of its unique place in the story of Scotland and Christianity; and Mull as a 

centre for eco-tourism and the arts with Argyll and Bute’s only theatre and arts centre, An Tobar. 

Mid-Argyll, Kintyre and the Islands – this area is famous for historic sites such as Dunadd and 

Kilmartin Glen (the influence for the landscape in the Oscar winning film, Brave); the malt 

whiskies of Campbeltown, Islay and Jura; and is emerging as a key location for aquaculture, 

forestry and tourism with investments in golf and high quality accommodation. Also, the 

successful community buy-out of the Machrihanish Airbase has the potential to offer significant 

investment opportunities. Campbeltown/Machrihanish is an important national hub for the 

renewable energy industry with significant private and public investment and the harbour’s 

proximity to the Irish Sea and Atlantic and nearby off-shore developments, such as the Sound of 

Islay Tidal Device.   

Current Economic Structure of Argyll and Bute 

Employment across Argyll and Bute 

Significant variations in the geographic and demographic profile of locations throughout Argyll 

and Bute make generalisations across communities difficult. Some communities have witnessed 

demographic employment growth while in other areas such growth has contracted. 

Argyll and Bute’s economy is predominantly service-based – accounting for almost 86%3 of local 

jobs compared with just under 82% across Scotland. Argyll and Bute has a high dependency of 

public sector employment accounting for just under 40% of all employee jobs, compared with 

only 30% at the Scottish level.  

In addition, the region has relatively high levels of employment in tourism, construction and the 

traditional industries of agriculture, fishing and aquaculture and low levels of employment in 

manufacturing and finance. Economies with a high dependency on such seasonal industries 

often exhibit ‘occupational pluralism’ where residents take multiple jobs during the summer 

period and seek alternative employment when the ‘season’ is over to maximise their income. 

The ongoing increase of an ageing population has resulted in a marked increase in employment 

opportunities in the social care sector. 

There are sustainable economic development opportunities to be realised through the growth of 

a higher value tourism base, particularly through exploiting the strong linkages with other key 

                                                           
3
 Source: Annual Business Inquiry Employee Analysis, 2008, Office for National Statistics 
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sectors such as high quality food and drink (food tourism), forestry (recreational eco–tourism) 

and cultural activity (creative industries, festivals, heritage centres, museums, Gaelic language, 

visual arts, music and genealogy). 

The greatest new employment opportunity for the area is the untapped indigenous natural 

renewable resource from a range of technologies including, wind, wave, tidal and biomass. If 

harnessed and managed correctly, by all stakeholders, renewables could offer significant 

economic growth opportunities for our communities many of which are fragile and remote.  

Population  

Our population of approximately 90,0004 accounts for less than 2% of the Scottish total. 

17.4% of our population live on our 25 inhabited islands. In turn, 16% of all Scotland’s island 

populations live in Argyll and Bute (2001 Census). 

Population projections suggest that, by 2035, the number of people of pensionable age will have 

increased by 9.8% (over the 2010 mid-year estimate), and the number of people of working age 

will have decreased by 14.4%. (These figures take account of changes to the state pension age, 

and are part of a wider projected decrease in the overall population of Argyll and Bute of 7.2%5). 

Communities with an ageing population tend to generate lower levels of economic activity, 

which impact on community confidence and the sustainability of services. This is a specific 

challenge for the dispersed remote rural mainland and island communities in the region with 

low population densities making services more difficult and costly to deliver. Redressing this 

growing imbalance in the local “dependency-ratio” is a key long-term aim. 

Unemployment 

Given the high levels of seasonal employment in the area, unemployment rates in Argyll and 

Bute vary according to the time of year, with pockets of relatively high unemployment rates 

compared with other rural areas across Scotland. However, in the urban areas of Argyll and Bute 

such as Helensburgh, unemployment rates are amongst the lowest in Scotland. 

Income & Gross Value Added (GVA6) 

Given Argyll and Bute’s fairly narrow economic base, there is a reliance on low skill and low pay 

employment opportunities. The average gross weekly earnings for a full-time resident employee 

(£462.00) is 93% of the Scottish average (£498.30)7  

GVA is an indicator of wealth creation and measures the contribution to the economy of each 

individual producer, industry or sector. Over recent years Argyll and Bute has witnessed an 

improvement with regard to its GVA per employee figures8. At the Argyll and Bute local authority 

                                                           
4
 Source: National Records of Scotland (NRS) mid-year estimates 2011 – formally General Register Office for Scotland 

(GROS). 
5
 Source: NRS 2010-based population projections, principal projection. 

6
 GVA: wealth creation in terms of profits and wages. 

7
 Source: Annual Survey of Hours and Earnings 2012, Office for National Statistics 

8
 Source: Scottish Annual Business Statistics, 2010 
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area level sectors such manufacturing, construction, services and tourism are 90%, 123%, 82% 

and 93% respectively of the Scottish average. 
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Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis – Current Economic Situation 

Strengths: 

 high quality natural environment, quality of life and sustainable, economic assets  

 diverse, concentrated sources of renewable energy and history of successful renewable 
innovation   

 higher than average levels of self-employment, entrepreneurial spirit 

 much of the area is accessible to central Scotland, major urban centres, international 
airports and energy markets  

 abundance of iconic attractions and cradle of Scottish history and culture; provenance 
and authenticity 

 agriculture, fishing and aquaculture provide key opportunities for employment and 
sustainable food production and diversification  

 significant mature forestry resources which offers employment opportunities and assist 
in the delivery of a low carbon economy  

 quality marine environment for recreational, leisure, tourism and transport uses 

 transport assets  within local authority control e.g. three airports, harbour infrastructure 

 skills, qualifications and “can do” approach of our young people supported by the 
Curriculum for Excellence. 

