
COMMUNITY DEVELOPMENT TEAM 

ANNUAL REPORT 2013-2014 

Headlines…. 
 
 Capacity building support sessions held: 1142  

 Third Sector grants awarded: 127 

 Match funding attracted: over £300,000 

 Community consultations held: 15 

 Business development plans created: 4 

 Number of groups receiving training: 90 

 Uses of community engagement resources: 103 

The Community Development team was established in 2010 as one of the 

functional teams of Community Learning and Development which fits within 

the Community and Culture Service. 
 

Partnership work is key to all our service delivery, at both a strategic and 

operational level, and the team has a close working relationship with other 

Council services and partners to support the community planning process.   

Support is given to the Third Sector and Communities CPP Strategic group 

and in the areas to the Area Community Planning Groups, to encourage 

community engagement.   
 

The team’s main objective is to provide advice, information and support to 

communities and community groups to build their capacity and thus enable 

them to develop their communities - disadvantaged and vulnerable groups 

are a key priority.   Help is also at hand with small area grants to community 

groups, training courses, and free loan/use of tools and resources to help 

engage with communities.  Signposting to another agency or partner is also 

one of the  team’s key roles.  
 

This report gives a very brief overview of some of the work of the team, 

examples of the help given to organisations, and the impact this is having 

on local communities.    
 

Read on to find out more…... 

What is 

Community 

Development? 

 

"Good community 

development is action 

that helps people to 

recognise and develop 

their potential and 

organise themselves to 

respond to problems 

and needs they 

share.  It supports the 

establishment of strong 

communities that control 

and use assets to 

promote social justice 

and help improve the 

quality of community 

life.  It also enables 

community and public 

agencies to work 

together to improve the 

quality of 

government."                 

              

            

Scottish Community 

Development Centre 
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Argyll and Bute:  A Good Place 

To Live, Work and Play? 

Fifteen events 

held across Argyll 

and Bute, 

including islands  

 

Raised awareness 

of Single Outcome 

Agreement and 

stimulated debate 

on the issue of 

population decline  

 

Community 

Planning Partners 

at a strategic and 

local level 

supported and 

participated in the 

events, as 

workshop 

facilitators, as 

members of 

Question Time 

Panel and with 

information stands 

 

Workshops, 

worked well with a 

steady flow of 

questions and 

information 

sharing 

   

Ppvoting was an 

effective audience 

participation tool 

that provided 

immediate results 

for the audience 

and for analysis 

 

 

 

Question Time event in Helensburgh  

Workshop in Rothesay  

The Community Planning 
Partnership (CPP) asked 
the Council’s Community 
Development team to take 
the lead in engaging with 
the community on the 
Single Outcome 
Agreement (SOA)  2013-
2023. 
 
A series of consultation 
events were held, with the 
focus on the overarching 
outcome for the SOA: 
 
‘Argyll and Bute’s economic 
success is built on a 
growing population’.  The 
events were entitled:  
“Argyll and Bute - A Good 
Place to Live, Work, and 
Play?” 

 
   

On behalf of the CPP, the 
team successfully applied 
for funding of £7,000 
towards the events from 
Education Scotland.  A 
sub-group of the CPP 
Strategic Group for Third 
Sector and Communities 
coordinated the planning 
process and Area 
Community Planning 
Groups, led by the area 
Community Development 
Officer, planned the 
delivery at local level. 
 
In total, 15 events, 
including workshops and  
question time debates, 
were held across Argyll 
 

and Bute in January and 
February 2014.   In 
addition an online survey 
on the Council website 
attracted over 500 
responses.   
 
Results from the events 
and the survey will feed 
into the development of 
the SOA Delivery Plans 
and a Population Summit 
to be held in 2014. 
 
For further information: 
www.argyll-bute.gov.uk/
good-place-live-work-and-
play  
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What do 

grant 

recipients 

say? 

“With the support of the 
Community 

Development Officer the 
process was simple.  I 
would feel confident in 
repeating the process if 

required.”   
Peninsula Players, 

Rosneath 
 

“We found the grant 
process was very 

informative and would 
like to thank you for the 

funding we received 
which has made such a 

difference to the 
community we work in, 
including families and 

young people.” 
Project 81, 

Garelochhead 
 

“I think the grant 
process is very 

straightforward and a 
great opportunity for 
community/voluntary 
groups to be able to 
access small pots of 

funds which can make a 
huge difference.”  

