
 

 

EQUALITY OUTCOMES (2019-2023) 

Analysis of consultation results 

Argyll and Bute Council carried out a public consultation on the draft Equalities Outcomes (2019-
2023). The consultation ran between November 22 and December 13, 2018. 

The outcomes consulted on were as follows: 

Workforce: 

 We support our workforce, encouraging participation across all age groups 

 We have reduced gender-based segregation within occupational groups 

Engagement: 

 We have improved engagement with protected groups 

Services: 

 People with protected characteristics have improved experiences of services 

 We take the views of people from protected groups into account when we change our 

services. 

Education: 

 Bullying of young people with one or more protected characteristic is reduced 

 The gap in educational attainment between people with protected characteristics is 

reduced. 

 

The draft outcomes were developed to help us meet our obligations under the Public Sector 
Equality Duty, which focusses on people with protected characteristics. The wording of the 
outcomes was influenced by guidance from the Equalities and Human Rights Commission. 

When developing the outcomes the following questions were considered.  

Does the outcome do one or more of the following? 

 Eliminate discrimination 

 Advance equality of opportunity 

 Foster good relations 



 

 

Will the outcomes help to? 

 Increase transparency by establishing a clear link between evidence and the actions we 

are taking to advance equality 

 Ensure that we are addressing the right issues 

 Make better, fairer decisions, which are understood by those affected by them 

 Be more accountable to those we serve / employ 

 Show we are bringing tangible benefits for communities and the people who work for us 

Does the equality outcome: 

 Help us to meet our strategic business priorities. 

55 responses to the consultation were received. 

Six respondents said that they were replying on behalf of organisations. However, when asked 
what the organisations were, four respondents identified themselves has having come from within 
the council. Only one respondent identified themselves as belonging to an external organisation. 

44 responses were submitted by individuals. Five respondents did not provide this information. 

Of the individual respondents, over 80% submitted information about themselves.  

 Three-quarters of respondents were female. 

 No trans people responded 

 Nine out of every ten respondents were of working age (taken to be 16 to 65 years of age) 

 Two-thirds said they had no religion; the remaining third identified as Christian, 

predominantly Church of Scotland. 

 All but one respondent identified as White Scottish or White other British. 

 One-third said they had a physical or mental health issue that had lasted / was expected to 

last over twelve months 

 Nine out of ten respondents identified as heterosexual / straight. The remaining individuals 

all identified as having an ‘other’ sexual orientation. (No respondents identified as gay, 

lesbian or bisexual.) 

There was therefore limited representation of people with protected characteristics among 
respondents. 

Respondents were given the option to reply to the consultation by: 

 Completing an online survey 

 Downloading a Word document that contained all the survey questions 

 Emailing equality@argyll-bute.gov.uk. 

All respondents used the online survey, which was set up in Survey Monkey 

mailto:equality@argyll-bute.gov.uk


 

 

General reaction to the draft plan 

There was broad agreement with the proposed outcomes. See table 1. 

 Agree Disagree 
Don't 
know Total 

Outcome 1:  We support our workforce, 
encouraging participation across all age 
groups 

45 
 81.8% 

6 
10.9% 

4 
7.3% 

55 
100% 

Outcome 2: We promote diversity across 
occupational groups 

49 
90.7% 

3 
5.6% 

2 
3.7% 

54 
100% 

Outcome 3: We have improved engagement 
with protected groups 

47 
90.4% 

3 
5.8% 

2 
3.8% 

52 
100% 

Outcome 4: People with protected 
characteristics have improved experiences 
of services 

45 
84.9% 

4 
7.5% 

4 
7.5% 

53 
100% 

Outcome 5: We take the views of people 
from protected groups into account when we 
change our services. 

44 
84.6% 

4 
7.7% 

4 
7.7% 

52 
100% 

Outcome 6: Bullying of young people with 
one or more protected characteristics is 
reduced 

40 
76.9% 

8 
15.4% 

4 
7.7% 

52 
100% 

Outcome 7: The gap in educational 
attainment between people with protected 
characteristics is reduced. 

 
45 

88.2% 
2 

3.9% 
4 

7.8% 
51 

100% 

 

More detailed information relating to each outcome is given below. 

The HSCP has its own set of equalities outcomes. However, some responses included comments 
that relate to areas of work carried out by the HSCP. The results of this consultation will be shared 
with the HSCP so that these views will be taken into account when the HSCP comes to review its 
own outcomes. 