Weaknesses: 

 declining and ageing population with less people of working age 

 connectivity in terms of transport, grid, digital communications and broadband, 3G 
and 4G networks, and mobile phone coverage 

 dependency on seasonal tourism and the public sector for employment 
opportunities 

 limited employment opportunities (particularly part-time employment) for highly 
skilled spouses/partners when relocating to Argyll and Bute if partner has secured a 
high quality job offer 

 narrow economic base and reliance on low skills 

 remoteness and fragile island-based communities – cost of public sector services 
higher and delivery options reduced 

 pockets of deprivation masked with very poor people living alongside comparatively 
rich people in both our rural and urban areas 

 strategic road arteries e.g. A83, A82 and A85 e.g.  A83 closures due to landslides 

 capacity of utilities and infrastructure. 
 

Opportunities: 
 significant renewable energy potential that can create jobs, enterprise and investment  

 key sectors, food and drink, forestry and marine sciences, construction, fishing and 
aquaculture, culture and heritage, tourism: 
 higher value tourism based around our outstanding natural heritage, golf, marine leisure, 

ancestry and heritage, cultural events and festivals, growth of cruise ship market 
 strengthen links between local food and drink produce and the tourism sector  
 resort development  
 access to world-class wildlife and landscapes; a wide range of outdoor pursuits for all abilities   

 Faslane Maritime Change project – centre of excellence for new technologies 

 capitalising on Loch Lomond & the Trossachs National Park as a catalyst for development 
in Helensburgh and Lomond and Cowal 

 attracting economically active new residents  

 enhance existing sea links between the Campbeltown and Ayrshire Coast and potentially 
to Northern Ireland with transport policy in alignment with community and visitor 
aspirations 

 maximise the opportunities offered by our airports through increased flights to and from 
a network of airports on the west coast of Scotland 

 strengthen community and social capacity to terms of continuous project development 
and management skills, building on the growth of the Third Sector and sustainable social 
enterprises throughout Argyll and Bute. 

Threats: 

 current national and international economic situation is making it difficult to deliver 
sustainable economic growth and limits investment in businesses and industries 

 ageing population with young people leaving the area and the elderly population 
growing more quickly than the national average 

 deteriorating road infrastructure (e.g. A83, A82 and A85) and connectivity 

 dependency on one route, road and ferry, to destinations within Argyll and Bute 

 decrease and potential loss of ferry services 

 rising cost of fuel and reliance on fossil fuel 

 lack of housing of differing types (prevalence of second homes), not necessarily 
affordable housing 

 insufficient capacity (skills, housing, transport, utilities) to facilitate step change 

 decline in town centre retail core –  trading conditions 

 implications of UK Government’s Welfare Reform – possible growth in imported 
economically inactive residents 

 uncertainty with regard to European funding in the new programming period 2014-
2020 

 public sector budget pressures worsen. 
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4. Benefits for Argyll and Bute, Scotland and Europe 

The EDAP’s benefits will be accrued at the local, Scottish and European levels and will be quantitative and qualitative. We will demonstrate success 
through monitoring key performance indicators year-on-year.  

Overall Benefits 

Overall Benefits 

Argyll and Bute Scotland Europe 

 retention and creation of jobs, incomes and GVA in our towns, 
villages and remote, fragile and rural communities. 

 increased productivity through greater economic diversity and 
growth in Argyll and Bute’s industries linked to our 
sustainable economic assets.  

 more new and growing enterprises.  

 reduction in economic inactivity and poverty. 

 a more sustainable demographic structure. 

 facilitating positive structural change in the national 
economy that promotes sustainable, economic growth. 

 providing economic, energy, food and environmental 
security.  

 contributing to goals of national cohesion and solidarity. 

 net contributor to Scotland’s prosperity. 

 Argyll and Bute leading the way in regional local food 
collaboration. 

 enhanced contribution towards European 
goals in relation to: 
 competitiveness 
 cohesion 
 employability 
 renewable energy generation 
 rural and islands. 

 

Sustainable Economic Assets 

Realising the economic potential of our sustainable economic assets will be vital for generating economic benefits across Argyll and Bute and beyond. 

Renewable energy – as detailed in the Argyll and Bute Renewable Energy Action Plan Argyll and Bute has a huge indigenous renewable resource of 
hydro, wind, wave, tidal, and biomass.  

Benefits: Renewable Energy 

Argyll and Bute Scotland Europe 

 creation of higher value jobs and incomes. 

 private and public inward investment. 

 sustainable economic benefits in more peripheral, remote and 
fragile communities. 

 community benefit funds that promote local development 
and the development of skills and creation of jobs. 

 economic benefits to businesses and households through the 
generation and consumption of renewable energy. 

 ensure future energy security. 

 unique contribution to the future provision of renewable 
energy in Scotland due to diversity and scale of resource 
and proximity to Central Belt. 

 assist the Scottish Government and the UK Government in 
meeting their renewable energy targets by 2020 and in 
reducing carbon dioxide emissions in line with the 
Government’s targets of 80% by 2050. 

 ensure future energy security. 

 assist the EU achieve the key target of 20% 
of EU energy consumption to come from 
renewable resources by 2020 as outlined in 
the European Renewable Energy Directive.  

 ensure future energy security. 

 reducing our carbon footprint. 
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Tourism – the area’s outstanding natural, built and cultural heritage, quality food and drink, and recreational activities is a strong base to ensure Argyll 

and Bute becomes a destination of first choice for various types of tourist both domestic, European and international thus realising significant benefits 

to the Argyll and  Bute and Scottish economies.  

Benefits: Tourism 

Argyll and Bute Scotland Europe 

 retention and creation of jobs and incomes across Argyll 
and Bute, including in our remote, fragile, rural, coastal 
and island-based communities. 

 Argyll and Bute will contribute to the national 
ambitions outlined in Tourism Scotland 2020 with 
the principal outcome to grow visitor spend, through 
high quality products, from £5.5 billion to £6.5 
billion. 

 Argyll and Bute to become a key destination of first 
choice further to recognition of its wealth of culture, 
natural heritage and key sustainable assets such as 
high quality local food and drink. 

 

Food and drink – align to area’s pristine environment, the food and drink (whisky and micro-breweries) industry which includes primary sectors of 

agriculture, aquaculture and fishing and processing activities is of vital importance to the economic base and the social fabric of the communities 

within Argyll and Bute.  

