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Section 1 – Introduction and Purpose 
 
 
1.1  INTRODUCTION 
 
1.1.1 Argyll and Bute Council is a Scottish Public Sector contracting authority, subject to 

the Procurement Reform Act (Scotland) 2014. 
 

As such we have an obligation to publish a Procurement Strategy and to then 
monitor progress published in an Annual Procurement Report. 

 
During this reporting period we faced the unprecedented challenge of COVID-
19.This report summarises the Council’s regulated procurement activity for 2021/22, 
in line with the Scottish Government’s Guidance under the Procurement Reform 
(Scotland) Act 2014.  A regulated procurement is any procurement for public supplies 
or services with value of over £50,000 and for public works with a value of over £2 
million.  

 
1.1.2 The Council is pleased to publish its fifth Annual Procurement Report. This report 

shows that the procurement team continues to champion Procurement best practice 
and plays a key role in supporting the Scottish Government Public Procurement 
Reform Programme. 

 
1.1.3 Out with staffing costs, procurement activity represents the majority of the Council’s 

expenditure totalling £158.8m for 2021/22. We therefore place great emphasis on 
ensuring that appropriate contracts are in place and deliver best value for money. 
 

1.2 PROCUREMENT STRATEGY 
 

1.2.1 The period covered by this report is covered by the Council’s Procurement Strategy 
2021/22. 

 
1.2.2 The Procurement Strategy was prepared in response to the changing procurement 

agenda and the current financial climate. The Strategy set out the procurement aims 
and goals of the Council for 2021/22. These aims and goals reflect both national and 
local policies and priorities. 

 
The Strategy is updated to reflect current legislation as well as committed policies of 
the Council, it also stretches the procurement function to help meet some wider aims 
and objectives of the Council. The aspirations set out in the strategy are ambitious 
yet reflective of the journey that the procurement function has been (and is) on. This 
Annual Procurement Report presents performance and progress against policy 
objectives as well as mandatory reporting elements as dictated by the Procurement 
Reform (Scotland) Act 2014. Last year’s Annual Procurement Report reflected 
mandatory reporting elements as well as recognising the Council priorities. 
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1.2.3 The Strategy is aimed at ensuring the Council procures the goods, services and 
works it needs in the most economically advantageous manner. This recognises the 
importance of a procurement strategy towards meeting the Council’s statutory duty 
of best value. The Strategy sets out a framework, which is designed to enable the 
Council to continue on its journey of change and innovation through: 

 

 Build capacity and skills within the Council to continue to improve procurement, 
commissioning and contract management activity; 

 Promoting the benefits of early procurement engagement and innovation; 

 Making sure we comply with our statutory procurement duties; 

 Increasing the level of collaboration both internally, between service areas, and 
externally with other partner organisations; 

 Making sure we continue to adopt a partnership approach between internal and 
external partners; 

 Encouraging more innovative use of community benefits requirements and 
ensuring that community benefit outcomes have been achieved that deliver for 
our local communities; 

 Engaging proactively with key suppliers through contract and supplier 
relationship demand management to ensure that we extract maximum value and 
innovation from our supply base; 

 To enhance contract management throughout the Council to increase efficiency 
and deliver better value for money; 

 Focusing our procurement activity on delivering best value improvements for the 
people and communities in Argyll and Bute; 

 Working co-operatively in everything we do to support Small and Medium-sized 
Enterprises (SMEs) and the third sector organisations. Continue to improve 
access to public sector contracts, particularly for local SMEs, Supported 
Businesses, Social Enterprises, Co-operatives and Third Sector; 

 Ensuring procurement activity contributes towards the Council’s general Equality 
Duty towards all stakeholders in Argyll and Bute and beyond; 

 Continuing to promote sustainability, fair work practices and the importance of 
equality and equal treatment through procurement; 

 Setting out clear and achievable strategic objectives which support delivery of 
the Council’s wider goals and objectives; and 

 Making sure we continue to investigate and develop purchase to pay systems to 
improve our procurement methods. 
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1.2.4 Our vision 

 To provide Best Value to the Council from all procurement and commissioning 
activities; 

 To embed commercial excellence, by improving commercial decision making 
throughout the organisation, ensuring that our services always deliver Best 
Value; 

 To be recognised as having leading commercial, procurement and 
commissioning practices and skills delivering outstanding outcomes; 

 To have the citizens of Argyll and Bute and service users at the heart of what we 
do. 

 

1.3 EXECUTIVE SUMMARY 
 

£171.4m 
Total Spend 

£158.8m 
Estimated Procurement-

related Spend 

£144.5m 
Contracted Spend 

1635 
Total Suppliers 

 
82,909 

Invoices processed 

£97,120 

Average spend per 
supplier 

1305 

SME Suppliers 

£109.6m 

SME Spend 

 

Key: 

Total Spend:  The total amount of spend for the financial year 2021/22 

Invoices processed:  The total number of Invoices processed 

Estimated Procurement-related Spend:  The estimated total amount of spend on 
transactions that are potentially influenceable by Procurement 

Contracted Spend:  The total amount of the Estimated Procurement-related Spend that 
was with Contracted Suppliers 

Total Suppliers:  The total number of unique suppliers for the Estimated Procurement-
related Spend 

Average Spend per Supplier:  The average Procurement-related Spend per unique 
supplier 

SME Suppliers:  The total number of known unique SME Suppliers with Procurement-
related Spend 

SME Spend:  The total Procurement-related spend with known SME organisations in 
2021/22 
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Section 2 – Summary of Regulated Procurements Completed  
 
 
2.1 A regulated procurement is any procurement for public supplies or services with a 

value of over £50,000 and for public works with a value of over £2 million.  For the 
purposes of this section, a regulated procurement is completed when the award 
notice is published or where the procurement process otherwise comes to an end.  
This includes contracts and framework agreements. 

 
2.2 The number of each type of regulated procurement completed by Argyll and Bute 

Council, and the process followed for those in 2021/22 is given in the table below: 
 

  Open 

Procedure 

(Single 

Stage) 

Restricted 

Procedure 

(Dual 

Stage) 

Quick 

Quote 

Framework/ 

Call-off/ Mini 

Comp 

Light Touch 

Regime 

Direct 

Award Total 

Supplies 1 0 1 15 0 1 18 

Services 5 1 0 6 9 3 24 

Works 2 0 0 1 0 0 3 

Total 8 1 1 22 9 4 45 

 
 
2.3 These are summarised as follows: 
 

Total estimated value of completed regulated procurements £38.4m 

Total estimated procurement revenue savings to be delivered from the 

contracts placed (identified at Contract Award) 

£0.021m 

Total estimated revenue procurement benefits to be delivered from the 

contracts placed (identified at Contract Award) 

£0.24m 

Average number of bids received (for Open/Restricted) 4.9 

% of contracts awarded to SMEs during the reporting period 75.6% 

Average processing time for a procurement exercise (from procurement 

start date to date of award) in weeks 

19.5 

Number of collaborative contracts let in cooperation with other 

organisations 

22 
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2.4 Further detail on each of the procurements referred to above are contained within 
Appendix 1.   

 

2.5 In 2021/22 one contract, at the time of award, was not categorised as a Regulated 
Contract. However, during the lifetime of the contract this now meets the 
regulated thresholds. For further information, see table below: 

Publish Date Title Supplier Name 
Estimated 

Value 

21/05/2021 Provision of Marketing Proposal - Education 

Transformation: School Leadership (mini-

comp) 

Stand £23,180 
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Section 3 – Review of Regulated Procurements Compliance  
 
 
3.1 REVIEW OF COMPLIANCE WITH PROCUREMENT STRATEGY 
 

The Council’s regulated procurement activity in 2021/22 contributed to our wider organisational aims and objectives by supporting the 
Council’s mission to make Argyll and Bute a place people choose to Live, Learn, Work and Do Business.  The Strategy does this by 
enabling our economy to diversify and thrive, while assisting in the creation of an infrastructure that supports sustainable growth.  Our 
regulated procurements continue to deliver community benefits to local areas which include education skills and training to maximise 
opportunities for all.   

 
Improve procurement processes and policies 
 

# Priority  Activities 

1 Ensuring that the Council’s regulated procurements will deliver value 
for money, through applying the following key principles:   

 Increasing our collaboration with other organisations where possible;  

A Work with Services to put regulated contracts in place, where possible, to 
reduce levels of addressable non-contracted spend (complete - fully 
complied). Levels of addressable non-contracted spend reduced this year 
to 8.9%.  

  Ensuring that all opportunities are thoroughly considered and all 
implications of change in service areas are fully appraised;  

 Developing contract plans of future procurements to improve our 
services;  

B Contract Plans of future regulated procurements to be included in Annual 
Procurement Reports (complete - fully complied).  PCCMT meet service 
managers on a quarterly basis throughout the year to review progress 
against the contract plans and determine if any additional tendering is 
required should monies become available throughout the year.  

  Utilise both existing national frameworks and develop our own 
frameworks when it is best value to do so for the Council; and 

 Considering, where appropriate, the whole-life cost of what is being 
procured and when applying the principle of value for money, ensure that 
we do so in a clear, transparent and proportionate manner. 

C Work with our partner agencies to consider collaboration, and include their 
requirements in Commodity Sourcing Strategies (CSSs) for all regulated 
procurements, in particular, ensuring improved engagement with NHS 
Highland/HSCP in their procurement activity (complete - fully complied).  
Of the 29 regulated procurements carried out in 2021/22, which had a CSS, 
24 (82.8%) considered collaboration with NHS Highland. 5 (17.2%) were 
not considered appropriate based on the nature of the contracts. 

  D CSS templates ensure thorough consideration of all opportunities for 
regulated procurements (Ongoing - fully complied). Of the 29 regulated 
procurements carried out in 2021/22, which had a CSS, all officers utilised 
the correct and appropriate CSS templates. 
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# Priority  Activities 

1  E Whole-life costing is included within CSS templates, to be considered, 
where appropriate, for regulated procurements (Ongoing - fully 
complied). Of the 29 regulated procurements carried out in 2021/22, 
which had a CSS, whole life costing was considered within 25 (86.2%).  Of 
the remainder, 4 (13.8%) were not considered appropriate based on the 
nature of the contracts.  Although the other procurements should have 
formally considered whole life costing within the CSS, the scope of the 
contracts were not appropriate for whole life costing. 

  F Training will continue to be provided to ensure all service staff have a better 
understanding of their role/responsibility in the procurement process; • 
Training for contract and project management skills within standard 
external contracts i.e. SBCC, NEC3 is to be continued to both procurement 
and service staff in 2021 (Ongoing- fully complied). Specific NEC3 and 
4 training delivered to procurement and service staff as well as contract 
management training, training programme in place. 

2 Ensuring that the Council’s regulated procurements will be carried out 
in compliance with our duty to act in a transparent and proportionate 
manner, at each stage of the procurement process, through:   

 Maintaining consistency and transparency in our procurement processes;  

A All regulated procurements to be published via PCS/PCS-T to maintain 
consistency and transparency (Ongoing - fully complied). Of the 45 
regulated procurements carried out in 2021/22, 24 (53.3%) were published 
via PCS/PCST. The remainder were not considered appropriate based on 
the nature of the contracts. 

  Using electronic communications for all procurement activity, while 
providing alternative communication methods if requested;  

 Ensuring open public and market engagement;  

 Using clear and precise language to ensure a common understanding of 
the requirements; and 

B Specifications within regulated procurements will include references to EU 
and British standards where appropriate (Ongoing - fully complied). The 
Council fully complies with this requirement in all procurement processes, 
brand names (or equivalent) are only included where the exceptional 
circumstances requirements are met. In addition, the Council continues to 
adhere to the regulations following EU Exit.   

  Utilising Council thresholds to ensure proportionality regarding the 
appropriate type of procurement process 

C All Council value thresholds for procurements will be complied with for 
regulated procurements (Ongoing - fully complied). Based on an 
analysis of the regulated procurements, one Quick Quote was used for 
regulated procurements, and no direct award processes were carried out 
over the internal value limit for works contracts. 

  D Ensure processes and templates for regulated procurements reflect 
requirements of the Procurement Journey for tender processes and 
contract management (Ongoing - fully complied). Our Procurement 
Manual, and templates are regularly updated in keeping with lessons 
learned, changes in legislation and policy notes to ensure this requirement 
is fully complied with. 
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# Priority  Activities 

2  E Continue to ensure SOCO checks are carried out as standard on all 
Preferred Tenderers for Regulated Procurements – CARR templates will 
be updated to include this requirement (Ongoing - fully complied). Of the 
45 regulated procurements carried out in 2021/22, 21 (46.7%) included SOCO 
checks on the preferred provider. Of the remainder, 22 (48.9%) were awarded 
via an external framework contract and 2 (4.4%) were awarded to an existing 
incumbent supplier where it was determined checks were not required. 

3 Ensuring that, so far as reasonably practicable, the following payments 
are made no later than 30 days after the invoice (or similar claim) 
relating to the payment is presented:   

A We will aim to meet the target of 95.5% per quarter of invoices paid within 
30 days during 2021/22 (Ongoing - fully complied). 96.6% of invoices 
were paid within 30 days during 2021/22. 

 (i) payments due by the Council to a contractor;  

(ii) payments due by a contractor to a sub-contractor;  

(iii) payments due by a sub-contractor to a sub-contractor;  
        by: 

B All regulated procurements in 2021/22 will include the standard clause in 
relation to payments within 30 days (Ongoing - fully complied). Of the 45 
regulated procurements carried out in 2021/22, 22 (48.9%) included the 
Council's standard clause in relation to payments to contractors within 30 
days; or this requirement was covered by NEC3/SBCC contract conditions. 

