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Introduction  
 
 
 
People use council services every day. From roads to recruitment services, from schools 
for our young people to support for our vulnerable residents, council services contribute 
to everyone’s lives. 
 
As well as delivering daily services, we must build on progress already made in creating 
opportunities to attract people and jobs to the area. The future of Argyll and Bute depends 
on this. 
 
Significantly reduced funding makes these the toughest of times for councils. We must 
transform how we work.  
 
We asked you therefore to let us know what matters most to you about the role and work 
of the Council. 
 
Thank you to everyone who took the time to give us views and suggestions. 
 
With your help, the Council delivered a budget that protects services and jobs, and 
invests in the future of Argyll and Bute. 
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80% of our funding is provided by the Scottish Government. This has been falling 
year on year. 
 
 

 
 

Our funding allocation for 2017/2018 was not confirmed by the Scottish Government 
until the middle of December 2016. We had to set our budget in February 2017. 
 
In November 2017 budget estimates indicated that Argyll and Bute Council would 

have a funding gap of between £4.0 million and £13.1 million in 2017-18, and of 

between £18.2 million and £39.9 million over the period 2017/2018 to 2019/2020.  

We therefore began a consultation in November 2016 so that we could match budget 
decisions as closely as possible to what matters most to our residents. 
 
 

 
Preparing to meet the challenge 
 

 

We had taken steps already to protect services from further cuts: 
 

- We worked hard to find another £1.4 million of savings in 2017/18 without 
impact on communities 

- With your help, given by your responses to our previous consultation on 
Planning our Future, we had £2.6 million savings in place through service 
choice decisions made last year. 

 
We had also been transforming how we work and have put into action many of the 
suggestions you made in response to both this year’s and last year’s consultations.  
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Here are some examples. 
 

Proposal  Action  

Income 

Chase debts/reduce benefit fraud  
 
 
 
 

Argyll and Bute Council’s Corporate 
Fraud Investigation Team recovered 
almost £80,000 in its first year and will 
continue its anti-fraud activities on a 
permanent basis. 
 

Increase council tax 
 

 
The Council took the decision at the 
budget meeting in February to increase 
council tax in order to protect services. 
 

Charge for services (eg car parks/piers and 
harbours) 
 
 
 
 
 
 

We already charge for parking across 
Argyll and Bute and are in the process 
of reviewing the arrangements. 
 
Following consultation we increased 
charges for our piers and harbours to 
support investment in their long term 
future.  

Be commercial eg provide services the public 
can buy 
 
 
 
 
 
  

We are developing a range of 
commercial activities 
 
For example we secured a contract 
with the Ministry of Defence to provide 
building standards services at Faslane 
and Coulport naval bases. 
 

Make Oban a university town 
 
 

This is an ambition we are working 
towards with our partners.  

Savings 

Recycle more  
 

We changed the refuse collection 
service in 2016, prioritising recycling, 
and have already seen an increase.  

Close some small mainland schools that are 
near other schools 
 

The Council works on a presumption 
against school closures in line with 
Scottish Government guidance 

Reduce spend on Gaelic 
 

Funding for Gaelic is allocated by the 
SG specifically for Gaelic, in addition to 
our grant” 

Stop using consultants 
 
 

We only use consultants when we do 
not have the in-house 
expertise/resources to deliver a project. 
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Encourage on-line services rather than face 
to face 
 

We deliver many services on-line and 
included a question in the consultation 
on how we can help people use more 
digital services. Please see page 8 for 
more information. 

Ask frontline workers where savings can be 
made  

We have done that via budget planning 
consultations. 

Reduce councillor and senior staff costs  
 
 
 
 
 

The Council complies with nationally 
agreed pay grades. 
 
The number of councillors is decided 
by Scottish Ministers. 
 
Councillors and employees of Argyll 
and Bute Council work for the second 
largest mainland area, and highest 
number of inhabited islands, of all of 
Scotland’s local authority areas. 
 

Use home and remote working  
 

Home and remote working is already 
happening. 

Cut advertising costs  
 
 
 

Councils have a duty to advertise 
certain information. We are looking into 
options for reducing costs where that is 
possible. 

Reduce loan charges  
 
 

The Council’s Strategic Finance 
Service delivered £900,000 of savings 
in loan charges in 2016-17. 

Working together 

Ask communities to see how communities 
can help you/empower communities to look 
after their community 
 

A question was included in the 
consultation on whether there are 
areas of our work in which people 
would like to be involved. The action 
we are taking is listed on page 8. 

Encourage property owners to maintain their 
properties 
 

Maintenance of buildings is the 
responsibility of the property owner. 
The council takes action where 
required to keep buildings safe for use, 
and is working with property owners 
and partner agencies to restore key 
buildings across the area through the 
Conservation Area Regeneration 
Scheme (CARS)/Townscape Heritage 
Initiative (THI). We also issue 
reminders in different ways to property 
owners to keep their properties safe for 
use. 
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Over 1,700 people took time to give us their views. Thank you. Here in brief is what you told us 
matters most to you, and the actions we took in response. 

You said Comment  We did  

These are the services I most use:  
 

- economy, environment and 
customer support services 
 

 
 
 
Responses to these 
questions highlighted the 
challenge that reduced 
council funding means for 
us all: 
 

- you want us, 
understandably, 
to deliver the 
services you use, 
but you would 
reduce funding 
first in the 
services you use. 

