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Welcome to Argyll and Bute Council 
 
 
Argyll and Bute is a wonderful area. We have stunning scenery, warm, tightknit communities 
and an economy of opportunity. 
 
As a council, we are ambitious for the future of Argyll and Bute. We are also realistic about 
the challenges we must address to achieve the prosperity it deserves. 
 
We match the priorities and work of Argyll and Bute Council to the needs of the area and 
the wishes of local people. 
 
As a key employer and service provider, in an area in need of economic and population 
growth, Argyll and Bute needs its council to play a significant, non-statutory role in building 
its future. 
 
Local people need us to provide the day-to-day services all councils provide – across the 
second largest mainland area and highest number of inhabited islands of all of Scotland’s 
local authorities. 
 
We have a clear vision that directs our work: our economy is built on a growing population  
 
We have a commitment to working with as well as for our communities in making changes 
where we need to. 
 
We have a skilled workforce, most of whom live in Argyll and Bute and so share a 
commitment to its future. 
 
Argyll and Bute has much to offer; it is our privilege to lead its council. 
 
 
 
 
Aileen Morton                Pippa Milne 
Leader of Argyll and Bute Council                    Chief Executive of Argyll and Bute  

       Council  
 
 
  



 

Argyll and Bute – Our Region 
 
Argyll and Bute offers you success – in business, lifestyle and growth.  

The landscape in which we deliver our services is changing and we are transforming how we 
work and delivering the services our communities need and the prosperity the future of 
Argyll and Bute depends upon.  
 
Argyll and Bute however is recognised as one of Scotland’s most promising regions, and we 
are ambitious for our future and for the future of our young people in Argyll and Bute.  
 

Argyll and Bute – The Natural Choice 

Investments • £635m in last 5 years (£400m private) 
• £1.2bn investment through MOD Maritime Change Programme 

Renewables • Scotland’s only wind tower manufacturing site 
• Over 1GW operational renewable energy generated 

Timber • 15% of Scotland’s total woodland resource 
• Over 1,200 employees in timber 

Transport • 2,300kmn of local roads 
• Busiest ferry port in Scotland; Oban handles 840,000 passengers per 

annum. 
• Three Council operated airports 

Demographics • Second largest local authority area in Scotland 
• 86,000 people – 80% live within 1km of coast 

Food and Drink • 15 whisky and gin distilleries and growing 
• One of UKs major vegan food producers 
• Argyll Hill Lamb 

Aquaculture • 21% salmon and 35% of total shellfish production 
• 3,000 direct and associated jobs 
• 250 vessels and 50 active finfish sites producing 20% of total Scottish 

production 
Housing • 550 new affordable homes over next 5 years 

• 1,000 new homes in Helensburgh and Lomond area over next 10 
years 

Tourism • 33% increase in visitor numbers since 2010 
• £480m economic impact  
• Over 4,000 employees 

 

We have towns, villages and 23 inhabited islands.  From Bute to Tiree, and from 
Helensburgh to Campbeltown or Oban, if asked to sum Argyll and Bute up in three words, 
we’d say beautiful, successful and welcoming! #closerthanyouthink 

 



 

 

 



 

Introduction to Council life in Argyll and Bute 
 

 
Filling island potholes can be a race against time for our Roads Service!  
 

Repairing a road on Jura means transporting materials from a 
quarry to catch a ferry to Islay; driving across Islay to catch the ferry 
to Jura; and then driving to the site where the work is being carried 
out.  
 
This requires careful planning as bitumen is only useable for a 
certain amount of time. Special chemicals have to be added to keep 
it workable during its journey – but even so, any delays to the ferry, 
for example through poor weather, can mean a load is spoiled. 
That’s one reason why resurfacing work is done in the summer.  
 

 
Elections  
 
Our geography plays its part in arrangements 
needed for elections in Argyll and Bute. In 
addition to our road network, we use ferries 
and helicopters to get ballot boxes to our 
islands, and to transport islanders’ votes to 
the counting venue in Lochghilphead.  
 
 
Education - connecting digitally 
 
Our schools range in size from six pupils to 
1,255 pupils. The council has successfully piloted joint headship roles as a way in which to 
increase learning and qualification opportunities for young people. 
 
We created the role of Executive Head, and appointed Oban Head Teacher Peter Bain to 
lead both (mainland) Oban and (island) Tiree High and Primary Schools.  