  Including a standard contract clause to this effect in our regulated 
procurement contracts;  

 Including a clause regarding the prompt payment of sub-contractors 
within our regulated procurement contracts; and 

 Through ensuring effective contract management and monitoring is 
undertaken to ensure that prompt payment continues to be applied 
throughout the duration of the contract and taking any necessary steps 
to rectify any prompt payment issues experienced. 

C All regulated procurements in 2021/22 will include a clause regarding the 
prompt payment of sub-contractors (Ongoing - fully complied). Of the 45 
regulated procurements carried out in 2021/22, 18 (40.0%) included a 
clause regarding the prompt payment of sub-contractors.   

For the remaining 27 (60.0%) it was not considered appropriate based on 
the nature of the contracts. 

4 Ensuring that the Council’s regulated procurements will contribute to 
the carrying out of its functions and achievement of its purposes, 
through:  

 Considering the Council’s approach to procurement in the context of 

A Carry out external and internal research when developing PS and SPP 
2022/25 (Ongoing - fully complied). Internal and external research was 
carried out in the development stage for the Procurement Strategy and 
Sustainable Procurement Policy 2022/25. 

 the wide range of joint plans and strategies developed internally 
and externally, with other local authorities and partner organisations;  

 

B Carrying out consultation for PS and SPP 2022/25 as per Section 7.4 
(Ongoing - fully complied). A four-week consultation was carried out in 
November 2021. 

  Utilising effective and relevant consultation when developing and 
aligning our procurement strategy with these plans and strategies, and 
for individual regulated procurements as required; and  

 Promoting effective contract and supplier management to monitor the 
effectiveness of regulated procurements in achieving their purposes. 

C Carry out consultations for individual regulated procurements as relevant 
and appropriate (Ongoing - fully complied). Of the 45 regulated 
procurements carried out in 2021/22, 11 (24.4%) included a consultation.  
Consultations were not considered to be appropriate for the 9 (20.0%) mini 
competitions or the 18 (40.0%) direct awards.  For the remaining 7 (15.6%) 
procurements, consultations were not considered to be relevant. 
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# Priority  Activities 

4  D Deliver on the new method of delivering community benefits for our 
communities (Ongoing – fully complied). See Section 4 below which 
details community benefits delivered for the year. 

  E The recently introduced new approach to contract and demand 
management is to be further embedded across the Council during 2021/22 
and reported on (Ongoing).  Contract and demand management training 
has been delivered, templates drafted, process plan and templates in 
place. Various service teams’ delivery have been reviewed with action 
plans in place to improve delivery. 

  F Procurement refresher training sessions for departmental staff who 
manage regulated contracts to be held in 2021/22 (Ongoing). Group 
training and individual support provided to departmental staff. 

5 Complying with the statutory requirements on the payment of a living 
wage to persons involved in producing, providing or constructing the 
subject matter of regulated procurements; through:  

 Contributing towards improving the social wellbeing element - in 
particular, reducing inequality in Argyll and Bute, of our sustainable 
procurement duty by promoting the Living Wage & fair work practices in  

A Consideration will be given at the initial stages of individual regulated 
procurements to whether it is relevant to address living wage and fair work 
practices (Ongoing - fully complied). Of the 29 regulated procurements 
carried out in 2021/22, which had a CSS, 29 (100%) included consideration of 
Fair Work Practices. Fair Work Practices questions were included within 12 
(26.7%) of the 45 regulated procurement exercises carried out in 2021/22. 

 regulated procurements; while ensuring a proportionate approach which 
provides an appropriate balance between quality and cost. 

B Payment of the Living Wage will be monitored by contract management 
activity in relevant regulated contracts (Ongoing). 

6 Ensuring that the Council’s regulated procurements will be carried out 
in compliance with its duty to treat relevant economic operators equally 
and without discrimination by, where relevant and proportionate: 

 Considering early market engagement prior to the publication of a 
contract notice on Public Contracts Scotland (PCS);  

A PINs will be published on PCS for all appropriate regulated procurements 
in 2021/22 (Ongoing - fully complied). Of the 45 regulated procurements 
carried out in 2021/22, 24 (53.3%) had a PIN published.  Of the remainder, 
9 (20.0%) were direct awards as allowed via the external framework 
contract and 12 (26.7%) were not considered appropriate based on the 
nature of the contracts. 

  Considering in the initial sourcing strategy stage the opportunity to break 
requirements into smaller lots; and 

 By using clear and precise language preventing broad interpretation as 
well as offering alternative language formats if requested. 

B Consideration will be given within the initial CSSs to lotting all regulated 
contracts in 2021/22 (Ongoing - fully complied). Of the 29 regulated 
procurements carried out in 2021/22, which had a CSS, 22 (75.9%) 
included consideration of lotting the contract requirements. The remaining 
7 (24.1%) were not considered appropriate based on the nature of the 
contracts.  The supply market for the remaining contracts, and the scope 
of the contracts, was not appropriate for lotting. 

  C We will offer alternative language formats when requested (Ongoing - 
fully complied). No requests for alternative language format ITTs were 
received in 2021/22. 

 

http://www.publiccontractsscotland.gov.uk/
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# Priority  Activities 

7 Complying with the Council’s Sustainable Procurement Policy 
(Appendix 2) in relation to the use of community benefit requirements. 

A Community Benefits Clauses will be included in regulated procurements 
as outlined in the Sustainable Procurement Policy 2021/22 (Ongoing - 
fully complied).  Of the 23 regulated procurements carried out in 2021/22, 
not within an external framework, 17 (73.92%) included Community 
Benefits Clauses.  Of the remaining 6 procurements, 3 (13.04%) were 
below the internal £100k threshold for the mandatory inclusion of a CBC 
within Supplies and Services contracts; and the final 3 (13.04%) were not 
considered appropriate for the inclusion of a CBC due to the scope of the 
contracts. 

  B Report on the new methodology of delivering community benefits that have 
been requested by our local communities (Ongoing) see Section 4 below. 

8 Complying with the Council’s Corporate Health and Safety Policy on 
promoting compliance by contractors and sub-contractors with the 
Health and Safety at Work etc. Act 1974 (c.37) and any provision made 
under that Act, through:  

 Assessing the potential health and safety risks arising from regulated 
contracts and considering this throughout the procurement process; and 

A Health and Safety considerations will be included at all stages of regulated 
procurement processes in 2021/22 (Ongoing - fully complied).  Health 
and Safety considerations were included within 25 (86.2%) of the 29 
regulated procurements that had CSSs in 2021/22. 4 (13.8%) were not 
considered appropriate based on the nature of the contracts. Health and 
Safety questions were included within 17 (37.8%) of the 45 regulated 
procurement exercises carried out in 2021/22. 

  Ensuring that our requirements for individual contracts meet current 
legislation as a minimum. 

B All regulated works procurements in 2021/22 will include reference to the 
current CDM regulations (Ongoing - fully complied). There were three 
regulated works procurements in 2021/22, two of which did include current 
CDM regulations. One was above the regulated threshold and therefore 
not applicable 

9 Complying with the Council’s Sustainable Procurement Policy 
(Appendix 2) in relation to the procurement of fairly and ethically traded 
goods and services. 

A The procurement of fairly and ethically traded goods and services will be 
considered within the CSS of all regulated procurements in 2021/22 
(Ongoing - fully complied). Of the 18 regulated supplies procurements carried 
out in 2021/22, 15 (83.3%) had a CSS. 3 (16.7%) included consideration of the 
use of specific social or environmental labels within the specification. 

10 Complying with the statutory requirements on how we intend our 
approach to regulated procurements involving the provision of food to:  

(i) improve the health, wellbeing and education of communities in the 
authority’s area; and  

(ii) promote the highest standards of animal welfare, by considering 
 relevant national guidance and by providing fresh produce to our local 

communities. 

A Any regulated Catering contracts carried out in 2021/22 will consider the 
following national guidance throughout the procurement process:  ‘Better 
Eating, Better Learning’; ‘Beyond the School Gate’; ‘Soil Association Food 
for Life Catering Mark’; ‘Catering for Change: Buying Food Sustainably in 
the Public Sector’; and ‘Becoming a Good Food Nation’ (Ongoing - fully 
complied). There were no regulated Catering Contracts tendered in 
2021/22. 
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# Priority  Activities 

11 Following the Council’s standard practice on consulting and engaging 
with those affected by its individual regulated procurements including, 
where appropriate and proportional: 

 Consulting and engaging with relevant stakeholder groups at the 
commodity sourcing strategy stage of individual regulated 
procurements;  

 Considering the National Standards for Community Engagement during 
this process; and  

 Ensuring the outcomes of any consultations will be taken account of 
within our regulated procurements.  

A Consultations with relevant stakeholder groups will be carried out at the 
CSS stage of regulated procurements in 2021/22, where relevant and 
proportionate (Ongoing - fully complied). Of the 45 regulated 
procurements carried out in 2021/22, 11 (24.4%) included a consultation. 
Consultations were not considered to be appropriate for the 9 (20.0%) mini 
competitions or the 18 (40.0%) direct awards.  For the remaining 7 (15.6%) 
procurements, consultations were not considered to be relevant. 

 

12 Ensuring that the Council’s regulated procurements will be carried out 
in compliance with the sustainable procurement duty, through:  

 Embedding sustainable procurement as business as usual – ensuring 
that sustainability issues are considered at all stages of individual 
procurement exercises;  

A Consideration of Sustainability issues – Social, Environmental and 
Economic – will be embedded throughout the procurement process for 
regulated procurements in 2021/22 (Ongoing - fully complied). Of the 29 
regulated procurements in 2021/22, which had CSSs, 26 (89.7%) 
considered Sustainability issues. The remaining 3 (10.3%) were not 
considered to be appropriate. 

  Considering how individual procurement exercises can assist the 
Council to improve the economic, social, and environmental wellbeing 
of Argyll and Bute;  

 Facilitating the involvement of small and medium enterprises, third 
sector bodies, minority groups and supported business in the 
procurement process; and  

B Inclusion of a mandatory sub-contracting clause in regulated procurements 
where relevant and proportionate (Ongoing - fully complied). A 
mandatory sub-contracting clause was included in 3 regulated 
procurements in 2021/22 – this was not considered relevant or appropriate 
to the remaining regulated procurements due to the nature of the 
requirements and/or the potential supply markets. 

  Promoting innovation at the initial stage of regulated procurements. C Promote sub-contracting opportunities to SMEs through promoting the use 
of PCS on the Council’s website. (Ongoing - fully complied). All our 
contract opportunities are detailed in PCS, this is detailed on the Council’s 
website page “Doing business with Argyll and Bute Council” - 
https://www.argyll-bute.gov.uk/business-and-trade/selling-council. 

 

http://www.gov.scot/Resource/Doc/94257/0084550.pdf
https://www.argyll-bute.gov.uk/business-and-trade/selling-council
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# Priority  Activities 

12  D Share knowledge and participate in events aimed specifically at local 
SMEs and third sector bodies, and Scottish suppliers, for example, by 
publicising Supplier Development Programme events and providing 
assistance with the tender process through Business Gateway (Ongoing 
- fully complied). PCCMT held specific contract training events along with 
the Supplier Development Programme in 2021/22, and participated in Meet 
the Buyer events which enabled suppliers to virtually meet us and ask 
questions about upcoming contract opportunities. PCCMT continue to 
publicise upcoming SDP events via the Council’s social media events and 
website page - https://www.argyll-bute.gov.uk/upcoming-procurement-
events. This will continue in 2022/23. 

  E Review existing method of engaging with local supply base and engage 
with Communications Team and Business Gateway to target a wider 
audience of potential new suppliers, with the aim of increasing the number 
of new suppliers on our quick quote distribution list (Ongoing). Council’s 
social media is used to advertise contract opportunities to encourage new 
suppliers to make themselves known to the Council. 

 
  

https://www.argyll-bute.gov.uk/upcoming-procurement-events
https://www.argyll-bute.gov.uk/upcoming-procurement-events
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3.2 PLAN TO IMPROVE FUTURE COMPLIANCE 
 

In order to ensure the future compliance of regulated procurements with the Council’s Procurement Strategy priorities, the Procurement 
Team will ensure the undernoted improvements in compliance are implemented during 2022/23.  Standard information on procurements 
will continue to be reported on a monthly basis via the Procurement Bulletin to the Executive Leadership Team / Strategic Management 
Team. In addition, any lessons learned or good practice will continue to be shared at the Procurement Team’s monthly meeting and if 
any are of strategic importance, these will be reported to the Procurement Board highlighting any shortfalls and detailing action plans to 
improve these for the future. 
 

Key Priorities Improvements in Compliance Planned for 2022/23 

a. Improve procurement processes and policies  Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers for 

Regulated Procurements – CARR templates will be updated to include this requirement. 

 Review procurement processes and policies to ensure they continue to be fit for purpose 

and are user friendly whilst having to meet our statutory obligations. 

b. Increase expertise, capacity and effectiveness  Contract management project continues to be embedded and delivered across Council 

service teams. 

 Carry out refresher training for PCCMT, to cover all required areas of improvement. 

 New staff members introduced to the team in 2022 will be trained in contract and demand 

management, low-value, low-risk procurement activity and sustainable procurement. 

 New users of PECOS to complete PECOS training modules to ensure customers have better 

knowledge of PECOS system and contracts available to them. 

 Training will be provided to ensure all service staff have a better understanding of their role/ 

responsibility in procurement process. 

 Informal question and answer sessions will be available for service teams to allow them to 

develop their knowledge of procurement and contract management and continue to build 

good working relationships with the PCCMT.  

 Training for contract and project management skills within standard external contracts i.e. 

SBCC, NEC3/4 is to be continued to both procurement and service staff in 2022. 

c. Ensure compliance with National Procurement 

Legislation, and with Public Contracts (Scotland) 

Regulations 2015 and the Procurement Reform 

(Scotland) Act 2014 and associated mandatory 

guidance 

 Increase number of PINs published for Regulated Procurements in 2022/23 within 

contracts that would benefit from an increased awareness within the supply market – 

through refresher training for the procurement team, even where short timescales are 

involved. 

