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wwhheerree  wwee::--    

  PPrreevveenntt  aanndd  rreedduuccee  ffuurrtthheerr  ooffffeennddiinngg  bbyy  aaddddrreessssiinngg  iittss  uunnddeerrllyyiinngg  

ccaauusseess;;  aanndd    

  SSaaffeellyy  aanndd  eeffffeeccttiivveellyy  mmaannaaggee  aanndd  ssuuppppoorrtt  tthhoossee  wwhhoo  hhaavvee  ccoommmmiitttteedd  

ooffffeenncceess  ttoo  hheellpp  tthheemm  rreeiinntteeggrraattee  iinnttoo  tthhee  ccoommmmuunniittyy  aanndd  rreeaalliissee  tthheeiirr  

ppootteennttiiaall  ffoorr  tthhee  bbeenneeffiitt  ooff  aallll  cciittiizzeennss  
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Foreword                                           
 
Argyll and Bute has a great track record of successful partnership working, because we know 
that working together ultimately makes life better for the people who live, learn, work and do 
business within our communities.  
 
Having this strong foundation and tradition of working well together is particularly important in a 
key area like Community Justice. It gives us an opportunity to build on existing strong 
relationships with partners to make our communities safer through helping people affected by 
offending.  
 
The Community Justice (Scotland) Act 2016 introduced ‘community justice statutory partners’, 
all of which were already collaborating across our planning and delivery forums, they are: 
 

 Argyll and Bute Council 
 Argyll and Bute Health and Social Care Partnership 
 NHS Highland 
 Police Scotland – Argyll and West Dunbartonshire Division           
 Scottish Fire and Rescue Service                       
 Skills Development Scotland  
 Scottish Courts and Tribunals Service  
 Scottish Ministers (in practice and at a local level this is Crown Office and Procurator 

Fiscal and Scottish Prison Service)     
   

Building the new model for community justice provides opportunities to creatively work together, 
we as partners can help to effect positive change both in our own organisations and, crucially, 
with local people, encourage and support changing behaviour through prevention and 
intervention that works. Argyll and Bute Third Sector Interface are actively involved in a wide 
variety of strategic, local planning and community groups including community justice, 
collaborating with and supporting statutory partners across the area. 

 
We want to encourage our local communities to play a part by contributing to the new model for 
community justice, this will help to ensure that barriers are removed and that people with a 
history of offending are able to become included and valued as citizens.  
 
Pooling our resources and our expertise helps us to tackle together the underlying causes of 
offending in our communities, and to assist those who do offend through the whole community 
justice system, from arrest to reintegration. This means using sentencing options appropriately 
and effectively, not only to punish but to allow for the earliest intervention which can stop further 
offending and support positive choices.  
 
As community justice partners we will achieve this through continuing to work with people who 
offend as well as with their families, with victims and with wider communities. By coming 
together and understanding offending and its causes we can make our communities safer and 
stronger for all – together.  
 

               
Councillor Aileen Morton 
Leader of Argyll and Bute Council 
Chair of Full Community Planning Partnership 
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What is community justice? 
The Scottish Government (SG) introduced the Community Justice (Scotland) Act 2016 and a 
new legal duty for named statutory partners to engage with improving local planning and 
service delivery processes and to report annually on their progress towards delivering the Argyll 
and Bute Community Justice Improvement Plan.  All of these partners and wider range non-
statutory partners (included in the SG Partners & Stakeholder map on the front page of this 
Plan) have been engaged in the development of our local community justice and community 
planning forums.   
 
The Scottish Government definition of community justice below recognises the wide range of 

partners, stakeholders and services required to deliver continuously improving outcomes:  

 

 

 
 
 
 
7 
 
 
 
 
In order to address the underlying causes of offending behaviours, research shows that a range 
of complex areas of needs should be assessed and interventions provided.  To reduce 
offending and the impact of crime on our citizens and communities, we will continue to promote, 
encourage and support more positive life choices whilst actively minimising/removing barriers to 
successful outcomes.   
 
