
A Week in the Life of a Community Learning and Development Youth Worker  
by Raymond J Flanagan MSc CLD 

 
I have described below my typical working week in order to highlight the range of formal and 
informal youth work activities that I’m involved in as the Mid Argyll CLD Youth Worker  
attached to Lochgilphead Joint Campus and its learning community or catchment area. 

Monday morning finds me in Lochgilphead Joint Campus, planning for the week’s Princes 
Trust xl classes for both S3 xl and S4 xl groups. A Prince’s Trust xl club provides a personal 
development programme aimed at young people aged 13-19 at risk of underachievement or 
exclusion from school.  

Run as a club, the xl programme provides young people with the space and attention they 
need to learn skills and confidence as well as to form a sense of ownership over their work 
and own development. It aims to re-engage young people in education by ensuring that 
learning becomes accessible, valid, relevant and attractive. Furthermore it allows young 
people the opportunity to increase confidence and self-esteem, improve attendance and 
motivation, improve social skills and behaviour, investigate potential and recognise 
achievement through accredited qualifications.        

Then off to Mid Argyll Youth Project to visit the young parents group which is a support 
group under the auspices of the More Choices More Chances implementation group. This 
group was set up to enable young parents to take part in training. gaining qualifications and 
give them the confidence to go on to further education, paid employment or volunteering.  

 
Back up to the Joint Campus for 
the first period of the afternoon, 
S3 xl who are doing a SQA 
Access 3 qualification. The group 
decided to raise funds for ‘First 
Aid 4 Gambia’. One of the ideas 
they came up with was to get me 
to go on a sponsored diet for 10 
weeks - I can’t understand why? 
The group set me a target of 21 
pounds in the 10 weeks, I did 
actually lose 23 pounds and we 

raised £750 in the process. Pictured are members of the group presenting the cheque to 
Fiona Nelson one of the founders of First aid 4 Gambia. The next project is to collect 3,000 
10 pence coins’ to sponsor a school in the Gambia. This involves constructing a device to 
collect all the 10 pences. Ideas are flowing from the young people as we struggle to get to 
grip with the concept of cost implications. Next, meeting with the deputy head to discuss 
possibility of running a 12 week xl programme for Christmas leavers introducing them to ‘life 
skills’ or ‘survival skills’. Budgeting is a subject the ‘leavers’ often ask for assistance with. 
 
Back to the office to write up class work and input into Performance Indicator & Evaluation 
system (PIES). Had to deal with pressing enquiry from local voluntary organisation the 
Ardrishaig Trust regarding a Youth Consultation I was involved in. Headed back out for 
evening group to the P6/P7 Transition youth group. This group meets from 6.30pm – 8.30pm 
allowing those about to move into secondary school the opportunity to meet up with others 
from the feeder primaries. 
 
Tuesday: First period with S4 xl who are doing SQA (Int1). For their project they have opted 
to produce a Christmas show for the residents of Ardfenaig House. One group will work with 
the nursery school to teach them Christmas songs and the other group will produce a puzzle 
book and provide an afternoon tea for the residents. This is all in the planning stages and the 
next few sessions will be spent ironing out fundamentals like a date that suits everyone.  
 
 
 



Next period involves a one to one with a student from Argyll College who is doing an SQA in 
Youth Work level 2 and required some initial support with course work and encouragement 
to complete the year long course and plenty of support mechanisms available for them to 
access. Last period before lunch is S3 xl and we continue with our designs and publicity for 
our 3,000 x 10 pence collection.  
 
The afternoon starts with attendance at the Adult Learning Forum group which gives me the 
opportunity to network with agencies that I can signpost young people to via the MCMC 
client group and MAJIC group (you need to wait until I reach Friday for an explanation of 
MAJIC!) I find these meetings very interesting and a valuable information resource. Back to 
the office and onto the phone for a phone interview from Comic Relief regarding an 
application submitted by Mid Argyll Youth Project.  
 
Another meeting with our SDS worker to discuss destinations of summer school leavers and 
finish the day with a training session to new Cash Back application invigilators. These are a 
group of volunteers from various organisations who make decisions on all the funding 
applications received by Youth Link Scotland for Cash back in the Communities Funding. 
Went to play golf in the evening, nothing to do with work however my line manager told me 
not to mention golf as I’m forever looking for a way to include it in Curriculum for Excellence 
in Outdoor Learning! The curriculum aims to ensure that all children and young people in 
Scotland develop the knowledge, skills and attributes they will need if they are to flourish in 
life, learning and work, now and in the future.  

Wednesday: First period at the campus S3 xl 
and a trip to the woodwork class to discuss the 
design for the collection of 10 pence’s with Billy 
the woodwork technician. He thought the 
design was practical and workable; however he 
required sizes, costings and where within the 
school it is to be situated - back to the drawing 
board. Pictured are a few of the pupil’s 
discussing their collection device. 