 Increase staff awareness of sustainability requirements via refresher training. 



 

Section 4: 

Community Benefits Summary  Page 16 of 62 Back to CONTENTS 

Section 4 – Community Benefits Summary  
 
 
4.1 COMMUNITY BENEFITS ACHIEVED 
 

The Procurement, Commercial and Contract Management Team (PCCMT) is 
committed to maximise Community Benefits from its procurement activities and 
to delivering wider benefits for its communities when purchasing the required 
goods, services and supplies for Argyll and Bute. 
  
We have been working closely with our suppliers to deliver additional social, 
economic and environmental value to our society and the summary below shows 
the Community Benefits achieved through Contract Management, Contract 
Awards and the Request List during the period from 1st April 2021 to 31st March 
2022. 
 

Method Number 

Contract Management 52 

Contract Awards – Evaluated: 0 

Contract Awards – Non-Evaluated: 1 

Request List: 1 

 
The following table provides further information. 
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Method:  Contract Management - 52 

Contract Title Supplier Benefit 

Coated Roadstone 

Framework 

 

Breedon 

Trading Ltd 

Discounted Material Rates  

Breedon Trading Ltd offered discounted material rates for 

re-surfacing of the Furnace Quarry Road, with a saving of 

£7,500. The residents of the Western half of Queen 

Elisabeth Cottages will also benefit from the new road 

surface.  

 

General Maintenance 

Term Contract - East 

Argyll (Lot 1) 

John Brown 

(Strone) Ltd 

Apprentice Recruitment 

Recruitment of 16 year old apprentice. 

Work Experience  

Agreement with Dunoon Grammar to offer work 

experience for school kids. 

Timber Donation and Delivery 

Donated and delivered various bundles of timber to the 

‘Men’s Shed’ Community Group in Dunoon. 

Christmas Meal Vouchers 

Supported the Dunoon Presents Voucher Scheme with 

Christmas meal vouchers for all staff. 

General Maintenance 

Term Contract - East 

Argyll (Lot 2) 

DCF Joiners & 

Building 

Services Ltd 

Apprentice Recruitment 

DCF Joiners recruited an Apprentice for their offices. 

Building Repair Works 

Continue to support building repair work on Rhu Amateurs 

Football clubhouse. 
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Contract Title Supplier Benefit 

General Maintenance 

Term Contract – East 

and North Argyll 

Oban Electrical 

Services 

Work Experience 

Provided 6-week admin work experience for a school 

leaver. 

General Maintenance 

Term Contract - Islay 

McEachern 

Bros 

Apprentice Recruitment 

School leaver recruited as new apprentice. 

Goalposts 

Replacement and fitting of goalposts at the local school 

in Islay. 

Sponsorship 

Sponsoring local fortnightly paper the ‘Ileach’ for the 

communities of Islay and Jura. 

General Maintenance 

Term Contract – Tiree  

& Coll 

CKR Island 

Construction 

Ltd 

Donations 

Provided donations for community raffle. 

Support 

Provided two week support at Tiree Music Festival and 

community show. 

Christmas Lights 

Provided Christmas lights at Tiree School. 

General Maintenance 

Term Contract - West 

Argyll – Lot 1 

MacLeod 

Construction 

Apprentice Recruitment 

Recruited a modern apprentice (within the annual 

apprentice intake). They will be given the support and 

training necessary to complete their SCQF Level 7 in the 

desired subject. 

General Maintenance 

Term Contract - West 

Argyll – Lot 2 

McKinven & 

Colville 

Donation 

Donation for Campbeltown Christmas Lights. 

Maintenance Works 

Completing maintenance work on the local football 

pavilion. 

General Maintenance 

Term Contract - West 

Argyll – Lot 3 

McEachern 

Bros 

Apprentice Recruitment 

Recruited their 4th apprentice from the local community. 
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Contract Title Supplier Benefit 

General Maintenance 

Term Contract - North 

Argyll 

Oban Electrical 

Services 

Apprentice Recruitment 

Provided apprenticeships to a further 2 young persons. 

  

Training 

Provided training to a young person through the Working-

Rite Scheme. 

  
Re-fit 

Provided a full re-fit and management at no cost to Oban 

Hospice (Dove Centre). 

  
Hi-Vis Jackets 

Provided Hi-Vis Jackets to staff at Rockfield Primary 

School, to allow safe marshalling of pupils at bus times.  

  
Hi-Vis Vests 

Provided Hi-Vis Vests for pupils at Barcaldine Primary 

School. 

  Wall Boards 

Provided wall boards to Dunbeg Primary School. 

  

Tree Lighting Scheme 

For approximately 15 years, Oban Electrical Services have 

provided Oban Hospice (Dove Centre) annual support for 

their Light a Life Campaign, a tree lighting scheme where 

they provide lights and labour free of charge.  

  Provided assistance to Oban High School with the 

Christmas lighting scheme. 

  
Football Kit Donation  

Long term association with Oban Saints YFC, providing 

football strips and training wear. 

  
Annual Donations  

Annual donation to the local Chess Club. 

Annual donation to Oban Golf Club, sponsoring AM-AM. 

  Flag Sponsorship 

Provide flag sponsorship at Oban Golf Club.  

  

file:///C:/Users/munrol/AppData/Roaming/Microsoft/Word/West%20Coast%20Motors%20recently%20donated%20£5k%20to%20Kintyre%20Seasports,%20https:/www.kintyreseasports.co.uk/
file:///C:/Users/munrol/AppData/Roaming/Microsoft/Word/West%20Coast%20Motors%20recently%20donated%20£5k%20to%20Kintyre%20Seasports,%20https:/www.kintyreseasports.co.uk/
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Contract Title Supplier Benefit 

Helensburgh 

Waterfront 

Development 

Heron Bros. Ltd Groundworks 

Undertook groundworks at Hermitage Park. 

 

 

 
 

  

Site Visit 

Rhu Primary School P7 pupils visited the site on Friday, 26th 

November 2021, and can now claim to be the first P7 Children 

from Argyll and Bute to get into the new pool! 
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Contract Title Supplier Benefit 

Helensburgh 

Waterfront 

Development 

Heron Bros. Ltd Volunteers 

Heron Bros employees volunteering at the Helensburgh 

Winter Festival. 

 

 

 
 

  

Switching on Christmas Lights 

Heron Bros, Project Engineer, Jamie Lyons, switched on 

Helensburgh Christmas Lights. 
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Contract Title Supplier Benefit 

Helensburgh 

Waterfront 

Development 

Heron Bros. Ltd Christmas Donation Campaign 

£1,000 donation to Cornerstone. 

£1,000 donation to Mary’s Meals 

£1,000 donation to Shelterbox 

  
£500 donation to Helensburgh Festive Lighting 

Charitable Trust. 

Helensburgh 

Waterfront 

Development Design 

Team 

 

DarntonB3 

Architecture 

General Design Advice and Guidance 

HWD Design Team - Hirst Landscape Architects have been 

supporting the Green Action Trust with their Community 

Arts project for the John Muir Way and it’s interface with 

the Helensburgh Waterfront Development, with general 

design advice and guidance in relation to their artworks 

installation brief and liaising with the Artworks consultant 

(Wave Particle) and GAT on the emerging thinking and 

consultation outcomes. 

Helensburgh 

Waterfront 

Development Cost 

Consultant 

Robinson Low 

Francis LLP 

Work Experience to a Trainee QS 

HWD Cost Consultant - RLF provided work experience to a 

Trainee QS from Argyll and Bute Council. This took the 

form of shadowing experienced RLF staff for valuation site 

visits, bi-monthly risk register meeting and monthly cost 

reporting meetings. 

Lochgilphead Front 

Green Works 

Hawthorn 

Heights 

Donation of tree logs and woodchips to 2 local schools/ 

nurseries. 

Trunk stubs used to create a seating amphitheatre 

around a tree for the children. 
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Contract Title Supplier Benefit 

Local Flood Risk 

Management Plan 

JBA Consulting Wave Tank Demonstration 

JBA Consulting visited Hermitage Academy and provided 

a wave tank presentation to 3 different groups. The wave 

tank demonstration is a good hands on experience found 

to be useful in STEM events and at inspiring children to 

think about the water environment and careers in 

Engineering and science.  

Provision of Care at 

Home Services 

Joan’s Carers Joan’s Carers were taking part in a charity cycle for Enable 

Scotland and cycling the length of the UK. 

Provision of School 

and Public Transport 

Garelochhead 

Minibuses and 

Coaches 

Recruitment 

Successfully appointed trainee drivers in the Helensburgh 

and Jura area. This is welcome news at a time when there 

are driver shortages within the industry. 

Successfully recruited a driver for the Jura service, 

training is now complete and he will commence work on 

the island on 31st March 2022 – this individual was 

previously unemployed. 

Free Return Transport 

Transport for sponsored cycle in Millport in aid of Jean’s 

Bothy - Garelochhead Minibuses and Coaches have 

agreed to provide free return transport to Millport for the 

group of cyclists as part of their sponsorship. 

Provision of School 

and Public Transport 

West Coast 

Motors 

Recruitment 

Successfully appointed trainee drivers in the Oban and 

Ardrishaig area. This is welcome news at a time when 

there are driver shortages within the industry. A 

mechanical apprentice has also been employed by WCM 

to work out of the Ardrishaig depot. 

Recently appointed apprentices in the Campbeltown, 

Dunoon and Rothesay areas. 

Hydrogen Bus 

West Coast Motors recently trialled a hydrogen vehicle for 

3 days in the Oban area.  This went well and allowed WCM 

to gather data on the practicalities of running a hydrogen 

bus in the area.  

£5,000 Donation to Kintyre Seasports 

West Coast Motors recently donated £5k to Kintyre 

Seasports, https://www.kintyreseasports.co.uk/.   

 

  

file:///C:/Users/munrol/AppData/Roaming/Microsoft/Word/West%20Coast%20Motors%20recently%20donated%20£5k%20to%20Kintyre%20Seasports,%20https:/www.kintyreseasports.co.uk/
file:///C:/Users/munrol/AppData/Roaming/Microsoft/Word/West%20Coast%20Motors%20recently%20donated%20£5k%20to%20Kintyre%20Seasports,%20https:/www.kintyreseasports.co.uk/
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Contract Title Supplier Benefit 

Provision of School 

and Public Transport 

on Islay - 1802J 

B Mundell Ltd Recruitment 

Since the award of the contract in November 2021,              

B Mundell Ltd now have 3 trainee employees working 

towards a licence on Islay, they must complete a theory 

test and undergo a medical before they are able to sit the 

test. 

Provision of School 

and Public Transport 

Services on Tiree – 

1129 

AJ MacLean Repair Works and Materials 

Provided plumbing work for the rural centre on Tiree, this 

included purchasing the required materials and providing 

the labour free of charge.  

Donation of Fertilizer 

Upgrade of Community Park, Crossapol - AJ MacLean 

donated fertilizer free of charge to the Community Park.  

As well as providing the fertilizer, they delivered and 

uplifted the unused material from the park.  

Free Transport 

Beach Clean, Tiree - Provided for staff and pupils to carry 

out a beach clean before the end of term in June 2021. 

Provision of School 

and Public Transport 

Services on Tiree – 

two contracts 1130 & 

1163 

Firm of John 

Kennedy 

Free Transport 

Beach Clean, Tiree - Provided for staff and pupils to carry 

out a beach clean before the end of term in June 2021. 

Traffic Management 

Framework 

Active Traffic 

Management 

Solutions 

New Defibrillator Donation 

Given by the Supplier as a gesture of appreciation and 

thanks following reinstatement. 
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Contract Title Supplier Benefit 

Provision of Supported 

Living services 

Scottish Autism Facilitate a Click & Connect Networking Platform 

Scottish Autism facilitate a networking type platform 

called Click & Connect - this is an extension of the Winter 

Connections programme that was so successful in 

reaching autistic individuals throughout Scotland and 

globally. Scottish Autism have received additional grant 

funding to continue this support and have renamed it 

Click & Connect. Opportunities vary from dancing, online 

gaming, mindfulness, Lego based activities, cooking to an 

autistic forum. These are free to access online sessions 

which are hosted by a member of Scottish Autism’s 

Centre for Practice Innovation team.  

Facebook Lives - Guest Q&A sessions - with leaders in the 

field of autism and social care have continued to be 

filmed and shared freely with an online audience. Guests 

include Peter Vermeulen a senior lecturer who specialises 

in Autism, Jason Leitch who is the national Clinical 

Director of Healthcare Quality & Strategy and Laura 

Davidson founder of oddities supporting people to get 

ready for work.   

Affinity (One to One) - this new service aims to support 

autistic people and their families during Covid-19 and 

beyond. We are working with a number of professionals 

and practitioners who can provide free, personalised 

support online to address specific challenges, worries or 

concerns. Support can be around assisted decision 

making, managing stress and problem solving. Feedback 

looks to be positive with 90+% able to utilise support 

methods successfully etc. following sessions.  

Set 4 Autism and Scottish Autisms Live Chat service have 

continued throughout this quarter also. 

Support Services for 

Unpaid Carers 

Helensburgh & 

Lomond Carers  

1 Young Person Employed for 6 months. 

Secured funding through Community Job Scotland to 

employ a young person who is currently unemployed for a 

reception/admin role for 6 months. 