Who benefits from improving outcomes for community justice? 
 
The defined ‘communities’ to which community justice should focus are stated on page 12 the 
SG National Strategy for Community Justice (2016), they are: 

 Victims of crime and their families 

 People with convictions and their families 

 People who live in the community 

 Local businesses 

 Community bodies 

Community Justice Outcome Improvement Plan 2017-18 
During our first year of the new community justice arrangements, we have focussed on:  

 Creating a shared understanding with the community justice statutory partners of our 
new joint statutory responsibilities for prioritised pathways 

 Understanding what we already contribute towards the new statutory duties and 
identifying areas for improvement 

 Developing our relationships with Community Justice Scotland, the new national 
organisation established by the Scottish Government and responsible for promoting 
world-leading standards of community justice across Scotland  

 

As part of our statutory duty we must publish an annual report by September 2018, the work we 
have undertaken during 2017-2018 will be reported within this. 
 

“the collection of individuals, agencies and services that work together to support, 

manage and supervise people who have committed offences, from the point of 

arrest, through prosecution, community disposal or custody and alternatives to 

these, until they are reintegrated into the community. Local communities and the 

third sector are a vital part of this process which aims to prevent and reduce further 

offending and the harm that it causes, to promote desistance, social inclusion, and 

citizenship”  

 

Scottish Government National Strategy: Community Justice Definition 
 

http://www.legislation.gov.uk/asp/2016/10/section/1/enacted
http://www.gov.scot/Publications/2016/11/5600
https://communityjustice.scot/
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Argyll and Bute Context 
Argyll and Bute Community Planning Partnership (A&B CPP) and Health & Social Care 
Partnership (A&B HSCP) recognises that improving outcomes and delivering better services 
requires the active input and collaboration of a wide range of partners.  We value the focus on 
delivering locally through the Community Justice (Scotland) Act 2016 and the Community 
Empowerment (Scotland) Act 2015. 
 
The Argyll and Bute Community Planning Partnership Outcome Improvement Plan (2013-2023) 
strategic needs assessment (understanding Argyll) translated into 6 priority Outcomes and 
Groups that monitor and progress.  Supported by the organisations and bodies involved with 
Community Planning, scrutiny of progress takes place through our Community Planning 
Management Board.  Contributory activity towards community justice outcomes takes place 
across these groups they will be identified and reported in our first year annual report. 
 
Community justice locality planning intent 
Community justice reaches across all areas of service delivery and into the heart of our 
communities.  In Argyll and Bute we face particular challenges with regard to remoteness and 
rurality of our communities which require us to be uncompromising as well as creative in our 
quest to improve the outcomes and maximise the life opportunities of our citizens.  In this and in 
all respects we actively promote equality and diversity within our planning and practice. 
 
The National Strategy for Community Justice (2016) and, during 2017-2018, the direction from 
Community Justice Scotland promotes the development of a health and wellbeing approach to 
improving community justice outcomes.  This will inform our considerations during 2018-2019. 
 
On that basis, our community justice improvement activity will follow the locality planning intent 
of the Health & Social Care Partnership.  Profiles for the 8 Localities below are under 
development and will be utilised for community justice purposes during 2018-19 alongside other 
relevant data/information at community planning and service levels: 
 

Locality  Population  Locality Description  

Oban, Lorn & the Isles  17,180  Easdale to Oban, to Port Appin to  Dalmally & Isles of 

Tiree and Coll  

Isles of Mull and Iona  3,068  Isles of Mull and Iona  

Mid Argyll,  9,399  Tarbert, Lochgilphead, Ardfern, Inveraray 

Kintyre  7,741  Southend, Campbeltown, Muasdale,  

Carradale, Gigha  

Islay and Jura  3,393  Isles of Islay & Jura and Colonsay  

Cowal  14,489  Lochgoilhead, Strachur, Tighnabruaich,  

Dunoon,  

Bute  6,227  Isle of Bute  

Helensburgh & Lomond  26,163  Helensburgh, Kilcreggan, Garelochhead,  

Arrochar  

Argyll & Bute 87,660  

Source: HSCP Strategic Plan (page 65) 