 
This shares experience and good 
practice between schools. Thanks 
to investment in digital capability, 
relationships can be developed 
through video-conferencing and 
IT communication.  
 
Parents have welcomed the pilot 
and, as a result, Peter’s 
commitment to the project has 
been extended until summer 
2020. 
  



 

Our opportunities and challenges 
 
Argyll and Bute has been recognised as one of Scotland’s most promising regions: 
economically, our geography creates opportunities for excellence in business sectors 
ranging from marine science to aquaculture and food and drink. 
 
Argyll and Bute is also one of Scotland’s most beautiful areas. It is a sought-after backdrop 
for film makers, attracts national and international tourism and can inspire its residents and 
visitors to love it. 
 
Argyll and Bute’s population however is falling, and ageing: we had the second highest 
council-area drop in population in Scotland in 2017/18; 25% of our people are aged 65 and 
over. 
 
Our population lives in diverse communities, from mainland towns and villages to small 
island communities. In fact, our population is the third sparsest in Scotland. 
 
For Argyll and Bute Council, our geography and demography mean that our focus has to be 
on: 
 

• Working with everyone who has a contribution to make to building the area’s 
economy and population  

• Delivering day-to-day services including a number which are additional to those 
required of many councils, such as airport and harbour services. 

• Transforming the council to changes in demand for services within the available 
resources.  

 
 
              
 
  



 

Our Vision 
 
Argyll and Bute Council has a clear vision which we share with our community planning 
partners: that our economic success is built on a growing population. 
 
This is set out in our Argyll and Bute Outcome Improvement Plan (ABOIP) and in our council 
corporate plan. 
 
The outcomes that guide our work towards delivering the vision are: 

• Outcome 1 - The economy is diverse and thriving 
• Outcome 2 - We have infrastructure that supports sustainable growth 
• Outcome 3 - Education, skills and training 
• Outcome 4 - Children and young people have the best possible start 
• Outcome 5 - People live active, healthier and more independent lives 
• Outcome 6 - People live in safer and stronger communities 

 

 
Examples of our work 
 
Giving our young people choices 
 
Figures released by Skills Development 
Scotland (SDS) show that the number of 16 
to 19 year olds leaving our schools for 
employment, further education, or 
training, has been consistently above the 
Scottish average since records began in 
2015. 
 
The latest statistics, from 2019, show that the number of young people in Argyll and Bute 
going on to positive destinations is 94.8% - 3.2% higher than the national average. 
 
 
Providing local employment opportunities  
 
The council is one of the biggest employers in Argyll and Bute. The majority of our 
employees are residents; many families depend on employment with us. 
 
Our Growing our Own initiative offers opportunities for young people, at the start of their 
working life, to join the council. Once with us, we support our employees to develop skills 
through lifelong learning.  
 
Our commitment to providing apprenticeship opportunities was recognised when our HR 
and OD team picked up the Award for Best Apprenticeship/ Graduate scheme at the S1 Jobs 
Awards 2018. 
 
 

https://www.argyll-bute.gov.uk/sites/default/files/aboip_v1_2018.pdf
https://www.argyll-bute.gov.uk/sites/default/files/corporate_plan_with_council_priorities.pdf
https://www.argyll-bute.gov.uk/sites/default/files/corporate_plan_with_council_priorities.pdf
https://www.argyll-bute.gov.uk/sites/default/files/outcome_1_performance_information.pdf
https://www.argyll-bute.gov.uk/sites/default/files/outcome_2_performance_information.pdf
https://www.argyll-bute.gov.uk/sites/default/files/outcome_3_performance_information.pdf
https://www.argyll-bute.gov.uk/sites/default/files/outcome_4_performance_information.pdf
https://www.argyll-bute.gov.uk/sites/default/files/outcome_5_performance_information.pdf
https://www.argyll-bute.gov.uk/sites/default/files/outcome_6_performance_information.pdf


 

Success stories 
 
 
 

 
 
 
 
Our apprentice mechanic Ashleigh Conner is 
excelling in her career as an apprentice 
mechanic with the council, having just passed 
her Cat C HGV driving test. 
 
 
 
 

 
 
 
 
 

 
Apprentices Rhian and Cammie feature in our 
‘abplace2b’ campaign. With other apprentices, they 
ran a social media campaign that increased interest 
in apprenticeships. Rhian, who achieved a digital 
marketing qualification with the Communications 
Team, has now secured a permanent job with the 
council and Cammie is into his second year of 
apprenticeship in the IT Department. 
 

