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1. Introduction  

 
The Forward Plan has been constructed around 7 key aims which Argyll and Bute Council 
wish to see achieved over the next three years, with particular reference to their Community 
and Culture Action Plan, Community Plan/Single Outcome Agreement 2013-2023 and the 
Strategic Action Plan for Culture, Heritage and Arts.  It also reflects The National Strategy for 
Scotland’s Museums and Galleries.  These aims build on the previous successes of the 
Museum, whilst taking into account areas where work is required, as well as the limited 
budget and staff resources available.   
 

2. Mission Statement  
 
Campbeltown Museum aims to collect, curate, interpret and display the archaeology, social 
history, industrial history, decorative art, fine art as well as natural science material in Argyll 
and Bute Council’s Collections for the enjoyment and education of the local community and 
visitors to the area alike. 

 

3. History of the Museum 

Proposals to establish a Museum in Campbeltown were put forward by the Kintyre 
Scientific Association, now the Kintyre Antiquarian and Natural History Society in 1896.  In 
1898 funds for the construction of a library and Museum for the town were donated by 
James Macalister Hall of Killean.  The new building was the work of the noted Glasgow 
architect John James Burnet, later responsible for designing the Edward VII Galleries at 
the British Museum.  The library and Museum is known as the Burnet Building which is 
now A-listed.   The building was formally handed over to the town by its donor in January 
1899 and opened to the public in the same year.  Burnet's design included a loggia 
opening to a sheltered inner garden and has since been redesigned and dedicated to the 
memory of American photographer and musician Linda McCartney (1941-98). 

In the manner of the time, the new institution was a combined library and Museum run by the 
Librarian as an integral part of the library service and aided by the Kintyre Antiquarian and 
Natural History Society.  Material collected by the Society’s members often entered the 
Museum. The collections covered the full range of traditional Museum subject areas: 
archaeology, natural history, fine art and the town’s social history, with displays providing a 
mixture of information and education.  Jack G. Scott and Eddie Peltenburg, both 
archaeologists and curators attached to Glasgow Museums and Glasgow University, were 
also influential in cataloguing and displaying the collections in the 1950’s and 1960’s.     
 
In 1994, it was decided that a professional museum curator was required so that the Museum 
might apply to gain registered status, which was achieved in due course. 
 
Council budget cuts coincided with the move of the library to new premises at the Aquilibrium 
in 2007 and the Museum Development Officer’s post was terminated.  For some time the 
future of the Museum was uncertain; however, following renovation the Burnet Building was 
given a new lease of life re-opening as a Museum along with Argyll and Bute Council’s Kintyre 
customer service point and Marriage Room.  An agreement was reached with Kilmartin 
Museum and Auchindrain that the collections would be curated under Service Level 
Agreements whilst remaining in the ownership of Argyll and Bute Council.   This has now been 
revised – further information is given below.  
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During the 2007 refurbishment of the Burnet Building, the reserve collection store was moved 
from the upper floor rooms to the old librarian’s house.  In January of 2010, a flood in the 
librarian’s house occurred and the building had to be abandoned.  Swift action on the part of 
the curators minimised damage to the collections, however, a number of items were affected.  
Post-flood work has necessarily been the focus of Museum work during the period from 2010.  
Although most remedial work on the conservation of the artefacts has been completed (paper 
objects still at Scottish Conservation Studio) issues remain since the work to refurbish the 
Collections Store has not yet been completed (further documented below).     
 
In 2011, Sharon Webb stepped down as senior curator, and Pat McCann, (Culture and 
Libraries Manager for Argyll and Bute Council) acting as line manager for the Service Level 
Agreement took an overseeing role.  Towards the end of 2012, it became apparent to the 
Council that separate Service Level Agreements were not serving Campbeltown Museum in 
the best way possible and subsequently the agreement with Auchindrain was curtailed.  There 
then followed another  period of uncertainty, but by June 2013, an interim arrangement with 
Kilmartin Museum was put in place to cover all the collections with Kilmartin Museum 
providing management of the Museum as a whole.  As this agreement worked well in the 
interim period, it was decided that it would continue and a 2 year Service Level Agreement 
covering the period April 2014 to March 2016 was signed.   
 

3.1 Campbeltown – The Context 
 

In the late 19th century and first half of the 20th century, Campbeltown was a populous and 
prosperous town drawing its wealth from whisky distilling, coal mining, fishing, coastal trade, 
as well as the general activities of a provincial business centre.  The town was markedly 
different to the rest of Argyll at that time, and has often been described as closer in its 
industrial character to mainland West of Scotland than to the rest of Kintyre.  Campbeltown in 

the early 21st century is a very different place.  The traditional industries, the coastal shipping 
and the fishing have mostly gone, whilst the general process of change within society over the 
past century has eroded the status and importance of places like Campbeltown as a focus for 
business and commerce.  Tourism, now an economic mainstay in much of Argyll, extends 
down through Kintyre to Campbeltown.   
 