Support Services to 

Young Carers  

Mid Argyll Youth 

Development 

Service 

Employment for 1 Young Carer 

1 Young carer now a volunteer with the MAYDS service.   

1 Young carer supported into employment by MAYDS 
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Method:  Contract Awards - 1 

Contract Title Supplier Benefit 

Helensburgh 

Waterfront 

Development  

Heron Bros. Ltd Work Placements (in Education) – persons: 2 

Jobs Created by NSAfC Projects (Apprentices): 11 

Jobs Created by NSAfC Projects (New Entrants): 20 

Training Weeks on Site (Apprenticeships): 58 

Training Weeks on Site (Traineeships): 43 

Training Weeks on Site (New Entrants): 41 

Qualifications Gained (equiv. NVQ2 & above) 

(Main Contractor): 1 

Industry Certification Gained (Main Contractor): 1 

Method:  Request List - 1 

Contract Title Supplier Benefit 

General Maintenance 

Term Contract - East 

Argyll (Lot 2) 

DCF Joiners & 

Building 

Services Ltd 

Installed Shelving 

DCF Joiners Installed shelving in the people’s centre for 

Grey Matters Active Ageing Community Group in 

Helensburgh. They said: ‘I’m absolutely delighted thank 

you so much. It will make a real difference to us and will 
mention on our Facebook page’.  
 



 

Section 5: 

Supported Business Summary  Page 27 of 62 Back to CONTENTS 

Section 5 – Supported Businesses Summary 
 
 
5.1 The following steps were taken to facilitate the involvement of supported businesses 

in Regulated Procurements in 2021/22: 
  
5.1.1 Involvement of supported businesses is considered at the Commodity Sourcing 

Strategy development stage.  As Commodity Sourcing Strategies are mandatory 
for all regulated procurements within Argyll and Bute Council, the involvement of 
supported businesses is therefore considered in all regulated procurements. 

 
5.1.2 No discussions were held specifically with supported businesses in the market 

analysis phase of commodity strategy development. 
 
5.1.3 Argyll and Bute Council had spend with two supported business suppliers in 

2021/22: 

 Lady Haig’s Poppy Factory: £2,203.31 

 Royal British Legion Industries Ltd / T/A 
Scotland’s Bravest Manufacturing Company: £31,967.35 

 
5.1.4 The Council has amended the following templates to support the involvement of 

supported businesses in Regulated Procurements:  Commodity Sourcing Strategy 
Templates and Invitation to Tender Templates. 

 

5.2 Total spend with supported businesses in 2021/22 was identified using the 
Business Association for Supported Employment website and accessing the 
Supported Business Directory.  

 

5.3 No regulated or unregulated contracts were awarded to supported businesses in 
2021/22. 

 

5.4 Other spend with supported businesses in 2021/22 was as follows: 
 
5.4.1 Spend within the reporting year on contracts already placed: 

 Fyne Futures Ltd: £3,585.24 
 

5.4.2 Spend through sub-contracting arrangements on contracts already placed: 

 No information has been provided by main contractors in relation to sub-
contracts placed with supported businesses in 2021/22.   

 

5.5 Contracted spend with a potential supported business: 

 Kintyre Recycling Ltd: £131,842.62 
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Section 6 – Future Regulated Procurements  
 
 
The Council expects to commence 57 regulated procurements over the next two financial 
years, however, these are subject to change.  Details of these contract requirements are 
shown in the table below.  

 
The Council will be reviewing dynamic purchasing systems to determine if these are 
appropriate in any future regulated procurement exercises. 

 

Regulated procurements expected to commence in 2022/23  

Contract Title 
New/ 

Re-let 

Expected 

Contract 

Notice 

Publication 

Expected 

Award 

Date 

Expected 

Start Date 

Estimated 

Value 

Active Travel Design Services - 

Rothesay Town Centre to Joint 

Campus 

New TBC TBC TBC £150,000 

Active Travel Route Review for 

Path through Corran Nature 

Interest Area (Craighouse to 

Corran Sands, Jura) 

New 08/04/22 06/06/22 13/06/22 £90,000 

*Advice Services - Debt 

Counselling and Welfare Rights  

Re-let 01/11/22 01/05/23 01/07/23 TBC - subject 

to review  

*Advocacy Services for Adults  Re-let 01/09/22 15/12/22 01/04/23 TBC - subject 

to review  

*Advocacy Services for 

Children/Young People  

Re-let 01/09/22 01/12/22 01/04/23 TBC - subject 

to review  

*Alzheimer Scotland Re-let 01/11/22 01/05/23 01/07/23 TBC - subject 

to review  

Asbestos Specialist Services Re-let N/A Q1 Q1 £50,000 

Backup Server\SAN 

refresh/SQL Cluster refresh 

New Q1 TBC TBC TBC 

Business Gateway One to Many 

and One to One Specialist 

Support Framework (2023-

2026-7) 

TBC TBC TBC TBC TBC 

*Care at Home Services to 

Older People  

Re-let 01/09/22 15/12/22 01/04/23 TBC - subject 

to review  
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Regulated procurements expected to commence 2022/23 

Contract Title New/ 

Re-let 

Expected 

Contract 

Notice 

Publication 

Expected 

Award 

Date 

Expected 

Start Date 

Estimated 

Value 

*Care and Repair Services with 

Housing Support  

Re-let 01/09/22 15/12/22 01/04/23 TBC - subject 

to review  

Craignure Pier - Full Business 

Case (SXL ETC) 

New TBC TBC TBC £50,000 

*Day Service for Adult with LD  Re-let 01/09/22 15/12/22 01/04/23 TBC - subject 

to review  

Easdale Island - Modelling 

Breakwater - OBC (SXL ETC) 

New Mid 

2020/21 

TBC TBC £50,000 

EVC Installation and 

Maintenance/Support 

New Q2 TBC TBC TBC 

Gas & Catering Equipment 

Maintenance 

Re-let Q3 Q3 Q3 £150,000 

Gigha Bathymetric Survey New TBC TBC TBC TBC 

Gigha Topographical Survey New TBC TBC TBC TBC 

Helensburgh to Garelochhead 

High Quality Route, Phase 1 - 

Active Travel Design Services 

New TBC TBC TBC £100,000 

*Housing Improvement Services  Re-let 01/09/22 15/12/22 01/04/23 TBC - subject 

to review  

IT Equipment New TBC TBC TBC £100,000 

Provision of School Transport in 

Helensburgh and Lomond 

Re-let 16/01/23 16/03/23 16/07/23 £1,954,529 

Provision of Scotland’s West 

Coast Air Services between 

Oban and the Islands of Coll, 

Colonsay & Tiree (2023-2027) 

Re-let 01/05/22 15/07/22 16/09/23 £2,048,828 

*Refuge and Housing Support  Re-let 01/09/22 15/12/22 01/04/23 TBC - subject 

to review  

Replacement Jura Ferry - Build New TBC TBC TBC >£2,000,000 

*Serviced Accommodation 

(Oban) 

Re-Let  01/09/22 15/12/22 01/04/23 TBC - subject 

to review  
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Regulated procurements expected to commence 2022/23 

Contract Title New/ 

Re-let 

Expected 

Contract 

Notice 

Publication 

Expected 

Award 

Date 

Expected 

Start Date 

Estimated 

Value 

*Services to Children with 

Disabilities  

Re-Let  01/09/22 01/12/22 01/04/23 TBC - subject 

to review  

Social Care Agency Workers New TBC TBC TBC TBC 

Solar PV Projects & 

Maintenance Contract 

New Q1 Q2 Q2 £360,000 

Sophos Server Protection Re-Let N/A TBC 27/08/22 TBC 

SQL Enterprise 2-Core Licenses Re-Let Q4 22/23 TBC 01/04/23 TBC 

Support of CRM and ACD 

Systems 

Re-Let N/A TBC 10/09/22 TBC 

*Support Services for Unpaid 

Carers 

Re-Let  01/09/22 15/12/22 01/04/23 TBC - subject 

to review  

*Supported Living Services  Re-Let  01/09/22 15/12/22 01/04/23 TBC - subject 

to review  

*Telecare Response Service Re-Let  01/09/22 15/12/22 01/04/23 TBC - subject 

to review  

Vehicle Telematics Re-Let Q1 Sep-22 26/08/22 TBC 

Waste - Co-mingled Recyclate 

Treatment & Disposal Services 

Mini Competition 2023-2024 

(SXL Waste DPS) 

Re-Let Feb-23 May/June 

2023 

01/07/23 £177,000/ 

year 

Waste - Garden Waste (SXL 

Organic Waste Framework 

Direct Award) 

Re-Let Jan-23 Prior to 

end March 

2023 or 

2024 

01/04/23 

or 2024 

£66,000/  

year 

Wood Chip Supply (Islay) New TBC TBC TBC £50,000 

* Please note that these timescales are based on the indicative time taken for a competitive 

procurement process. Sourcing Strategies and future procurement plans have not yet 

been developed for these services and as such timescales may change.  The Light Touch 

Regime procurement rules and any forthcoming guidance in relation to the Independent 

Review of Adult Social Care may also influence how these services are purchased in future.   
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Regulated procurements expected to commence in 2023/24  

Contract Title 
New/ 

Re-let 

Expected 

Contract 

Notice 

Publication 

Expected 

Award 

Date 

Expected 

Start Date 

Estimated 

Value 

ABS Contractor (SXL EEC Mini 

Comp) 

Re-let TBC TBC 01/09/24 £4,500,000 

Air Conditioning Maintenance New Q2 Q3 Q3 £200,000 

Air Handling Maintenance New Q2 Q3 Q3 £300,000 

Anti-Virus for  Email  & 

Maintenance 

Re-let TBC TBC 23/03/23 TBC 

**Community Based Addiction 

Recovery Services  

Re-let 01/03/23 31/07/23 16/12/24 TBC - subject 

to review  

Controls Installation and 

Maintenance (BMS & 

Conventional) 

New Q2 Q3 Q3 £300,000 

Corporate Vodafone Tariffs and 

Handsets 

Re-let TBC TBC 01/09/23 TBC 

Gas Safety New Q1 Q2 Q2 £200,000 

Hire of Winter Gritters (SXL) 

2021-2022 

Re-let TBC TBC TBC 2023 £1,000,000 

Lift Maintenance New Q2 Q3 Q3 £100,000 

Pool Plant Maintenance New Q3 Q4 Q4 £200,000 

**Provision of Early Learning 

and Childcare Services  

Re-let 01/12/22 01/06/23 10/08/23 TBC - subject 

to review  

Provision of School and Public 

Transport in Kintyre 

Re-let 05/02/24 05/04/24 04/08/24 £4,785,088 

Provision of School and Public 

Transport on Islay (1802) 

Re-let 18/05/23 18/07/23 18/11/23 £2,620,704 

Provision of School and Public 

Transport on Mull 

Re-let 15/01/24 15/03/24 16/07/24 £2,167,988 

**Responder Service for Adults 

Living at Home  

Re-let 01/10/23 01/04/24 01/08/24 TBC - subject 

to review  
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Regulated procurements expected to commence in 2023/24 

Contract Title 
New/ 

Re-let 

Expected 

Contract 

Notice 

Publication 

Expected 

Award 

Date 

Expected 

Start Date 

Estimated 

Value 

VMware: License & Production 

Support and Subscription 

Re-let TBC TBC 02/07/23 TBC 

Web Security Cloud & Support Re-let TBC TBC Q2 23/24 TBC 

** Please note that these timescales are based on the indicative time taken for a 

competitive procurement process. Sourcing Strategies and future procurement plans 

have not yet been developed for these services and as such timescales may change.  

The Light Touch Regime procurement rules and any forthcoming guidance in relation to 

the Independent Review of Adult Social Care may also influence how these services are 

purchased in future.   
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Section 7 – Other Content for Consideration 
 

 
7.1 PROCUREMENT PERFORMANCE 2021/22 
 
7.1.1 The Procurement, Commercial and Contract Management Team performance is 

measured through various National Procurement Best Practice Indicators (BPIs) 
applied across the public sector and internal performance measures reflecting 
the values of Argyll and Bute Council.  

 
7.1.2 The table below shows performance against some of the key measures: 
 

Year   

Procurement 
Commercial 
Improvement 
Programme 
(PCIP) Score 

Procurement 
spend with 
contracted 
suppliers 

(%) 

Contracts 
awarded to 
local 
businesses 
(%) 

Contracts 
awarded 
to SMEs 

(%) 

Local 
suppliers 
bidding for 
business 
with the 
Council (% 
of bids 
received) 

Tenders won 
by a local 
supplier 
where a local 
supplier has 
placed a bid 
(%) 

Invoices 
paid 
within 30 
days 

(%) 

19/20  N/A 
92.5 

(see 7.1.4) 

31 

(see 7.1.5) 

83 

(see 7.1.5) 

24 

(see 7.1.6) 

59 

(see 7.1.6) 

97.9 

(see 7.1.7) 

Target 

20/21 

Actual 

N/A 

90 

 (see 7.1.4) 

90.1 

- 

 (see 7.1.5) 

24.2 

76  

(see 7.1.5) 

86.7 

20 

 (see 7.1.6) 

17.4 

- 

 (see 7.1.6) 

57.4 

95.5 

(see 7.1.7) 

96.0 

Target 

21/22 

Actual 

N/A 

90 

(see 7.1.4) 

91.0 

- 

(see 7.1.5) 

26.1 

76 

(see 7.1.5) 

88.2 

20 

(see 7.1.6) 

20.7 

- 

(see 7.1.6) 

78.4 

95.5 

 

96.6 

Target 

22/23 
N/A 

90 

(see 7.1.4) 

- 

(see 7.1.5) 

76 

(see 7.1.5) 

20 

(see 7.1.6) 

- 

(see 7.1.6) 
95.5 

 
 

7.1.3 Procurement and Commercial Improvement Programme (PCIP) Assessment 
The Procurement and Commercial Improvement Programme (PCIP) Assessment 
is a national assessment of the Council’s procurement practices, focusing on the 
policies and procedures driving procurement performance and, more importantly, 
the results they deliver are derived from the Scottish Model of Procurement.   