 
The National Strategy for Community Justice (2016) diagram below provides the key 
assessment domains for justice services. The associated implementation across the 
Community Justice Pathways is a significant area of development over several years.  This will 
be included as a rolling programme of consideration and improvement alongside consideration 
of how PLACE Standard Scotland framework, approach and tools contribute to improving 
community justice outcomes: 
 
 

http://www.legislation.gov.uk/asp/2016/10/section/1/enacted
http://www.legislation.gov.uk/asp/2015/6/contents/enacted
http://www.legislation.gov.uk/asp/2015/6/contents/enacted
https://www.argyll-bute.gov.uk/sites/default/files/aboip_v1_2017.pdf
https://placestandard.scot/
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Local governance arrangements will be refreshed and finalised during this year.  We will 
establish an Argyll and Bute Community Justice Partnership which will build on the strong 
foundations of our existing HSCP led Community Justice Implementation Group and our Police 
Scotland led People live in safer and stronger communities CPP Outcome Group.  The diagram 
below details current arrangements: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Refreshed governance arrangements will take account of the Crown Office and Procurator 
Fiscal Service and Scottish Courts & Tribunal Service existing engagement models. 
 

People live active, 
healthier and independent 

lives 

 

Children and young 
people have the best 

possible start 

 

 Education, skills and 
training maximises 
opportunities for all 

 

We have infrastructure 
that supports sustainable 

growth 

 

The economy is diverse 
and thriving 

 

 

People live in safer and 

stronger communities 

 

Community Planning 

Outcome Groups 

Community Planning 
Management Board 

(including Health & Social 
Care Representation) 

HSCP led Community Justice 
Implementation Group 

Health & Social Care 
Partnership (Public 

Protection Chief Officers 
Group) 
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Community Justice National Outcomes 

Scottish Government has defined the 7 national outcomes within the National Strategy for 
Community Justice (2016), reflecting the need to improve what and how we deliver as partners, 
developing a model that better promotes and supports change within individuals and 
communities to assist to reduce crime its impact for all.  The diagram below from the SG Local 
Guidance for Community Justice details what these are and the SG National Strategy (sections 
4-7) provides clear explanations of why the structural outcomes are important.   
 

 
 
The Person-centric outcomes relate to the development of a distance travelled performance 
reporting model that measures how someone is progressing.  This is a significant area of 
development that will continue to feature in our collaborative improvement activity in this and 
future plans. 
 
As required by Scottish Government, all National Outcomes feature in this Plan. 
 
NHS Health Scotland publication ‘Reducing offending, reducing inequalities: Achieving ‘better 
health, better lives’ through community justice’ contains the following information and is helpful 
in reaffirming the diverse and complex nature of reducing offending and reoffending: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“These needs cannot be addressed by health interventions alone…In considering the 
drivers and consequences of offending, the social patterns and inequalities behind this 
challenge provide a common series of drivers and levers which a range of partners both 
within community justice and beyond in wider universal public services can utilise as a 
rationale for collective action…while not a systematic review, (RORI) collates some of 
the evidence across a range of highly varied determinants related to health and 
offending to provide a foundation for increased focus on health, justice and inequality” 

http://www.gov.scot/Resource/0051/00510514.pdf
http://www.gov.scot/Resource/0051/00510514.pdf
http://www.healthscotland.scot/media/1528/reducing-offending-reducing-inequalities_aug2017_english.pdf
http://www.healthscotland.scot/media/1528/reducing-offending-reducing-inequalities_aug2017_english.pdf
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Developing Argyll and Bute community justice model in 2018-19 
 
Argyll & Bute Community Justice Strategic Themes 
Following the establishment of Community Justice Scotland and in line with their Corporate 
Plan 2017-2020 (January 2018), the key strategic themes and pathways structure of the new 
model for community justice have now been established, Argyll and Bute will adopt as follows: 
  

 Prevention and early intervention 
 Community sentences  
 Pre- and post-release support 

 
Community Justice Individual and Multiple Pathways Activity 
The diagram below provides an overview of activity for this year. 
 
