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Welcome 
Welcome to the latest edition of the 
Education Bulletin which provides an update 
on a wide range of work currently being taken 
forward across Education in Argyll & Bute. 
 
Head Teachers and Managers are asked to 
make this accessible to all staff. This includes:  
Early Years – 1140 hours, Psychological 
Services Validated Self Evaluation, PRD’s, 
Return to Work, Gaelic Education, Managing 
Health & Safety Risks, Communication, 
Languages 1+2, Secondary Tracking and 
Monitoring, SCEL, Into Headship, SLDR, 
Developing the Young Workforce. 

I hope you find the information in this edition 
helpful. 

 
As we near the end of this term I would like 
to take the opportunity to thank all members 
of the Education staff for their contribution 
and commitment to improving outcomes for 
children and young people in Argyll & Bute. 
 
Ann Marie Knowles 
Head of Service: Education 

 
 

 

       Early Years – 1140 hours 
 

The Scottish Government have placed children and 
families at the heart of policy making.  The Scottish 
Government aim to deliver across Scotland by 2020 
affordable access to high quality and flexible Early 
Learning and Childcare (ELC) entitlement  for  1140 hours 
to all 3 and 4 year olds and eligible 2 year olds. 

 
This is a very ambitious programme and all local 
authorities will be reviewing practice and be looking at 
how the aspiration will become a reality.      

During the coming months further information will be 
shared with colleagues. In the meantime current 
information is available at: 
http://www.gov.scot/Publications/Recent 

 
 
Please contact Anne Paterson, Education Manager Learning & 
Achievement, anne.paterson@argyll-bute.gov.uk (Tel: 01546 
604333) for further information. 

 
 

   
 
 
Education Scotland recently published their report following the very successful Validated Self Evaluation (VSE) of 
Psychological Services. You can now access the report online at: http://www.argyll-bute.gov.uk/service-development-
educational-psychology . In addition, the report was presented to Community Services Committee at its meeting of 10th 
March, a copy of which can be accessed at: 
http://www.argyllbute.gov.uk/moderngov/ieListDocuments.aspx?CId=548&MId=7014&Ver=4.

 

 
 

 

 

 

Head Teachers and Managers are asked to ensure that all PRDs 

are carried out prior to the end of March and recorded  

on C&G.  Additionally, If you are not responsible for any  

member of staff listed on the system please ensure that a 

note to that effect is inserted in the training field on the  

system.  Thank you. 

 

For advice and guidance please contact Susan Tyre 

susan.tyre@argyll-bute.gov.uk (Tel: 01369 708509) 

 

 

 

 

Line Managers are asked to ensure that Return to Work 

meetings are carried out as soon as possible after an employee 

returns to work following an absence.  The relevant form to 

use is the corporate form which is available on the HUB, a two 

page document with the Self Certification section on the front 

and the Return to Work section on the back.  HR colleagues 

have asked that Managers ensure the revised documents are 

used. For advice or guidance please contact susan.tyre@argyll-

bute.gov.uk (01369 708509). 

PRDs Return to Work 
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                           Managing Health and Safety Risks 

                          Gaelic Education 
  

 
           

Education Services is delighted to confirm that Catriona Garvin PT Gaelic at Rockfield Primary has been appointed to the 
seconded Education Support Officer post. Catriona will commence this post as soon as a replacement has been appointed 
to cover her substantive post at Rockfield. 

 
Priorities for the ESO Gaelic at Authority level includes: 
 
• Recruitment and retention of Gaelic Medium Teachers and Staff; 
• Planning local delivery of Gaelic Teacher Training working with UHI and Ionad Chaluim Chille `Ile; 
• Planning and delivery of CPD programmes; 
• Monitoring and Evaluating the quality of Gaelic provision across the Authority; 
• Gaelic Language in Primary Schools (GLPS) Language 1+2 to promote Gaelic learners, and 
• Engaging with parents and Comanm nam Pàrant. 
 