1st Tobermory Guides/ 
Tobermory Scout Hall 

 
“We feel that the 

process is well run and 
very beneficial to the 
whole community.” 
Beachwatch Bute 

 
“The process worked 

well for us.” 
Carradale and District 

Seniors Group 
 

“This grant has been a 
life saver for PACCT 

many times. The 
process is local and 

straightforward”  
PACCT 

West Kintyre Stargazers Beachwatch Bute 

Third Sector Grants 
A total of 127 groups and 
organisations across Argyll 
and Bute benefited from 
Third Sector grant funding 
in 2013 including 26 awards 
made for Events and 
Festivals.    The grants 
enabled the organisations 
to raise more than 
£300,000 in match funding. 
    
The Council allocated a 
total budget of £218,000: 
£78,000 was awarded to 6 
central organisations 
delivering a service Argyll 
and Bute wide; and £35,000 
was made available for 
each Council area for 
organisations and groups 
operating at a local level.   
  
The Community 
Development team 
supports the grant process 
from initial receipt of 
applications, to assessment 
and production of reports to 
committees, and onwards 
to monitoring how the 
funding has been spent.    
Many of the groups receive 
significant support to: 
ensure they meet the grant 
criteria; provide the required 
paperwork; secure match 
funding, and consider their 
long-term sustainability.   
 

At area level, Councillors 
approved funding for a wide 
range of groups working 
with individuals to make 
things happen in local 
communities.  
 

This included funding for 
new groups and projects as 
well as for groups to 
continue their good work 
providing: activities for 
young people, social 
outings and entertainment 
for older people; activities to 
improve the health and 
wellbeing of individuals; and 
projects aimed at improving  
  

the environment.      
 

Here are two examples of 
how the funding has made 
a positive impact. 
 

WEST KINTYRE 
STARGAZERS 

 
Just two years after 
launching West Kintyre 
Stargazers, Louise Duncan 
has grown the group from 
just a handful of volunteers 
to employing six staff and 
organising dozens of events 
in Kintyre each year. 
 

The confidence boost of 
securing the group’s first 
grant of £1,900 from the 
Council’s Third Sector 
Grants in April 2013 helped 
Louise galvanise other 
members to apply for a 
much larger grant from the 
Climate Challenge Fund. 
 

Louise said: “The 
Stargazers were born out of 
a campaign for our dark 
skies, our concern for the 
environment and our 
understanding of the power 
of our star, the sun.  We 
developed a 
comprehensive application 
and were awarded a grant 
in excess of £180,000. 
 

“We’ve been able to create 

six jobs and have 
developed a project that is 
delivering real benefits for 
the communities of Kintyre 
through carbon reduction 
initiatives and energy 
efficiency measures. Aside 
from having environmental 
benefits, our work also 
tackles and reduces 
incidence of fuel poverty.” 
 

Louise first contacted the  
Community Development  
team in 2012 for help with 
funding applications, advice  
  

 

on income generation and 
how to measure social 
impact. 
 

Louise added: “The support 
and the awarding of our first 
grant was fundamental to 
the development of the core 
activities of the group. We 
would encourage all small 
community based 
organisations wishing to 
develop their ideas  to 
make the Community 
Development team their 
first point of contact.” 
 

BEACHWATCH BUTE 
 

Beachwatch Bute was 
supported to make a Third 
Sector Grant application to 
allow them to carry on their 
activities in Bute. The main 
activity of the group is to 
remove marine litter from 
the shores and coastline of 
Bute. This is done by the 
beach Ranger who works 
with a number of agencies 
and volunteers to keep the 
beach clean.         
 

The beach Ranger 
promotes a sense of pride 
and ownership towards the 
natural environment and 
encourages responsible 
behaviour among the 
general public.  The group 
also works closely with the 
island’s schools to teach 
pupils about the impacts 
and dangers of marine 
litter.   
 

Beach cleans are carried 
out by a range of volunteers 
including local school 
children and a group of 
adults with learning 
difficulties.  
  