Early Years/ 

Education 

and 

Development 

Trauma and 

Adverse 

Childhood 

Experiences 

Transitions/  

Youth Justice 

Processes 

Point of  
Arrest 

Direct 

measures/ 

Diversion 

from 

Prosecution 

Court 
Processes/ 
Sentencing 

Sentence 
Management 

Reintegration 

Strengthen 
links with 
Early Years 
Collaborative 
to establish 
current 
contributions 
and areas for 
improvement, 
relevant to 
community 
justice 
outcomes 
 

Continue with:  
Early & Effective 
Intervention 
(EEI) 
improvement 
activity 
 
Collaboration 
with Children & 
Adult Justice 
Service to 
develop a youth 
justice approach 
to improve 
transitions 
 

Developing 
and further 
roll out, of the 
Community 
Triage 
response 
model 

Continue to 
contribute to 
the Crown 
Office & 
Procurator 
Fiscal Service 
Community 
Justice 
Sheriffdom 
Engagement 
Model 
 

Review  
and refine 
processes 
between 
Youth & Adult 
Justice 
Services and  
Scottish 
Courts & 
Tribunals 
Service   
(baselining 
against 
community 
justice 
statutory 
duties) 

Continue 
aligning the 
delivery of 
HSCP 
Community 
Payback 
Orders, 
(baselining 
against 
community 
justice 
statutory 
duties) 
 

Continue 
scoping 
development 
of the custody 
to community 
journey into 
Argyll & Bute 
from HMP 
Low Moss & 
HMP 
Greenock 
(baselining 
against 
community 
justice 
statutory 
duties) 

Establish the key elements of an integrated community justice approach within the Oban, Lorne and Isles locality, 
including review of PLACE standard tools 

Collaborate with CELCIS to establish a framework to continue implementation of the Scottish Care Leaver Covenant 
Agenda for Change (also contributing to Corporate Parenting Plan) 

Establish the links between community justice outcomes and the development of the Violence Against Women 
Partnership Equally Safe Action Plan 

Continue progress towards developing the Community Justice Evidence Base 

Establish how best to incorporate Horizon Scanning Areas of Focus, on the impact of wider changes to the justice 

system, into local community justice planning and delivery 

Collaborate with Community Justice Scotland to continue development/refinement of Community Justice Outcomes, 
Performance and Improvement Framework the community justice outcome performance reporting and Care 
Inspectorate Self-Evaluation Framework 

Develop the Argyll & Bute Community Justice Outcome Improvement Plan 2019-2021  

Produce our first Argyll & Bute Community Justice Annual Report for 2017-2018 utilising the Community Justice 
Scotland template  

https://communityjustice.scot/
https://communityjustice.scot/wp-content/uploads/2018/01/CJS-Corporate-Plan-2017-2020-website.pdf
https://communityjustice.scot/wp-content/uploads/2018/01/CJS-Corporate-Plan-2017-2020-website.pdf


9 

 

Horizon Scanning  
As part of the wider changes to justice system, there are a range of policy and legislative 
changes that will impact on local strategic planning and delivery of services.  It is imperative 
that we monitor the developments and implementation of the following: 
 

 The extension of the presumption against short term sentences 
 The reduction in the use of remand 
 The implementation of changes to the Scottish Prison Service women’s estate 
 The expansion of electronic monitoring 
 The implementation of the Criminal Justice (Scotland) Act 2016 

During 2018-2019, we will establish how best to incorporate, monitor and progress Horizon 
Scanning within our developing community justice partnership  
 
Community Justice Action Plan and Participation Statement 
Our Action Plan, which is linked to the National Community Justice Outcomes, Performance 
and Improvement Framework, can be found at Appendix A.  Our Participation Statement will be 
published with our final plan. 
 
There is a significant amount of service provision delivered by the Community Justice named 
Statutory Partners and wider stakeholders that already contributes towards community justice 
outcomes.  This Community Justice Outcome Improvement Plan focuses on baselining against 
our statutory duties, scoping and implementing improvements that we can. 
 