Benefits: Food and Drink 

Argyll and Bute Scotland Europe 

 retention and creation of jobs in remote, fragile, rural, 
coastal and island-based communities. 

 opportunities to strengthen and develop collaborative 
supply chains throughout the area. 

 continue to build on the provenance and branding of 
Argyll and Bute indigenous food and drink produce. 

 Argyll and Bute will make a key contribution to 
Scotland Food and Drink (an industry-led group) 
target of achieving £10 billion sales by 2017 from 
£7.5 billion in 2007, closely aligned to the next steps 
for the industry detailed in the National Scottish 
Food and Drink Policy document, Recipe for Success. 

 increased value of exports and growth of export 
markets. 

 Single Farm Payment, CAP reforms, will encourage 
farmers to be more market focused. 

 ensure future food security.   
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Forestry – Argyll and Bute is one of the most significant commercial conifer producing areas in the UK with approximately 10% of the UK coniferous 

timber plantations located within the area. The prevalence of forestry provides strong links to biomass activities under the renewables agenda and the 

targets on climate change to be achieved by 2020. 

Benefits: Forestry 

Argyll and Bute Scotland Europe 

 retention and creation of jobs in remote, fragile and 
rural communities. 

 opportunities for diversification into forest 
knowledge, biomass and recreational activities, e.g. 
eco-tourism. 

 growth of eco-tourism with regard to forest walking 
and recreational activities. 

 Argyll and Bute will make a significant contribution to 
the targets and indicators outlined in the Scottish 
Forestry Strategy Implementation Plan 2012 to 2015 
through the delivery of the Argyll and Bute Woodland 
and Forestry Strategy and its Action Plan. 

 Argyll and Bute’s forestation/planting activities will 
contribute to EU climate change targets in terms of 
woodland carbon offsetting. 
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5. Delivery  

The EDAP is a working document that will be delivered over a five year period and will be 

reviewed annually in order to revise actions in line with need and opportunity and to monitor 

its performance. Its implementation will commence in April 2013 and complete at the end of 

March 2018.  

Addressing the Four Areas 

Four discrete Argyll and Bute Council administrative area-based plans will be developed in order 

to complement and contribute to the outcomes within the main document. Thus there will be 

an area-based EDAP sub-document for Bute and Cowal; Helensburgh and Lomond; Mid-Argyll, 

Kintyre and the Islands; and for Oban, Lorn and the Isles. These plans will also address the 

CHORD towns in order to ensure the impact of the investments is optimised. The development 

and implementation of these concise and focused action plans will be taken forward by teams 

made up of staff from across Development and Infrastructure, Community Services and 

Customer Services with input from elected members and relevant partner agencies. 

Customer Facing Services 

In order to simplify the local private sector’s engagement with the council, Business Gateway 

will continue to develop as a key point of interface for local businesses; one that can facilitate 

access to all relevant council services. This will not preclude businesses utilising other council 

customer channels but Business Gateway will position itself as the one-stop doorway for local 

business needs. 

Partnership for Delivery 

We will only succeed in realising our ambitions and priorities through collaboration with all our 

partners at a local, national and European level.  

At the local level, partnership needs to be solution driven, deliver best value in the application 

of resources and be a catalyst for systemic change. The key mechanism will be the Community 

Planning Partnership. 

At a cross-sector level, the council, through Business Gateway, will encourage and facilitate 

more business-to-business collaboration to help increase profitability and promote long-term 

stability and sustainability for the many SME businesses located in the area. In particular, we 

will work closely with our private sector partners to facilitate the establishment of a new 

approach to business engagement and networking. 

To promote the successful delivery of all our priorities over the next five years, we will need to 

work with neighbouring local authorities and encourage our national partners to sign-up to our 

ambitions and contribute resource and support, accordingly.  
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Funding and Resources 

We are now entering a period where public spending will be significantly reduced and 

substantial cost savings will need to be made. Coupled with lower budget settlements, the 

economic downturn has resulted in less private sector investment. The EDAP priorities will be 

resourced in the context of the annual service planning process. We will proactively identify, 

promote and implement innovative funding solutions such as: 

 new and smarter ways of utilising council funding and levering maximum external 

funding thus maximising best value and optimising economic impacts at a local, national 

and European level; 

 developing innovative funding methods, approaches and delivery of discrete 

projects/initiatives, such as income generation for Argyll and Bute Council linked to 

renewable energy opportunities; and 

 encouraging private sector leverage and investment in the area, for example private 

sector investment in shared infrastructure. 

We will reconfigure our resources (human and financial) to address priorities and opportunities. 

Furthermore, it is recognised that the council has an important role in acting as a facilitator and 

an advocate in delivering the vision, ambitions and priorities of the EDAP with partners in the 

public, private and third sectors.  

Land Use Planning 

Key determinants of the area’s future economic success are outlined in the Local Development 

Plan (LDP) 2013 which has its central theme based on delivering sustainable economic growth. 

The Local Development Plan provides an opportunity to ensure that optimal economic 

development is stimulated via our planning process. In addition, due cognisance will be given to 

the Local Development Plan for the Loch Lomond and the Trossachs National Park Planning 

Authority. 

The economic policies, development sites, key actions and supplementary guidance identified in 

the Argyll and Bute Council’s LDP play an important role in promoting economic 

competitiveness and employment growth in appropriate locations with an adequate and 

effective supply of land, infrastructure and premises. The plan helps foster a high quality 

environment within which to encourage further investment and development. In addition 

planning policies must be responsive to changing business needs and to the constant demand 

for new housing based on demographic and labour market trends. 