The changes in the economic and social nature of the town that took place in the second half 

of the 20th century have left an impact.  As a consequence, it is now the subject of a number 
of targeted regeneration initiatives, within which the Museum has a part to play.   It is one of 
the wet weather visitor attractions in the town.  These include the Aquilibrium, the 
Campbeltown Heritage Centre which was opened in 1990 in the former Lorne Street Kirk, 
Distillery Tours at Springbank and the Campbeltown Picture House.   As such, the museum 
has further potential for tourism and to play a greater role in the civic and cultural life of the 
town.  
 

4. Present Museum Governance and Management 
  
Campbeltown Museum is a local authority Museum established in accordance with the 
provisions of the Public Libraries Consolidation (Scotland) Act 1887.  The Museum is the only 
such institution owned by Argyll and Bute Council and it is managed through the Culture and 
Libraries Service.  The Governing Body is the Community Services Departmental 
Management Team acting on delegated authority. 
 
The Museum’s management and curatorial needs are now met by the Service Level 
Agreement with Kilmartin Museum.  The Director of Kilmartin Museum Dr Sharon Webb acts 
once again as the senior museum professional and curator of archaeology and natural 
sciences.   
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From October 2013 Elaine McChesney was contracted as Curator for Social History and Fine 
Art and in May 2014 she was employed in this post by Kilmartin Museum.  She is based in the 
Burnet Building.  In 2014 Roddy Regan was employed as a project funded Curatorial 
Assistant at Kilmartin Museum.  Part of the work undertaken by him involved further work on 
the Natural History and Archaeological displays at Campbeltown Museum.   Both are line 
managed by Dr Sharon Webb.   
 
Sharon Webb reports to Pat McCann and also directly liaises with national statutory and 
professional bodies, e.g. Museums Galleries Scotland, as required. 
 
Entry is free for visitors and the Burnet Building Service Point staff has responsibility for 
opening and closing the building on a daily basis and for undertaking cleaning and security 
checks.   
 

A small budget is provided for learning services, which are provided by Julia Hamilton and 
Kate Moody, the Kilmartin Museum Education Team.  Given the budget, this is targeted 
towards school age children.  

The collection consists of over 5000 objects covering Archaeology, Natural History, Social 
History and Fine Art. 

5. Achievements 2014 – 2015 
 
Campbeltown Museum exists to provide the resident population of Campbeltown and South 
Kintyre as well as visitors to the area with public Museum services.  The permanent public 
face of the Museum currently takes the form of long-term fixed displays within the gallery 
covering aspects of the archaeology, natural history and social history of Campbeltown and 
South Kintyre, together with the display of selected items from a small fine art collection.  The 
Museum operates within the confines of the Burnet Building with the main displays being 
housed in one room, with some fine art items being displayed in the adjacent Marriage Room 
(converted from the main library hall).  This continues to present challenges as the Museum 
may have to close during a wedding ceremony or a council meeting, in which case closure 
can be at quite short notice.   In addition, issues and difficulties with the operation of the 
Museum under two separate SLA’s which eventually led to the axing of the SLA with 
Auchindrain, and the six month period were there was no curatorial cover for the Social 
History and Fine Art Collections have meant that little has been achieved under some of the 
aims set for the 2011-2014 period.   
 
Given these constraints nonetheless, the museum has continued to provide a range of 
curatorial services including answering enquires, object identification and environmental 
monitoring.  The Museum continued to be represented in the Argyll and Bute Museums and 
Heritage Forum.   
 
Elaine McChesney was contracted in October 2013 as Curator for Social History and Fine Art, 
and employed in the role from May 2014. She has worked to achieve some of the outstanding 
aims from the earlier period. 
 
The Friends of Campbeltown Museum continues to meet and has worked to raise funds to 
help achieve some of the aims.  Saturday openings were undertaken during part of the period, 
and ended due to a lack of volunteers being available.   
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5.1 Achievements against Aims in the 2014 – 2015 Period 
 
The key aims identified within previous forward plans were: 

 
1. full compliance with the Accreditation Standard for Museums; 

 
2. improvements to the main gallery; 

 
3. extended and improved public services and activities; 

 
4. continued improvements to collections storage  

 
5. continued improvements to documentation; 

 
6. wider marketing; 

 
7. greater community engagement;  

 
 

5.1.1 Key Aim 1. - Full Compliance with the Accreditation Standard for Museums 
 
Museum Accreditation is a standards-based scheme to improve the quality of museums, 
managed on a UK basis by the Arts Council England and administered in Scotland by 
Museums Galleries Scotland.  Compliance with the standard demonstrates that a museum is 
properly established, managed and resourced, and provides an appropriate range and quality 
of services to users. 
 
