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EDUCATION  

Welcome 

 

 

 

 

Dear colleagues, firstly may 
I wish everyone an 
enjoyable summer vacation 

beginning on 30th June.  I am very aware of the 
considerable demands this year has brought both in 
terms of recruitment and Services Choices.  I would like  
to extend my thanks to all staff who continue to   

provide an excellent service for our young people.  I am 
delighted to be Acting Head of Education and look 
forward to working with you all in Session 2016/17.  Our 
aspiration to make Argyll & Bute the best place to grow 
up will be achieved by us all working together. 

 
 
 
 
A number of Head Teacher posts across the Authority 
have recently been advertised and are progressing 
through the recruitment process: 
North Bute Primary School; St Andrew’s Primary 
School, and Bowmore Primary School. 
 
To date successfully Head Teacher appointments have 
been made in the following schools: 
Minard/Furnace Joint Headship – Robyn McIlroy 
(starting 15th August 2016);  Carradale/Drumlemble 
Primaries Joint Headship – Laurene McIntosh; Iona 
Primary – Stephen Glen-Lee; Kirn Primary – Kirsteen 
MacDonald; Tiree High – Graham Wilks (starting 
August 2016; Barcaldine Primary – Julie Watson. 
 
Following Ann Marie Knowles recent acting   
appointment to Executive Director (Community 
Services), Anne Paterson was successful in being 

appointed Acting Head of Service: Education.  A 
temporary Education Manager is currently progressing 
through the recruitment process. Other changes within 
the Central Team are as follows, from 15th August the 
following Education Officers will take up post:  John 
McPherson, Sandra Clarke and Pauline Inglis and Lorna 
Stewart has been appointed Education Support 
Officer: ASN. 
 
The following Head Teachers have taken up 
retirement, we wish them well;  Debbie Munro, 
Furnace/Minard; Myra McArthur, Tiree High and we 
also wish Craig Biddick all the best in his new post with 
Mid Lothian Council. 
 
Within the central admin team we bid farewell to 
Sandra O’Connor and JoAnne Loughlin. 

 
 
 
The Council has received notice that Education Scotland will be carrying out an inspection of the education 
functions of the Local Authority. This activity will take place the week beginning the 19th of September 2016 and 
will involve a variety of stakeholders.  Planning for this activity will be taking place during the summer and we will 
be updating schools on their return in August on progress to date and expected timelines.  
 
 

Head Teacher Meeting dates 2016/17 have been set as follows: 
 
All Head Teachers: 6th September 2016; 28th February 2017 and 25th April 2017.  With Area Head Teacher meetings 
taking placing with the Executive Director and Head of Service (4pm – 6pm) on the following dates:  Bute & 
Cowal – 15th November; Oban, Lorn & the Isles – 22nd November; Mid Argyll, Tiree & Islay – 23rd November and 
Helensburgh & Lomond 1st December. 
 
 
 

Staffing Update 

Dates for your diary 

INEA Inspection 



 
 
 

On Saturday the 7th May 2016 around 300 primary school pupils from across 
Helensburgh and Lomond attended a technology showcase event with their 
parents.   
  
The event, which took place in Hermitage Academy was organised by Argyll and 
Bute Council’s learning technologies team and was designed to be a fun, 
interactive and engaging learning event.  
  

The event started with a short presentation, from an industry expert, about employment opportunities in the 
technology sector.  The expert talked about how he started using technology at a young age and the types of 
things his company have created with technology.  
  
The aim of the event was to help equip young people with the necessary skills and knowledge to turn computing 
ideas into concepts, showcase what can be created through technology and provide additional exciting 
computer science related learning opportunities. 
  
Pupils from local schools expertly led each of the 9 workshops which included a chance for participants to have 
hands on time with the technology.  The primary pupils delivered outstanding presentations and engaging 
workshops for a range of new and exciting technologies. 
    
The workshops included; 
-              Raspberry Pi 
-              Project Spark  
-              Kodu 
-              Robotics 
-              App development and BBC Micro:Bit 
-              Animations 
-              Green Screen 
-              Drones  
-              Lego WeDO 2.0 
  
A short video has been produced of the event - https://vimeo.com/171590459. 
For further information contact Gary Clark (email: gary.clark@argyll-bute.gov.uk) 
 
 
 
Acting upon feedback received at the Risk Matrix and 
Latest Pastoral Notes Training held over the last few 
weeks it has been decided that Latest Pastoral Notes 
will be switched on for all schools at the start of the 
new school session. Profiles for access will be 
amended over the summer and the manual will be 
made available for all staff. 
  