The group received £1,050 
from the Third Sector grants 
to assist them in carrying 
out their activities.  3 



 
Other Training Courses 

The Community Development team aims to build community capacity by delivering training to community 
groups to develop the confidence and skills required to enable them to provide and manage services to meet 
local need.      
 
Over the last year the team has provided training to a number of partners and community groups on the use of 
community engagement tools, including Ppvoting, which are available to borrow free of charge.      The tools are 
a fun and interactive way of consulting and gaining the views of the community on service delivery and were 
used to great effect at the 15 community consultation events.  
 
Apart from the delivery of the Graphic Design training (see above) the team also supported a number of groups 
individually, offering bespoke training on, for example, setting up a new group, fundraising, support with 
constitutions and governance. This forms part of our capacity-building support to community groups. Over the 
year, support has been given to groups to develop, sustain their activities, or simply to survive in difficult times. 
 
In total, 90 groups have been supported with training over the past year.   

Feedback 
from the 
courses 

“I now have the 

confidence to 

attempt my own 

design of materials 

and a better 

understanding of the 

principles of design.” 

“Thanks for 

organising the 

course.  I would be 

happy to hear of any 

other similar 

courses.” 

“Hope to redesign 

existing brochures to 

bring in new clients 

and give them some 

pzazz.” 

Basic 
Graphic 
Design 

Courses 

Hands-on training at Dunoon Community Centre  

Spaces at a series of 
poster, flyer and brochure 
design workshops 
organised by the 
Community Development 
Team earlier this year 
were snapped up by 66 
individuals representing 58 
community organisations 
across Argyll and Bute. 
 
It had become apparent 
that many small 
community groups who 
organise local events and 
manage community halls 
and other facilities were 
struggling to find the time 
or did not have the skills to 
create ‘professional 
looking’ posters and other 
marketing materials  
which, on particular 
websites, can really help to 
raise awareness and  
 

potentially boost income for 
a group. 
 
The one–day course had a 
comprehensive set of 
handouts on four basic 
design principles:  colour 
theory, page layout, social 
media and the basics of 
Microsoft Publisher.  Higher 
than expected demand for 
the courses led to an 
additional course being 
offered in Mull and a waiting 
list being created for more 
courses later in the year. 
 
Yellow Bird Design, 
Campbeltown, created this 
short course using design 
software that was easy to 
use and access, and 
showed people how to  
access free images to  
illustrate their publications. 

Microsoft Publisher was 
chosen because it’s a 
programme that’s readily 
available and easy to 
access.   
 
Around 40 participants 
completed evaluation forms 
with 38 rating the course 
very good or good. 
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Dunoon Community Education Centre Kintyre Community Education Centre Rhu Hall 

Community Centres Sustainability Project  
Future Plans 

Kintyre Community 
Education Centre 

A sub group of the voluntary 
Centre Council has been set 
up to develop the creation of 
a soft play area for the 
town.  Applications for 
funding have been 
successful and the Wee 
Toon Soft Play area will 
open for business later in 
2014. 
 

Moat Centre 
The centre plans to submit a 
funding application to 
progress their business plan 
by employing their own staff 
member.  
 

Rhu and Shandon 
Community Centre 

Rhu Hall’s 
Management Association 
has identified replacement 
heating for the main hall as 
an essential improvement 
needed and is fundraising to 
achieve this aim.  The 
committee also hopes to run 
more activities for young 
people in the Centre. 
 

Dunoon Community 
Education Centre 

The Management 
Committee will build on its 
marketing and promotion 
with the installation of the 
new signage. A review of the 
business plan will identify 
priorities for actions to be 
taken forward. 
 
Lochgilphead Community 

Education Centre 
The centre is moving 
towards becoming a Scottish 
Charitable Incorporated 
Organisation (SCIO). A sub 
group is exploring the 
possibility of developing soft 
play within the building. 
Public access computer 
network points have been 
installed in the main hall with 
a view to installing two public 
access PCs to increase local 
IT access. 
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Five centres at the heart 
of their communities were 
facing an uncertain future 
in 2011 with dwindling 
lets, funding and job cuts, 
crumbling interiors and, in 
most cases, struggling 
voluntary management 
committees.  The five 
facilities are used each 
month by, on average 
around 5,500 people and 
75 community groups, 
many of which support 
vulnerable people. 
 