In August 2014 Campbeltown Museum completed its scheduled Accreditation Return. This 
involved input from Sharon Webb, Elaine McChesney and Pat McCann. 
 
The tasks completed for the Accreditation Return with consideration of subsequent guidance 
from MGS included: 
 

 Writing and ratification of Documentation Policy 

 Updating the Emergency Plan 

 Training of Emergency Team on the Emergency Plan 

 Writing and ratification of the Forward Plan 2014-2015 

 Writing and ratification of the Forward Plan 2015-2018 (this document) 

 Writing and ratification of the Care and Conservation Policy 

 Ensuring offsite security copies of dataset 

 Providing written specifications for Housekeeping routines 

 Undertaking Security Assessments of all collection premises 

 Updating the Documentation Plan 

 Writing the Care and Conservation Plan 

 Complete an Access Assessment 

 Writing an Access Policy Statement 
 
Some outstanding tasks still need to be undertaken these include: 
 

 Revised Documentation Procedural Manual 

 Review Collections Development Policy 
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5.1.2 Key Aim 2 - Improvements to the Main Gallery 
 
In 2014, an allocation of funds was made to the Museum, and the Museum Gallery was 
repainted with the colours being chosen by Burnet Building staff.  This has made a huge 
improvement to the overall look and feel of the gallery.  In 2014-2015 repairs were undertaken 
on the building’s roof and in January 2015 the floor of the Museum Gallery was re-varnished.  
 
A number of temporary exhibitions have been staged over the period as detailed below.  

 
Seabirds Exhibition  
As part of the ‘Campbeltown Archaeology & Natural Sciences Documentation Project Phase 
2’ Project, part funded by MGS, local school pupils staged a temporary exhibition about 
Seabirds, working with the Natural Sciences Collections, a local artist and a professional 
wildlife photographer.  Feedback from the school and from visitors to the Museum has been 
very good.  The Kilmartin Museum Education Team worked with Dalintober Primary School, 
Campbeltown and the project enabled the children to learn about the history of the 
Campbeltown Museum, and its natural history collection, particularly the seabird collection as 
well as the conservation and preservation of these specimens.  The project began in the 
classroom with learning sessions on the lifecycle of a range of bird species, and life of the 
Kintyre birds, their migration and population counts, and the bird calls. The children visited 
Campbeltown Museum, the Machrihanish Seabird Observatory and the Marine research 
laboratories in Campbeltown. They spent valuable sessions with a professional wildlife 
photographer Philip Price in school and out on the Machrihanish beach, photographing sea 
birds and the Kintyre landscape. The images taken by the children were processed by Philip 
and then arranged professionally and displayed as part of the exhibition.  To complete their 
exhibition work, the pupils created a print work banner with local artist Jane Smith, which was 
displayed along the length of one entire wall in the Museum.  The children also completed a 
book of bird poetry and drawings, which was also available for visitors to view in the Museum. 
 
Campbeltown and the Navy 
In 2014, a display case was set aside for temporary displays, and in April 2014 the 
Campbeltown and the Navy exhibit was installed which tells the stories of some of the ships 
with a strong connection to the town. The impetus for this exhibition came from the Friends of 
Campbeltown Museum and the centre piece is a ships bell from HMS Campbeltown, which 
was decommissioned in 2011.  
 
In 2014 a case displaying a herring girl costume was installed, as well as a case displaying 
mid-20th century objects depicting the life of a Campbeltown resident, Janet Logan.  
 
In January 2015 a case displaying the town’s connections to the whisky industry was installed. 
 
Archaeology Display 
During the period a new permanent display case was installed to house the early archaeology 
collections.  This was part funded by MGS.   In January 2015 over 400 stone artefacts 
including axes and flints were installed in the 8 open display drawers within the case, these 
objects having previously been held in the reserve collection.  
 
In addition, medieval carved grave stones and cross slabs were re-displayed on new mounts.   
 
 
Listening Post 
In Spring 2014 a listening post was installed in the Museum Gallery and presently offers 
sound recordings linked to both the Seabird and Navy temporary exhibits. 
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5.1.3 Key Aim 3. Extended and Improved Public Services and Activities 
 
The Campbeltown Archaeology & Natural Sciences Documentation Project Phase 2, and a 
small amount of budget allocation for education from the Museum’s revenue budget has 
resulted in some services being delivered as detailed above.  As well as educational 
outcomes, the project has also helped to strengthen links with the local community, through 
the school and with pupil’s families who attended the opening of the exhibition. New 
relationships were also developed with the Marine Research Laboratories, the Machrihanish 
Observatory and society, local councillors. Existing partnerships with local artists and 
businesses were strengthened.   
 