A recurrent theme was that any improvements made for people with one or more protected 
characteristic(s) should not be at the expense of other groups that might be seen to be 
disadvantaged in some way or of the wider population. 

 

 

 



 

 

Workforce: 

Outcome 1: We support our workforce, encouraging participation across all age groups 

Agree 45 

Disagree 6 

Don’t know 4 

 

18 free text comments were made. 

While there was broad agreement with the proposed outcome, even among respondents who 
agreed, concerns were expressed and caveats made.  

One respondent raised the issue of intersectionality, suggesting that thought needed to be given 
to individuals who had more than one protected characteristic. 

A couple of respondents expressed the view that the council needs to be sensitive with regard to 
how older members of staff are highlighted in workforce reviews; older staff should be seen to be 
valued, but this does not always appear to be the case. Questions were also raised with regard to 
the best ways to transfer knowledge and experience between older and younger cohorts. 

Several respondents commented about increases in the state pension age. Where the state 
pension age has increased, and will increase in the future, this may prevent people from retiring 
and freeing up jobs for younger cohorts. Questions were therefore raised about the practicality of 
achieving this outcome. 

Respondents both agreeing and disagreeing with the outcome expressed the view that 
opportunities should be made available regardless of age. One respondent, who agreed with the 
outcome, said, ‘While we need to create opportunity for young people…we should never 
discriminate against age’. Another respondent, who disagreed, said: ‘Any opportunities should be 
available regardless of age. I do not agree with this positive discrimination whereby young people 
are given additional opportunities…’  

By contrast, two others respondent who disagreed with the outcome wanted to see more young 
people being given opportunities in the council. Therefore, their objection appeared to be that this 
outcome was not more fully focussed on younger groups: 

 ‘We need to retain young people in the area and maintain an age balance within the 

population’ 

 ‘…A&B Council should employ more young people particularly focusing on our care 

experienced young people…’ 



 

 

Outcome 2: We promote diversity across occupational groups 

Agree 49 

Disagree 3 

Don’t know 2 

 

13 free text comments were made. 

One enthusiastic respondent commented: ‘This is great!’ Others said: ‘I would love to see female 
road workers and male care workers. It would change a lot of thinking within the workforce,’ and, 
‘It would be great to see more male staff in our residential houses to create more of a gender 
balance.’ 

However, while there was broad agreement with the proposed outcome, even among respondents 
who agreed, some concerns were expressed and caveats made.  

A couple of respondents suggested that gender stereotyping could be challenged in some areas 
more effectively than others. For example, one respondent suggested: ‘Certainly more females 
could be encouraged to go into IT. Not sure about home care and Roads and Amenities…’ 

Implicit in a number of comments was a concern that this could lead to positive discrimination in 
some areas. While there was acceptance that gender stereotypes should be challenged, this 
should be not at the expense of a person’s qualifications or ability to do the job. 

A couple of respondents raised the issue of what recipients of care might prefer, suggesting that 
their views need to be taken into account when recruiting and training staff.  

One respondent highlighted the importance of making flexible working available in all areas: ‘to 
allow all genders to have a fulfilling career and family life balance’. 

 

Engagement: 

Outcome 3: We have improved engagement with protected groups 

Agree 47 

Disagree 3 

Don’t know 2 

 



 

 

15 free text comments were made. 

While there was broad agreement with the proposed outcome, even among respondents who 
agreed, concerns were expressed and caveats made. 

Two respondents suggested that the engagement should go beyond people with protected 
characteristics, themselves. One suggested that: ‘…even if those protected people are over 18, 
those around them who have cared about them as minors, should have a legal input in the 
interests of the vulnerable person.’ Another respondent wanted to know how this (currently?) 
works in practice, reporting that neither they, nor their child, who needs additional support, have 
ever been asked for their views. 

Another respondent stressed the need to engage with our ‘looked after’ children, hinting that this 
should take place before ‘we even take into consideration those who are from protected groups.’  

Two respondents highlighted the need for resources to be made available for this outcome to be 
achieved, ‘or else engagement becomes tokenistic and merely about consultation, rather than 
including “collaboration” or “involvement” as options for engagement’. 

Some respondents, who approved of the outcome, appeared cynical with regard to how effective 
engagement was at present, suggesting that they recognised this was an area in which 
improvements could be made. 

 

Services: 

Outcome 4: People with protected characteristics have improved experiences of services 

Agree 45 

Disagree 4 

Don’t know 4 

 

14 free text comments were made. 

While there was broad agreement with the proposed outcome, even among some respondents 
who agreed, concerns were expressed and caveats made. 