Gaelic Bookbug continues to grow in Argyll & Bute with 214 sessions delivered during 2014-15, attended by 1111 adults and 
1690 children.  New training took place on the 20th of February with a good response. 
 
The Education Bill continues to make progress and whilst very welcome there are areas which now require further 
clarification.  There are currently a number of areas of concern, including: 
 
• Lack of available Gaelic Teacher, and 
• Funding to support the implications of the Gaelic Education Bill. 
 
Guidance for local authorities is required and being considered by COSLA. 
                 
The National Mod 2015 in Oban saw success for many of our young people.  Particularly pleasing was the successful 
outcomes on the Monday during Gaelic Learners Day.   
  
A small Working Group of Teachers and Educational Psychologists has been set up to concentrate on creating resources 
for helping children with significant learning needs.  This group has made a good start and hope to share information 
nationally. 
 
For further information please contact Anne Paterson, Education Manager Learning & Achievement, 
anne.paterson@argyll-bute.gov.uk (Tel: 01546 604333). 

 
 

 

 

Most Head Teachers will now have participated in Risk Assessment Training, Fire Awareness Training and Accident Reporting 

Training carried out by John Cowden.  If you have not attended this training yet, can you please email Karen Miller to add your 

name to the waiting list so that we can ensure all Head Teachers are provided with the required training. 

Following participation at training, John Cowden (Health & Safety Officer) has requested that risk assessments be forwarded to 

him for approval – Heads are asked to ensure that this is actioned at the earliest opportunity. 

A quick reminder for Head Teachers that the induction process for all new starts should be followed and this can be accessed via 

the HUB.  The induction includes information in relation to H&S that all new staff must be made aware of.   

Finally, there is a new electronic learning section on the HUB called LEON that all staff are able to access.  Managers and staff are 

encouraged to utilise this resource, especially with regards to Health and Safety.  If you don’t already have a password for LEON 

please contact learninganddevelopment@argyll-bute.gov.uk 
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              Secondary Tracking and Monitoring Working Group  
 

 

 Communications Team 

Aileen MacLennan - Education contact for all communication 

matters: please share all your excellent news and stories with 

Aileen in order for our schools get the profile they deserve 

For additional information contact Aileen Maclennan, 

Communication Officer aileen.maclennan@argyll-

bute.gov.uk (Tel: 01586 559068).

 

Languages 1 +2 
Good progress continues to be made in delivery of the 
Scottish Government’s Languages 1 +2 Approach in 
Argyll and Bute.  Teachers are working with Gaelic and 
French learning materials with children in schools from 
P1.  Language 2 is from P1 and language 3 is from P5. 
Currently language 2 is being implemented in all areas 
and language 3 will be implemented from session 
2017/18. 

 
A successful   Languages 1 +2 Conference was held on 
Tuesday 1st March 2016 at the Loch Fyne Hotel, 
Inveraray.  The aim of the day was to update 
practitioners involved in Languages 1 +2 on the current 
work being undertaken in Argyll and Bute and at 
national level. 

 
The following presentations were made: 
Louise Glen – Senior Education Officer for Literacy and 
Languages: 
National Policy on 1 +2 Languages and looking at the 
national picture of implementation. 
 

Fhiona Fisher – Director of SCILT, Scotland’s National 
Centre for Languages: 

‘What SCILT can do for you’ 

 

Explaining the type of support which SCILT can offer to 
schools and local authorities. 

 

 

 

Delegates then participated in three workshops: 
 

1. Louise Glen, Education Scotland and Fhiona Fisher. SCILT 
Discussion on national policy, support from ES, examples 
of good practice from LAs and schools (primary), 
discussion of various models of implementation, 
discussion of L3. 

 
2. SCILT Professional Development Officers, Angela De 

Britos and Julie-Anne MacKenzie: 
Whole School Strategy for 1+2 
Developing a strategy to take forward 1+2 in your 
school/cluster. Themes explored will include curriculum 
development, planning and progression, transition, L3, 
parental engagement and promotion of languages. 
 

