
Welcome

Argyll and Bute Attainment Challenge

Welcome to the fi rst Education Bulletin 
which provides an update on a wide range of 
work currently being taken forward across 
Education in Argyll & Bute.

Head Teachers and Managers are asked to 
make this accessible to all staff .  Further 
editions of the Bulletin  will be shared with 
colleagues on a regular basis, providing the 
opportunity for improved communication 
and information sharing.  I hope you fi nd the 
information in this edition helpful.

As we near the end of this term I would like 
to take the opportunity to thank all members 
of the Education staff  for their contribution 
and commitment to improving outcomes for 
children and young people in Argyll & Bute.

My best wishes to everyone for a peaceful 
festive break.

Ann Marie Knowles

EDUCATION BULLETIN

The Scottish Attainment Challenge aims to raise the 
attainment of children and young people living in deprived 
areas in order to close the equality gap.

Within Argyll and Bute Council the Attainment Challenge 
will have a focus on “aiming for excellence and improving 
outcomes for Argyll and Bute learners”.  This will focus on 
closing the equality gap for all children and young  people.  
Within Argyll and Bute deprivation must not only be seen 
as being based on identifi ed deprived communities but also 
address rural deprivation.

The strategy for improving learning outcomes will focus on 
the 6 key drivers identifi ed by Scottish Government.  Areas 
which will have the biggest impact on “closing the gap”.

• Increase the ambition, aspiration and expectation of 
every child and young person;

• Delivering excellent learning and teaching in every 
classroom, every day;

• Developing eff ective leadership at all levels;
• Engaging families and the wider community;
• Focusing on literacy and numeracy as platforms on 

which to build future learning, and
• Using information intelligently to understand 

progress.

Considerable work has already been undertaken in each 
key driver area to establish a secure foundation for any new 
developments during session 2015/16.

In response our key drivers will be the main focus for new 
developments:

• Developing eff ective leadership at all levels; 

• Focusing on literacy and numeracy as platforms on which 
to build future learning, and

• Using information intelligently to understand progress.

Developments are currently taking place in the Primary Sector.  
A programme of initial engagement with the attainment 
challenge began in September 2015. From September to 
March all primary schools will take part in an initial scoping day 
to be held centrally.  Schools will then focus on developing a 
baseline from which to secure further improvements.

Schools will be supported by the central education team 
to undertake a scoping exercise to determine the current 
progress of learners within each school utilising current data 
and evidence held within each establishment.  The priority of 
our initial focus will be literacy and numeracy.

This is being rolled out as follows:

Stage 1 (September- October 2015)
Largest Schools 
One school identifi ed as part of Scottish Attainment Challenge
Smallest Schools (not in shared headship) – covering most 
rural isolation
Eleven Shared Headship Schools – support from Central Staff  

Stage 2  (January/March 2016)
Schools with Teaching HT
Additional staffi  ng will be allocated to support this initial 
stage of collecting data and evidence to identify appropriate 
context.

For additional information contact Anne Paterson, Education 
Manager: Learning & Achievement (Tel: 01546 604333).
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'Planning for Children and Young People' is a learning resource 
developed for professionals who may be Named Persons 
or Lead Professionals with responsibility for chairing single 
or multi-agency Universal Child’s Plan meetings within the 
context of GIRFEC.

This resource has two components - a downloadable fi lm and 
a pack of accompanying written materials.  The fi lm is full 
of pointers, hints and tips, from experienced practitioners 
on leading successful meetings.  This includes Information 
on the benefi ts of using solution focused approaches while 
illustratingd how to make meetings solution focused.  

The pack contains detailed information around issues raised in 
the fi lm along with a range of helpful tools, prompt sheets and 
checklists to help you chair meetings, as well as some helpful 
messages from children and young people.  This resource can 
be accessed from the Resources Section of the GIRFEC Page 
on the Council’s website.