Training for new clericals will be held at Inveraray 
Conference Centre on 15th August 2016 – please 
contact seemis@argyll-bute.gov.uk to book a place. 
  
Training will also be held at Inveraray Conference 
Centre on most Mondays from the start of term for the 
full year. Further details on what will be trained on 
these dates will be issued, however it is likely that 
Latest Pastoral  Notes, Risk Matrix and Tracking and 

Monitoring will feature. If there is any training that you 
would like to see please email seemis@argyll-
bute.gov.uk 
  
Bullying and Equalities returns will also be made online 
using SEEMiS Click and Go from the start of term and 
further guidance will be issued regarding this with 
access being granted over the summer holidays. 
  
Mainland schools should have received their invite to 
Wellbeing Training on either 24th , 25th , 26th  August 
and 2nd September. The training is being held in 
Lochgilphead Joint Campus, Oban High School, 
Dunoon Grammar School and Hermitage Academy 
respectively. Island schools will be contacted in the 
new school session for arrangements to be made. 
For further information contact Esther Barrett (email: 
esther.barrett@argyll-bute.gov.uk) 

SEEMIS  

Learning Technologies Showcase 
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What did they do? 
• Analysed a range of assessment data related to literacy 

that demonstrated a need to focus on reading and 
highlighted gaps in learning to be addressed 

• Reviewed approach to teaching reading  
• Introduced PM Benchmark reading and implemented a 

reading recovery approach with 7 children whose reading 
and spelling ages were below chronological age, using 
additional support needs assistant and support teacher 4 
days a week. 

• Other pupils in class experienced a new approach to 
reading using Literacy World as their core reading 
resource. 

• All pupils in P4/5/6 volunteered to become reading 
buddies for P1/2 and received training. This provided a 
good opportunity for personal achievement and 
contributed towards Dynamic Youth Awards. 

• Staff looked outwards and visited another school leading 
to more active approaches to literacy and further 
development of and use of higher order thinking skills. 
This increased the level of challenge and motivation in 
class. 

• A more consistent experience across all aspect of literacy 
is particularly evident across the curriculum with pupils 
able to apply skills independently 

What progress has been made? 
• pupils report improved confidence and enjoyment of 

reading; 
• reading with the P4/5/6 class has been motivating for the 

P1/2 class, it has raised their aspirations and appetite to 
read well; 

• buddy scheme increased reading confidence of senior 
pupils, particularly for those who are less fluent and 
increased their belief in their own reading skills; 

• class teacher is reporting that pupils are better able to 
recall and explain the story and articulate their thoughts 
and ideas to share with others; 

• pupils are choosing to read independently on a more 
regular basis, choosing to tackle more challenging texts 
than previously. 

What data was collected? 
A range of assessments that support teacher judgement has 
given a broad baseline to evaluate improvements in literacy 
i.e.  
• YARC (York Assessment Reading for Comprehension) 

providing information on comprehension 
• PM benchmark giving a reading age 
• Suffolk Reading 
• Big Writing  
• wraps assessments  
• My Self As a Learner provided a measure for confidence 

and engagement 
• Ongoing assessment and teacher judgement data 

entered onto SEEMIs tracking and monitoring  
 

• How Good is Our School 4 used to support evaluation of 
progress across the school. Predominately used QIs1.2 
Leadership of learning, 2.3 Learning, Teaching and 
Assessment and 3.2 Raising attainment and achievement.  

• SIMD data and local knowledge 
Early indications of impact 
• All pupils using PM Benchmark showed an increase in 

reading levels and reading ages. 
• Most children improved by 1 year or more in a 12 week 

period 
• One pupil who has a specific reading difficulty now 

chooses to read books with chapters rather than selecting 
books only with pictures. This same pupil has also shown 
an increase in spelling age of 1 year.  

• A second pupil with significant learning needs has also 
improved their spelling age by 1 year, so he is only 2 
months below chronological age. 