 
The Council’s PCIP score in November 2018 was 79%, which places Argyll and 
Bute Council in the top banding (F1) with regards to procurement performance 
according to the Scottish Government bandings, depicted in the table below.  
Please note due to COVID-19, Scotland Excel has had to postpone their review 
work of the PCIP, and are planning to re-instate the assessment in 2023. In the 
meantime, the Council continues to develop and improve its procurement 
practices.  
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7.1.4 Procurement spend with contracted suppliers (%)  

 This measure indicates the level of Council spend made within an existing 
contract.  Best Practice requires that this figure is as high as possible. Argyll and 
Bute Council seek to maintain a figure of 90% or greater in order to ensure that 
best value is achieved and that relationships with suppliers are clearly 
documented for legal and monitoring purposes.   

 

7.1.5 Contracts awarded to local businesses and SMEs (% of successful 
suppliers) 

 The Council monitors the percentage of contracts awarded to local suppliers and 
SMEs. The Council is a member of the Supplier Development Programme which 
provides free advice and training to local SMEs and, alongside this, the 
Procurement function is continually reviewing its processes to ensure that local 
SMEs are not at a disadvantage when bidding for contracts.  

 
In 2021/22, the sub-contracting opportunities for local contractors were captured 
to highlight the economic impact within the Council area.  As at March 2022, 22 
local sub-contractors were used within 5 contracts, one of which was also 
awarded to a local main contractor. 

 

7.1.6 Local suppliers bidding for business (% of all bids received) and tenders 
won by a local supplier where a local supplier has placed a bid (% contracts 
won of those bid for) 

The Council monitor the type of contracts that local suppliers are bidding for and 
which contracts are subsequently awarded to them. The team continues to 
provide accessible training and access to tender opportunities to local suppliers. 
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7.1.7 The PCCMT further supported local businesses by carrying out a number of 
procurements via Invitation to Quote (ITQ), where the regulations allowed it. In 
2021/22, 151 contracts were awarded and of these 119 were Quick Quotes 
(ITQ’s). 

 
 Of the 119 Quick Quotes tendered, 45 (37.8%) included at least one local supplier 

in the distribution list. This resulted in 45 bids being submitted by local suppliers 
for 32 of these Quick Quotes.  27 local suppliers were awarded contracts via 
these Quick Quotes, which equates to 22.7% of the Council’s total Quick 
Quotes, 60.0% of the Quick Quotes which included local suppliers, and a success 
rate of 84.4% for the Quick Quotes which local suppliers submitted a bid for. 

 

7.1.8 The PCCMT focus on simplified and streamlined procurement processes, as per 
above, we are ensuring that the documentation is as simplified as possible and 
to engage with local Economic Development colleagues and other collaborative 
stakeholders to support emerging priorities that will support the economic 
recovery within Argyll and Bute. Our 2021/22 total procurement spend with our 
local suppliers was 29.6%.  

 

7.1.9 Invoices paid within 30 days (%) 

This is a national measure for which there is a sector wide target of 90% aiming 
to minimise delay in paying suppliers. The Council aims to exceed this target and 
has succeeded in 2021/22 with 96.6% Invoices paid within 30 days.  

 

7.2 REVIEW OF COMPLIANCE WITH SUSTAINABLE PROCUREMENT POLICY  
  
The Sustainable Procurement Policy was complied with for the majority of 
elements, aside from the area outlined in Section 7.3 below. 22 Areas were 
complied with in full. Details are available in Appendix 2. 
 

7.3 FLEXIBLE FRAMEWORK 
 

Level 2 of the Flexible Framework is currently being progressed. 
 

7.4 CONSULTATION OUTCOMES AND ACTIONS 
 

Please see the full Procurement Strategy & Sustainable Procurement Policy 
2022/25 Stakeholder Consultation Report on the Council’s website at:  
 
https://www.argyll-
bute.gov.uk/sites/default/files/stakeholder_consultation_report_-_2022-
25_ps_spp.pdf 
 
This document outlines the outcomes of the consultation undertaken in 
November 2021, and the actions taken.  
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7.5 COLLABORATIVE WORKING 
 

The Council continues to maximise its use of collaborative contracts to deliver 
efficiencies in revenue and processes it currently accesses. Of the 67 current 
frameworks available to use from Scotland Excel, the Council adopts and uses 58 
with the Council having alternative arrangements in place, or no requirements, for 
the remaining frameworks. 
 
The Council will also be continuing to work with Scotland Excel, NHS Highland and 
its local authority partners in supporting commercialism and innovation within Argyll 
and Bute.  
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Regulated Mini-Competitions, Call-Offs and Direct Awards from External 
Frameworks: 
  

Framework Owner 
Frame-

work Title 
Contract  Supplier 

Estimated 

Value  

Crown Commercial 

Services 

 ICON - Relet/Upgrade Civica UK Limited £240,875 

Crown Commercial 

Services 

 Abritas Housing 

Management System  

Civica UK Limited £173,643 

Crown Commercial 

Services 

Further 

Comp 

CISCO WLC 5508 

Hardware Upgrade 

Options and Licensing 

Considerations 

Capita Public 

Service 

£158,950 

Crown Commercial 

Services 

Further 

Comp 

Video Conferencing 

Equipment - Supply and 

Delivery 

Storm Technologies 

Limited 

£81,219 

Crown Commercial 

Services 

Further 

Comp 

Headsets - Supply and 

Delivery 

Insight Direct (UK) 

Ltd 

£77,664 

Crown Commercial 

Services 

 ESRI SLA Licence ESRI UK £70,854 

Crown Commercial 

Services 

 BT Broadband - SOGEA British 

Telecommunications 

£64,022 

Crown Commercial 

Services 

RM3821 SOPHOS Endpoint and 

Pure Messages 

Boxxe Ltd £54,472 

ESPO 345 HWD Gym & Fitness 

Equipment 

Technogym UK Ltd £231,513 

ESPO 509 Parking Meters: Upgrade 

of 39 units and 

Replacement of 1 Unit  

International Parking 

Systems (UK) 

Limited  

£199,660 

G-Cloud G-Cloud 

12 

Eclipse Case 

Management Software 

OLM Systems Ltd £715,500 

G-Cloud G-Cloud 

12 

Oracle Fusion 

Implementation Partner 

Evolutionary 

Systems Company 

Limited 

£291,611 

G-Cloud  eLearning Management 

System - Totara 

New Media 

Warehouse T/A 

Synergy Learning 

£51,100 
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Regulated Mini-Competitions, Call-Offs and Direct Awards from External 
Frameworks / contd: 
  

Framework 

Owner 

Framework 

Title 
Contract  Supplier 

Estimated 

Value  

Scotland Excel EEC 2021 Scheme 

Development Mini 

Competition 

BCA Insulation Ltd £4,500,000 

Scotland Excel Vehicle & 

Plant Hire 

Hire of Winter Gritters 

for 2021-2022 (Lot 4) 

Econ Engineering 

Ltd 

£916,864 

Scotland Excel OW Garden Waste 

Treatment 2022 

Forth Resource 

Management 

Limited 

£164,162 

Scotland Excel  Ground Maintenance 

Equipment - Lot 4  

Hamilton Bros (Eng) 

Ltd 

£154,001 

Scotland Excel ETC Rural Growth Deal 

Business Case Support 

(Phase 1) 

Stantec UK Ltd £121,990 

Scotland Excel 

 

 Wheeled Blue Bins for 

Kintyre - Supply & 

Delivery 

MGB Plastics £103,844 

Scotland Excel 

 

CT2675 

Professional. 

Services 

School Condition Survey  Thomson Gray 

Construction 

Consultants 

£100,015 

Scottish 

Procurement 

 Corporate Vodafone 

Tariffs and Handsets 

Vodafone Limited £120,000 

YPO  Secure Payment 

Infrastructure 

Gamma Network 

Solutions 

£161,074 

 
 

7.6  PROCUREMENT COMPLAINTS RECEIVED IN 2021/22 
 

The Procurement, Commercial and Contract Management Team did not receive 
any formal challenges in 2021/22.  
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Section 8 – Annual Procurement Report Ownership & Contact Details 
 
 
8.1 The Argyll and Bute Council Procurement, Commercial and Contract 

Management Team are part of the Legal and Regulatory Services team which 
sits within the Customer Services Directorate. 

 

8.2 The Procurement, Commercial and Contract Management Team works with the 
Council’s services and suppliers to develop contracts and procedures to deliver 
Best Value.  

 

8.3 The team is responsible for the procurement of works, goods and services for all 
Council departments; and for developing procurement processes, procedures, 
strategies and policies in line with national best practice. 

 

8.4 If you have any queries in relation to this report, please contact: 
 

 Anne MacColl-Smith - Procurement, Commercial and Contract Management 
Manager 

Procurement@argyll-bute.gov.uk 

 

mailto:Procurement@argyll-bute.gov.uk
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Section 9 – Sources of Other Information 
 
 
National Policies: 
 

 Workforce Matters (SPPN 1/2015) 

 Scottish Sustainable Procurement Duty 

 Suppliers Procurement Guidance 

 EU Exit and Procurement Journey Changes 

 Procurement and Commercial Improvement Programme (PCIP) – Overview 

 Public Contracts Scotland 

 Public Contracts Scotland Tender 

 Equality Act 2010 

 Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 

 Scottish Procurement Information Hub 

 
 

Local Policies: 
 

 Procurement Strategy 2022/25 and Sustainable Procurement Policy 2022/25 

 Community Benefits Clauses in Procurement Guide 

 Health and Safety Policy 

 Council Constitution 

 Equality and Diversity Policy 

   

https://www.webarchive.org.uk/wayback/archive/20180516101545mp_/http:/www.gov.scot/Resource/0046/00469535.pdf
https://www.gov.scot/policies/public-sector-procurement/sustainable-procurement-duty/
https://www.gov.scot/policies/public-sector-procurement/guidance-suppliers/
https://www.procurementjourney.scot/
https://www.procurementjourney.scot/pcip/pcip-overview
https://www.publiccontractsscotland.gov.uk/
https://www.publictendersscotland.publiccontractsscotland.gov.uk/esop/pts-host/public/pts/web/login.html
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ssi/2012/162/made
https://www.gov.scot/publications/scottish-procurement-information-hub-contract/
https://www.argyll-bute.gov.uk/sites/default/files/procurement_strategy_and_sustainable_proc_policy_-_2022-25_004.pdf
https://www.argyll-bute.gov.uk/sites/default/files/community_benefits_clauses_-_guidance_for_tenderers-ac.pdf
https://www.argyll-bute.gov.uk/sites/default/files/corporate_health_and_safety_policy_0_0.pdf
https://www.argyll-bute.gov.uk/constitution
https://www.argyll-bute.gov.uk/sites/default/files/approved_equality_and_diversity_policy.pdf
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Section 10 – Glossary 
 

 

Term Description 

Category A collection of commodities or services sourced from the same or 

similar supply base, which meet a similar consumer need, or which 

are inter-related or substitutable.  

CIPS The Chartered Institute of Purchasing and Supply (CIPS) is the 

leading body representing the field of purchasing and supply chain 

management. 

Collaboration When two or more groups of people or organisations engage in 

procurement work together for mutual benefit (CIPS). 

Commodity Sourcing 

Strategy 

Please see the Procurement Journey for guidance on commodity 

strategies. 

Contract 

Management 

The process of monitoring the performance of a supplier to 

contract. 

Demand 

Management 

To take costs out of an organisation by addressing the drivers for 

spend, aligning spend to business need and eliminating 

unnecessary consumption. 

 

Demand management examples:  Cheaper item but using more of 

them/cheaper daily rate but more days or 5 days of consultancy 

ordered and 8 days invoiced. Or challenging requirements that 

specify brand or other over-specification. 

Framework 

Agreement 

An agreement or other arrangement between one or more 

contracting authorities and one or more economic operators which 

establishes the terms (in particular the terms as to price and, 

where appropriate, quantity) under which the economic operator 

will enter into one or more contracts with a contracting authority in 

the period during which the framework agreement applies. 

JNCA Justification for Non-Competitive Action. 

Light Touch Regime  The Light Touch Regime (LTR) outlines specific rules for certain 

service contracts that are generally of lower interest to cross-

border competition. 

Open Procedure A one-stage procedure whereby all suppliers are invited to tender 

for the contract or framework agreement. The organisation cannot 

limit the number of bids it receives. 
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Term Description 

PCCMT Procurement, Commercial and Contract Management Team 

PECOS Professional Electronic Commerce Online System – cloud based 

purchase to pay system used by Argyll and Bute Council. 

Prior Information 

Notice (PIN) 

Public bodies can make their intention of planned procurements 

known by publishing a Prior Information Notice (PIN) on Public 

Contracts Scotland.  Public bodies which are not part of central 

government are allowed to use a PIN as a call for competition 

replacing the need for an additional contract notice. 

Procurement and 

Commercial 

Improvement 

Programme (PCIP) 

The Procurement and Commercial Improvement Programme 

(PCIP) is an assessment undergone by public bodies focusing on 

the policies and procedures driving procurement and the results 

that they deliver.  

Procurement 

Exercise 

Full end to end procurement exercise documentation from 

strategy development to contract and supplier management. 

Procurement 

Function 

The business management function that ensures identification, 

sourcing, access and management of the external resources that 

an organisation needs or may need to fulfil its strategic objectives. 

Procurement 

Journey 

Revised public procurement toolkit with guidance and templates 

on the procurement process or Construction manual when 

appropriate. The Procurement Journey will be enhanced on an 

ongoing basis with feedback from users and any other identified 

good practice guidance and tools where appropriate to ensure a 

standardised approach to the supply base. 

Procurement 

Strategy 

Strategy for procurement within an organisation (can be called 

policy). 

Public Contracts 

Scotland 

The national advertising portal used to advertise all Scottish 

Government goods, services or works contract opportunities. 