 
This means impact and 
change for us all. 
 
 

- Considered the 
end to the nine 
year council tax 
freeze 
introduced by 
the Scottish 
Government  

- Considered that 
responses to 
this and last 
year’s 
consultation 
showed a level 
of support for 
increasing 
council tax 

- Increased 
council tax by 
3% in order to 
raise funds to  
protect the 
services you use 
and value 

This generally is where I would 
reduce funding:  
 

- economy, environment and 
customer support services / 
across all services / other 

 

This is most important in the role of 
the Council: 
 

- Deliver the services I use / 
build economic prosperity / 
provide good customer 
service  

 
 

This is the most important service: 
 

- Education services for 
children / roads  
 

The responses to these 
questions underline the 
difficulty in reducing or 
cutting services: 
 

- Although two 
areas of our work 
are highlighted as  
of particular 
importance, there 
are differing views 
on where you 
would reduce 
funding 

- The importance of 
job opportunities 
is significant to 
the role of the 
council as one of 
the largest 
employers in the 
area. 

- Education 
services 
continue to 
receive the 
highest level of 
investment  

- We have 
invested an 
additional £2 
million in road 
improvements 

This specifically is where I would 
reduce funding: 
 

- Customer and information 
services/public transport/ 
other  

 
Careful financial 
planning, and help from 
you via increased 
council tax, means that 
we can continue this 
year to protect and 
deliver a wide range of 
services and to remain 
a major employer for 
Argyll and Bute. 

This is most important for 
encouraging others to choose 
Argyll and Bute to grow up, live and 
work: - Broadband / job 
opportunities  

 

What matters most to you – you said/we did  
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Balancing the budget 2017 – 2018: protecting services, investing in the future 
 

 

The Council protected services against a £6.3 million reduction in Scottish 
Government funding by:  

 Delivering another £1.4 million of efficiency savings that have no impact on 
communities 

 With your help, via last year’s Planning our Future consultation, putting in 
place £2.6 million savings for 2017/18 

 Raising an additional £4.2 million through an increase in council tax and: 
• £0.38m by removing the 10% council tax discount on second 

homes 
• £2.3m through the Scottish Government’s decision to increase the 

highest council tax bands 
• £0.03m council tax income through landlord penalties 
• £0.2m through an increase in households liable for council tax 

The Council agreed this investment in services: 

 Investing £2m in roads capital improvement works 
 Making an additional £200,000 available in 2017/18 to support change in bin 

collections and ground maintenance, and initiatives to tackle problems with 
dog fouling, litter and marine litter, with an emphasis on sustainable 
community initiatives. 

 Allocation to the Argyll and Bute Health and Social Care Partnership (HSCP) 
of £54.223m for 2017-18, with indicative allocations of £52.773m for 2018-19 
and £51.323m for 2019-20. Additional one-off funding of £2.137million in 
2017-18 was also agreed, to help the HSCP support transformational change 
and smoothing the projected budget gap. 

 Funding for the Argyll and the Isles Tourism Co-operative of £120k between 
2017 and 2020 

 £500k for footpath capital improvement works 
 Continuing the three year service level agreements with the Islay and Mid-

Argyll community Swimming pools on the basis of the current funding position 
 Fees and charges inflationary increase at 3% 
 £200k for the stage 2 submission for the Rothesay Townscape Heritage 

Initiative project 
 £700k towards the provision of 3G pitches at Islay High and Rosneath 

Primary schools, subject to production of satisfactory business cases 
 £119k for the Cycling, Walking and Safer Streets initiative 
 £1m for legionella-related work in council buildings as required by legislation 
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The budget set for 2017/18 already delivers £193,000 to help fill the funding gap 
anticipated next year of £3.6 million. 
 
In addition our work to overcome challenge through transformation and change 
continues. A key part of this involves providing services, where appropriate, on-line. 
 
We explained in the consultation how working digitally can protect services through 
savings. The average cost for the Council to process a payment or service request: 
 

o In person at our Customer Service Points = £11.33 

o By phone = £2.03  

o Online =  22 pence 

You said  
 

We did / will do 

Information on services available on-line 
would help me work more with the 
council on-line. 

Throughout 2017 we will highlight through 
social media and the website different 
services available on-line. 

 
The Council’s website is my first choice 
for getting information about the Council  

Our website is highly rated against a 
national standard for different customer 
service features.  
 
You can register for ‘My Account’ to make 
it easier for you to use online public 
services in Scotland. 

I do not wish to be a member of the 
Council’s citizens panel. 

Thanks to those people who have joined 
our Panel to give views on a range of 
topics. 
 
If you would rather not join, you are invited 
to give views on specific areas of our work 
by responding to consultations promoted 
through the consultations section of our 
website:https://www.argyll-
bute.gov.uk/home 

I would like to get involved in the work of  
the Council or I don’t know if I would like 
to get involved (more people said this 
than said no to being involved). 

Information is available on our website on 
the Community Empowerment Act and 
Participation Requests  
 
We are exploring options for volunteering 
in local government. 

 
Thank you to everyone who responded. If you have any questions about this report 
please contact workingtogether@argyll-bute.gov.uk  
 

 

Preparing for future budget challenge  
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