We will build on the good progress that has been made in making the council’s planning 

processes more customer-focused and business friendly. As an award winning planning service 

our partnership working, with organisations such as Scottish Natural Heritage and Historic 

Scotland, is constructive and solutions driven. We will ensure that we pursue an approach to 

sustainable economic development that recognises the importance of our environment but 

equally responds to the need to optimise new employment and investment opportunities 

together with the necessary infrastructure to make this happen in order to achieve successful 

communities and a balanced demographic structure. 
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Education 

Overall our primary and secondary education standards and achievements are above the 

national average for educational attainment levels. In addition, positive destinations figures for 

school leavers throughout Argyll and Bute, whether into employment or into further or higher 

education, are also above the national average. There is an opportunity through the University 

of the Highlands and Islands and Argyll College to increase the provision of further education 

and degree courses focusing on our key sectors, thus retaining our young people within Argyll 

and Bute. In addition, through the recently established Argyll and Bute Employability 

Partnership Group we will work with employers so that they are able to recruit skilled and 

motivated young people that can contribute to company growth and prosperity.  

Procurement 

With regard to procurement, we want to make it as simple as possible for businesses to do 

business with Argyll and Bute Council (as outlined on the council’s website). We have signed up 

to the Supplier Development Programme which will assist not only new potential suppliers but 

also suppliers who may have been unsuccessful in the past at winning contracts, in gaining a 

better understanding of what is required of them to become a public sector supplier. 

Argyll and Bute Council applies fairness and equality of treatment in awarding contracts in line 

with achieving best value for citizens and the taxpayer, with due adherence to the European 

Union (EU) Procurement Directives, which governs the way in which public sector procurement 

is conducted. The council is very keen to encourage local businesses to win as much of its 

business as possible. The council puts effort into ensuring that criteria are set with a view to 

recognising the geographical locality of the area and the supply base and also in encouraging 

retendering to local sub-contractors where appropriate. 

Community, Third Sector and Social Enterprise 

The EDAP recognises the importance of the Third Sector and social enterprises9 that facilitate 

sustainable bottom-up economic development opportunities. We will focus on and prioritise 

the social enterprise initiatives that will lead to jobs and wealth creation. In particular, due to 

the current financial environment it is envisaged that over the next few years partnership 

working between Argyll and Bute Council and the Third Sector will not only have increased but 

will also need to be more focused and project specific. Argyll and Bute is recognised at a 

national level for the range and diversity of social enterprise activities, where communities are 

delivering business activities and generating income within their local areas, ranging from local 

cinemas to community owned land, community led regeneration and associated tourism 

activities. 

                                                           
9
 A Social Enterprise is a business with primarily social objectives whose surpluses are principally reinvested for that 

purpose in the business or in the community, rather than being driven by the need to maximise profits for shareholders 
and owners. 
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Housing and Construction  

The Local Housing Strategy seeks to ensure that people have access to affordable, sufficient and 

suitable housing. The development of the strategy has taken into account population 

projections and considered the newly arising housing need created by the formation of new 

households over the next five years. In addition, housing, regeneration and development 

investment are key drivers of the construction industry. The public sector must endeavour to 

maintain local capacity in this important industry. 

Business Improvement Districts Scotland  

Business Improvement Districts Scotland (BIDS) has been established to support and encourage 

businesses to work together and invest collectively in local improvements, in addition to those 

delivered by the statutory authorities, which will be of benefit to the businesses involved whilst 

contributing to the sustainable economic growth of the local economy. BIDS are not restricted 

to town and city centres but can relate to the hospitality sector, tourism, commercial and 

industrial districts, rural areas, agriculture or single sector businesses who wish to collectively 

improve their business environment. Argyll and Bute Council is currently working with the BIDS 

groups across the council area to build on the additional investment such groups will bring. 
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Performance, Learning and Improvement 

Ongoing performance management, monitoring and learning will ensure that we are able to 

optimise the delivery of the EDAP. The Council’s Corporate Planning and Performance 

Management Framework and Pyramid performance management system will be used to 

monitor and record the progress of the EDAP. In addition we will feed in observations and 

feedback from other evidence-based surveys such as the Argyll and Bute Citizens’ Panel Survey.10 

Monitoring Activity 

The responsibility for the collection of performance monitoring information will be devolved to 

the officer responsible for the various priorities outlined in the EDAP.  

Clear and transparent input through to impact will be developed to monitor progress towards 

achieving the success measures outlined in the EDAP. This will enable the Council to provide the 

Scottish Government and other stakeholders with meaningful information on progress towards 

success on an annual basis. 

Learning 

The pressures of the economic downturn continue to demand a flexible and responsive 

approach to economic development in Argyll and Bute. Therefore, the annual review of the 

EDAP will enable the council to assess and identify good practice and deliver best value through 

learning lessons in terms of where actions have worked well or not so well under each of our 

priorities.  

 

 

 

                                                           
10

 This survey comprises of feedback from a sample of 1,000 residents across the whole of Argyll and Bute where the 
results are disaggregated by four sub-areas but not by key settlements, such as those identified under the CHORD 
Programme.  
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6. THE 4 ‘C’s of the Action Plan: Competitive, Connected, Collaborative and Compelling 

Competitive Argyll and Bute  

Aligned to the SWOT analysis in Chapter 3, a focus has been given to three key priorities for Argyll and Bute Council in order to increase the 

competitiveness of the area: 

 

 Businesses – with a particular focus on: 

 Business Gateway - work with over 1,500 new and existing businesses, and in addition representative groups,  to help them start, grow and 

prosper; 

 Places: 

 town centres – contribute to the vitality and viability of our main town centres. 

 rural and islands – assist in the spread of economic development benefits to our smaller villages, minor settlements and island 

communities. 

 key employment / economic locations - such as Campbeltown/Machrihanish, Dunbeg / Dunstaffnage and Faslane; and 

 

 Sustainable Economic Assets  - work with key sectors to increase their competitiveness: 

 renewable energy – ensure our renewable energy potential is fully realised for the benefit of Argyll and Bute and Scotland. 

 tourism – move industry up the value chain, extend the season and improve profile and propositions e.g. eco-tourism; food and whisky 

tourism; golf, marine leisure including cruise ships; cultural tourism building on the area’s unique heritage, provenance and authenticity. 

 quality food and drink – promote a sustainable food and drink supply chain that adds value across all its key components, primary 

producers to processors, in order to generate growth and wealth for Argyll and Bute (linked to provenance). 

 forestry – delivery of the low carbon economy, create locally based jobs and wealth from our massive forestry resource, link with tourism 

and the renewable energy industry. 