3. Richard Tallaron, LFEE: 
Demonstrating how the resource PowerLanguage 
Platform can support schools and practitioners in 
delivering language teaching in the primary school as 
part of the Scottish Government 1+2 languages initiative. 

 
Gwen McCrossan is currently working with schools to develop an 
approach to Languages 1+2 and has been contacting schools to 
offer support with the current work. 
 
 For further information please contact Gwen McCrossan, 
Languages 1+2 Co-ordinator on gwen.mccrossan@kirn.argyll-
bute.sch.uk. (Tel: 07795 645051). 

 

 
 

A working group has been formed to review how secondary schools can track, report and moderate pupils progress across the 

BGE using the information and systems we currently have.  This group will consult colleagues in order to identify what is required 

for the future.  This group are also tasked with looking development and review of pupil profiles.  

  

The group met in February during which John MacPherson of Oban High School shared Oban’s processes with us and how they 

use SEEMiS Tracking & Monitoring to their advantage, particularly in relation to tracking achievement within significant aspects of 

learning and analysing data from SEEMIS to plan interventions in a young person’s learning. These processes would be also 

relevant at primary stages. John has kindly agreed to share this information on a wider basis and the group in partnership with 

the Education Team are currently considering how this can be taken forward. 

 

At time of going to press, the group were due to continue their work with one of the next steps being to produce guidance on 

tracking progress in the BGE phase, guidance that will also be useful to primary establishments in going forward. 

 

For further information please contact Don McAllister, Education Officer donald.mcallister@argyll-bute.gov.uk (Tel: 01631 567996).
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                  Scottish College for Educational Leadership   
                                             SCEL Framework 
 

SCEL Framework - What is it? 
 

A tool to help practitioners reflect on their professional 
development. 

 

Who is it for? 
 

Every GTCS registered member of staff including class 
teachers, principal teachers, deputes, headteachers and 
central staff.  The Framework has four parts: 

 

• Teacher Leadership – research has repeatedly 
demonstrated the effect that teachers who lead have upon 
school improvement and outcomes for young people 
within and beyond their own setting. 

 

• Middle Leadership - Middle leaders are key drivers in 
ensuring positive outcomes for all learners. Through 
working collaboratively with school leaders, members of 
their teams and partners they devise and contribute to the 
school’s vision and values and ensure that the strategic 
direction of the school is communicated effectively with all 
stakeholders. 

 

• School Leadership - School leaders are central to the 
creation of excellent, successful schools which improve the 
life chances of children and young people. School leaders 
lead their whole school community in establishing, 
sustaining and enhancing a positive ethos and culture of 
learning enabling every learner to achieve their full 
potential. 

 

• System Leadership - System leaders have a strategic 
role in enhancing Scottish education and society and have a 
shared sense of mission and responsibility to improve the 
larger system. System leaders build effective relationships 
and collaborations within and across organisational 
boundaries to enable children and young people to have 
the best chance to succeed 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

How does it work? 
 
The Framework uses a Model of Professional Learning and 
contains a number of resources to assist practitioners in 
learning in each of the four domains: 
 
• Reflection on Practice 
 
• Experiential Learning 
 
• Cognitive Development 
 
• Collaborative Learning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For further information please contact Jay Helbert, Education 

Officer james.helbert@argyll-bute.gov.uk (Tel: 01631 562911). 

 

 

 

 

 

 

 

  

To get started with the Framework go to: 

   http://www.scelframework.com/ 

Click on the ‘about’ tab and select ‘Get 

Started’ 
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           Community Services Committee 
 
A number of papers were presented to the recent Community Services Committee held on 10 March 2016, these included: Ashfield 

Primary School, Education (Scotland) Act, Educational Leadership, National Improvement Framework, Opportunities for All and Youth 

Employment, Skills Development Scotland, Youth Employment Opportunities Fund, VSE for Educational Psychology Services. 