• Of 13 targeted pupils - 8 improved in their comprehension 
age with 6 of those improving significantly beyond their 
chronological ages. The others are showing steady 
improvement. 

• Suffolk scores confirmed findings from PM Benchmark. 
Two pupils using the intervention model will now return 
to the class resource as they are achieving reading ages 
above their chronological age. 

• Big Writing assessments show almost all pupils exceeded 
the progress made in previous years 

• The range of literacy evidence gives a more focused 
individual picture of progress.  

• staff have greater awareness of the importance and 
potential uses of data to inform learning and teaching 

• measures demonstrate that interventions have raised 
attainment of targeted group of learners and in particular 
most disadvantaged pupils 

• The My Self as a Learner assessment has shown 
measurable  improvement in confidence, enjoyment and 
motivation including improvement in problem solving and 
lower levels of anxiety about new work  

Some of the next steps 
• Gain a better understanding of the barriers to overcome 

to enable families to be more involved in learning and 
the school community.   

• Plan to provide more effective support for the most 
vulnerable families both in school and in the home 
environment.  

• Extend the parent reading buddies scheme across the 
whole school and look at the support for families at 
home. 

• Increase use of PM Benchmarking, roll out new 
approaches to literacy across the school, continue to use 
assessments and data for effective interventions leading 
to improved outcomes. 

 
For further information contact Wendy Brownlie (email:  
wendy.brownlie@argyll-bute.gov.uk) 

 

 

Rosneath Primary School:  Attainment Challenge 



 
 
 
Education Scotland will implement their new approaches to Inspection and Review from August 2016.  They are 
introducing a range of new inspection models to suit particular circumstances and contexts. The inspection 
models to be introduced in a phased approach are:  
 

• Full inspection model;  
• Short inspection model; 
• Localised thematic model, and 
• Neighbourhood model.  

 
The HGIOS4 Quality Indicators to be evaluated on the six-point scale in full school inspections have been re-
focused to align with the new National Improvement Framework ie: 
  
1.3  Leadership of Change  
2.3  Learning, Teaching and Assessment  
3.2  Raising Attainment and Achievement  
3.1  Ensuring Wellbeing, Equality and Inclusion 
 
The first three of these QIs will feed directly into the evidence base for the National Improvement Framework.  
 
From August 2016, the Learning Pathways theme from QI 2.2 Curriculum will be included and will refer to QI 2.7 
Partnerships in evaluating the impact of parental engagement.  A focus on safeguarding will remain in every 
inspection.  Education Scotland will negotiate a further QI with the school.  This will enable school staff and 
inspectors to focus on a particularly challenging issue or new initiative with the aim of bringing about 
improvement through professional dialogue.  This QI will not be evaluated on the six-point scale.  Further detail 
on the new inspection model can be accessed through the following link: 
 
http://www.educationscotland.gov.uk/Images/LettertoDirectorsofEducation-Inspection_tcm4-876234.pdf 
 
For further information contact Louise Connor (email: louise.connor@argyll-bute.gov.uk). 
 
 
 
As the Scottish Government work towards increasing 
the number of hours of Early Learning and Childcare 
(ELC) for children aged 3 and 4 years and some 2 year 
olds who are eligible to receive ELC it was felt crucial 
that Argyll and Bute focus on the quality of the 
provision and therefore the discussions started as part 
of SLDP. 
  
Sarah Jamieson, Educational Psychologist, Alison 
Mackenzie, Principal Officer Early Years, Tina Sartain, 
PT Early Years and Lynn Sinclair, HT Inveraray/ 
Dalmally, recently presented at the 5th Scottish 
Leadership Development Programmes event in 
Dunblane, the ‘Wicked Issue’ they have chosen is 
‘Ensuring Quality Early Learning and Childcare for 
Eligible 2 Year Olds across Argyll and Bute’. 
  
 

To date, as this work will be ongoing, findings from 
research has been reviewed, a survey was prepared 
and circulated to all ELC staff including those working 
in L.A., Private, Voluntary and Childminders, meeting 
with National Organisations, Scottish Childminding 
Association and Early Years Scotland, visit to Wellgreen 
Nursery, Stirling and contacting other local Authorities. 
  