 

 

 

 

 

 



 
 

Economic Development Action Plan   Page 18 
 

Theme – A Competitive Argyll and Bute 

Businesses: Business Gateway - Support to New and Existing Businesses 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Growing businesses and 
entrepreneurship. 

Delivery of the Business Gateway Development Plan and work with 500+ new 
businesses to help them start, grow and prosper. 

ABC, HIE,  PTYBS, S J Noble Trust 
et al. 

CO1 & ETO1 As above Delivery of the Business Gateway Development Plan and work with 1,000+ existing 
businesses to help them start, grow and prosper. 

ABC. 

Businesses: Business Gateway – Support to Business Improvement Districts Scotland (BIDS)  

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 
Budget*  

CO1 & ETO1 Thriving and successful BIDS groups. Business Gateway Advisers and other appropriate Argyll and Bute Council staff to 
continue to provide support and guidance to the BIDS groups across Argyll and 
Bute.  

ABC and discrete BIDS Groups 
across Argyll. 
 

Businesses: Business Gateway – Key Interface for Private Sector Engagement  

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Business Gateway is the key interface for 
private sector engagement with Argyll 
and Bute Council services. 

Business Gateway Advisers to continue to signpost customers to relevant council 
departments and services. 

All appropriate departments 
across ABC.  

Places: Town Centre/Heritage Regeneration  

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Regenerate our main towns building on 
the CHORD Programme in a manner that 
optimises sustainable economic growth.  

Assist in the regeneration of our main towns building on the CHORD Programme 
Plan and Project Plans for example: 

 Campbeltown – town centre and waterfront 

 Helensburgh – town centre, Pierhead leisure and related developments 

 Oban – town centre and waterfront 

 Rothesay – Pavilion and Royal Hotel 

 Dunoon – Queens and Burgh Halls. 
 
Ensure further integration of other departments’ policies and actions link with 
CHORD investment e.g. Community and Culture as client for the Queens Hall and 
Rothesay Pavilion. 
 
Deliver the CHORD Benefits Realisation measures, which will be reviewed/updated 
over the next five years. 

ABC, HS, HLF, HIE and PT. 

CO11 & ET02 Regenerate our key settlement locations, 
such as Inveraray and Bowmore. 

Delivery of Conservation Area for Regeneration Scheme (CARS) and Townscape 
Heritage Initiative (THI) for Inveraray. 
 
Delivery of the outstanding priority projects within the Campbeltown THI. 

ABC, HS, ACHA and HLF. 

Notes:  Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards.  
**This is new activity in Helensburgh and Lomond post October 2012. 
Lead partners: Argyll and Bute Council (ABC); Highlands and Islands Enterprise (HIE); Princes Trust Youth Business Scotland (PTYBS); Historic Scotland (HS); Heritage Lottery Fund (HLF); Princes Trust 
(PT); Argyll Community Housing Association (ACHA). 
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Theme – A Competitive Argyll and Bute (continued) 

Places: Maritime Change Project 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Maximise investment opportunities in 
Argyll and Bute with regard to the 
Maritime Change project 

Ensure co-ordination with other council departments to make Helensburgh and 
Lomond an attractive place for MOD families to relocate to the area. 

ABC, MOD, Babcocks and SE. 

Places: Lorn Arc 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Deliver the Business Case for the Lorn Arc 
in the context of Tax Incremental Finance 
(TIF) – if approved by Argyll and Bute 
Council, Scottish Futures Trust and 
Scottish Government. 

Develop the Business Case in line with successful initial submission to Scottish 
Futures Trust. 

ABC and HIE. 

Places: Argyll Marine Science Initiative, Dunstaffnage 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Dunstaffnage/Dunbeg fulfils its potential 
for marine science job creation and 
investment and as a residential location. 

Take forward the business case with stakeholders, aligned with the Lorn Arc, Tax 
Incremental Finance (TIF) initiative, to identify funding streams and responsibilities 
to deliver road infrastructure to enable development. 

ABC, WHHA and HIE. 

Places: Rural and Islands 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Spread the economic development 
benefits to our smaller settlements, 
island and rural communities throughout 
Argyll and Bute. 

Prepare and submit the Local Development Strategy and Business Plan to the 
Scottish Government in order to bid for the Argyll and the Islands LEADER 
programme for 2014-2020. 
 
Business Gateway has schedule of visits to remote communities. 
 
Continued representation on the Regional Proposal Assessment Committee (RPAC) 
or similar group to ensure the integrated delivery of economic development 
through Scottish Rural Development Programme (SRDP) funding (2013/14)  

ABC and 
A&I LEADER LAG. 
 

Notes:  Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards. 
Lead partners: Argyll and Bute Council (ABC); MOD (Ministry of Defence); Scottish Enterprise (SE); West Highland Housing Association (WHHA); Argyll and the Islands LEADER Local Action Group 

(LAG). 
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Theme – A Competitive Argyll and Bute (continued) 

Sustainable Economic Assets: Priority One - Renewable Energy 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO14 & ET03 Optimise renewable energy potential for 
the benefit of Argyll and Bute and 
Scotland.  

Work with key stakeholders to ensure that potential of renewable energy within 
Argyll and Bute is developed to promote sustainable economic growth. 
 
Refresh Argyll and Bute on-shore community wind farm benefit policy. 
 
Scope and develop Argyll and Bute Community Renewables Opportunity Plan 
(CROP). 
 
Refresh Renewable Energy Action Plan – align with refreshed EDAP and LDP. 

ABC, HIE, SG, MS, SPR, SSE, CEC 
and SDS. 
 
ABC, SNH and ABRA. 
 
CPP Management Committee 
and Area CPP groups. 
 
ABC, HIE and ABRA. 

CO14 & ET03 Optimise Campbeltown /Machrihanish 
(NRIP site).  

Promote development of Campbeltown harbour. 
 
Engage with the Machrihanish Airbase Community Company (MACC) Limited and 
Wind Towers Limited, as appropriate to realise NRIP potential. 
 