For additional information, contact David Bain, Education 
Manager: Inclusion & Integration (Tel: 01436 658924).

Planning for Children and 
Young People: A practitioners 

guide to chairing 
Child’s Plan meetings The well-being of all children and young people is at the heart 

of GIRFEC.  It is of paramount importance that all staff  working 
in the Education Service have a good awareness and a clear 
understanding of the GIRFEC process.  All professionals who 
work with children, young people and families need to be 
confi dent about what GIRFEC is, what it means for children 
and families, and what it means for practitioners.

In order to assist staff  learn more about GIRFEC and how it 
will impact on their practice, the GIRFEC e-learning module 
has been developed and is now available online.  The module 
aims to further raise awareness of GIRFEC, the roles of the 
Named Person and the Lead Professional, and to help staff  to 
understand the National Practice Model in action.  

Staff  time is precious, so the e-Learning module was designed 
to be completed in 40 minutes.  Head Teachers and Managers 
are asked to encourage and facilitate as many staff  as possible 
in completing the GIRFEC eLearning module.

For additional information contact David Bain,  Education 
Manager: Inclusion & Integration (Tel: 01436 658924).

Getting it Right 
for Every Child 

New e-Learning Module

Community Sports Hubs
in Argyll & Bute

Argyll and Bute Council is currently developing its plan for  a 
Community Sport Hubs 2015 – 2017.  Over the next two years 
Community Sport Hubs (CSHs) will be developed in Helensburgh, 
Dunoon and Oban, with the ambition that at least two of these 
CSHs will be based in schools. 

The Community Sport Hub initiative is Sportscotland’s 
contribution to the Scottish Government’s 2014 legacy plan.  
The initiative takes an exciting and innovative approach to the 
development of club and community sport.  It is designed to 
increase the number of people of all ages participating in sport 
and physical activity in communities across Scotland.

Education colleagues are a key partner in successful Community 
Sport Hubs.  Pathways into performance and lifelong 
participation in sport and physical activity is a common thread 
running through Curriculum for Excellence, Community Sport 
Hubs, Active Schools and the Council’s Strategic Framework for 

Sport (2015 – 2019).  We are keen to establish productive and 
collaborative relationships between schools and community 
sports club providers.  Community Sport Hubs also off ers 
leadership opportunities for young people including the 
opportunity to participate in the Young Hub Leader programme.
This approach is aimed at supporting young people to be actively 
involved in decision making in their communities.

Jillian Gibson, Community Sport Hubs Offi  cer, will be presenting 
at the area HT meetings in Helensburgh and Lomond, Bute 
and Cowal and Oban, Lorn and the Isles in the coming months.  
In the meantime if you would like further information on 
Community Sport Hubs visit www.sportscotland.org.uk/csh 
or contact Jillian Gibson at jilian.gibson@argyll-bute.gov.uk or 
01631 567892. 

For additional information contact Kathryn Wilkie, Education 
Offi  cer: MAKI (Tel: 01631 569171).

Community Services Committee

Community Services Committee papers can be viewed on the Argyll & Bute website using the following link:

http://www.argyll-bute.gov.uk/moderngov/ieListMeetings.aspx?CId=548&Year=0  



Numeracy Update
This term the work of the Numeracy Forum has been overtaken 
by the Education Scotland funded Numeracy Hub Project.  Ross 
MacKenzie from Rothesay Joint Campus, the Numeracy Hub 
Champion in Argyll and Bute, has taken part in a programme 
of Education Scotland supported training.  During the spring 
session each cluster of schools were asked to identify at least 
one numeracy champion to work with schools in the cluster 
to promote numeracy and the numeracy hub.    Ross has now 
provided two days of training to these representatives. 

Training provided background in why there needed to be a 
focus on numeracy, the purpose of the Numeracy Hub, and 
what cluster representatives were being asked to take forward.   
The National Numeracy Hub is available through Glow and 
resources and ideas can be found there along with access to 
the Continuing Professional Learning numeracy broadcasts.  
These have been very well received.  As the Hub develops each 
Authority will have a Hub area.    