Key Drivers (National & Local) 
 
The national document set that accompanies the new model for community justice includes: 
 

 National Strategy for Community Justice 
 Guidance for Local Partners in the New Model for Community Justice 
 Community Justice Outcomes, Performance and Improvement Framework 
 A guide to self-evaluation for community justice in Scotland 

 
The all-encompassing and diverse nature of community justice means that a wider range of 
national document sets also contribute to new model for community justice, including (not an 
exclusive list): 
 

 Police Scotland: Policing 2026 
 Scottish Prison Service Corporate Plan 2017-2020 
 Scottish Government: Mental Health Strategy 2017-2027 
 NHS Education for Scotland: National Trauma Knowledge and Skills Framework 
 Refreshed Scottish Government Road to Recovery Strategy (Drugs and Alcohol), due to 

be published in Spring 2018 
 NHS Health Scotland:  Reducing Offending, Reducing Inequalities 
 Scottish Public Health Network: Polishing the Diamonds, Addressing Adverse Childhood 

Experiences in Scotland 
 Scottish Fire & Rescue Service Strategic Plan 2016-2019 
 Skills Development Scotland Corporate Plan 2015-2020 
 Scottish Government Developing the Young Workforce: Scotland’s Youth Employment 

Strategy (2014-2021)  
 Scottish Government: Fair Start Scotland, Employability Support 2018 
 Scottish Government:  Social Security for Scotland 
 UK Government Welfare Reform Programme 
 

%09Community%20Justice%20Outcomes,%20Performance%20and%20Improvement%20Framework
%09Community%20Justice%20Outcomes,%20Performance%20and%20Improvement%20Framework
http://www.gov.scot/Publications/2016/11/5600
http://www.gov.scot/Publications/2016/11/4628
http://www.gov.scot/Publications/2016/11/3701
http://www.careinspectorate.com/images/documents/3551/Community%20Justice%20self%20evaluation%20guide.pdf
http://www.gov.scot/Publications/2017/03/1750
http://www.sps.gov.uk/Corporate/Publications/Publication-5169.aspx
http://www.gov.scot/Publications/2017/03/1750
http://www.gov.scot/Publications/2017/03/1750
http://www.nes.scot.nhs.uk/education-and-training/by-discipline/psychology/multiprofessional-psychology/national-trauma-training-framework.aspx
http://www.healthscotland.scot/publications/reducing-offending-reducing-inequality?utm_medium=email&utm_source=cjsmailing&utm_campaign=rori2017
http://www.nes.scot.nhs.uk/education-and-training/by-discipline/psychology/multiprofessional-psychology/national-trauma-training-framework.aspx
http://www.nes.scot.nhs.uk/education-and-training/by-discipline/psychology/multiprofessional-psychology/national-trauma-training-framework.aspx
http://www.firescotland.gov.uk/media/1005163/scottish_fire_and_rescue_service_strategic_plan_2016_19.pdf
https://www.skillsdevelopmentscotland.co.uk/media/40263/sds-corporate-plan-2015-20-non-interactive-10-1.pdf
http://www.gov.scot/Publications/2014/12/7750
http://www.gov.scot/Publications/2014/12/7750
http://www.employabilityinscotland.com/devolved-employment-services/employment-support-2018/
http://www.gov.scot/Topics/Statistics/Browse/Social-Welfare/SocialSecurityforScotland
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Key Drivers Local 
Community Justice Statutory Partners Strategic Plans include (not an exhaustive list): 

 Police Scotland: Local Police Plan 2017-2020 
 Health and Social Care Partnership: Strategic Plan 2016-2019 
 Children and Young People’s Services Plan 2017-2020 
 Argyll & Bute Corporate Parenting Plan (to be published during 2018) 
 Local Housing Strategy 2017-2022 
 Local Fire and Rescue Plan 2017 
 Community Planning Argyll & Bute Outcome Improvement Plan 2013-2023 

 

Crime Rates 

In common with most areas across Scotland, Argyll & Bute has benefitted from a reduction in 
overall levels of recorded crime since 2006-07.   
 