Masterplan for Machrihanish Airbase  

ABC and HIE, MACC Ltd. 

Sustainable Economic Assets: Priority Two – Tourism, Quality Food and Drink, Forestry  

Tourism  

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ET01 Move industry up the value chain, extend 
season and improve profile and 
propositions. 

Work with local and national partners to stimulate tourism investment. 
 
Working with key partners such as Argyll and the Isles Tourism Co-operative Ltd 
(trading arm of AISTP) to further develop the tourism value chain linked to area’s 
unique heritage, provenance and authenticity. 

AISTP, VS, HIE and ABC.  

CO11 & ET02 Develop cruise ship market value chain 
across Argyll and Bute and improve 
profile.  

Argyll and Bute Council will work with partners to grow market. Cruise Scotland, ABC, Shipping 
Companies, VS and RYA. 

CO1 & ET01 Argyll Coastal Waters project delivery. Work in partnership to deliver this project across eight key locations within Argyll 
and Bute. 

ABC and STRAMASH.  

Notes:  Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards. 
Lead partners: Argyll and Bute Council (ABC); Highlands and Islands Enterprise (HIE); Scottish Government (SG); Marine Scotland (MS); Scottish Power Renewables (SPR); Scottish and Southern 
Energy (SSE); Crown Estate Commission (CEC); Skills Development Scotland (SDS); Scottish Natural Heritage (SNH); Argyll and Bute Renewables Alliance (ABRA); Community Planning Partners (CPP); 
Machrihanish Airbase Community Company (MACC) Ltd; Argyll and the Isles Strategic Tourism Partnership (AISTP); Visit Scotland (VS); Royal Yachting Association (RYA). 
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Theme – A Competitive Argyll and Bute (continued) 
Sustainable Economic Assets: Priority Two – Tourism, Quality Food and Drink, Forestry (continued) 

Quality Food and Drink  

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ET01 Sustainable food and drink supply chain 
that adds value across all its key 
components, primary producers to 
processors, in order to generate growth 
and wealth for Argyll and Bute. 

Council collaborates with the Argyll and the Isles Agricultural Forum, Food from 
Argyll, HIE and Argyll and the Islands LEADER LAG (or similar body for 2014-2020) to 
build on and support local initiatives/projects.   
 
Delivery of Taste of Rural Europe (TORE) project 

ABC, A&IAF, SAOS, HIE, SFD and 
A&I LEADER LAG. 

Forestry  

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ET01 Strengthen the commercial 
competitiveness of the forestry sector in 
Argyll and Bute with a focus on added 
value. 
 
Deliver/contribute to the low carbon 
economy. 

Delivery of Argyll and Bute Woodland and Forestry Strategy and Action Plan. ABC, FCS and A&I LEADER LAG. 

Notes:  Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards. 
Lead partners: Argyll and Bute Council (ABC); Argyll and the Isles Agricultural Forum (A&IAF); Scottish Agricultural Organisation Society (SAOS); Highlands and Islands Enterprise (HIE); Scotland Food 
and Drink (SFD); Argyll and the Islands LEADER Local Action Group (LAG); Forestry Commission Scotland (FCS).  
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Connected Argyll and Bute 

Aligned to the SWOT analysis in Chapter 3, focus has been given to the priorities of transport, infrastructure, digital connectivity and grid that will 
connect the economy of Argyll and Bute and integrate it with the wider economy: 
 

 identify and prioritise infrastructure investment and connectivity that facilitates growth, primarily: 
 road (in relation to bus, car and freight), port and harbours/ferries, air, rail and community links 
 grid, digital connectivity and other utilities; and 

 road safety – with a focus on improved journey safety in Argyll and Bute. 
 
These actions will be taken forward in close partnership working with key partners such as HITRANS, Strathclyde Partnership for Transport, Transport 

Scotland, Scottish Government, HIE and mobile phone operators. 

Theme – A Connected Argyll and Bute  

Digital Connectivity/Utilities 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Superfast broadband to 85% – 90% of 
the population by 2020. 

Argyll and Bute Council will work closely with HIE to ensure the success of their 
digital infrastructure project across the Highlands and Islands part of Argyll and 
Bute. 
 
Argyll and Bute Council will work closely with the Scottish Government Rest of 
Scotland team to ensure the success of their digital infrastructure project in 
Helensburgh and Lomond. 
 
Argyll and Bute Council will work closely with Community Broadband Scotland to 
ensure that communities receive the 2mbps broadband provision. 

ABC, HIE, SE, BT, and Ofcom. 

CO11 & ET02 Improved mobile phone signal quality 
and coverage levels throughout Argyll 
and Bute. 

Identify the impacts of various mobile providers’ development plans on coverage 
across Argyll and Bute. 
 
Develop plans with partner organisations to work with the industry to maximise 
coverage across Argyll and Bute. 

ABC, HIE and SE. 

CO11 & ET02 Grid – Improvements to transmission 
network 

Argyll and Bute Council will communicate needs to the national grid. National Grid and ABRA. 

Notes:  Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards.  
Lead partners: Argyll and Bute Council (ABC); Highlands and Islands Enterprise (HIE); Scottish Enterprise (SE); British Telecom (BT); Argyll and Bute Renewable Alliance (ABRA). 
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Theme – A Connected Argyll and Bute (continued) 

Transport Infrastructure: Road, Ports and Harbours/Ferries Transport 

Road 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Road – upgrade and maintain council 
road network.  

Participation in working groups e.g. Transport Scotland A83 Working Group, Argyll 
Timber Transport Group.  

TS, ATTG, RTPs, HIE and AISTP 

CO11 & ET02 Influence investment and contingency 
plans for arterial trunk road network 
with partners (A82, A83 & A85). 

Participation in working groups e.g. Transport Scotland A83 Working Group, Argyll 
Timber Transport Group.  

TS, ATTG, RTPs, HIE and AISTP 

Rail Services 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Safeguard and influence the 
improvement of rail links to, from 
Helensburgh to Central Scotland. 