 
 

 
 
 
 
 
 
 
 



 

How we work 
 
Achieving our vision for the area, and delivering successful change where we need to, mean 
working collaboratively with everyone who has a role to play in Argyll and Bute.  
 
Here are just some examples of how we are developing our partnership approach to 
achieving progress. 
 
Working in partnership  
 

• We have a well-established community 
planning partnership. 

• The Council Leader leads a partnership of 
West of Scotland councils campaigning for 
support in addressing the population shift 
from the West to the East of Scotland.  

• We share a Memorandum of 
Understanding with the Ministry of 
Defence, to support the development of 
HMNB Clyde as the UK Submarine Centre 
of Specialisation and the move of Navy personnel to Helensburgh. 

• We look outside the council and area to develop good practice. We belong for 
example to the Northern Collaboration and 
Northern Alliance for roads and education 
respectively. 
• We developed our Rural Growth Deal, intended 
to bring transformational investment to Argyll and 
Bute, with public, private and voluntary sector 
partners. 
 

 
 

 
Council and HSCP co-location  
As part of our work to integrate council and health services, 
and deliver savings, nearly 50 HSCP staff moved from NHS 
Highland offices into council offices in Lochgilphead.  
 
Chief officers and support staff, covering areas ranging from 
HR and finance to public health and performance, now work 
side-by-side.  

 
 
 

https://www.argyll-bute.gov.uk/council-and-government/community-planning-partnership
https://www.argyll-bute.gov.uk/council-and-government/community-planning-partnership
https://www.argyll-bute.gov.uk/armed-forces
https://www.argyll-bute.gov.uk/rgd


 

Linking locally 
 
We are committed to working with as well as for our communities. We try different options 
to achieve involvement by local people in the work of the council. Some examples are 
below. 
 

• Keep in the loop: we recognise that to be involved, people need to be informed; this 
service gives people the option of receiving information of their choice by email; the 
initiative was short-listed for a COSLA award. 

• Local governance review: the Chief Executive travelled over 1,000 miles to engage 
with people across Argyll and Bute. 

• Public influence: employees carrying out public consultations or surveys are required 
to provide information on the impact of public feedback, to encourage on-going 
involvement. 

• Support for community councils; a customer satisfaction survey shows that 93 % are 
satisfied with the support they receive from the council. 

• The development of a Community Led Action Planning toolkit and training 
programme.  
 

 
 
 
Linking politically  
 

• Argyll and Bute councillors reached largely consensus budgets in 2018 and 2019. 
• The Leader of the council established the Argyll and Bute Parliamentary Forum, for 

all constituency and regional MSPs for Argyll and Bute, to facilitate working together. 
• The Leader engaged with constituency 

and list MSPs ahead of formal submission 
of Argyll and Bute’s Rural Growth Deal to 
the Scottish and UK governments. 
 
 

https://argyllandbute.custhelp.com/app/admin/Contact_Preferences?utm_source=council%20website&utm_medium=banner%2C%20homepage%20link&utm_campaign=customer%20outreach


 

The following partner organisations support the development of the proposed investment 
priorities that have been identified in the Argyll and Bute Rural Growth Deal. 

 
Embedding our vision in our work  
Our vision shapes our service planning and 
performance management. 
 
Governance and Scrutiny 
 
The Accounts Commission recognised in its 
2017/2018 Annual Audit report that, ‘The 
Council has appropriate governance and 
accountability arrangements in place that 
support the scrutiny of its decisions.’ 

 

https://www.audit-scotland.gov.uk/uploads/docs/report/2018/aar_1718_argyll_bute.pdf


 

How the council is changing 
 
Budget Challenge  
 
We would love to be able to do everything our communities want us to do but the scale of budget 
challenge we are experiencing means this is not possible.   We made £57 million from our budget 
over the past nine years. 
 
We have had to make very difficult decisions about the work of the council. This has included re-
constructing the budget, so that our focus was on how we spend money in relation to statutory 
duties and council priorities, rather than on where we can save it. 
 
We carry out a budget consultation every year to help us match the decisions of the council, where 
possible, with the wishes of our communities. Our consultation has been recognised as good 
practice by the Accounts Commission. 
 
Financial planning  
 
The level of change is linked to the council’s funding allocation. We are committed to delivering 
maximum benefit from whatever resources we have, for example: 

• Our medium to long term financial strategy provides forecasts for revenue, capital and 
treasury management.  