The community 
development team has 
been supporting the local 
management committees  
with business 
development plans.   Four 
(excepting Rhu Hall) have 
completed  
business development 
projects that were funded 
by the Lottery, Argyll & 
Bute LEADER and the  
Robertson Trust. Business 
development consultants 
were recruited and have 
completed development 
plans focusing on income 
generation and 
sustainability.  As part of  
this process, centre  
 

council members 
participated in “Managing a 
Consultant” training, 
creating the opportunity for 
them to prepare for 
challenges that might arise 
and how to deal with 
them.  Throughout the 
process, the 4 Centre 
Councils met together 
regularly by telephone 
conference and face to 
face at the training, sharing 
their experiences and 
learning from each other.  
 
The Development Plans 
will identify the need for 
future investment which will 
attract and increase user 
numbers and generate 
income. 
Prioritisation will be put in 
place to identify where the 
investment is needed most. 
 
The Centre Councils are 
working towards delivering 
actions identified in the 
plans. Kintyre Community 
Centre Council has already 
refurbished a number of 
meeting rooms.  
The Centre’s voluntary 
management committee 
has been conducting  
 

Moat Centre, Rothesay 

community questionnaires 
and encouraging new 
members to the 
committee.  Lochgilphead 
Community Centre 
Association started looking 
at how it gathers customer 
feedback and how to raise 
its profile.  Dunoon 
Community Centre agreed 
to improve the signage 
both inside and outside the 
building. There has also 
been a reorganisation of 
space to allow more users 
access to storage.  The 
Moat Centre in Rothesay 
has taken steps to amend 
their constitution to make 
the quorum more realistic, 
and have agreed to 
undertake the Keystone 
Award to  build up robust 
procedures and attract 
new members.  
 
CDOs worked with the 
Centre Councils in 
preparation for the new 
Community Lets Booking 
System:  identifying 
possible challenges and 
solutions, and liaising with 
user groups to make sure 
they were kept informed of 
the proposals. 

Lochgilphead Community Education Centre 



“…..it is essential to 
have key people …[like 

the area Community 
Development Officer] in 

the community 
available to discuss 

with, mentor and 
encourage potential 

project creators.” 
Soulwind Helensburgh 

 
 
 
 

“Your support to 
individuals has been 
great, giving advice, 
keeping people right 

with assessments and 
dates. Just knowing 
there is someone we 
can turn to, is a huge 
burden off individuals 

shoulders.” 
Oban Disability Forum 

and Access  
 
 
 
 

“Again I am very 
grateful for all the help 
you gave me initially 

….which really helped 
to get the project 

underway.”  
John Muir Songcycle 

 
 
 
 

“Thanks for your 
valuable assistance at 

our last meeting, I 
sincerely hope 

everyone can pull 
together and keep the 

Trail going.”  
Bullwood Nature Trail  

Case Studies 
The following is a selection of groups supported by the Community 

Development team in 2013-2014. 

What do 

groups 

say? WAVERLEY COURT 
SILVER SURFERS – 

HELENSBURGH  
 
Residents at Bield Housing 
Association’s Waverley 
Court and Birch Cottages in 
Helensburgh had identified 
access to a computer and 
the internet, as well as 
training in IT skills, as their 
key priorities following a 
survey undertaken by the 
Waverley Court Social Fund 
Committee. 
 
Cllr Aileen Morton was 
approached for advice 
about funding and she in 
turn contacted the   
Community Development 
Officer to help the residents 
access the grants and 
training they needed. 

Committee Chair, Gordon 
White said: “We really 
wanted to help people 
access new technologies so 
they could have more 
opportunities to stay in 
touch with friends and 
family by email and even 
Skype.   The age range of 
our silver surfers is 65 to 
95, so some people have 
mobility issues and struggle 
to get out in bad weather so 
it would be great to have 
the option to order shopping 
online as well. 
 
“Plus, having wi-fi means 
people visiting and staying 
over here would be able to 
access the internet and 
their emails.” 
 