Ongoing support to improved rail connectivity from Helensburgh and Oban with 
central Scotland.  

ScotRail and HITRANS 

Air Services  

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Continue to grow patronage on Argyll 
and the Isles Air Services and explore 
options to be included in a larger air PSO 
network. 

Argyll and Bute Council will work with HITRANS, Western Isles Council and 
Transport Scotland to explore options for a West of Scotland PSO network. 

Western Isles Council, TS, 
HITRANS, HIAL, Air operators. 

Port and Harbours/Ferries 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Realise greater economic development 
benefit from our ports and harbours and 
explore opportunities arising from the 
Scottish Ferries Plan and safeguard Argyll 
and Bute Council’s interests. 

Argyll and Bute Council will work with Transport Scotland to explore transfer of 
Council ferry services. 
 
Argyll and Bute Council to work with Calmac Ferries Ltd and Transport Scotland to 
introduce a pilot ferry service between Campbeltown and Ardrossan to commence 
on 23

rd
 May 2013. The service will run three times per week throughout the 

summer, with an additional stop at Brodick, Isle of Arran, on a Saturday.  
 
Work with Inverclyde Council and Scottish Government on the three point action 
plan for the development of the Gourock-Dunoon town centre ferry route. 
 
Put in place a set of actions to realise potential of our assets working with partners 
as appropriate.  

ABC, SG, TS and Inverclyde 
Council. 

Notes:  Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards.  
Lead partners: Transport Scotland (TS); Argyll Timber Transport Group (ATTG); Regional Transport Partnerships (RTPs); Argyll and the Isles Strategic Tourism Partnership (AISTP); Highlands and 
Islands Airports Limited (HIAL); Scottish Government (SG); Highland Council (HC); Forestry Commission Scotland (FCS). 
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Theme – A Connected Argyll and Bute (continued) 

Cycling and Walking 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Improve the cycling and walking network 
across Argyll and Bute and improve 
active travel network, for example, Core 
Path Plan, 2013. 

Pursue external funding and work with in partnership to develop the local and 
national cycle network and core path network. 
   

TS, Sustrans, HC and FCS. 

Road Safety 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO11 & ET02 Improve journey safety to promote 
improved access and minimise risk of 
accident - increased economic activity 
will increase road usage. 

Reduction of casualties of 40% by 2020 based on the 2004/08 average developed by 
the Scottish Government. 
 
Work with partners to promote a protocol of effective and efficient co-ordination 
and communication for the re-opening of roads further to road accidents. 

ABC, SG, SFRS, SP and RSWoS. 

Notes:  Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards. 
Lead partners: Transport Scotland (TS); Highland Council (HC); Forestry Commission Scotland (FCS); Argyll and Bute Council (ABC); Scottish Government (SG); Strathclyde/Scottish Fire and Rescue 
Service (SFRS); Strathclyde/Scottish Police (SP); Road Safety West of Scotland (RSWoS). 
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Collaborative Argyll and Bute  

Aligned to the SWOT analysis in Chapter 3, the collaborative theme for Argyll and Bute Council area as a whole relates to four collaborative priorities: 

 National Policy and Funding: 
 maintain focus on relevant national policies and maximise uptake of national funds for our development priorities; 

 European Policy and Funding: 
 maintain focus on relevant EU policies and maximise uptake of EU funds for our development priorities; 

 Employability and Skills Development: 
 ensure employability and skills development solutions are delivered that mitigate effect of economic slow-down and promote growth; and 

 Harness the Potential of the Third Sector: 
 increase the capacity of the third sector to deliver sustainable communities. 

 
Theme – A Collaborative Argyll and Bute 

Monitor National Policy  

Ref (CO & SO)) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Enhance economic development 
throughout Argyll and Bute through 
understanding of and alignment with 
national policy. 

Participation in appropriate and relevant national initiatives, for example the 
Maritime Change Project. 

ABC 

Monitor National Funding 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Internal departmental collaboration in 
order to maximise and benefit from 
national funding opportunities. 

Lever maximum resource and support from national funding through working with 
an optimal number of eligible projects. Identify new funding sources. 

ABC and SLOG 

Monitor European Policy 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Maintain a key focus on relevant 
European policies. 

Work with our European networks to influence European policy throughout the 
new programming period, 2014-2020.  

ABC, CPMR, HIEP and WOSEF 
 

Notes: Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards.  
Leader partners: Argyll and Bute Council (ABC); Scottish Lottery Officers Group (SLOG); Conference of Peripheral Maritime Regions of Europe (CPMR); Highlands and Islands European Partnership 
(HIEP); West of Scotland European Forum (WOSEF). 
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Theme – A Collaborative Argyll and Bute (continued) 

Monitor European Funding 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Maximise European funding and Argyll 
and Bute’s policy influence in order to 
promote sustainable economic growth 
and regeneration. 

Lever maximum resource and support from Europe through working with an 
optimal number of eligible projects for funding. Identify new funding sources. 
 
Facilitation and support to Argyll and Bute Council Project Managers with regard to 
the European funding element of project applications and the preparation and 
delivery of claims. 

ABC and SGSFD 
 
 
ABC 
 

CO1 & ETO1 Successful completion and closure of the 
Argyll and the Islands LEADER 
Programme, 2007-2013. 

Maintain the Secretariat function and Lead Partner role with Argyll and Bute Council 
to support the Argyll and the Islands LEADER Local Action Group (LAG) during the 
completion and closure for the 2007-2013 programming period. 

ABC and A&I LEADER LAG 
 
 

CO1 & ETO1 Delivery of the 2014-2020 Argyll and the 
Islands LEADER Programme. 

Secure the local delivery of the 2014-2020 Argyll and the Islands LEADER 
Programme through participation on appropriate Scottish Government and Scottish 
Rural Development Programme working groups. 
 
Prepare and submit the Local Development Strategy and Business Plan to the 
Scottish Government in order to bid for the Argyll and the Islands LEADER 
programme for 2014-2020. (2013/14) 

ABC and A&I LEADER LAG 
 
 
 

Employability  

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Argyll and Bute Employability service 
maintains delivery of the UK 
Government’s Work Programme and 
other supportive employability 
programmes. 