In November 2014 the Curator for Social History and Fine Art gave a workshop for the public 
on the life of Helen Crawfurd, a Scottish suffragette, whose Rights of Women banner is part of 
the collection. This workshop was part of the Women in History Conversation Café supported 
by the Workers’ Educational Association (WEA).  
 
5.1.4 Key Aim 4. Continued improvements to Collections Storage 

 
The impact of the collection store flood in 2010 continued to affect the solution to find 
adequate storage for the collection.  The Archaeology and Natural Sciences Collections are 
currently housed at Kilmartin Museum, and the Social History and Fine Art Collections are in 
temporary storage at the Campbeltown Heritage Centre, which is managed by the Kintyre 
Amenity Trust. 
 
The continued moving of collections has significantly impacted on the staff resource as a 
considerable amount of time has been spent on this. 
 
During the updating of database and accession records of the Archaeological and Natural 
History collections many of the artefacts and specimens were repacked in suitable materials, 
and those still in need of repacking were identified, as were artefacts in need of conservation.  
Undertaking this next stage of work will also be part of the Stage 3 documentation process, for 
which external funding will be sought.  All objects sent for conservation after the flood episode 
have now returned to the collection, except paper objects.   Several of these previously on 
display have been redisplayed in the museum gallery.  
 
Repair work on the Librarian’s House to bring it back into use as a collection store is due to 
begin in February 2015. It is expected to be ready for use by April 2015.  There remains 
however an issue over the size of the collections store since it will not be large enough to 
house the entire reserve collection any longer – this having been added to over the 
intervening years.  Resolution of this major issue will be found within the period of this forward 
plan and is detailed below. 
 
 
Key tasks were outlined in the Care and Conservation Plan and achieved to improve 
conditions for objects both in storage and on display. 
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5.1.5 Key Aim 5. Continued improvements to Documentation 
 
A priority over this period has been establishing the use of the Adlib database for the 
Museum’s collection.  This involved updating the previously used database and transferring 
this to Adlib.  The ultimate aim of this process is to merge all the Campbeltown Museum 
collection data into one system that can be accessed and updated remotely at both 
Campbeltown and Kilmartin. New acquisitions collected in this period are in various stages of 
the accession process.  
 
In November 2014 both Elaine McChesney and Roddy Regan attended an MGS supported 
training session run by the Argyll and Bute Museums and Heritage Forum on the Numbering, 
Labelling and Marking of objects.  
 
Key tasks were outlined in the Documentation Plan and achieved to improve documentation of 
the collection. 
 
Archaeology and Natural Sciences 
Work was completed on the Campbeltown Archaeology & Natural Sciences Documentation 
Project Phase 2 Project, which was funded by MGS and the Council.   Over 2,000 artefacts 
and specimens from the Geology, Natural Sciences and Archaeology collections were 
checked and cross referenced with their data base records.  Following this process, more than 
900 previously un-accessioned artefacts were accessioned to the collection and records 
added to the database.  All artefacts and specimens were digitally photographed, the files 
referenced so they can eventually be incorporated within the Adlib database.   
 
During this time Elaine McChesney provided training on Adlib to Roddy Regan.   
 
Social History and Fine Art 
Ongoing data-input has continued in line with Spectrum primary documentation procedures as 
well as documentation enrichment on an ad hoc basis e.g. during install/deinstall.  A number 
of objects have returned from the Scottish Conservation Studio and these returns logged.  
Works on paper/photographic items are scheduled to be complete and returned by April/May 
2015. 
 
 
5.1.6 Key Aim 6. Wider Marketing 
 
The Museum was part of the 15 Museums in Argyll Marketing leaflet produced by the Argyll 
and Bute Museums Forum, and has been included in marketing materials produced by the 
Argyll and the Isles Strategic Tourism Partnership.  The Campbeltown Museum leaflet and the 
Catalogue of Star Objects produced in 2009 were updated and reprinted in late 2014, with 
print runs of 10,000 and 1500 respectively, these being distributed freely as a way of raising 
awareness of the Museum and its collections.  
 
Visitor Figures 
 
2011 - 3471 
2012 - 4824  
2013 - 3296 
2014 - 3523 
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The visitor questionnaire which had been stopped was redrafted and reintroduced in 2014.  
The responses on the questionnaire indicated: 
 
25% of visitors are from Argyll 
25% from the rest of Scotland 
25% from the rest of the UK 
25% from continental Europe   
 
Visitors have found out about the museum from various sources including the Argyll and Bute 
Council’s website, publicity leaflets, tourist information centres and local guidebooks. 
 
The museum is in the process of becoming a member of Visit Scotland, this will be achieved 
by March 2015. 
 
Updates have been made to the museum’s profile on a variety of web-listings e.g. MGS, 
National Archives and regular changes are made via the Argyll and Bute Council’s museum 
webpage. 
 
 
5.1.7 Key Aim 7. Greater Community Engagement 

Staff continued to attend the regular meetings with the Friends of Campbeltown Museum who 
continue to provide invaluable support to the Museum by helping raise funds in 2014 paying 
for the conservation work on a portrait of James Stewart by William Bright Morris, this was 
undertaken by ICON registered conservator Sylvia Krauss. 

The Museum continued to be represented in the Argyll and Bute Museums and Heritage 
Forum to maintain a high profile amongst the Museums and heritage community in Argyll and 
enable it to take part in any forum wide initiatives offered.  Both Sharon Webb and Elaine 
McChesney serve on the ABMHF committee. 

The Museum hosted a successful public consultation event in November 2014 in which 21 
people participated.  The participant’s views on a range of issues was gathered via group 
sessions and break-out work.  The full survey results can be viewed in Appendix 2 below.   

The main group of volunteers is the Friends committee. There are 10 committee members 
who contribute approximately 150 hours every year collectively. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 9 

6. Aims for Future  
 
The Museum is close to the hearts of people who live in the area, as a place to learn about its 
culture, history and ecology, and to gain inspiration from its exhibitions and collections.  The 
key aim of this plan is to further develop the organization in these areas given the limited 
resources available.   
 
The Museum will continue to curate, interpret and display the archaeology, social and 
industrial history, decorative and fine art and natural science material relevant to 
Campbeltown and South Kintyre held in its collections.   It will collect appropriate new material 
in accordance with the Museum’s collecting policy, for the enjoyment and education of the 
local community and visitors to the area alike.  Although restricted by budget, the Museum will 
provide a life long learning service involving a range of activities for school age children, 
families and adults.   
 
One of the purposes of the Museum is to showcase the area to visitors.  Campbeltown has 
only four other indoor leisure facilities/visitor attractions; these being the Aquilibrium, the 
Campbeltown Heritage Centre, Distillery Tours at Springbank and the Campbeltown Picture 
House.   The Museum therefore has a role to play in encouraging visitors to the town. 
 
The collections storage issue has been partially resolved with the Archaeology, Natural 
History and Geology reserve collection now housed at Kilmartin Museum.  The Social History 
and Fine Art collection is currently stored at the Campbeltown Heritage Centre and these are 
due to move into the refurbished Librarians’ House in 2015. 
 
The human and financial resources available are quite limited, both change and improvement 
will thus for the most part be small-scale and incremental.  In addition, for some of the work, 
additional funding will be required.  
 
Therefore the following aims for the 2015 to 2018 period are:  
 

1. continued full compliance with the Accreditation Standard for Museums 
 

2. plan for further improvements to the main gallery  
 

3. plan for extending and improving public services, activities and access  
 

4. continued improvements to collections storage and care 
 

5. continued improvements to documentation   
 

6. scope the opportunities for wider marketing   
 

7. greater community engagement  
 

8. collection development 
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6.1 Aims Delivery 
 
6.1.1 Aim 1: Continued Full Compliance with the Accreditation Standard for Museums 
 
The previous forward plan saw the revision and production of key documents that contribute 
towards achieving Museum Accreditation Standard while this period will see maintaining 
compliance and upgrading documentation procedures.  
 

Objectives 

 Maintain full compliance with Museums Accreditation Standard 

 Update Collections Development Policy 

 Update Documentation Procedural Manual 
 

 
6.1.2 Aim 2: Undertake Further Improvements to the Main Gallery 
 
The gallery has recently undergone renovation work and is now in a period of calm after much 
movement of the objects and object cases.  The cases within the gallery have now been re-
numbered.  In the shorter term the main thrust of the proposed work will be to continue to 
update the permanent displays with new labels and interpretation for the displayed artefacts.  
In the medium to longer term the object is to curate a series of temporary exhibitions.  
 
An overarching Collections Interpretation Plan will be produced which will be used as the 
guiding document for any future gallery improvements and will cover the whole exhibition 
gallery and all the collections.  
 

 Objectives 

 Research and write unified narratives for entire Museum from unifying 

theme(s) 

 Source funding for interpretation, media production and graphics 

 Improve labelling and displays of objects in the Museum gallery 

 Curate a series of new temporary exhibitions within the gallery 

 

6.1.3 Aim 3: Plan for Extending and Improving Public Services, Activities and Access 
 
One of the main drawbacks of the museum is the current limitations on access and one of the 
main aims of the 2015-2018 Forward Plan is to try and resolve these issues. 
 

Objectives 

 Increase access to the museum at weekends and public holidays 

 Increase  access to the artefacts collections via the web or virtual museum 

 Host a series of events and exhibitions 

 Explore the idea of a new entrance via the Loggia walkway 
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6.1.4 Aim 4: Continued Improvements to Collections Storage and Care 
 
The Council is currently working towards a resolution of provision of long term collections 
storage facilities, with the refurbishing of the Librarians House to create a curatorial 
workspace and storage for the Social History, Fine Art and Natural History collections. These 
facilities will conform to the Accreditation Standard for Museums and will be of sufficient size 
to take account of potential future growth in the size of the collections in accordance with the 
Museum’s Acquisitions and Disposals Policy.  Negotiations will continue to taking place with 
Argyll and Bute Council to resolve the problem of safe storage options for the Archaeology 
Collections and a report is being prepared which lays out the options with the preferred option 
being to incorporate the reserve Archaeology Collections into Kilmartin Museum’s 
redevelopment plans which include the construction of an accessible store.  Currently the 
Social History and Fine Art collections are held temporarily at Campbeltown Heritage Centre 
and the Archaeological, Natural History and Geology collections are held at Kilmartin 
Museum. 

 
Objectives 

 Design and refit of Librarian’s House for collection storage purposes   

 Continue collection care routines at Kilmartin Museum Store 

 Establish collection care routines in Librarian’s House Store 

 Move the Social History and Fine Art collections back to the Librarian’s House 

Store 

 Update Emergency Plan when collection returns to Librarian’s House Store  

 Resolve issues with the storage of the Archaeology and Natural History 

Collections 

 
6.1.5 Aim 5: Continued Improvements to Documentation 
 
Although progress was made in the 2014-2015 period in this area, more is required and 
therefore work to improve the documentation of the collections will continue over the period 
covered by this Forward Plan.  The Archaeology, Natural History and Geology database has 
been updated and will now be transferred into Adlib to ultimately be combined with that of 
Social History and Fine Art database. The Adlib database will then be accessible from both 
Campbeltown Museum and Kilmartin Museum. The older paper archive will be examined and 
catalogued and any extra information on artefacts transferred to the existing Adlib database.  
New artefacts that were acquired into the collection over the previous 2 years require 
accessioning.  A revised Documentation Plan to cover the 2015-2018 period will be produced 
and additional resources sought if necessary.   

 
Objectives 

 Continue documentation routines 

 Update all location documentation following return of collection to Librarian’s 

House 

 Continue investigation of historic loans in 

 Ongoing database and documentation enrichment  

 Revision of Documentation Plan 
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6.1.6 Aim 6: Scope the Opportunities for Wider Marketing 
 
Over the 2014-2015 period the numbers visiting the Museum averaged 3,800 per year and if 
this figure is to grow a greater effort needs to be put into marketing what the museum has to 
offer.  The Museum will maintain an internet presence on the main Argyll and Bute Council 
web site and the Museum will also establish more of a social media presence.  

 
Objectives 

 Set target figure for visitor numbers in the 2015-2018 period and aim strive to 

archive that target 

 Maintain current promotional  distribution and media outlets  

 
6.1.7 Aim 7: Greater Community Engagement 
 
The Museum is supported by the Friends of Campbeltown Museum.  The Friends wish to 
broaden the nature of their involvement in the Museum and ways that this can be facilitated 
will be sought.  The Museum also wishes to develop further volunteering opportunities for the 
local community as well as students.  Contact with the Kintyre Antiquarian and Natural History 
Society occurs on a regular, if informal basis, and the Society continues to support the work of 
the Museum with joint committee members in the Friends Group.  
 
Following the success of the Seabirds Exhibition the Education Team will maintain its 
community links through local primary schools with their Iron Age/Early Medieval Project 
which will take place in 2015.  The pupils from Dalintobar Primary School will visit the Museum 
which will host an exhibition of the pupils work alongside the objects that inspired them.  The 

project will also involve the pupils learning about Iron Age cooking, jewellery and pot making, 

music, poetry, drawing, model making and photography as well as visits to Kildonan Dun.  
Further opportunities to develop the work of the Education Team will be explored over the 
period although this will be largely dependent on funding being made available.    
 
During the period covered by this Forward Plan, the Museum will continue to build a two-way 
relationship with the community, and to develop opportunities for volunteering in the Museum 
and in association with its activities.  The Museum will continue to support and encourage the 
Friends of Campbeltown Museum, and in particular, will support their efforts to fund raise.   
 
The Museum will continue to be represented in the Argyll and Bute Museums and Heritage 

Forum so that it maintains a high profile amongst the museums and heritage community in 

Argyll and is able to take part in any forum wide initiatives offered.  

Objectives 

 Maintain and enhance current community contacts 

 Develop educational links 

 Seek wider cooperation and collaboration with other community bodies 
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6.1.8 Aim 8: Collection Development 
 
This period will see the production of a collections development policy while the Museum will 
continue to acquire artefacts through the Treasure Trove system and through donations to the 
Museum. 
 

Objectives 

 Continued acquisition of artefacts through Treasure Trove and donations 

 Write collections development policy; give proper thought to dichotomy 

between Campbeltown Museum and holding Argyll wide collections 

 Re visit the mission statement 

 
 
 
7. Adoption, Revision and Monitoring of this Plan 
 
This Plan has been accepted in by the Community Services Departmental Management Team 
acting on delegated authority.   
 
The monitoring of the plan will be delegated to Pat McCann, who will hold regular meetings 
with the Senior Curator.  Three monthly reports will be made in advance of these meetings to 
report on progress.  
 
Consultation will as a matter of routine include other Council Departments pursuing relevant 
objectives in Campbeltown, elected members for the Argyll and Bute Council ward covering 
Campbeltown and South Kintyre, and the Friends of Campbeltown Museum. 
 
 
 
Date of ratification: 
 
Review date: 
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Resources  
As detailed above, Campbeltown Museum is operated under a service level agreement 
between Kilmartin Museum and Argyll and Bute Council.  The funding Kilmartin Museum 
receives allows Kilmartin Museum Director Sharon Webb to provide staff management and 
specialist archaeological and natural history curatorial skills as well as strategic oversight.  
Roddy Regan, the Curatorial Assistant at Kilmartin Museum also works at Campbeltown 
Museum.  Kilmartin Museum also employ Elaine McChesney as the Curator for Social History 
and Fine Art two days per week.  Elaine is based in Campbeltown Museum in the Burnet 
Building.  Front of house, reception and cleaning services are provided by Argyll and Bute 
Council staff residing in other parts of the Burnet Building.   Other resources are detailed 
below in the revenue budget for two coming financial years.  

 

Museum Revenue Budget 2015-2016 
 

Item £ 

Education  3,000 

Temporary exhibitions 1500  

Advertising 3,000 

Training and staff travel   1700 

Gallery Improvements and Documentation Work 2870 

Published materials 1500 

Conservation materials etc 930 

Office supplies 500 

Total revenue 15,000 

 
 
 
 

Museum Revenue Budget 2016-2017 
 

Item £ 

Education  3,000 

Temporary exhibitions 1500  

Advertising 3,000 

Training and staff travel   1700 

Gallery Improvements and Documentation Work 2870 

Published materials 1500 

Conservation materials etc 930 

Office supplies 500 

Total revenue 15,000 
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Appendix 1:  SWOT Analysis 
 

Strengths Weaknesses 

Dedicated, talented and experienced workforce 
Standards of presentation in the gallery are varied 
these reflecting the history of the Museum and the 
period they were installed  

Commitment to education and outreach programmes Limited gallery space 

Commitment and support of the local community 
Interpretation of many objects on display is still 
limited 

Argyll and Bute Council’s commitment to Heritage 
Staff employed on a part-time basis with no 
dedicated team based full time at the museum  

Support of local Councillors Poor IT provision 

The Museum is located in beautiful A listed building 
Low visitor numbers especially during the winter 
period 

Strong relationship to Kilmartin Museum Low volunteer numbers from locale  

Permanent collection of over 5,000 objects, including 
nationally important archaeological and art 
collections 

Museum only accessible during office hours Monday 
to Friday, no weekend or bank holiday opening 

Commitment of local cultural and tourism 
organizations to work together  

Closure of Marriage Room during marriage services 
and meetings severely restricts museum access 

Development of the Cultural Assembly No dedicated Trustees or champions 

4% of council culture & libraries budget goes to 
museums and there is a stated intention to protect 
this  

Disabled access is limited 

  Lack of interpretation plan 

  
The building is multifunctional, which restricts 
Museum access 

  No dedicated visitor service staff 

Opportunities Threats 

Development of an Interpretation Plan 

The Funding of Argyll and Bute Council to the 
Museums Service is non-statutory and could be 
subject to reduced budgets in future, with proposed 
overall budget cuts of 10% over 2015-2019 period 

Develop the collection with more frequent changes 
of displays or small exhibitions 

Service Level Agreement with Kilmartin Museum, 
and Curator of Social History and Fine Art contract 
only secured until March 2016 

Painting of the Month Scheme Curatorial Assistant post ends June 2015  

Increase the collection of artefacts from Kintyre by 
continuing to actively acquire Archaeological objects 
through the Treasure Trove Scheme  

Loss of present front desk staff due to reorganization 
of Burnet Building 

Increase the collection of artefacts from Kintyre by 
actively acquiring Social History objects via 
donations or loans 

Lack of secure and adequate storage space for the 
permanent collection  

Development of contemporary collecting and 
rethinking of Argyll wide collecting   

Lack of documentation means insurance value of the 
collection is not accurate  
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Develop and present the collection through a 
dedicated website 