Within six months of the 
survey, funding had been 
secured from Helensburgh  
and Lomond Health and 

 
  

 

 

Wellbeing Network.    Bield  
Housing Association 
hadagreed to cover the 
ongoing cost of providing 
broadband and a number of 
residents had signed up for 
IT training provided by the 
Council’s Adult Learning 
team.  The residents now 
have a PC, printer, and wi-fi 
access, as well as a 
netbook which can also be 
used by guests. 
 
Gordon added: “There’s 
quite a buzz round 
Waverley Court now. 
People have had a whale of 
a time on the IT course and 
many are now confidently 
using Skype, Facebook and 
surfing the net.” 
 
 

JOHN MUIR FESTIVAL 
 
Four community groups in 
Helensburgh organised an 
ambitious series of events 
to tie in with the John Muir 
Festival following support 
from the Council’s 
Community Development 
team. 
 
Friends of Duchess Woods, 
Soulwind, Arts Qwest and 
Friends of Loch Lomond 
and Trossachs National 
Park were all successful in 
receiving a Third Sector 
grant funding from the 
Council and these funds 
helped them to lever in 
additional external grant 
funding of over £18,000 
from the Big Lottery and 
Community Action Grants. 
 
The John Muir Festival (16-
26 April) is one of the 
Homecoming 2014 
signature events supported 
by the Scottish Government 
and Visit Scotland.  The 
highlight was the opening of 
the 134-mile, coast-to-coast 
John Muir Way, which 
stretches from Dunbar in 
the East of Scotland to 
 

Helensburgh in the 
West.  Visit http://
johnmuirway.org/ for more 
information. 
 
John Muir was born in 
Dunbar in April 1838 and 
was a farmer, inventor, 
botanist, geologist, 
explorer, mountaineer and 
writer, but he is best known 
as a pioneer of nature 
conservation. 

 
 
 

BUTE FOOD BANK 
 
In a bid to respond to local 
concerns, a partnership of 
three local groups: Bute 
Area Development Group, 
Bute Advice Centre and 
Bute Community Links, set 
out to assess whether a 
Food Bank could benefit the 
local community. A survey 
was completed by 43 
individuals, from a range of 
diverse local organisations. 
  
Some of the comments 
received in the survey were: 
 

“There is no other way to 
get help in a crisis – no 
Salvation Army / soup 
kitchens” 
 

 “Rising cost of food on the 
Island, people cannot afford 
prices.” 
 

“Poverty on Bute has 
become a very serious 
issue.  Not only for young 
families but for the elderly, 
who are finding times 
tough.” 
 

“.....recently told that my 
client had no food in the 
house and no money to buy 
any.” 
 
 
 

 

 

(Photo: Al Pyke –

 deepstream.co.uk) 
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What do 

groups 

say? 

“Your enthusiastic and 
energetic attitude has 

carried the group 
forward”  

Oban Mountain 
Bike Crew 

 
 

“Dunoon and Cowal 
Heritage Trust are 
grateful for all the 

support in connection 
with the “Remember 
When …. Project for 

which we gained Lottery 
Funding from Awards for 
All. If not for the support 
given I doubt if we would 

have had such a 
successful conclusion to 

the Project.”  
Dunoon and Cowal 

Heritage Trust  

 
Community Engagement Resources 
In total, 45 Community Engagement resources are held by the Community 
Development Team for  loan to community groups and partners.  In 2013-
14, a total of 103 uses of resources were made. 
 
The most used resource was the ppvoting pads along with the ppvote 
laptop, which was used a total of 35 times, and training was also given to 
partners on how to use this effective software. 
 
Overall, the number of resources borrowed last year was down on the year 
before, but it is believed that this is due  to groups and partners having their 
own engagement resources, having successfully used the team’s resources 
the previous year. 
 
The Community Engagement tent remained popular and was often in 
demand, especially during the summer months. 
 
Groups and partners borrowing the resources included: 

 Health and Wellbeing Partnership and Networks 

 Housing Services, Argyll and Bute Council 

 Helensburgh and Lomond Carers SCIO 

 Argyll Voluntary Action 

 Dunoon Community Radio 

 Oban Phoenix Cinema 

 Lochgilphead Gala Day 

 Bute Highland Games 

 Tiree Community Development Trust 
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“..there are people who are 
living well below the 
breadline and struggle to 
make ends meet.” 
 