Restricted Procedure A two-stage procedure whereby suppliers are required to complete 

a Pre-Qualification Questionnaire (PQQ) and must satisfy certain 

selection criteria (the first stage).  This process enables the 

organisation to limit the number of suppliers which are invited to 

tender (the second stage). 
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Term Description 

Small Medium 

Enterprise (SME) 

The category of micro, small and medium-sized enterprises 

(SMEs) is made up of enterprises which employ fewer than 250 

persons and which have an annual turnover not exceeding 50 

million euro and/or an annual balance sheet total not exceeding 

43 million euro. 

Stakeholder Any person or group who has a vested interest in the success of 

the procurement activity, i.e. either provides services to it, or 

receives services from it. 

Strategic 

Management Team 

The direct report for the Head of Procurement (whether this be a 

stand-alone Director or one who sits on a SMT). 

Strategy May also be referred to as "Business Case" or "Project Strategy". 

Supplier An entity who supplies goods or services; often used 

synonymously with "vendor". 

Supply Chain All activities, resources, products etc. involved in creating and 

moving a product or service from the supplier to the procurer. 

Supply Chain 

Management 

The coordinated set of techniques to plan and execute all steps 

used to acquire raw materials from suppliers, transform them into 

finished goods, and deliver both goods and services to customers. 

It includes chain-wide information sharing, planning, resources 

and performance measurements. 

Supported Business Either the organisation's main aim should be the social and 

professional integration of disabled or disadvantaged persons, or 

the contract should be performed within a sheltered employment 

programme. 

Third Sector 

Organisation 

Third sector organisations is a term used to describe a range of 

organisations that are neither public sector nor private sector. It 

includes: voluntary organisations, community organisations and 

registered charities. 

Value for Money An economic assessment by the public sector as to whether a 

project represents value for money; the optimum combination of 

cost and quality to provide the required service. 

Whole Life Costing The costs of acquiring goods or services (including consultancy, 

design and construction costs, and equipment), the costs of 

operating it and the costs of maintaining it over its whole life 

through to its disposal – that is, the total ownership costs. These 

costs include internal resources and overheads. 
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Section 11 – Appendices 
 
 
Appendix 1:  Regulated Procurements Completed 2021/22 
 
Appendix 2:   Compliance with Sustainable Procurement Policy 
 
Appendix 3:   Annual Procurement Report Annex A 
 
Appendix 4: Scotland’s Public Procurement Priorities 2021/22 – Annex B 
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Appendix 1 
REGULATED PROCUREMENTS COMPLETED 2021/22 

Title 
Date of 

Award  
Supplier(s) 

Estimated 

Value 

Procurement 

Threshold 

Applied  

Start Date End Date 

Possible 

Extension 

Duration 

(months) 

Procedure 

Care at Home Services to Older  07/04/21 Allied Health-Services Ltd £9,000,000 Above Regulated  01/04/21 31/03/23 12 LTR - JNCA 

People 
 Argyll Homecare Ltd   

- Services 
    

  Care+ Oban        

  Care4Life Services Ltd        

  Carers Direct Ltd       

  Caring Hearts Ltd        

  Carr Gomm        

  Cera Care Operations 

(Scotland) Ltd 
      

  Community Integrated Care        

  Cowal Care Services       

  
Crossroads North Argyll Care 

Attendant Scheme 
      

  
CSN Care Group Ltd T/A 

Carewatch  
      

  
Dorothy MacLeod T/A Premier 

Healthcare  
      

  Ian Culley T/A Careplus        

  Joan's Carers Ltd        

  Oban Community Carers Ltd         

  Quality Care Scotland Ltd        

  Scotnursing Ltd       

  Scottish Autism        

  The Good Care Group Scot. Ltd        

  The No.1 Care Agency        

  Trust Housing Association Ltd       
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REGULATED PROCUREMENTS COMPLETED 2021/22 

Title 
Date of 

Award  
Supplier(s) 

Estimated 

Value 

Procurement 

Threshold Applied  
Start Date End Date 

Possible 

Extension 

Duration 

(months) 

Procedure 

Supported Living Service to 07/04/21 Affinity Trust  £9,000,000 Above Regulated  01/04/21 31/03/23 12 LTR - JNCA 

Adults With Disabilities  Cornerstone Community Care   - Services     

  Enable Scotland (Leading the 

Way) 

      

  Key Housing Association Ltd 

T/A Key Support 

      

  Mariner Support Associates 

Ltd 

      

  Scottish Autism        

  The No.1 Care Agency        

  Voyage 1 Ltd T/A Voyage 

Care  

      

2021 Scheme Development 

Mini Competition 

21/04/21 BCA Insulation Ltd £4,500,000 Above Regulated - 

Works 

01/09/21 31/08/24 0 Framework 

General Maintenance Term 

Contract - East Argyll 

06/07/21 DCF Joiners & Building 

Services Ltd 

£3,900,000 Regulated - Works 01/08/21 31/07/25 12 Single 

Stage 

  John Brown (Strone) Ltd       

  Oban Electrical Services Ltd       

General Maintenance Term 

Contract - West Argyll 

23/11/21 MacLeod Construction Ltd - 

Lot 1 

£3,500,000 Regulated - Works 23/02/22 17/08/25 12 Single 

Stage 

  McKinven & Colville Ltd –  

Lot 2 
      

  McEachern Bros Construction 

Ltd - Lot 3 
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REGULATED PROCUREMENTS COMPLETED 2021/22 

Title 
Date of 

Award  
Supplier(s) 

Estimated 

Value 

Procurement 

Threshold Applied  
Start Date End Date 

Possible 

Extension 

Duration 

(months) 

Procedure 

Hire of Winter Gritters for 2021-

2022 

23/07/21 Econ Engineering Ltd £916,864 Above Regulated - 

Supplies 

23/07/21 01/05/23 0 Framework 

Provision of School and Public 

Transport on Islay - Route 1802J 

09/11/21 B Mundell Ltd £873,568 Above Regulated - 

Services 

21/11/21 18/11/23 0 Open 

Eclipse Case Management 

Software 

01/04/21 OLM Systems Ltd £715,500 Above Regulated - 

Supplies 

01/04/21 31/03/25 84 Framework 

Day Services for Adults with 

Learning Disabilities  

07/04/21 Enable Scotland (Leading the 

Way) 

£500,000 Above Regulated - 

Services 

01/04/21 31/03/23 0 LTR - JNCA 

Support Services to Children  07/04/21 Achievement Bute £378,310 Above Regulated  01/04/21 31/03/23 12 LTR - JNCA 

with Disabilities  Cornerstone Community Care   - Services     

Oracle Fusion Implementation 

Partner  

28/06/21 Evolutionary Systems 

Company Limited 

£291,611 Above Regulated - 

Services 

28/06/21 31/08/22 0 Framework 

Respite Service to adults with 

Learning Disability; Mental 

Health needs and Sensory and 

Physical Impairment 

07/04/21 South Peak Services £270,000 Above Regulated - 

Services 

01/04/21 31/03/23 0 LTR - JNCA 

ICON - Relet/Upgrade 16/03/21 Civica UK Limited £240,875 Above Regulated - 

Supplies 

31/03/21 30/03/26 24 Framework 

Independent and Collective 

Advocacy Services for Looked 

After and Accommodated 

Children and Young People  

07/04/21 Who Cares? Scotland  £236,000 Above Regulated - 

Services 

01/04/21 31/03/23 12 LTR - JNCA 

Provision of a range of Day 

Activities for Older Adults, 

including individuals affected by 

Dementia. 

07/04/21 Oasis Day Service £232,608 Above Regulated - 

Services 

01/04/21 31/03/22 0 LTR - JNCA 
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REGULATED PROCUREMENTS COMPLETED 2021/22 

Title 
Date of 

Award  
Supplier(s) 

Estimated 

Value 

Procurement 

Threshold Applied  
Start Date End Date 

Possible 

Extension 

Duration 

(months) 

Procedure 

HWD Gym & Fitness Equipment 30/03/22 Technogym UK Ltd £231,513 Above Regulated - 

Supplies 

30/03/22 05/08/27 0 Framework 

Helensburgh CARS 

Conservation Design Team 

Framework 

30/11/21 Z M Architecture £230,510 Above Regulated - 

Services 

30/11/21 31/03/26 0 Open 

Leisure Management System 

(Live Argyll) 

26/05/21 BC Technologies LLP £199,700 Above Regulated - 

Supplies 

26/05/21 25/05/26 0 Open 

Parking Meters: Upgrade of 39 

units + Replacement of 1 unit 

19/04/21 International Parking 

Systems (UK) Limited  

£199,660 Above Regulated - 

Supplies 

19/04/21 18/04/26 0 Framework 

Mull and Tiree Waste Haulage 16/07/21 Iain A MacKinnon Ltd £184,995 Regulated - Services 19/07/21 18/07/24 12 Open 

Social Work Emergency Service, 

Brokerage and Appropriate 

Adult Service  

07/04/21 Carr Gomm  £179,530 Regulated - Services 01/04/21 31/03/22 0 LTR - JNCA 

Abritas Housing Management 

System 

09/12/21 Civica UK Limited £173,643 Regulated - Supplies 01/04/21 31/03/26 24 Framework 

Concerto: License, Annual 

Support and Maintenance 

28/06/21 Concerto Integrated Software 

Solutions 

£168,081 Regulated - Supplies 01/07/21 31/06/32 0 JNCA 

Garden Waste Treatment 2022 03/03/22 Forth Resource Management 

Limited 

£164,162 Regulated - Services 01/04/22 31/03/23 12 Framework 

Secure Payment Infrastructure 

 

31/01/22 Gamma Network Solutions £161,074 Regulated - Services 01/02/22 31/01/25 24 Framework 

CISCO WLC 5508 Hardware 

Upgrade Options and Licensing 

Considerations 

13/12/21 Capita Public Service £158,950 Regulated - Supplies 31/01/22 31/01/27 0 Framework 
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REGULATED PROCUREMENTS COMPLETED 2021/22 

Title 
Date of 

Award  
Supplier(s) 

Estimated 

Value 

Procurement 

Threshold Applied  
Start Date End Date 

Possible 

Extension 

Duration 

(months) 

Procedure 

Ground Maintenance 

Equipment - Lot 4  

28/05/21 Hamilton Bros (Eng) Ltd £154,001 Regulated - Supplies 15/03/21 23/04/21 0 Framework 

Advocacy for Children/Young 

People on the Child Protection 

Register  

07/04/21 Jill Gawish £150,000 Regulated - Services 01/04/21 31/03/23 12 LTR - JNCA 

Skyports Advisory Services – 

Oban Airport 

14/01/22 Skyports Ltd £150,000 Regulated - Services 19/01/22 30/06/22 0 JNCA 

Argyll and Bute Flexible Food 

Fund 

28/07/21 Bute Advice £126,000 Regulated - Services 01/07/21 31/03/22 0 JNCA 

Rural Growth Deal Business 

Case Support (Phase 1) 

26/01/22 Stantec UK Ltd £121,990 Regulated - Services 26/01/22 31/03/23 0 Framework 

Corporate Vodafone Tariffs and 

Handsets 

25/08/21 Vodafone Limited £120,000 Regulated - Supplies 25/08/21 24/08/23 0 Framework 

Community Recycling 01/04/21 Kintyre Recycling Ltd £114,000 Regulated - Services 01/04/21 30/09/21 0 JNCA 

Wheeled Blue Bins for Kintyre - 

Supply & Delivery 

01/07/21 MGB Plastics £103,844 Regulated - Supplies 03/06/21 30/09/21 0 Framework 

School Condition Survey  16/11/21 Thomson Gray Construction 

Consultants 

£100,015 Regulated - Services 16/11/21 31/03/22 0 Framework 

Video Conferencing Equipment - 

Supply and Delivery 

19/10/21 Storm Technologies Limited £81,219 Regulated - Supplies 13/10/21 28/02/22 0 Framework 

Headsets - Supply and Delivery 

 

22/07/21 Insight Direct (UK) Ltd £77,664 Regulated - Supplies 22/07/21 30/06/22 0 Framework 

ESRI SLA Licence 

 

07/03/22 ESRI UK £70,854 Regulated - Supplies 15/04/22 14/04/25 0 Framework 
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REGULATED PROCUREMENTS COMPLETED 2021/22 

Title 
Date of 

Award  
Supplier(s) 

Estimated 

Value 

Procurement 

Threshold Applied  
Start Date End Date 

Possible 

Extension 

Duration 

(months) 

Procedure 

Live Streaming for Council 

Meetings 

23/03/21 Public-i Group Ltd £66,954 Regulated - Supplies 26/04/21 25/04/24 0 Quick 

Quote 

BT Broadband - SOGEA 28/03/22 British Telecommunications £64,022 Regulated - Services 01/04/22 31/03/25 0 Framework 

Argyll and Bute Manager  05/10/21 Develop Global £60,980 Regulated - Services 21/06/21 20/06/22 0 Dual Stage 

Training  Robertson Training Ltd       

  In Equilibrium       

  Priority Management       

Route Identification & Concept 

Design (Helensburgh/ 

Garelochhead) 

08/02/21 Civic Engineers £56,250 Regulated - Services 08/02/21 22/10/21 0 Single 

Stage  

SOPHOS Endpoint and Pure 

Messages 

15/12/21 Boxxe Ltd £54,472 Regulated - Supplies 15/01/22 14/01/25 0 Framework 

Eilean Dhiura Drydocking 

Services 

22/12/21 Ardmaleish Boatbuilding Co. 

Ltd 

£53,807 Regulated - Services 21/03/22 04/04/22 0 Single 

Stage  

eLearning Management System 

- Totara 

14/07/21 New Media Warehouse T/A 

Synergy Learning 

£51,100 Regulated - Supplies 14/07/21 13/07/23 0 Framework 
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Appendix 2 
COMPLIANCE WITH SUSTAINABLE PROCUREMENT POLICY 

1 People 

Priority Compliance in 2021/22 

a) We will use organisational development opportunities, and e-learning to 

share knowledge and ensure annual refresher training on the latest 

sustainable procurement principles for key procurement staff, to meet any 

knowledge gaps. 