• We are developing an approach to longer term capital planning (up to 10 years), via a review 
of the council’s capital strategy. 

• Budget outlook reports for consideration by councillors provide best, mid-range and worst 
case scenarios to support the council in preparing for and delivering a balanced budget. 

• Audit Scotland’s 2018/19 annual audit report concluded The Council has a long-term 
financial strategy which is aligned to the Council’s priorities, and demonstrates how it will 
address future budget challenges. 
 

Changing how we work 
 
Argyll and Bute Council has a history of changing how we work to suit opportunities and local need. 
For example, in 2012/13 we became the first UK public body to use Lync/Skype as our telephone 
system, enabling meetings to take place on-line and staff travel (and associated costs and time) to be 
reduced by 600,000 miles a year.   See examples below; 
 
Four colleagues, in three different locations and three different teams, meet over Skype. 
 

We introduced community benefits clauses into 
our procurement contracts which has delivered 
benefits such as work placements, local 
sponsorship and education support initiatives. 
This approach was a finalist in the GO Sustainable 
Procurement Award (local authority category) 
2017. 
 
 
 
 
 

Note:%20The%20information%20above%20is%20taken%20from%20the%20Accounts%20Commission%20Report%20%E2%80%93%20Local%20Government%20in%20Scotland,%20Challenges%20and%20Performance%202019.
Note:%20The%20information%20above%20is%20taken%20from%20the%20Accounts%20Commission%20Report%20%E2%80%93%20Local%20Government%20in%20Scotland,%20Challenges%20and%20Performance%202019.


 

In 2016 the council took the decision to create its first arms’ length external organisation (ALEO) to 
provide leisure and library services for Argyll and Bute. 
 
In 2017 the council set up a Transformation Board to develop innovation, support income generation 
and reduce costs. 
 
Innovation and commercial activities are developing across the council, for example: 
 
• Our Building Standards Team provide building warrant services to other councils, and is the 

only local authority to hold a private sector verifier contract, which they won against private 
sector completion. 

 
• Our One Council approach to property management achieved over £3 million in revenue in 

its first 11 months of operation: the council’s 1700+ buildings and parcels of land now come 
under one team, tasked with delivering a proactive, commercially astute management 
service. 

 
• Investment for income – investing in renewable energy production to generate new income 

streams for the Council.   
 
 
Working digitally  
In line with our customers’ preferences, and in order to reduce costs, we are increasingly 
taking advantage of digital channels of customer service and communication. 

 

 

 

 

 

 

 

 
Paperless Committees  
 
Our drive to save around £250,000 through reduced print and paper use, is well 
underway. 
 
Since December 2017, councillors and officers access reports for committee meetings on-
line rather than requiring printed copies. They read reports, make notes and comments, 
and highlight areas of interest, electronically.  
 
Members of the public can also access council committee reports on-line and, when 
attending a meeting, can download documents in advance using the free app. 
 
The project led to the council being shortlisted in the 2018 Scottish SOLAR Awards. 
 

http://intranet.argyll-bute.gov.uk/transformation-board


 

 
The difference we are making 

 
The overall challenge that Argyll and Bute Council meets is that of the combination of geography, 
funding and population: 
 

- Despite a challenging funding climate, we continue to deliver services (often additional to 
those of other councils) to island and mainland communities, and to invest in growing the 
population and economy of Argyll and Bute. 

At a service level, we are achieving often award winning success in many areas of our work. For 
example: 
 

• Our schools are award winners in subjects as wide ranging as robotics, apps and sandwiches! 
• Our Waste Services secured two national awards for recycling.  
• Our IT Service is the best in the UK (Socitim). 
• Various services have been shortlisted for awards, including our Procurement, 

Communications, HR and OD, and Customer Support Services. 

 
We are delivering regeneration across Argyll and Bute to support our vision of economic growth; and 
we are attracting new residents and visitors through our investment choices. 
 
    
 
 
 
 
 
 
 
 
 
 
#abplace2b is our digital campaign designed to attract awareness of Argyll and Bute as a great 
place to live, work and visit, and is supported by our partners, and members of the public. 

 
 
 

https://www.argyll-bute.gov.uk/awardwinning


 

 
Improving where we need to 
 
Like all councils we have to be realistic about the impact of funding cuts on our opportunities for on-
going improvement, as acknowledged by the Accounts Commission in its Local Government in 
Scotland - Challenges and Performance 2019 report. 
 