The work has been challenging and exciting and will 
certainly influence the plans for the expansion of ELC 
to 1140hrs by 2020 and we may well be contacting 
some of you for help with the task as we design spaces 
for children and ensure the training available to staff 
meets the needs of the staff and the children and their 
families they support. 
For further information contact Alison MacKenzie 
(email: alison.mackenzie@argyll-bute.gov.uk). 
 

 

 

Future approaches to Inspection and Review 

Scottish Leadership Development Programme (SLDP) 

http://www.educationscotland.gov.uk/Images/LettertoDirectorsofEducation-Inspection_tcm4-876234.pdf


 
 
 
Youth Services team member Raymond Flanagan 
reached the final in Scotland’s ‘school Oscars’:  the 
Scottish Education Awards.  Raymond, who works with 
the Personal Achievement classes from third year 
onwards at Lochgilphead JC, was nominated in April 
and made it to the last three in the category - 
Educational Supporter of the Year.  Two judges from 
Education Scotland visited the school and were shown 
a range of the many outstanding projects Raymond 
has inspired the pupils to organise:  the Lego project, 
150 Tree Rings, the Lochgilphead 65, Boswell and 
Johnson project and the many fund raisers for local 
charities which have raised over £6000 this year 
alone.  School partners from the Army Cadets and 
Argyll and Bute Council came to speak on Raymond’s 
behalf and were full of praise for his work with the 
young people in developing their skills and confidence. 
 
His pupils also spoke enthusiastically about his input 
into the course highlighting all the awards they had 
achieved and the skills they have developed, as a result 
of his input.  One student commented: ‘Raymond has 
done a lot for this community and I can’t think of 
anyone who deserves this award more. 
  
Two Argyll and Bute Young People made it through to 
the finals of the prestigious Young Scot Award 
presentations.  The eleventh year of the Young Scot 
Awards witnessed a sensational red carpet ceremony, 
that was packed with VIP guests and included fabulous 
entertainment at the Edinburgh International 

Conference Centre on April 27th 2016. The two young 
people were:- 
 
• Keira Rutherford (Isle of Bute)  - Unsung Hero; this 

award recognises someone who goes the extra 
mile every day but never asks for any recognition or 
reward, someone who has overcome difficult 
circumstances or risen to a challenge and achieved 
something in the face of adversity. 
 
Rothesay Primary pupil Keira dedicates her time to 
raising money for good causes. During the past five 
years, she has raised £2500 for various charities 
including Erskine and the British Heart Foundation 
by holding raffles, sponsored walks, table top sales 
and even selling her own toys. 

  
• Gordon Reid (Helensburgh) – Sport; this award 

celebrates people who, through their hard efforts 
and determination, have achieved the 
extraordinary in sport. And it’s not just for those 
who excel in their chosen sport. It could be 
someone who spends their free time training 
others in a sport they love. Gordon has battled 
through many struggles to excel in his sport and 
become the Australian Open wheelchair tennis 
champion for 2016. 

 
For further information contact Martin Turnbull 
(email: martin.turnbull@argyll-bute.gov.uk). 

 
 
 
With the new requirements for Authorities to provide reliable data on CfE levels achieved, and the associated 
requirement of establishments to provide information to support this process, there is now an increased 
emphasis on the moderation and quality assurance process in relation to learning and achievement. 
 
It is now time to build on the Assessment and Moderation Facilitator programme which aims to provide schools 
and localities with expertise in this area on their own doorstep.  A two day intensive training exercise gives 
participants the knowledge, understanding and skills with which to facilitate high quality work relating to the 
NAR flowchart and Education Scotland Benchmarks for CfE early to fourth level within and across 
establishments.  This leads to increased teacher and pupil confidence that the level of challenge and depth of 
learning and ultimately achievement is appropriate with age, stage and ability.  The next training exercise will 
take place in Inveraray on Wednesday 15th and 16th September and it is highly recommended that all schools 
ensure that they are represented in this initiative in order to keep abreast with the latest in assessment and 
moderation methodologies.  It should be noted that this approach works best when a member of the teaching 
staff leads as these are the people who are involved themselves in the process. 
 
Full details to follow, meanwhile all initial enquiries and bookings to Kathleen.Smith@argyll-bute.gov.uk 
 
 

 

Youth Services 

Assessment and Moderation Facilitators 
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The most definitive advice with regard to standards of achievement since the inception of Curriculum for 
Excellence has been provided by Education Scotland. This is in response to the Scottish Government requirement 
for Authorities to provide valid and reliable data on CfE levels achieved by pupils in P1, P4, P7 and S3.  A clear 
steer has been given on the importance of teacher professional judgement using a wide range of evidence, that 
judgement being validated through a robust moderation process starting at the planning stage.  
 
Senior school managers and nominated teaching staff attended two days of intense debate and discussion in 
May that focussed on how to up level approaches to ensuring validity of teacher judgement, and also on what 
the range of evidence might look like across all four contexts of the curriculum. 
 
Full details of Education Scotland advice on Achieving a Level can be found on the National Improvement Hub 
at https://education.gov.scot/improvement/Pages/assess7-achievement-of-a-level.aspx 
 
For more information contact Don McAllister (email: donald.mcallister@argyll-bute.gov.uk). 
 
 
 

 

All schools have submitted their data which is currently 
being analysed and quality assured.  Schools will be 
contacted at the beginning of the new session to clarify 
data if necessary.  The headline analysis of data will be 
shared with Head Teachers at the beginning of the new 
session. Thank you to all schools for timeously 
submitting their data. 
For further information contact Louise Connor (email: 
louise.connor@argyll-bute.gov.uk). 

Following the initial consultation on the School holiday 
arrangements for Session 2017/2018 it was agreed that 
further consultation will take place with schools, 
parent councils and appropriate Unions. The outcome 
of this further consultation will be presented for 
consideration to the Community Services Committee. 
For further information contact Louise Connor (email: 
louise.connor@argyll-bute.gov.uk). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CfE Achieving a Level 

National Improvement Framework School Holiday Consultation 

https://education.gov.scot/improvement/Pages/assess7-achievement-of-a-level.aspx


 

 

Education Officer link schools for session 2016/17 have been agreed as follows: 
Louise Connor, Education Manager 

Kathryn Wilkie Don McAllister John McPherson 
BARCALDINE ACHALEVEN PARK 
DALMALLY + INVERARAY ARINAGOUR ST COLUMBA’S 
EASDALE + LUING DUNBEG TAYNUILT 
LISMORE KILCHATTAN DERVAIG  
LOCHNELL KILCHRENAN LOCHDONHEAD + ULVA 
OBAN HIGH ROCKFIELD SALEN 
STRATH OF APPIN TIREE 3 - 18 TOBERMORY HIGH 
BUNESSAN     
IONA     

Vacancy, Education Manager 
Kathleen Johnston Sandra Clarke Pauline Inglis  

BOWMORE ACHAHOISH + 
KILMARTIN CLACHAN + SKIPNESS 

ISLAY HIGH ARDRISHAIG  TARBERT ACADEMY 

KEILLS + SMALL ISLES CRAIGNISH + 
KILNINVER CAMPBELTOWN GRAMMAR 

PORT CHARLOTTE FURNACE + MINARD CAMPBELTOWN NURSERY 

PORT ELLEN GLASSARY + 
TAYVALLICH 

CARRADALE + 
DRUMLEMBLE 

  LOCHGILPHEAD H CASTLEHILL 
    DALINTOBER 
    GIGHA   
    GLENBARR 
    SOUTHEND 
    RHUNAHAORINE  

David Bain, Education Manager 
Fiona Johnston Wendy Brownlie Gerry Geoghegan  
CLYDE COTTAGE 
NURSERY ARROCHAR NORTH BUTE 

DUNOON GRAMMAR CARDROSS ROTHESAY JOINT CAMPUS 
DUNOON PRIMARY COLGRAIN ST ANDREW’S 
INNELLAN + TOWARD GARELOCHHEAD   
KILMODAN + STRONE HERMITAGE ACAD    
KIRN HERMITAGE P    
ST MUN’S JOHN LOGIE BAIRD   
SANDBANK KILCREGGAN   
LOCHGOILHEAD LUSS   
STRACHUR PARKLANDS   
TIGHNABRUAICH RHU   
  ROSNEATH   
  ST JOSEPHS   

 

Education Officer Link Schools 

 