All cluster representatives currently have access to an Edmodo 
group to share practice.  Ross has since been in telephone 
contact with some cluster representatives to gain a wider 
understanding of the cluster plans to take forward numeracy 
and the Hub.  Ross has now been successful in his application 
for a post outwith the authority and a new Numeracy Hub 
Champion will be identifed.

Cluster Representatives:

Bute and Cowal: Ross MacKenzie (Rothesay Joint Campus); 
Brenda Reid (Sandbank Primary School); Lauri Radford 
(Innellan Primary School).

Helensburgh and Lomond:  Linda Pender (Kilcreggan Primary 
School); Derek Munro (Hermitage Academy); Kiersty Travers 
(Cardross Primary School), Elspeth Davis (Cardross Primary 
School).

Islay and Jura : Efrem Jones (Islay High School); Susan Baker 
(Keills Primary School).

Kintrye (North): Lucy Blake (Clachan Primary School)
Kintrye (South): Fiona Watson (Castlehill Primary School).

Lorn, Coll and Colonsay: Glenda Marwick (Dunbeg Primary 
School); Nan Johnstone (Oban High School).

Mid-Argyll: Jane Reynolds (Lochgilphead Joint Campus); 
Gemma Campbell (Inveraray Primary School).

Mull and Iona: Amy Thompson (Tobermory High School)
Tiree:  Joseph Bennett (Tiree High School).

For additional information contact Anne Paterson, Education 
Manager: Learning & Achievement (Tel: 01546 604333).

Staffi  ng Matters / Updates
Recruitment of teaching staff  continues to be an Authority 
development area.  The fi rst cohort of PGDE (Primary) teachers 
have now commenced with University of Highlands and Islands.  
A cohort of 8 students have registered and are studying for their 
qualifi cation whilst based in Argyll College, Oban. 

We continue to identify posts for new teachers and for 
probationer teachers for session 2016/2017.  

A workforce development group is to be set up in the January 
2016 and anyone who would like to be involved in the group 
should contact Anne Paterson, Education Manager.  

Staff  Changes:
  
Headteachers
Head Teacher Dervaig Primary – Tricia Evans
Acting Head Teacher Kilchattan Primary- Sheena Nisbett
Acting Head Teacher Dalmally Primary – Gerry Boyle/Gemma 
Robertson
Acting Head Teacher Strachur Primary – Julie Henry
Acting Head Teacher Kirn Primary – Kirsteen MacDonald
Head Teacher Rockfi eld Campus – Caroline Fothergill

From January 2016, the following Joint Headships will be piloted:
Invereray and Dalmally Primary School - Lynn Sinclair, Head 
Teacher

Kilmodan and Strone Primary Schools - Joyce Hawkins, Head 
Teacher.

Central Staff 
Education Manager Performance and Improvement – Louise 
Connor took up place on the 21st of September and is based 
in Oban Education Offi  ce (01631 569196) Louise will be the 
Education Manager for Oban, Lorn and the Isles.

Education Support Offi  cer Technologies – Maggie Irving retired 
from the service on the 2nd of November 2015.  We all wish 
Maggie a long and happy retirement and our thanks for her 
contributions to the Education Service in Argyll and Bute since 
1997.

Acting Education Support Offi  cer Learning Technologies - Gary 
Clark  from August 2015.

Catriona Garvin will take up the post of Education Support 
Offi  cer: Gaelic from January 2016.

Two Modern Apprentices have recently been appointed - Ryan 
Hewitt will be based in Helensburgh and Steven Simpson will be 
based in Dunoon.

For additional information contact Anne Paterson, Education 
Manager : Learning & Achievement (Tel: 01546 604333).