 

The Community Services Committee papers can be viewed on the Argyll & Bute website using the following link: 

http://www.argyll-bute.gov.uk/moderngov/ieListMeetings.aspx?CId=548&Year=0 

 

 

 

     The Into Headship Qualification 

 

 

Leadership development is a key area on the national policy 

agenda in Scottish Education and with a clear commitment to 

the development of leadership at all school levels, the specialist 

role of Head Teachers must also be recognised. A consistent 

finding from school effectiveness and school improvement 

literature is the significance of headship in the development and 

performance of a school. 

 

Following consultation the Into Headship qualification has been 

developed in partnership with the universities who delivered the 

Scottish Qualification for Headship, local authorities, Education 

Scotland, GTCS and SCEL. 

 

The new Into Headship qualification is designed as a 60 credit 

postgraduate certificate qualification at SCQF level 11. Longer 

term this will form part of a Masters leadership pathway. 

 

The qualification focuses on the specificity of headship and the 

strategic leadership role. It will ensure those who successfully 

complete the Into Headship Qualification will also be awarded 

the Standard for Headship. 

 

The Standard for Headship lays down the foundations for 

professionalism and leadership which is required by all Head 

Teachers. It is a framework for aspiring Head Teachers and 

identifies key qualities that are required to succeed as an 

experienced Head Teacher. 

The previous two routes to achieving the Standard for Headship 

in Scotland, the Flexible Route to Headship and the Scottish 

Qualification for Headship, are no longer available. 

 

Qualification aims: 

This new Into Headship qualification aims to ensure aspiring 

Head Teachers are effectively supported to develop while 

continuing to build the necessary knowledge, skills and 

understanding required of senior leaders. The Into Headship 

qualification is aimed at those teachers whose next post will be 

at Head Teacher level potentially within 2 or 3 years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The qualification aims to enable candidates: 

 

• to acquire and deepen the ability to critically reflect 

and enquire in order to enhance their strategic 

leadership practice; 

• to develop their strategic leadership and management 

skills in practice as specified by the Standard for 

Headship in Scotland; 

• to build and apply sound knowledge and 

understanding of strategic leadership and 

management practice and theory in the context of the 

role of Head Teacher; 

• to design and initiate a strategic change initiative 

which will strengthen the school’s capability for 

improvement, and 

• to meet the Standard for Headship. 

 

Across Argyll and Bute we currently have 6 candidates 

successfully progressing through the qualification which is 

being delivered in partnership with the University of Highlands 

and Island- UHI. 

 

For further information please contact Jay Helbert, Education 

Officer, (Tel: 01631 572911). 
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Developing Young Workforce (DYW) 

            Initial School Leaver Destination Return (SLDR)
    
 

The initial School Leaver Destination Return (SLDR) for 2014/15, which covers young people making the transition from the 10 
publicly funded secondary schools in Argyll and Bute, was published in December 2015. 

 
Following five years of steady progress the overall percentage of leavers entering a positive destination for 2014/15 was 93.1%, an 
increase of 1.4% points in comparison to 2013/14.  This is 0.2% above the Scottish National average of 92.9%.  

 
This is the highest percentage of young people entering positive destinations that the authority has achieved since collation and 
publication of statistics commenced in 1997/98 - when we recorded a positive figure of 85.2%.   

 
Across the 10 secondary schools 100% of Tiree and Tobermory cohorts entered a positive destination.  The biggest increase in 
initial positive destinations was at Dunoon Grammar School – who increased from 88.2% to 95.3%, an increase of 7.1%.  Rothesay 
Joint Campus also improved by 6.0% coming in at 96.1%. 

 

 
School staff are thanked for their continued work in supporting young people into positive sustained destinations.  A full report 
on the SLDR can be found in the Community Services Committee Papers.   

 
 
 
 

 
 
 

 
 
 
To assist early years establishments, primary and secondary schools a Developing Young Workforce page has now been set up 
on SALI – Argyll and Bute’s Shared Learning Ideas on line resource.   
 