 

 
 
However, we remain ambitious to deliver improvement where needed and are set up to identify 
improvement actions as outlined in our Performance and Improvement Framework.  
  

https://www.audit-scotland.gov.uk/report/local-government-in-scotland-challenges-and-performance-2019
https://www.audit-scotland.gov.uk/report/local-government-in-scotland-challenges-and-performance-2019
https://www.argyll-bute.gov.uk/sites/default/files/Unknown/performance_and_improvement_framework_with_appendices_-_final_170419.pdf


 

 
Moving forward 

 
 
For the council as a whole, these three general areas of work will continue to be key in 
achieving success long term.  
 
Building a successful future for Argyll and Bute 
 

- We have had some successes in attracting people to the area 
o Through our Rural Resettlement Fund we attracted 196 people to Argyll and 

Bute. 
o We have successfully re-settled Syrian refugee families on Bute. 
o Our ‘abplace2b’ campaign is showing early signs of success, with other 

agencies and members of the public getting involved and promoting the area 
as a great place to live and work. 

- To achieve a successful future for Argyll and Bute, partnership working remains vital, 
to deliver the ABOIP and to secure transformational funding through a rural growth 
deal. 

Working commercially 
 

- The scale of the funding challenge, and the fact that Scottish Government 
requirements protect a percentage of our services, mean that the impact on our 
unprotected services, and on the public who use them, is significant: councils’ 
funding increasingly focuses its role on supporting young, older and vulnerable 
members of our communities; our economy and majority of tax-paying population 
however continue to need our non-protected services. 

- Raising income will be an increasingly important part of our work 
- We are taking steps to develop income generation through commercialisation: we 

have updated our management structure to include a Commercial Services division 
and a Head of Commercial Services role; sought out good practice from councils 
across the UK; and delivered training for staff in working commercially. 

Maximising productivity 
 

- The skills and commitment of our employees will continue to be key in supporting 
the council to achieve our goals. 

- We are investing in improving employee attendance, in equipping staff to develop 
and maintain skills that match council need, and in feeling motivated to deliver their 
best, for example: 
 

o Our Wellbeing Strategy focuses on supporting the physical, financial and 
mental/emotional wellbeing of our employees. 

o Our Strategic Workforce Plan sets out our plans to ensure that we have a 
workforce that will deliver on our ambitions for the future. 

https://www.argyll-bute.gov.uk/council-and-government/community-plan-and-single-outcome-agreement
https://www.argyll-bute.gov.uk/moderngov/documents/s139677/Wellbeing%20Strategy%202019-24.pdf
http://intranet.argyll-bute.gov.uk/sites/default/files/strategic_workforce_plan_2018_-_2022_0.pdf


 

 

Helpful links to further information. 

 

Argyll and Bute Outcome Improvement Plan 
Argyll and Bute Corporate Plan 2018 - 2022 
Argyll and Bute Economic Strategy 2019 - 2023 
Argyll and Bute Rural Growth Deal  
Argyll and Bute Council 2018 – 18 Audited Annual Accounts (see p.4 – 20 for Management 
Commentary) 
External Audit Annual Report by Audit Scotland (24.09.19) 
Argyll and Bute Council Strategic Workforce Plan 2018 - 2022 
ABplace2b  
Performance and Improvement 
Organisation Chart 
Other plans, polices and key documents. 

https://www.argyll-bute.gov.uk/sites/default/files/aboip_v1_2018.pdf
https://www.argyll-bute.gov.uk/sites/default/files/corporate_plan_2018_to_22_250919.pdf
https://www.argyll-bute.gov.uk/sites/default/files/economic_strategy_2.pdf
https://www.argyll-bute.gov.uk/rgd
https://www.argyll-bute.gov.uk/moderngov/documents/s141139/Audited%20Accounts%202018-19%20003.pdf
https://www.argyll-bute.gov.uk/moderngov/documents/s141137/ABC%20Proposed%20201819%20Annual%20Audit%20Report%20170919.pdf
https://www.argyll-bute.gov.uk/sites/default/files/strategic_workforce_plan_2018_-_2022.pdf
https://www.argyll-bute.gov.uk/abplace2b
https://www.argyll-bute.gov.uk/performance-improvement-and-best-value
https://www.argyll-bute.gov.uk/sites/default/files/organisational_chart_june_2019_004.pdf
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents

