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Setting the responsible budget for Argyll and Bute  
 
 

Setting a responsible budget for Argyll and Bute is about making 
choices that support people and communities now, and also look after 
the future of Argyll and Bute – and, with your help, we have done that 
for 2019/20. 

Saying that these are difficult times for councils is no longer enough. 
Our challenges are significant. Over the past five years, Argyll and 
Bute Council has had the third highest level of funding cuts of all of 
Scotland’s councils.  

This means that we have had to make tough decisions about even the 
most valued council services. 

Twice as many people responded to our consultation than last year – thank you, your views 
played an important part in helping us identify the right choices. 

We would love to be able to do everything our communities want the council to do. The scale of 
funding cuts mean that this is just not possible. 

What you told us helped us make decisions that will, as much as possible, protect vital services, 
and invest in building a successful future for Argyll and Bute. 

This – in the circumstances – is the responsible budget for Argyll and Bute. 

Thank you for your help in setting it. 

Councillor Aileen Morton 

Leader of Argyll and Bute Council  
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Argyll and Bute Council’s financial challenge  

Over the past 5 years, Argyll and Bute Council has had the third largest cut to its funding of 
all of Scotland’’s councils. This is despite having the highest number of inhabited islands (23) 
and the second largest mainland area. 

 

 

Note: The information above is taken from the Accounts Commission Report – Local 
Government in Scotland, Challenges and Performance 2019. 

 

 

 

http://www.audit-scotland.gov.uk/report/local-government-in-scotland-challenges-and-performance-2019
http://www.audit-scotland.gov.uk/report/local-government-in-scotland-challenges-and-performance-2019


4 

 

Investing in your priorities   

Councillor Gary Mulvaney, Depute Leader and Policy Lead for 
Strategic Finance:  

“Over the past nine years we have had to make £50 million in 
savings, and this year had to deal with another funding gap of 
nearly £8m.  

The scale of cuts that local government has faced in recent years 
means that now, when it comes to making savings, we’re looking 
at our very heart, our very core business. 

We have had to prioritise our statutory duties first and foremost, 
which inevitably means that those non-statutory, but equally valuable and important, services 
have to bear the brunt of cuts. 

We have taken prudent decisions which, as far as possible, reflect your priorities, protect 
services and jobs. 

The focus that underpins everything we do is that of prudential financial management. And we 
will continue that focus – to do the right thing, take the right action, make the right choices, in, for 
and with Argyll and Bute.” 

 

What are your priorities for the council in 2019/20? 
 

You said  
 

We did  

 
Education for children  

 
We continue to dedicate more funding to our education 
services than to any other area of work.  
 

 
 
 

 
Environmental Services  

 
We rejected a proposal to reduce our grounds and 
environment service. Instead we will maintain current-level 
funding in this service. 
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What are your priorities for the council in 2019/20? 
 

You Said  
 

We Did 

 
 
 
Roads / Harbours  

We will dedicate another £500,000 annually to our winter 
maintenance budget, to help keep Argyll and Bute open 
for business.  
 
This is in addition to the multi-million pound investment we 
made last year in our road network.  
 
Argyll and Bute is now one of the top five fastest 
improving Scoƫtish local authorities in terms of road 
conditions. You can find more information on our website. 
 

 
Care for vulnerable people  
 
 
 
 
 
 

The Scottish Government gave councils the option of 
cutting their funding for health and social care 
partnerships by up to 2.2%. 
 
We rejected this option, and instead increased our 
investment in social care services by £2 million, to support 
vulnerable people across Argyll and Bute. 
 

 
 

Budget decisions in brief 

• Agreed: an additional £500,000 for winter maintenance, building on the £15m extra 
invested in the road network last year to keep Argyll and Bute open for business 

• Agreed: an additional £2m for the Health and Social Care Partnership 
• Agreed: £120,000 to bring the Royal National Mod to Oban in 2023 
• Agreed: £23,330 for Kintyre Recycling Limited 
• Agreed: £500,000 reduction in council management costs over the next three years 
• Agreed: savings proposals listed here (http://bit.ly/2DYLTVQ) with the exception of 

those below 
o Rejected: proposals to remove school crossing patrollers 
o Rejected: proposal to close customer service points 
o Rejected: proposal to reduce grounds and environment services 
o Rejected: proposal to increase parking charges 

 
 
 
  

https://www.argyll-bute.gov.uk/moderngov/documents/s133671/Annual%20Status%20and%20Options%20Report.pdf
http://bit.ly/2DYLTVQ
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Bridging our funding gap – with your help  

Council tax: funding cuts increase the importance of council tax in making services 
possible. Cuts mean more and more that public services need public in-put. We have had to 
increase council tax by the full amount indicated by the Scottish Government. 

Savings and income proposals: thank you for the ideas you gave us for steps we could 
take to deal with the funding challenges facing Argyll and Bute. 

What are your ideas for making savings and raising income? 
 

You said  
 

We did / will do  

 
Reduce management costs  

We will reduce senior management posts/costs 
by £500,000 over the next two years. 

 
Close small schools  
 

The council works on a presumption against 
school closures in line with Scottish Government 
guidance. 

 
Reduce bureaucracy  
 

Developing self-service, digital services is a key 
part of our work to simplify processes. 
 
You can find information on our website about 
requesting, booking, and paying for services. 
 

 
 
Reverse depopulation / attract families 
to the area  

The vision we share with our community 
planning partners is all about attracting the 
people we need to build a successful future for 
Argyll and Bute. You can find out more about 
community planning on our website.  
 
We also promote the area through our digital 
channels – please see page 10 for more 
information. 
 

 
Reduce consultancy/agency costs 
 

We keep our use of consultants to a minimum: 
we only use consultants if we do not have the 
expertise required in-house to deliver a service, 
for example specialist engineering support for 
large-scale construction projects. 
 

 
Ensure value for money from external 
suppliers 

With in-put from local people and suppliers, we 
have updated our procurement and 
commissioning strategy to ensure we make our 
funding work for Argyll and Bute.  

 
Sell unused buildings  

We have over 1700 buildings and parcels of 
land including airports, schools, offices and 
cemeteries. As part of transforming how we 
work to meet challenges, our ‘One Council’ 
approach to property management means that 
we now have more properties for sale or lease 
than ever before. 

https://www.argyll-bute.gov.uk/home
https://www.argyll-bute.gov.uk/sites/default/files/argyll_bute_cpp_welcome_pack_final.pdf
https://www.argyll-bute.gov.uk/business-and-trade/procurement-useful-links-and-documents
https://www.argyll-bute.gov.uk/business-and-trade/procurement-useful-links-and-documents
https://www.argyll-bute.gov.uk/content/property-sale
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Run a lottery  

We are exploring other authorities’ experience of 
running lotteries, to identify whether or not this 
could benefit Argyll and Bute. 
 

 
Stop non-statutory functions  

Our aim is to do as much as we possibly can for 
our communities. Our priority has to be on 
meeting our statutory duties. Where possible we 
have reduced additional services rather than 
remove them completely.  
 
We have also continued to invest in developing 
the local economy: although this is not a 
statutory requirement for a council, Argyll and 
Bute as an area needs this from its council, to 
reverse population decline and build a 
successful future. 
 

What services would you use on-line? 
 

Providing services on-line saves money and can make services more easily available to 
customers. The average cost for the Council to process a payment or service request: 
 
• In person at our Customer Service Points = £8.62 
• By phone = £2.83 
• Online =  15 pence 

 

You said 
 

We did  

 
Most people would use any service 
on-line if it was easy to do  

We will continue to develop digital service 
options. 
 
Here are two initiatives that could help you: : 
 

- My Account 
- Keeping up-to-date with information of 

use to you 
 

 
Some said they need face-to-face 
and/or telephone services  

We rejected a proposal to close customer 
service points, therefore maintaining face-to-
face service options. 
 

 

 
 
 
 
 
 
 
  

https://www.argyll-bute.gov.uk/do-it-online
https://argyllandbute.custhelp.com/app/admin/Contact_Preferences?utm_source=council%20website&utm_medium=banner%2C%20homepage%20link&utm_campaign=customer%20outreach
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The work of Argyll and Bute Council  
 
You told us that delivering a wide range of services is the council’s most important role. On-
going funding cuts have meant that we have had to make difficult decisions over the past few 
years about changes to our work. However, the council continues to support Argyll and Bute in 
a huge range of ways. 
 
We are taking steps to make it easier for you to be aware of all the services we provide.  
 
Keep in the loop: you can sign up for updates directly to your email address, about 
consultations, service disruptions, and weekly news 
 
Social media: you can find us on Facebook, Twitter, Instagram, Linkedin and You Tube, where 
we post regular updates about our work and Argyll and Bute as a whole. You can see some of 
our ‘Did you know..’ posts below.  
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Campaigning for the future of Argyll and Bute: Rural Growth Deal update  
 
 
Council Leader, Councillor Aileen Morton:  

As you may be aware, we have submitted a bid, to the Scottish and 
UK Governments, to bring transformational funding to Argyll and 
Bute.  

Argyll and Bute brings together much of what is best about Scotland 
– natural resources that drive forward national and international 
business markets, expertise that inspires innovation, and people 
committed to developing the prosperous future the area needs and 
deserves. 

There are limits to what we can ask for as part of a deal. Growth 
deals don’t provide funding for day-to-day council services for 
example, so do not help in bridging budget funding gaps. 

A deal could however help us to turn business opportunity into the 
success our future needs: we must reverse the decline in our 
population. Forecasts estimate that by 2027 we will need 10,000 more people to continue 
delivering the services we all rely upon, and more again to grow our economy. 

The proposal is made up of sixteen individual projects, developed following consultation with the 
public, as well as local and national organisations with a role to play in making the deal happen. 

Our ambition is to secure transformational investment to develop our economy and so our 
future.” 

 

The projects focus on three key areas for growth: 

• Connecting our high value business sectors with national and international business 
markets, and local economic successes with national strategic priorities 

• Attracting additional skills, training and learning opportunities; and new residents, 
visitors and businesses 

• Growing: doing more of what works; making more of our natural and built resources. 

 

You can find out more about the deal on our website  

 

 

https://www.argyll-bute.gov.uk/rgd
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Abplace2b.scot  
 

As part of our work to attract people and skills to Argyll and Bute, we have launched a new 
website – www.abplace2b.scot  

It brings together information about jobs, schools, housing and things to do in the area. It 
also showcases business and individual successes, and the unique attractions of Argyll and 
Bute. 

The idea is to have a ‘one stop shop’ of information for anyone considering moving here, and 
to have a place to highlight the many reasons people should choose to live, work and visit 
Argyll and Bute. 

 

 

 

The name of the site repeats #abplace2b – the growingly successful hashtag that is making 
it easy for people to find information about Argyll and Bute on social media channels. 

Search Instagram for #abplace2b for example and you will find over 6,700 photos of Argyll 
and Bute – a great advert for the area! Thank you to everyone who has shared their beautiful 
photos. 

   

 

Get involved – help attract the people needed to deliver the services we all use  

If you use social media, please tag your photos and good news about Argyll and Bute with 
#abplace2b, and so help show why the teachers, doctors, dentists and other professions should 
choose Argyll and Bute to live and work. 

We would love to help promote local businesses and local community successes via 
abplace2b.scot.  

If you would like to appear on the site, please get in touch with us at workingtogether@argyll-
bute.gov.uk  

http://www.abplace2b.scot/
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Thank you again for getting involved. 

 

 

 

Please find below examples of the fantastic images of Argyll and Bute you will find (on 
Instagram) via #abplace2b  

 

 

 

 

 

Thanks to Craig Wilson, Stef Lach and Charles Reppke for sharing these images. 