Repairs and maintenance costs for the site are 
increasing  

 Making the objects currently on display and within 
the reserve collection accessible via a virtual 
museum 

Limited resources to support contributions from 
volunteers  

Publications of star objects catalogue   

Develop outreach through the Education Team    

Develop the gallery as a learning and creative space   

Develop links with other community organizations, 
e.g. The Picture House, South Kintyre Development 
Trust and Scotland’s Urban Past Project 

  

Local regeneration with development of a ‘Heritage 
Quarter’ in Campbeltown 

  

Community involvement to Increase the number of 
volunteers 

  

Increased accessibility to Museum   

Creation of new gallery space by construction of a 
glass foyer and walkway at the loggia 
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Appendix 2: Campbeltown Museum Public Consultation Summary 

 

 
 

 
 
On 26 November 2014 Campbeltown Museum held a Public Consultation evening 
event. The event was publicized widely via the museum website, local press, local 
radio and posters in an attempt to reach individuals who may not be regular 
supporters of the museum. 
 
21 people participated. The format combined group work, brief speeches, and a 
break out session where a set of questions were asked on flipchart paper spread 
throughout the Marriage Room at the Burnet Building; participants selected which 
questions they wished to answer, writing up their responses. 
 
The questions were grouped around 8 key areas for development at the Museum: 
 

 Interpretation + Displays  

 Access 

 Future Plans 

 Learning 

 Volunteering 

 Role of Friends 

 Audience building, ways to reach non-users 

 Reserve Collection 

 

The responses were gathered, transcribed and disseminated via post to all 

participants. 
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Responses were candid, with many individual responses chiming a collective feeling: 

In what ways could Campbeltown Museum improve access? Think about 

physical, intellectual, social, geographical, cultural access. 

‘Dismayed to see bemused visitors staring at locked doors Easter weekend. Please 

try to arrange shift cover on National Holidays with tourists in mind’. 

‘Hear, hear!’ 

‘Yes, hear hear!’ 

 

The responses have already been used to direct choices about new displays e.g.  

What else is being interpreted nearby? How can the plans for Campbeltown 

Museum relate to this? 

Whisky distilling and fishing. 

A display case was installed in January 2015 featuring whisky distilling in the town. 

 

The responses have also been used to shape the objectives and aims of the Forward 

Plan 2015-2018. 

The event was successful, not only in gathering information, but in reflecting 

impassioned support for the work of the Museum as well as strengthening 

relationships within the local community. A desire to forge links with other 

organizations, such at The Picture House, was strongly in evidence.  

The responses will continue to guide decisions being taken at the Museum. 
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Appendix 3 - Campbeltown Museum Environmental Policy Statement 
 
Introduction 
 
Campbeltown Museum’s statement of purpose is enshrined in its Mission 
Statement: 
 
Campbeltown Museum aims to collect, curate, interpret and display the 
archaeology, social history, industrial history, decorative art, fine art as well as 
natural science material in Argyll and Bute Council’s Collections for the 
enjoyment and education of the local community and visitors to the area alike. 
 
This Environmental Policy follows the principles laid down in: 

 Argyll and Bute Council Energy and Water Management in Public 

Buildings Policy, 2008 

It also reflects and is guided by: 

 Campbeltown Museum Care and Conservation Policy, 2014 

 Green Museums – a step by step guide, Groundwork Derby and 

Derbyshire via MLA East Midlands and Renaissance East Midlands, 

2008 

Statement 
 
In all spheres of operation Campbeltown Museum and its Governing Body are 
committed to reduce the impact on the environment and to comply with all 
applicable legislation and other organisational requirements.  
 
As part of Campbeltown Museum’s commitment to reduce its impact on the 
environment, the following targets have been agreed for the period 2015-
2018: 
 

1. To ensure procurement of office stationery in a responsible and 

sustainable manner 

2. To induct all staff on how to reduce and recycle office waste 

3. To reduce the Museum’s environmental impact through the use of 

transport 

4. To ensure the Museum uses energy efficiency measures as part of its 

activities 

5. To commit to the inclusion of environmental education in its activities 

and exhibitions 

6. To commit to timetabling a full review of operations using the Green 

Museums model, resulting in the creation and implementation of an 

Environmental Action Plan 
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Review 
 
This policy is subject to annual review to ensure the completion of its targets 
and to promote continual improvements throughout the Museum’s operations. 
Campbeltown Museum’s Environmental Sustainability Policy has the support 
of the Governing Body. It has been communicated to all members of staff and 
interested partners/voluntary organisations and is publicly available. The 
Governing Body is responsible for implementing this policy and 
communicating it, the operational responsibility devolved to Kilmartin Museum 
under Service Level Agreement. 
 
Ratification 
 
This policy has been ratified and is signed in hard copy by: 
 
Name      Name 
 
Position     Position 
 
Date      Date 
 
 