One respondent questioned how people with protected characteristics could become involved with 
the co-delivery of services. 

One respondent highlighted transgender care leavers as a particular group that could benefit from 
improved service experiences. 



 

 

A couple of respondents suggested that all service users should have the same, positive, 
experiences of services. One respondent, while agreeing with the outcome, said: ‘All people 
should be treated equally. Any handicap or difficulty should be met to ensure that they are treated 
equally. These costs need to be allowed for and nobody should be treated differently or given 
priority once a level outcome can be achieved.’ 

One respondent hinted that education of staff and a change in culture is required to ensure that 
this outcome is delivered. 

One respondent, who disagreed with the outcome, suggested the following: ‘All individuals, with 
our without a protected characteristic, should have improved experiences of services. The only 
exception to this would be where there is specific evidence to show that individual(s) with one or 
more protected characteristic receive a poorer service than all individuals without a protected 
characteristic…’ 

Another respondent queried how this can be delivered where private organisations work in 
partnership with the council. 

 

Outcome 5: We take the views of people from protected groups into account when we 
change our services 

Agree 44 

Disagree 4 

Don’t know 4 

 

10 free text comments were made. 

While there was broad agreement with the proposed outcome, even among respondents who 
agreed, concerns were expressed and caveats made. 

Principal caveats related to: 

 Making sure that the interests of people from protected characteristics do not come at the 

expense of the opinions of the wider population 

 The need to make sure that all changes are costed to ensure that they are sustainable and 

can remain in place when budgets are squeezed further. 

In a similar vein, one respondent suggested that this outcome could encourage lip service to be 
paid to protected groups. There is a danger that we listen, but then do not incorporate their views 
into any change to the service. 



 

 

 

Education: 

Outcome 6: Bullying of young people with one or more protected characteristics is 
reduced 

Agree 40 

Disagree 8 

Don’t know 4 

 

19 free text comments were made. 

This was the outcome which provoked the highest level of disagreement.  

While there was broad agreement with the outcome, it was clear from the comments made that 
respondents consider bullying in all forms to be unacceptable, not just bullying of people with 
protected characteristics. Moreover, given that bullying is unacceptable, the outcome should be 
more aspirational, aiming for the eradication of bullying, not just its reduction.  

A couple of respondents mentioned the issue of workplace bullying, suggesting that this is an 
issue that needs to be tackled more widely. This included one comment about workplace bullying 
in schools. 

One respondent suggested that highlighting the bullying of people with protected characteristics 
might exacerbate the problem as it would draw attention to them and to the issue. 

 

Outcome 7: The gap in educational attainment between people with protected 
characteristics is reduced 

Agree 45 

Disagree 2 

Don’t know 4 

 

17 free text comments were made. 



 

 

While there was broad agreement with the proposed outcome, even among respondents who 
agreed, concerns were expressed and caveats made. 

A couple of respondents suggested that pupils should be encouraged to develop skills in areas 
beyond the purely academic, making mention of practical skills, or achievements in music and art. 

Concern was raised by a number of respondents about the need to support pupils beyond those 
with protected characteristics. One respondent suggested that efforts should be made to close the 
gap in educational attainment between LAC and non-LAC. Another commented on the need to 
assist less affluent pupils irrespective of whether or not they share protected characteristics, and 
made a link to the Fairer Scotland Duty. 

Another respondent questioned whether equivalent support would be in place when people with 
protected characteristics move into employment. 

 

Recommendations: 

On the basis of the responses to the consultation, the following recommendations have been 
made. 

Workforce: 

 We support our workforce, encouraging participation across all age groups  

Keep the outcome as is. 

 We promote diversity across occupational groups  

Keep the outcome as is 

 

Engagement: 

 We have improved engagement with protected groups  

Keep the outcome as is  

 

Services: 

 People with protected characteristics have improved experiences of services 

Keep the outcome as is 

 We take the views of people from protected groups into account when we change 

our services. 

Keep the outcome as is 

 



 

 

Education:  

 Bullying of young people with one or more protected characteristics is reduced 

In light of the strength of feeling around this issue, and the widely held view that bullying in 
any form is unacceptable, the wording be changed to We do not tolerate bullying and 
harassment of people from protected groups. 

 The gap in educational attainment between people with protected characteristics is 

reduced. 

To be clearer about what this outcome is trying to achieve, change the wording to: The gap 
in educational attainment between people with and without protected characteristics 
is reduced. 

 

 