The page has been populated with links to the key DYW documents including the Scottish Government’s Youth Employment 
Strategy and the National Standard Frameworks for: 
• Careers Information, Advice and Guidance (Recommendation 2); 
• Work Experience (Recommendation 3), and 
• School/Employer Partnerships (Recommendation 15) 
 
Colleagues throughout Argyll and Bute have contributed to the development of all 3 national standards and will continue to 
work with Education Scotland and key partner agencies over the course of the coming year. 
The success of Developing Young Workforce is very much reliant on partnership working across Argyll and Bute Council 
departments - including Education, Human Resources, Economic Development and Social Work.  With key partners such as 
Argyll College UHI, Skills Development Scotland, JobCentre+ and local employers also actively engaged. 
We are currently working with these partners to establish a Developing Argyll and Bute Regional Group that will support 
employers and education establishments to: 
 
• develop children, young people, teachers, parents and employer’s knowledge and understanding of the world of work;  
• the skills required to succeed in the workplace; and 
• information pertaining to local and national employment opportunities. 

 

 For further information please contact Aileen Goodall, Lead Officer 16+ aileen.goodall@argyll-bute.gov.uk (Tel: 01369 708544). 

Destination 
Argyll and Bute Council Scotland 

2013/14 % 2014/15
% 

% point 
change 

2013/14 % 2014/15 % % point 
change 

Higher Education 40.3 39.3 -1.0 38.6 38.3 -0.3 

Further Education 19.1 20.7 1.6 26.3 27.8 1.5 

Training 3.5 3.7 0.2 4.1 3.8 -0.3 

Employment 26.9 27.7 0.8 21.7 21.7 0.0 

Voluntary Work 0.5 0.7 0.2 0.4 0.4 0.0 

Activity Agreement 0.6 1.0 0.4 1.1 0.9 -0.2 

Unemployed Seeking 7.2 5.5 -1.7 6.3 5.4 -0.9 

Unconfirmed 0.1 0.4 0.3 0.3 0.5 0.2 

Positive Destinations 91.1 93.1 2.1 92.3 92.9 0.6 

Total Leavers 947 909  51,876 53,836  
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Staffing Procedures - Timeline 
 

Staffing Procedures – Timeline 
 

5th Jan Staffing Returns Part B and C sent to all schools (primary, secondary 3-18 and joint campuses).   

 

5th Feb All staffing returns received. 

 

 All staffing returns scrutinised.  

Confirmation of class configuration. Staffing information provided for next session is checked against 

central information. 

Each school’s projected information for following session entered onto spreadsheets identifying relevant 

additional allocation including management time plus Pre Five management time. 

  Identify vacancies. 

  Highlight where temporary contracts may be ended.  

 

Mar/Apr Identify schools where rolls have fallen and permanent staff surplus to requirement. In partnership with 

HR identify affected staff in individual schools and begin process of implementing Transfer Policy and 

Guidance for Teachers. 

Inform Head Teachers of staffing allocation for next session, this includes advice regarding identified 

probationer places, surplus staff taking cognizance of relevant procedures and vacancies that may be 

required for staff being redeployed. 

Identify potential probationer vacancies. 

 

24th March Submit probationer return to Scottish Government. 

 

02 May Notification from GTCS of probationer numbers and details. 

Probationers matched into vacancies. 

 

16th May Letter issued to probationers, copied to Head Teachers re probationer placement.  

Following notice from any probationers who have failed/deferred or withdrawing from the programme 

revisit staffing for those schools affected and advise Head Teachers, adjust staffing spreadsheets 

accordingly. 

 

13th June Following probationer placements acceptance paperwork completed and sent to HR for contracts and 

PVG Forms to be issued to probationers. 

Any vacancies still existing prepared for advert. 

 

August Ongoing support and advice offered to schools in instances where staffing issues have arisen over the 

summer. 

 

5th Sept  Participation in Census information gathering. 

Interrogate discrepancies arising from Census information with regard to individual school staffing 

details. 

 

8th Oct Mid year adjustment exercise in partnership with Finance. 

 

 
 
 For further information please contact Anne Margaret Houston, Admin Officer – Staffing annemargaret.houston@argyll-bute.gov.uk 
(Tel: 01369 708506). 
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