The Scottish Government annual publication on Recorded Crime in Scotland 2016-2017 Table 
13 notes Argyll & Bute as having the sixth lowest level of recorded crimes, per 10,000 
population (down from ninth in 2015-2016).  The level of offences remains the same within the 
bottom 25%.   
 
The table below breaks down crime group numbers comparing Argyll & Bute to the Scottish 
average for crimes and offences, arrows show the direction of travel for the levels compared to 
2015-16, comparative year numbers are shown in brackets: 
 

 

Crimes 
Non sexual 
crimes of 
violence   

Sexual 
crimes 

Crimes of 
dishonesty  

Fire-raising, 
vandalism, etc 

Other crimes 

Scotland 13 (13) 20 (19) 209 (216)  97 (101)  102 (110)  

Argyll & Bute   6 (10)  16 (17) 82 (100)  68 (74)  77 (102)  

 

Offences 
Miscellaneous 
offences 

Motor vehicle offences 

 
 

Scotland 279 (314)    256 (317)  

Argyll & Bute 

 

233 (250)  325 (407)  

 
The rate of recorded crime and offences, per 10,000 of the population in Argyll and Bute, was 
lower than the Scottish average in all but one of categories.  Since 2013-14, Motor vehicle 
offences category has seen a 27% reduction from 558 per 10,000 of the population to 407 in 
2015-16.  The downward trend continued during 2016-17, reducing 20% to 325 per 10,000 of 
the population. 
  
The Scottish Government annual publication Domestic Abuse recorded by the police in 
Scotland, provides a range of statistical tables. Table 5 in this annual publication shows the rate 
of domestic abuse related crime per 10,000 of the population in Argyll & Bute as 73 (75 in 
2015-16), compared to 109 for Scotland (108 in 2015-2016)..  
 
A joint strategic group, United Violence Against Women Partnership has been established 
together with West Dunbartonshire Council as both Local Authorities are served by the same 
Police Scotland Division - Argyll and West Dunbartonshire.  This newly established partnership 
will take forward the development of the local Equally Safe Action Plan linked to the refreshed 

http://www.scotland.police.uk/assets/pdf/392813/392817/argyll-bute-local-policing-plan-2017-20?view=Standard
http://www.scotland.police.uk/assets/pdf/392813/392817/argyll-bute-local-policing-plan-2017-20?view=Standard
http://www.nhshighland.scot.nhs.uk/OurAreas/ArgyllandBute/Documents/SP%202016-2019%20%20Final.pdf
http://www.nhshighland.scot.nhs.uk/OurAreas/ArgyllandBute/Documents/SP%202016-2019%20%20Final.pdf
https://www.argyll-bute.gov.uk/sites/default/files/children_and_young_peoples_service_plan_17-20.pdf
https://www.argyll-bute.gov.uk/housing/housing-strategies-consultations-and-research-0#lhs
https://www.argyll-bute.gov.uk/housing/housing-strategies-consultations-and-research-0#lhs
http://www.firescotland.gov.uk/your-area/west/west-local-plans.aspx
http://www.firescotland.gov.uk/your-area/west/west-local-plans.aspx
https://www.west-dunbarton.gov.uk/council/community-planning-west-dunbartonshire/west-dunbartonshire-plan-for-place/
https://www.west-dunbarton.gov.uk/council/community-planning-west-dunbartonshire/west-dunbartonshire-plan-for-place/
https://beta.gov.scot/publications/recorded-crime-scotland-2016-17/
https://beta.gov.scot/publications/domestic-abuse-recorded-police-scotland-2016-17/
https://beta.gov.scot/publications/domestic-abuse-recorded-police-scotland-2016-17/
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Scottish Government Equally Safe, Scotland’s Strategy to prevent and eradicate violence 
against women and girls in Scotland.  The development, learning and innovation from each 
local authority area will inform future Community Justice Outcome Improvement Plans, within 
this year we will include the development of a consultation, engagement and participation 
framework to support Argyll & Bute Equally Safe Action Plan.  This is included with Community 
Justice Outcome 1, Action 2. 
 