Psychological Service Validated Self Evaluation
Background

As you will be aware, Education Scotland will undertake a 
process of Validated Self Evaluation (VSE) with all Scottish 
Educational Psychology Services over the next two years. 
VSE is a collaborative, evaluative process.  The VSE model aims 
to: 

• build and  support the capacity of EPS to evaluate 
their services and  improve the quality of services they 
provide;

• support EPS own self evaluation and quality systems;
• support, promote and develop good practice and best 

value in educational psychology; 
• provide information to Scottish Ministers, the national 

Shared Risk Assessment process and the public on the 
quality of provision in EPS, and

• off er independent evaluation and validation of the 
processes of self-evaluation.

In consultation with a national reference group and the wider 
educational psychology profession, Education Scotland 
identifi ed two key themes, which will guide the selection of 
key areas to be explored through VSE.  These are: 

• Learning and teaching, exploring EPS contribution 
to learning and teaching with a focus on raising 
attainment and achievement for all and closing the 
poverty related attainment gap, and                                             

• Partnership working/Impact on the wider community 
to capture Health and Wellbeing, Getting it Right for 
Every Child and partnership working. 

VSE within Argyll and Bute

Within Argyll and Bute, the following themes were explored.

VSE 
National 
Themes

Argyll and Bute
Focus

Focus of the VSE process

Learning & 
Teaching

Impact of EPS on 
addressing 
literacy 
diffi  culties

To review the impact 
of the EPS on the 
implementation of the 
Reading Initiative and 
to clarify the EPS role 
moving forward to 
improve outcomes for 
learners

Partnership
working

Impact of EPS in 
early intervention 
at the early years

To evaluate the impact 
of the EPS involvement 
in the roll out of the 
Promoting Alternative 
Thinking Strategies 
(PATHS) curriculum across 
ELCC and primary schools

Themed groups were established, which included Head 
Teachers, to allow Educational Psychologists to work in 
partnership with Education colleagues and partner agencies 
to undertake a programme of self-evaluation under the two 
themes.         

The activity looked at informing next steps for both PATHS and 
Literacy developments, as well as forming part of the ongoing 
process of continuous improvement for the EPS.

The fi rst full briefi ng and discussion took place on Wednesday 7 
October 2015 and was attended by Ann Marie Knowles, the EPS 
team, members of the Central Education Team and Thematic 
Group members across Education and partner agencies.  This 
was a very positive meeting with the commitment and quality 
of engagement of the EPS, Education staff  and partners 
commented on positively by Nicola Robertson.

During the week of focused activity (w/b 2 November 2015), 
Nicola Robertson, Lead Offi  cer, and two Associated Assessors, 
Jacqui Ward and Paula Dudgeon, currently employed as 
Principal Psychologists in other Scottish Local Authorities, 
joined with the themed groups to undertake self-evaluation 
activity.

Through the sharing of learning from this process, the EPS, 
partners and the Education Scotland team agreed that the 
aims set by the EPS in advance of the engagement had been 
met. At the sharing of fi ndings meeting on 5th November 2015, 
the Education Scotland team confi rmed that the service’s self-
evaluation had been validated.
  
A number of features contributed to the success of the service’s 
engagement with the process of VSE, including

• The psychological service’s commitment to ongoing  
self-evaluation over time;

• The chosen themes refl ecting a point in time on the 
service’s self-evaluation journey;

• Willing and refl ective engagement by partners across 
Education, Social Work, Health and Community Learning 
and Development;

• Rigorous preparation in advance of the week of focused 
activity; 

• A range of well planned, meaningful self-evaluation 
activities taking place;

• The preparation of eff ective document to support the 
process, and

• Rigorous support and challenge from colleagues within 
the Education Scotland team

Education Scotland will produce a short, written report that 
will be published on Education Scotland’s website around 
January 2016.  Argyll and Bute EPS will also produce a report 
on the experience and outcome of the VSE activity that will 
be made available on Argyll and Bute’s website.   I would like 
to thank our colleagues in schools, education services and 
beyond for the signifi cant support we received as a team and 
the real commitment to working together to make a diff erence 
to children and young people.