Fully complied: 

 Sustainable Procurement in relation to inclusion within Commodity Sourcing 

Strategies and Contract Management was included within the Procurement 

Refresher Training undertaken in 2021/22.  

b) We will establish clear leadership to drive the embedding and continuous 

improvement of sustainable procurement within the Council, through having 

a Sustainable Procurement Champion within the Council. 

Fully complied: 

 David Logan, Head of Legal and Regulatory Support was the Council’s 

Sustainable Procurement Champion in 2021/22. 

c) We will publicise our commitment and successes in Sustainable 

Procurement. 

Fully complied: 

 Community Benefit achievements are reported internally to senior 

management. 

2 Objectives, Strategy & Communications 

Priority Compliance in 2021/22 

a) We will carry out sustainable procurement whilst complying with national 

procurement regulations that protect and encourage open and transparent 

public procurement. 

Fully complied: 

 All processes are in line with the Procurement Manual and Procurement 

Journey which comply with all regulations. 

b) We will ensure our Sustainable Procurement Policy continues to meet all 

external requirements, as well as complementing the Council’s internal 

Strategies. 

Fully complied: 

 The Sustainable Procurement Policy was updated for 2021/22 to meet all 

requirements. 
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2 Objectives, Strategy & Communications 

Priority Compliance in 2021/22 

c) We will ensure relevant communications strategies are developed and 

actioned as required, in relation to Sustainable Procurement outcomes. 

Fully complied: 

 A consultation was carried out to inform the Sustainable Procurement Policy. 

d) We will communicate this policy and accompanying guidance to all Council 

staff and elected members.  

Fully complied: 

 The Sustainable Procurement Policy was cascaded to all Council staff and is 

available on the Council’s intranet and external website. 

3 Process 

Priority Compliance in 2021/22 

a) We will consider sustainability issues in relation to the economic, social and 

environmental wellbeing of our area throughout the procurement process, 

including within strategy documents and contract conditions and 

specifications. 

Fully complied: 

 Sustainability is included in Commodity Sourcing Strategy templates, and 

specifications and contract conditions where appropriate. 

b) We will use Community Benefits Clauses, where appropriate, in line with the 

Council’s Community Benefits Clauses in Procurement Guide, reporting on 

achievements to the Council’s Procurement Board on a quarterly basis. 

Fully complied: 

 The Council’s standard process for including Community Benefits Clauses 

within contracts is followed for all appropriate procurements, and quarterly 

reports are provided to the Council’s Procurement Board. 

c) In relation to economic considerations, our priorities will be: 

 To use mandatory sub-contracting clauses in all proportionate and 

relevant contracts; 

 To lot contracts, where appropriate, to encourage small and medium size 

organisations to bid, and to ensure that tender documents are 

proportional to the requirement to remove unnecessary obstacles. 

Fully complied: 

 A mandatory sub-contracting clause was included in 3 regulated 

procurements in 2021/22 – this was not considered relevant or appropriate 

to the remaining regulated procurements due to the nature of the 

requirements and/or the potential supply markets; 

 The consideration of lotting is included within the Council’s Commodity 

Sourcing Strategy templates. 
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3 Process 

Priority Compliance in 2021/22 

d) In relation to social considerations, our priorities will be: 

 To ensure there is no intentional discrimination against specific groups of people 

when undertaking procurements - Equalities and Diversity considerations will be 

embedded throughout the procurement process; 

 To ensure that our contract terms require suppliers to support the health, safety, 

welfare and rights of their employees and supply chain – ensuring that the 

Council does not support human trafficking or modern slavery; 

 To promote fair trade options throughout the Council;  

 To promote the use of Supported Businesses, where their prices and capacity to 

deliver is comparable to the rest of the market. 

Fully complied: 

 Equalities and Diversity considerations are included in Commodity 

Sourcing Strategy templates and in Council Terms and Conditions; 

 Employee and supply chain rights are included within our standard 

contract clauses; 

 Fair trade options are available in current contracts; 

 There were two orders placed with a supported business in 2021/22. 

e) In relation to environmental considerations, our priorities will be: 

 To ensure that our procurements minimise our contribution to climate change 

and support goods, services and works that are well-adapted to the 

consequences of a changing climate; 

 To ensure that our procurements are necessary – where appropriate re-using, 

repairing or refurbishing existing goods; 

 To specify fresh, seasonal, nutritious and, where possible, organic food, and to 

not knowingly purchase genetically modified food or food with genetically 

modified ingredients; 

 To specify minimum packaging, reusable packaging and packaging take-back; 

 To minimise any negative impacts of our procurements on biodiversity; 

 To use recycled paper throughout the Council where there are no compatibility 

issues with existing equipment; 

 To consider animal welfare when procuring and, wherever possible, to not 

purchase goods developed using animal testing.  

Fully complied: 

 Climate Change impacts are considered in Commodity Sourcing 

Strategy templates; 

 A Make or Buy Section has been included within Commodity Sourcing 

Strategy templates;   

 There were no Catering contracts procured in 2021/22; 

 A labelling and packaging clause has now been included within the 

Council’s standard Terms and Conditions, for use within appropriate 

contracts; 

 Consideration of Biodiversity is included within the Council’s 

Commodity Sourcing Strategy templates; 

 The Council has been moving towards reducing the overall use of 

paper, part of which has involved providing paperless reports to all 

committees and to management team meetings, as well as removing 

desktop printers in favour of MDFs. Unfortunately, these machines are 

the ones with compatibility issues with recycled paper.   
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4 Engaging Stakeholders 
 

Priority Compliance in 2021/22 

a) We will engage with our suppliers and stakeholders to remove barriers to 

participation in procurement and maximise impact of sustainable 

opportunities. 

Fully complied:   

 A consultation was carried out in relation to the revised Procurement Strategy 

and Sustainable Procurement Policy. 

b) We will support local and regional small and medium sized enterprises, 

voluntary and community groups, third sector organisations, social 

enterprises, charities and cooperatives, businesses involving minority 

individuals and groups, and individuals and groups with protected 

characteristics, to participate in procurement opportunities. 

Fully complied: 

 PCCMT carries out webinars and delivers training to support groups/ 

organisations to have an understanding of how to bid for Council contracts.  

c) Where appropriate, we will consult with the people whose needs we aim to 

meet through our procurement to ensure that we procure goods, services and 

works that actually meet their needs. 

Fully complied: 

 The consideration of individual procurement consultations is included within 

Commodity Sourcing Strategy templates. 

d) We will work with suppliers to educate them on sustainable procurement and 

our policy, to encourage them to use more sustainable goods, processes and 

working practices in their own business operations and encourage them to 

engage in sustainable procurement activities within their own supply chain. 

Fully complied: 

 Suppliers were contacted as part of the consultation exercise for the 

Sustainable Procurement Policy. 

e) We will consult with stakeholders, including suppliers, third sector agencies 

and social enterprises, to ensure views are considered on sustainable 

outcomes sought. 

Fully complied: 

 A consultation was carried out in relation to the revised Sustainable 

Procurement Policy. 

 
  



 

Appendix 2: 

Compliance with Sustainable Procurement Policy  Page 55 of 62 Back to CONTENTS 

5 Monitoring and Reporting 
 

Priority Compliance in 2021/22 

a) The Council’s ongoing programme of reviewing and improving our 

procurement processes will seek to ensure they remain transparent and open 

to the whole of the supplier community. 

Fully complied: 

 Reviews and improvements to our internal processes are undertaken in line 

with the Procurement Journey. 

b) We will ensure suppliers comply with their commitments to the sustainability 

criteria within our specifications and their tender submissions by building in 

proportionate, effective monitoring and management into contract 

arrangements.  

Fully complied:  

 Sustainability is included within standard contract management templates. 

c) We will measure and report on our progress in embedding and continuously 

improving sustainable procurement and its contribution to delivering 

sustainable development annually. 

Fully complied: 

 This is included within this Annual Procurement Report. 

d) We will continue to ensure that reporting requirements relating to Sustainable 

Procurement are met, including Climate Change Reporting requirements, 

Equality reporting requirements, and internal reporting of Community 

Benefits achieved. 

Fully complied: 

 Contributed to climate change reporting October 2021; 

 Procurement contributes to the Council’s Equality reporting requirements 

when requested; 

 Internal reporting of Community Benefits achievements is ongoing on a 

quarterly basis. 

e) We will continue to self-assess the Council’s progress against each theme of 

the Flexible Framework annually, and report on our progress.  

Fully complied:  

 The Council’s progress against the revised Flexible Framework and Action 

Plan for the future is included within this Annual Procurement Report. 
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       Appendix 3 
 

ANNUAL PROCUREMENT REPORT ANNEX A 
 

1. Organisation and report details 
   

a) Contracting Authority Name  Argyll and Bute Council  

b) Period of the annual procurement report  01/04/2021 to 31/03/2022  

c) Required by s18 Procurement Reform (Scotland) Act 2014 to prepare an annual procurement report? (Yes / No)  Yes  

2. Summary of Regulated Procurements Completed 

   

a) Total number of regulated contracts awarded within the report period 
 45  

b) Total value of regulated contracts awarded within the report period 
 £38,384,326  

c) Total number of unique suppliers awarded a place on a regulated contract awarded during the period 
 75  

i) how many of these unique suppliers are SMEs 
 55  

ii) how many of these unique suppliers how many are Third sector bodies 
 11  

3. Review of Regulated Procurements Compliance 

   

a) Number of regulated contracts awarded within the period that complied with your Procurement Strategy 
 45  

b) Number of regulated contracts awarded within the period that did not comply with your Procurement Strategy 
 0  

4. Community Benefit Requirements Summary 

   

Use of Community Benefit Requirements in Procurement:    

a) Total number of regulated contracts awarded with a value of £4 million or greater. 
 3  

b) Total number of regulated contracts awarded with a value of £4 million or greater that contain Community Benefit 
Requirements 

 
2 

 

c) Total number of regulated contracts awarded with a value of less than £4 million that contain a Community Benefit 
Requirements 

 
17 
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Key Contract Information on Community Benefit requirements imposed as part of a regulated procurement 
that were fulfilled during the period: 

   

d) Number of Jobs Filled by Priority Groups (Each contracting authority sets its own priority groups)  Unknown  

e) Number of Apprenticeships Filled by Priority Groups  Unknown  

f) Number of Work Placements for Priority Groups  Unknown  

g) Number of Qualifications Achieved Through Training by Priority Groups  Unknown  

h) Total Value of contracts sub-contracted to SMEs  Unknown  

i) Total Value of contracts sub-contracted to Social Enterprises  Unknown  

j) Total Value of contracts sub-contracted to Supported Businesses  Unknown  

k) Other community benefit(s) fulfilled  Unknown  

5. Climate Change 

   

a) Number of regulated contracts awarded within the report period that included a climate-related requirement.          
 0  

6. Fair Work and the Real Living Wage 

   

a) Number of regulated contracts awarded during the period that included a Fair Work First criterion.          
 12  

b) Number of regulated contracts awarded during the period where the supplier committed to pay the Real Living 
Wage in delivery of the contract. 

 
14 

 

7. Payment Performance 

   

a) Number of valid invoices received during the reporting period. 
 82,909  

b) Percentage of invoices paid on time during the period (“On time” means within the time period set out in the contract 
terms.) 

 
96.6 

 

c) Number of regulated contracts awarded during the period containing a contract term requiring the prompt payment 
of invoices in public contract supply chains. 

 
18 

 

d) Number of concerns raised by sub-contractors about the timely payment of invoices within the supply chain of 
public contracts. 

 
0 

 

    

 
  



 

Appendix 3: 

Annual Procurement Report Annex A Page 58 of 62  Back to CONTENTS 

8. Supported Businesses Summary 

   

a) Total number of regulated contracts awarded to supported businesses during the period 
 0  

b) Total spend with supported businesses during the period covered by the report, including: 
   

i) spend within the reporting year on regulated contracts  
 £0  

ii) spend within the reporting year on non-regulated contracts  
 £169,599  

9. Spend and Savings Summary 

   

a) Total procurement spend for the period covered by the annual procurement report. 
 £158,791,996  

b) Total procurement spend with SMEs during the period covered by the annual procurement report. 
 £109,618,431  

c) Total procurement spend with Third sector bodies during the period covered by the report. 
 £22,632,022  

d) Percentage of total procurement spend through collaborative contracts. 
 24.0%  

e) Total targeted cash savings for the period covered by the annual procurement report 
   

i) targeted cash savings for Cat A contracts 
 Don’t record  

ii) targeted cash savings for Cat B contracts 
 Don’t record  

iii) targeted cash savings for Cat C contracts 
 Don’t record  

f) Total delivered cash savings for the period covered by the annual procurement report 
   

i) delivered cash savings for Cat A contracts  
 £1,254,394  

ii) delivered cash savings for Cat B contracts  
 £208,202  

iii) delivered cash savings for Cat C contracts  
 £157,870  

g) Total non-cash savings value for the period covered by the annual procurement report 
 £621,416  

10. Future Regulated Procurements 

   

a) Total number of regulated procurements expected to commence in the next two financial years  
 57  

b) Total estimated value of regulated procurements expected to commence in the next two financial years 
 £23,770,138  
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       Appendix 4 

 Scotland’s Public Procurement Priorities 2021-22 
 Mid-year report template for all public sector Organisations Annex B 
 

Public Procurement Priorities – Public Sector Organisation Progress Report FY2021-22 
 
Guidance:  Please complete a short narrative on your organisation’s overall progress against the Priorities (max 300 words) and the boxes below to indicate your organisation’s progress. The 

Priorities and their Aims (Table 1) and suggested Success Indicators (Table 2) are included as a guide below. The indicators are precisely that – you may have other examples of how you have 

delivered against the Priorities.  