We are committed to maintaining and improving this welcome downward trend overall in our 
recorded crime in Argyll & Bute. 

Community Justice within a national context 
 
Community Justice Scotland 
With the establishment of Community Justice Scotland and their Vision: 
 

 
         (Source: Community Justice Scotland Corporate Plan) 
 

The publication of their Corporate Plan 2017-2020 provides clarity on their strategic functions: 
 

 
          (Source: Community Justice Scotland Corporate Plan) 

 
Community Justice sits within the wider justice improvement programme of Government, which 
contributes towards delivery of the national outcomes.   The publication of the Scottish 
Government Justice Vision and Delivery Plan (2017/18) provides the national context, 
outcomes and priorities within which we must base our planning and delivery.   
 

   
Source: Scottish Government Justice Vision (page 3) 
 
 

http://blogs.gov.scot/equally-safe/wp-content/uploads/sites/18/2016/03/ES-update-18-April1.pdf
http://blogs.gov.scot/equally-safe/wp-content/uploads/sites/18/2016/03/ES-update-18-April1.pdf
https://communityjustice.scot/
https://communityjustice.scot/wp-content/uploads/2018/01/CJS-Corporate-Plan-2017-2020-website.pdf
http://www.gov.scot/Publications/2017/07/9526/downloads
http://www.gov.scot/Publications/2017/07/9526/downloads
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Performance Improvement and Self-Evaluation 
The Scottish Government Community Justice OPI Framework forms the basis of monitoring 
and reporting on progress towards the New Model for Community Justice.   We recognise this 
framework requires further review and development as the second year of community justice 
activity is delivered across Scotland and is committed to working with Community Justice 
Scotland and Scottish Government to improve and refresh this. 
 
The accompanying Care Inspectorate; A guide to self-evaluation for community justice in 
Scotland will assist community justice partners to underpin our commitment to continuous 
improvement and excellence in services. 
 
When setting this plan in a national context it is also relevant to lay out the Scottish 
Government pillars of public sector reform which give a strategic context for all improvement 
activity:

 

    
 
Equalities Monitoring 
The Scottish Government carried out an Equality Impact Assessment for the Community 
Justice Scotland Bill and found: 

 The EQIA process has provided reassurance that the proposed new model for 
community justice is not discriminatory and is unlikely to give rise to any issues that 
would adversely affect service users with protected characteristics. 

 It was noted that there was limited evidence generally in relation to the following 
protected characteristics: Pregnancy and Maternity; Gender Reassignment; Sexual 
Orientation; and Race 

 However, we did take on board comments on the importance of community engagement 
in identifying equalities issues. Therefore, we have ensured that the new model has a 
statutory requirement for community justice partners to engage with local community 
groups when planning and monitoring community justice services. 

The Fairer Scotland duty came into force on 1 April 2018.  It requires certain public authorities 
to actively consider how they can reduce inequalities of outcome caused by socio-economic 
disadvantage, when they make strategic decisions.  We will ensure this is included in our 
considerations and implementation of the new community justice model. 

http://www.gov.scot/Publications/2015/05/6773/1
http://www.legislation.gov.uk/ssi/2017/403/introduction/made
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If you would like this document in another language or format, or if you 
require the services of an interpreter, please contact us. 

 

 

Gaelic 
 

 خدمات مترجم، ألرجاء اإلتصال بنا.   إذا كنت ترغب هذه الوثيقة بلغة أو صيغة أخرى، أو إذا أحتجت

Arabic 
 

Jeżeli chcieliby Państwo otrzymać ten dokument w innym języku lub w 
innym formacie albo jeżeIi potrzebna jest pomoc tłumacza, to prosimy o 
kontakt z nami. 

Polish 

 

Hindi 

 

Urdu 

 
Punjabi 

 

Cantonese 

 

Mandarin 
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