As a result of the survey, 
the partnership set up a 
project to establish a food 
bank on Bute. Initially a 
funding bid to the Big 
Lottery Support and 
Connect Fund was put 
together but this application 
was unsuccessful. 
 
A local organisation “Bute 
Oasis” stepped in to 
support the food bank with 
donations from their 
furniture recycling project. 
 
The Bute Food Bank 
continues to be a good 
example of partnership 
working and from the period 
1st January to 31st March 
2014 was used by 38 
individuals. 
 
It is concerning that two 
thirds of those using the 
food-bank have additional 
health issues, and advisers 
at Bute Advice Centre are  
 
   

 
working to ensure that 
users, in particular disabled 
people, are also supported 
with debt management, 
budgeting skills, income 
maximization etc. to help 
alleviate difficulties. 
 
Most applicants receive a 3 
day food supply however a 
small number have returned 
on 2, 3 or 4 occasions.  To 
date, 18 referrals 
were made from partner 
agencies and 20 were self-
referrals.  The average age 
of clients is 43, with 20 
males and 18 females. 
 
 

OBAN MOUNTAIN BIKE 
CREW 

 

Kick-started by a senior 
pupil at Oban High School, 
Oban Mountain Bike Crew 
has been working with the 
Community Development  
Officer to look at how and  
where mountain bike trails 
can be developed around 
the Oban area.  
 
The group has now reached 
agreement with a local  
 

landowner in the 
Glencruitten area to 
develop trails around his 
estate, and have secured 
funding through the Third 
Sector Grants and Health 
Improvement Fund to 
develop the project.   
 

They have organised a trail-
building course for local 
volunteers with support 
from the Community 
Development team and aim 
to start putting trails in place 
over the autumn of 2014. 
 

Their initial intention is to 
put in a family friendly trail 
loop and then slowly start to 
develop sections off of that 
for more skilled riders.  The 
project is a good example 
of community action and 
philanthropy, providing free 
public access cycle trails on 
private land through a 
community / private 
partnership. 



Opportunities 

A number of 
developments are taking 
place which will impact 
on the way we support 

communities. 
 

 New Community 
Planning team 
created 

 

 New staffing 
structures to support 
area community 
planning groups 

 

 National consultation 
on the Community 
Empowerment 
(Scotland) Bill 

Improvement Plans for 2014-2015 
 Plan a programme of training for third sector organisations, in partnership with 

the Third Sector and other partners, and taking into consideration the training 
needs analysis carried out by Argyll Voluntary Action. 

 

 Pilot new training courses in “financial planning for retirement for third sector 
organisations” and “community engagement for community councils”. 

 

 Improve and increase methods of promoting the team’s work and recording the 
impact of the work on our communities. 

 

 Continue to work with Community Centre Councils and vulnerable community 
groups to improve their sustainability and capacity. 

 

 Focus support on initiatives targeted at areas of high deprivation, as identified in 
the Scottish Index of Multiple Depravations 2013 and on increasing services and 
provision in remote rural areas. 

 

 Work with the Governance and Community Planning teams to lead in 
coordination and planning of proposed biennial Community Planning Partnership 
consultations.  

 

 Evaluate use of Community Engagement resources to enable us to assess need 
and promote use at local level and across Argyll and Bute.  

Liz Marion 
Community Development 

Officer  
Bute and Cowal 

Tel: 01369 707166 

Laura Macdonald 
Community Development 

Officer  
Oban, Lorn and the Isles 

Tel: 01631 567944  

Margaret Fyfe 
Community Development Manager 

Tel: 01369 708668 

Eileen Bellshaw 
Service Standards Officer 

Tel: 01436 657608 

Rebecca Stokes 
Administrative Assistant 

Tel: 01369 708669 

Duncan Clelland 
Community Development 

Officer  
Mid Argyll, Kintyre  

and the Islands 
(NOTE:  Duncan left the  

team in May 2014) 

The Community Development Team can also be contacted at  
communitydevelopment@argyll-bute.gcsx.gov.uk 

Audrey Baird 
Community Development 

Officer  
Helensburgh and Lomond 

Tel: 01436 658735  

Who we are…... 

8 www.argyll-bute.gov.uk/community-life-and-leisure/community-development 
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