Formal feedback will be provided to elected members by the 
EPS at the Community Services Committee in March 2016.  

For additional information contact Roslyn Redpath, Principal 
Educational Psychologist (Tel: 01369 708545).



Sharepoint
We are rolling out a Sharepoint site for all schools to improve 
communication as well as cut down on the amount of emails 
that you receive.  Sharepoint is a place that can be used as a 
secure place to store, organise, share and access information.  
It is our intention that central staff  will upload information 
that would previously have been emailed to a relevant folder 
within sharepoint, schools can then access the information 
at their convenience.  We will also have the ability to upload 
and store corporate information for schools to access.

For additional information contact Susan Tyre, School Services 
Support Manager (Tel: 01369 708509).

• Health & Safety – 
Training has now taken 
place in all clusters 
(except Islay) on Risk 
Assessments, Accident 
Reporting and Fire 
Awareness.  These 
training days have been 
very successful and a 
mop up training event 
will be arranged for 
those Head Teachers 
who did not manage 
along to their initial 
training.  It is important 
that all Head Teacher’s 
receive this training 
(or their delegated 
representative).  

• Risk Assessment 
training was organised 
for technicians dealing 
with technical subjects 
on the 27th November 
2015.  However this was 
cancelled and will be 
resceduled in the new 

year.
• Janitor manual 

handling training will 
be arranged within 
your clusters over the 
February Inservice days 
next year.  Further 
information will be 
distributed in the new 
year

• PRDs – Head Teachers 
and Managers are 
asked to ensure that 
all PRDs are up to date 
and entered correctly 
within click and go. Your 
help with this is greatly 
appreciated.

Other Issues

Staged Intervention

The revised policy and practice framework for Staged 
Intervention has now reached its fi nal draft following 
extensive consultation with school staff , health, social work, 
third sector organisations, parents/carers and children and 
young people. The stages will be included in new school 
handbooks and the framework will be presented and 
discussed at the joint head teacher meeting in February. 
Many thanks to all who have been involved in the working 
party and consultation process.

For additional information, contact David Bain, Education 
Manager: Inclusion & Integration (Tel: 01436 658924).

Argyll and Bute Schools received over £20,000 from the 
Education Scotland Core Physical PE Fund at the end of the last 
school session. The projects to support quality PE in school 
are varied and creative in their application. Development 
work and delivery will take place throughout session 2015-
2016 aiming to have a positive impact on the delivery of PE for 
years to come.

For additional information, contact Kathryn Wilkie, Education 
Offi  cer: MAKI (Tel: 01631 569171).

Core Physical Education 
Funding 2015-16 

(Education Scotland)

Communications Team
Aileen MacLennan - Education contact for all communication 
matters: please share all your excellent ventures with Aileen 
in order for our schools get the profi le they deserve

For additional information contact Aileen Maclennan, 
Communication Offi  cer (Tel: 01586 559068).

New procedures for preparing and reviewing
Coordinated Suport Plans (CSPs)

In line with the Children and Young People Act 2014, the procedures for preparing and updating CSPs have been revised to ensure 
there is a single planning process in place, following GIRFEC principles.  The guidance and forms relating to these changes will be 
found in the CSP folder in Sharepoint once this is up and running.  If you have children in your school who have CSPs, you will be 
sent a list shortly detailing the statutory timescales for reviewing each CSP.  If a child has a CSP in addition to a Universal Child’s Plan 
(UCP), the CSP should be considered as an annex to the UCP rather than a separate planning document.  Area Principal Teachers will 
continue to provide advice in relation to CSPs however, planning will now be managed and reviewed at a school level.   

For additional information contact Roslyn Redpath, Principal Educational Psychologist (Tel: 01369 708545).