Ongoing development of the relationship with Working Links and delivery partners 
to secure arrangements for optimal delivery to the unemployed. 
 
Ongoing development of the relationship with partners with regard to other 
supportive employability programmes to ensure optimal delivery to clients through 
established Service Level Agreements. 

ABC, Argyll Training, Arkle 
Training, JCP, LH, TO, TSH, 
20/20C 
 

Skills Development 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Skills development interventions respond 
to the needs of the Argyll and Bute 
economy and support individuals and 
businesses to realise their full potential. 

Work in partnership with Skills Development Scotland and appropriate council and 
Community Planning Partners. 
 
Growth and development of the Argyll and Bute Employability Partnership to 
enhance service delivery aligned to customer needs. 
 
Delivery of bespoke Business Gateway workshops to build the economic capacity of 
start-up and existing businesses throughout Argyll and Bute. 

ABC and SDS 
 
 
ABC, HIE, SDS, JCP, AC, AVA, 
NHS CHP, UHI 
 
ABC 

Notes: Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards.  
Leader partners: Argyll and Bute Council (ABC); Scottish Government Structural Funds Division (SGSFD); Argyll and the Islands LEADER Local Action Group (A&I LEADER LAG); Job Centre Plus (JCP); 
Lochaber Hope (LH); Tell Organisation (TO); Third Sector Hebrides (TSH); 20/20 Clearview (20/20C); Highlands and Islands Enterprise (HIE): Skills Development Scotland (SDS); Job Centre Plus (JCP): 
Argyll College (AC); Argyll Voluntary Action (AVA); National Health Service Community Health Partnership (NHS CHP); University of the Highlands and Islands (UHI). 
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Theme – A Collaborative Argyll and Bute (continued) 

Harness the Potential of the Community and Third Sector 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO8 & ET04 Harness the potential of the Third Sector 
and increase its capacity to deliver 
sustainable communities. 

Bespoke support to developing social enterprises from within and outwith the 
council which meet with Argyll and Bute Council priorities (CHORD, EDAP). 
 
Work with Community Planning Partners to ensure the benefits of the Argyll and 
Bute Local Service Initiative (ABLSI) are realised into the medium to longer term. 
 
Support the Third Sector to take ownership of council assets through the Third 
Sector Asset Transfer process.  

ABC 
 
 
ABC 
 
 
ABC (Social Enterprise Team, 
Estates and Legal) 

Theme – A Collaborative Argyll and Bute (continued) 

Harness the Potential of the Community and Third Sector (continued) 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO8 & ET04 Harness the potential of the Third Sector 
and increase its capacity to deliver 
sustainable communities. 

Maximise external funding opportunities for Third sector groups. 
 
Continue to prepare and disseminate the council’s Funding Alert, Topic Sheets and 
online toolkits and resources such as GRANTnet. 

ABC 

Notes: Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards.  
Leader partners: Argyll and Bute Council (ABC). 
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Compelling Argyll and Bute 

Aligned to the above Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis, this theme relates to the compelling priority for the Argyll and 

Bute Council area as a whole: 

 Profile: 
 increase the profile of the area to attract economically active new residents (individuals and families), inward investors and visitors in order 

to promote economic development. 
 

Theme – A Compelling Argyll and Bute 

Increase Profile  

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Increase the profile of the area to attract 
economically active new residents 
(individuals and families), inward 
investors and visitors in order to 
promote economic development. 
 

Creation of a 5 year action plan detailing: 

 who is responsible? 

 resources required? 

 who we want to appeal to?  

 what are the Compelling messages for each key group? 

 how do we align with the other three Cs? 

 how do we reach target audiences? 

 who are our key partners? 

 how do we monitor? 

ABC Comms team, ABC 
departments and other 
appropriate Community 
Planning Partners. 
 

CO1 & ETO1 As above 
 

Create and agree clear propositions based on 

 quality of life/family friendly environment. 

 physical environment. 

 economic opportunities. 
 

Create consistent messages and campaigns to promote proposition 

ABC Comms team 
ABC Economic Development 
HIE 
VisitScotland 
 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 As above 
 

Provide greater marketing and information to encourage economically active 
individuals and families to relocate to Argyll and Bute: 

 offer practical relocation advice. 

 improve profile information on Council website and provide single point of 
contact for enquiries. 
 

Create packages of support around key propositions, including families with young 
children, young people and lifestyle enthusiasts 

ABC Comms team, ABC 
departments and other 
appropriate Community 
Planning Partners. 

Notes: Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards. 
Leader partners: Argyll and Bute Council (ABC). 
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Theme – A Compelling Argyll and Bute (continued) 

Increase Profile (continued) 

Ref (CO & SO) Outcome (by year 5) Actions to achieve outcome Lead partners 

CO1 & ETO1 Increase the profile of the area to attract 
economically active new residents 
(individuals and families), inward 
investors and visitors in order to 
promote economic development. 
 

Provide greater support to businesses considering relocating to Argyll and Bute 
liaising with Highlands and Islands Enterprise (HIE) and Scottish Development 
International (SDI). 

HIE 
SDI  
ABC Comms team  
ABC Economic Development 
 

CO1 & ETO1 As above 
 

Greater exposure for Argyll and Bute by increasing visitor volumes 

 support AISTP activities. 

 target volume visitor entry points with ‘compelling’ information, with focus on 
heritage, culture and provenance, outdoor enthusiasts, food and drink tourists, 
and wildlife tourists. 

 follow up visitors interested in returning/relocating/purchasing from area. 

AISTP, 
ABC Comms team, 
ABC Economic Development 
and ABC Community & Culture. 

Notes: Ref (CO and SO) – reference to corporate outcome and service outcome which this particular outcome will contribute towards. 

Leader partners: Argyll and Bute Council (ABC), Highlands and Islands Enterprise (HIE), Scottish Development International (SDI) and Argyll and the Isles Strategic Tourism Partnership (AISTP). 