Travelled down to Argyll College for visit with 
students on the SQA course, did presentation 
on fundamentals of Youth Work and discussed 

placement opportunities for the first 10 week block. After this it was off to Ardrishaig for the 
Mid Argyll Substance Misuse Group meeting. For the past 6 meetings I have mentioned that 
the Joint Campus working in partnership with myself were looking for funding for new laser 
lights, in order to run Blue Light Discos in the Joint Campus. I decided to not only take the 
proposal with me to the meeting I also took the proposer, a young person from the youth 
forum. We left with a cheque for £1,100 to purchase equipment and provide publicity. The 
first event is proposed for the 12th November during alcohol awareness week. Back to the 
School for an Inter Agency Forum meeting, conference call with Youth Achievement / 
Dynamic Youth awards co-ordinator regarding registration of youth forum members,  home 
for a quick bite to eat and down to Tarbert for a HMIe scoping exercise with Councillor Horn.  
 
Thursday: Another trip to Tarbert to continue the HMIe scoping exercise and back up to the 
school for 11.05am for S3 xl to externally invigilate the first group of SQA students who are 
presenting on the topic of Homophobia to the class. This was well received by the pupils and 
a lot of information and hand outs were gathered by the young people to use as evidence in 
their portfolios. I then had a meeting with the Young Carers worker regarding a weekend 
residential to Lochgoilhead for younger carers and the trip to Xscape for the older carers. 
Next class was S4 xl at 2.45pm and a further discussion on the Ardfenaig project and writing 
up the weeks diaries on the GLOW website.  Back down to the office to prepare for MAJIC 
tomorrow. I had to deal with 4 enquiries regarding Cash back applications from Youth Link 
Scotland then graded applications for discussion at Mondays meeting where the last of the 
funding available to Argyll and Bute will be allocated.  
 



Thursday evening I meet up with 3 members of Mid Argyll Youth Forum in Argyll College 
Video Conference room where we were V.C’ing with the youth forums from Campbeltown, 
Rothesay and Oban for the Argyll and Bute Youth Forum’s office bearers meeting. 
 
Friday: 9.00am print off vacancy list from Skills development Scotland (SDS) website and 
Job Centre Plus website (JCP) and templates of all relevant paperwork for Mid Argyll Job 
Information Club (MAJIC). This job club targets 16+ Learning Choices clients and those 
within the 18-24 age group claiming job seekers allowance. MAJIC provides information on 
CV writing, job hunting techniques, interview skills and access and advice on courses at 
college, driving theory test and literacy and numeracy assistance. One of the unexpected 
outcomes of MAJIC has been an increase of more mature clients, which I refer to the Adult 
Literacy worker. I spend the morning in Mid Argyll Youth Project, setting up the hall, lap top 
and printer, trying to get the wireless network to connect, and then spending the next 3 hours 
helping clients to prepare for interviews and complete job application forms.  
 
Friday afternoons I try and keep free for catching up with paperwork and planning the 
following week’s activities, however, not this Friday. I had to report back on the HMIe 
scoping exercise in Tarbert, ensure the young carers going to Lochgoilhead handed in their 
parental consent forms and see them off on the school mini bus. Meeting with Scottish 
Natural Heritage advisor on the final report and destination of products constructed during 
the MAYPOLE project. (Mid Argyll Young People’s Outdoor Learning Experience.) This was 
a yearlong project to provide ‘skills for work’ to S4-S6 pupils funded by SNH and Determined 
to Succeed (DtS). The idea was to encourage senior pupils to learn some of the rural skills 
that were dying out in the area as well as designing, constructing, developing and displaying 
products derived from materials found on the National Nature Reserves of Taynish  and 
Moine Mhor.  

 
Saturday: Although it was my day off, I had to deal with 
a couple of phone calls from Lochgoilhead regarding 
one of the group as I was main contact if any problems 
occurred, quick call to their parents and it was sorted. I 
then had to see the older young carers off to Xscape.  
 
Sunday, I went to meet the Lochgoilhead group when 
they arrived back in Lochgilphead and dropped a 
couple of them off at home in the outlying villages.  

 
I hope I have given an insight into what I consider to be an extremely interesting and varied 
job. Seeing young people develop, progress and achieve, regardless of academic ability is 
what we aim to do and what gives Youth Workers a great deal of satisfaction.  
 
There are no two days the same when you are involved in the youth work service, young 
people are going through many transitions in their lives, the move from primary to secondary 
school, the move from school to employment or further education and all the relationship 
issues that being young brings. Being a youth worker means we often need to react to each 
and every issue a young person may bring to you as well as implementing ongoing changes 
in policy and practice driven by the Scottish Government or by the Council to benefit all 
young people. 
 
 
We would love to hear from other staff who could share a “week in the life” in their 
job. If you would like to contribute to a feature article, please contact Helen Thornton, 
Community Services either email: helen.thornton@argyll-bute.gov.uk or phone: 01546 
604127. 
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