 

Organisation Argyll and Bute Council - Anne MacColl-Smith 

Date 29th July 2022 

 

Summary Narrative of Progress against the 7 Priorities (300 words) 

 

Please use this space to provide a high-level overview of progress against the Priorities. Are there any Priorities that you have focused on? 

Are there specific activities that you have undertaken? Do you wish to share any best practice examples? 

 

Please see comments in red below at Table 2 on our progress against the 7 priorities. 
 

 

Progress Indicator             (Place an ‘x’ in the box that best represents  progress - do so for each priority)    

Priority Fully Delivered Good Progress Partial Progress No Progress 

Leadership & Visibility  x   

Sustainable Economic Recovery  x   

Supply Chain Resilience (Public Sector)  x   

Maximise Impact of the Sustainable Procurement Duty  x   

Climate Emergency   x  

Achieving Professional Excellence  x   

Using Systems to Drive Sustainable Outcomes and Support Reporting  x   
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 Scotland’s Public Procurement Priorities 2021-22 
 Mid-year report template for all public sector Organisations Annex B 

Table 1:  The Public Procurement Priorities and their Aims 

Priority Leadership & 
Visibility 

Sustainable 
Economic Recovery 

Supply Chain 
Resilience (Public 
Sector) 

Maximise Impact of 
the Sustainable 
Procurement Duty 
(including post-EU 
exit implications)   

Climate Emergency 
(including carbon 
reduction and 
circular economy) 

Achieving Professional 
Excellence (against 
national policy and 
standards) 

Using Systems to Drive 
Sustainable Outcomes 
and Support Reporting 

Aims Engage and influence 
organisation leaders 
and stakeholders  
Identify and own 
escalated issues 

Mainstream 
Sustainable 
Procurement and 
related tools  
 

Manage business 
continuity through 
supply chain shocks 
(e.g. Pandemic; post-
EU Exit)  
 

Understand and 
exploit any flexibility 
within current Rules 
and our international 
obligations to support 
economic recovery 

Embed climate 
considerations in a 
‘whether’, ‘what’, 
‘how’ and ‘how much’ 
we buy approach 
 

Create and develop the 
talent we require now, 
and in the future, to 
deliver on our ambitions  
 

Embed national and 
tailored sectoral systems 
and best practice tools 
across the Scottish public 
sector and supply base  
 

 Raise profile with 
better 
communications 
internally & externally  
 

Use of Intelligent 
Data & Local 
Partnerships 

Build/support 
immediate and 
longer-term resilience 
in critical supply 
chains 

Explore further 
options to maximise 
priority outcomes and 
financial wellbeing to 
ensure Scotland 
maintains its 
competitive position 
in the world 

Integrate climate 
action in contract and 
supplier management 
activities 
 

Develop and/or 
implement collaborative 
targeted capability 
programmes to build 
skills and competencies, 
driving consistency in 
approaches 
 

Increase the visibility / 
use of other systems in 
use across sectors  
 

 Identify and own 
escalated issues 

Inclusive & 
Responsible Supply 
Chains 
 

Collaborate on 
opportunities to grow 
capacity & capability 
in targeted 
sustainable supply 
chains 

 Seek local leaders, 
stakeholder and 
supplier  commitment 
to developing cross-
functional roadmaps 
that exploit 
opportunities for 
economic 
development while 
delivering on our 
climate ambitions 

Ensure that training and 
professional 
development continues 
to be available to the 
sector during the 
pandemic and post- 
pandemic period 

Develop a strategy to 
enable the sharing of 
these systems and tools 
across sectors to 
enhance outcomes 

  Understand what 
good looks like, 
tracking performance 
and tackling 
opportunities to 
deliver better 
outcomes 

     

 



 

Appendix 4: 

Public Procurement Priorities – Annex B Page 61 of 62  Back to CONTENTS 

 Scotland’s Public Procurement Priorities 2021-22 
 Mid-year report template for all public sector Organisations Annex B 

Table 2:  The Public Procurement Priorities and Success Indicators – What success could look like1 

Priority Leadership & 
Visibility 

Sustainable 
Economic Recovery 

Supply Chain 
Resilience (Public 
Sector) 

Maximise Impact of 
the Sustainable 
Procurement Duty 
(including post-EU 
exit implications)   

Climate Emergency 
(including carbon 
reduction and 
circular economy) 

Achieving Professional 
Excellence (against 
national policy and 
standards) 

Using Systems to 
Drive Sustainable 
Outcomes and 
Support Reporting 

Delivery/  
Success 
Statement 
         
(What 
success 
could 
look like)  

Increasing the 
visibility of 
procurement monthly 
reports to senior 
management team 
 
Reviewing and 
refreshing existing 
engagement with key 
stakeholders 
reviewed & refreshed 
engagement in late 
2020 early 2021 
resulting in 1/4ly 
meetings with third 
tier management 
stakeholders as well 
as 1/4ly Procurement 
board 
 
Improving 
communications 
Aug 2021 relaunched 
procurement page on 
council website and 
have ebulletins for 
stakeholders re. 
pecos/contract issues 
and education 
purchasing team  
 
 

Utilising Sustainable 
Procurement tools to 
support the delivery of 
social, economic, or 
environmental 
benefits for 
communities (local or 
connected through 
supply chains) 
sustainability tools 
utilised during 
regulated 
procurements 
 
Utilising responsible 
procurement practices 
make or buy 
modelling is 
consistently used by 
our team prior to any 
procurement activity 
 
Creating opportunities 
for local and third 
sector businesses to 
bid for, and win, 
contracts quick quote 
threshold for works up 
to £2m, lotting 
contracts 
appropriately to 
ensure local/third 
sector groups are able 
to bid.  

Being dependable to 
partners within supply 
chains, taking 
adequate precaution 
against supply chain 
disruption csm, 
payment terms are all 
in our contracts. Csm 
identifying non- 
payment of sub-
contractors in some 
areas and is being 
managed/ rectified  
 
Arranging 
contingency 
processes should 
conventional ways of 
working be disrupted 
by unforeseen or 
unpredicted events 
exit strategies in 
place for all regulated 
procurements which 
include contingency 
processes – proven 
during covid 
lockdown – use of 
school/public 
transport as example 
 
 

Utilising the 
Sustainable 
Procurement Duty to 
deliver social, 
economic and/or 
environmental 
benefits from 
organisational spend 
built in duty within all 
our template docs to 
ensure adhered to 
when carrying out 
regulated 
procurements 
 
Using the duty to 
advance other key 
shared priorities as it 
relates to Fair Work, 
Circular Economy, 
Community Wealth 
Building, increasing 
access to skills 
development and 
training currently 
including in our 
templates in order to 
report on delivery via 
annual procurement 
report 

Identifying and 
mitigating risks within 
your org’s supply 
chains in progress 
 
Reporting against 
specific priorities in 
annual reports regular 
reporting via APR 
 
Utilising existing tools 
and service to access 
guidance and 
resources tools 
incorporated with our 
templates for 
regulated 
procurement activity 
 
Carbon mapping to 
understand 
procurement activity 
emissions early 
development 
 
Using climate impact 
reduction road-
mapping early 
development 
 
 

Promoting training and 
development to support the 
professionalisation of 
procurement in Scotland 
currently have grow our 
own graduate programme 
in Procurement Team 
which has resulted in 5 
graduate/trainees now full 
MCIPs and in senior 
positions within the team. 
Also have 6 trainees 
currently going through 
CIPS/CIPFA contract 
management training 
 
Taking steps to enhance 
commercial capability of 
procurement teams and 
championing continuous 
improvement team training 
plan in place linked to job 
role and responsibility. In 
addition, training plan 
across council ensuring all 
appropriate staff have 
necessary skills to support 
deliver procurement 
whether that be developing 
service specs, evaluating 
tenders, contract 
management etc. 
 
 

Development of 
organisational norms 
around the use of PCS, 
PCS-T, Procurement 
Hub & PECOS utilise 
PCS and PECOS as 
the norm 
 
Commitment to 
improving competence 
with and familiarity of 
updates to 
system/service 
functionality set up e 
procurement team 
within our procurement 
team  to ensure 
systems continually 
updated and users 
aware of changes and 
understand these 
 
 

        

                                            
1 The Delivery/ Success statements in full can be found at Public Procurement Priorities 2021-22 - PDF - Final - May 2021.pdf 

file:///C:/Users/u208543/Objective/Objects/Public%20Procurement%20Priorities%202021-22%20-%20PDF%20-%20Final%20-%20May%202021.pdf
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Table 2:  The Public Procurement Priorities and Success Indicators – What success could look likei 

Priority Leadership & 
Visibility 

Sustainable 
Economic Recovery 

Supply Chain 
Resilience (Public 
Sector) 

Maximise Impact of 
the Sustainable 
Procurement Duty 
(including post-EU 
exit implications)   

Climate Emergency 
(including carbon 
reduction and 
circular economy) 

Achieving Professional 
Excellence (against 
national policy and 
standards) 

Using Systems to 
Drive Sustainable 
Outcomes and 
Support Reporting 

 Empowering leaders 
to understand their 
role in driving 
impactful procurement 
rollout of CSM 
training/ support 
provided by PCCMT 
to relevant staff. 1/4ly 
Procurement Board 
providing advice/ 
assistance to 
empower Heads of 
Service, Third tier 
staff 
 
Identification, 
management, and 
mitigation of potential 
risk have detailed risk 
registers in place for 
team, categories and 
individual projects/ 
procurements to 
manage/mitigate risk 
at every stage of 
process 
 
Identifying 
opportunities for 
cross-sector and 
cross-functional 
working DPS for 
capital building works 
is cross sector 
 

In addition, we have 
recently introduced 
our new procurement 
meet the buyer 
landing page on our 
council website which 
provides handy hints 
and tips as well as 
free online training/ 
guidance to support 
our local smes/third 
sector suppliers 
 
Using data, where 
appropriate, to 
support well-reasoned 
decision making and 
highlight future 
opportunities 
analysing data to 
determine level of 
spend with no. of 
suppliers to allow 
decision making to be 
made on future 
spend/contracts 

Where offset of risk is 
impossible, having a 
process for the 
mitigation and 
management of 
potentially disruptive 
events utilise risk 
register where 
appropriate  
 
Where possible, 
working 
collaboratively to both 
reinforce and grow 
links in supply chains 
ensure contract terms 
re. supply chains are 
adhered to by all 
parties in 
collaborative 
procurements 

 Aligning climate and 
economic 
development 
objectives early 
development 
 
Sourcing guidance 
from benchmarking 
and best practice 
ongoing 
 

Working collaboratively to 
share best practice and 
contribute to knowledge 
sharing with similarly 
oriented organisations 
training provided to our 
HSCP colleagues to 
ensure they have 
appropriate knowledge 
when commissioning care 
services 
 
Creating development 
plans aligned to the 
Procurement Competency 
Framework  in progress 

Ensuring that relevant 
personnel have the 
required competence to 
utilise systems in order 
to deliver on key 
shared priorities all 
appropriate staff trained 
in utilising systems. 
Specific PECOS 
training is available on 
our council training 
system myleon which is 
mandatory to complete 
before accessing 
system, in addition, 
regular webinars 
available with e 
procurement team to 
answer any 
queries/issues 
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	Section 1 – Introduction and Purpose 
	 
	 
	1.1  INTRODUCTION 
	1.1  INTRODUCTION 
	1.1  INTRODUCTION 


	 
	1.1.1 Argyll and Bute Council is a Scottish Public Sector contracting authority, subject to the Procurement Reform Act (Scotland) 2014. 
	 
	As such we have an obligation to publish a Procurement Strategy and to then monitor progress published in an Annual Procurement Report. 
	 
	During this reporting period we faced the unprecedented challenge of COVID-19.This report summarises the Council’s regulated procurement activity for 2021/22, in line with the Scottish Government’s Guidance under the Procurement Reform (Scotland) Act 2014.  A regulated procurement is any procurement for public supplies or services with value of over £50,000 and for public works with a value of over £2 million.  
	 
	1.1.2 The Council is pleased to publish its fifth Annual Procurement Report. This report shows that the procurement team continues to champion Procurement best practice and plays a key role in supporting the Scottish Government Public Procurement Reform Programme. 
	 
	1.1.3 Out with staffing costs, procurement activity represents the majority of the Council’s expenditure totalling £158.8m for 2021/22. We therefore place great emphasis on ensuring that appropriate contracts are in place and deliver best value for money. 
	 
	1.2 PROCUREMENT STRATEGY 
	 
	1.2.1 The period covered by this report is covered by the Council’s Procurement Strategy 2021/22. 
	 
	1.2.2 The Procurement Strategy was prepared in response to the changing procurement agenda and the current financial climate. The Strategy set out the procurement aims and goals of the Council for 2021/22. These aims and goals reflect both national and local policies and priorities. 
	 
	The Strategy is updated to reflect current legislation as well as committed policies of the Council, it also stretches the procurement function to help meet some wider aims and objectives of the Council. The aspirations set out in the strategy are ambitious yet reflective of the journey that the procurement function has been (and is) on. This Annual Procurement Report presents performance and progress against policy objectives as well as mandatory reporting elements as dictated by the Procurement Reform (Sc
	 
	  
	1.2.3 The Strategy is aimed at ensuring the Council procures the goods, services and works it needs in the most economically advantageous manner. This recognises the importance of a procurement strategy towards meeting the Council’s statutory duty of best value. The Strategy sets out a framework, which is designed to enable the Council to continue on its journey of change and innovation through: 
	 
	 Build capacity and skills within the Council to continue to improve procurement, commissioning and contract management activity; 
	 Build capacity and skills within the Council to continue to improve procurement, commissioning and contract management activity; 
	 Build capacity and skills within the Council to continue to improve procurement, commissioning and contract management activity; 

	 Promoting the benefits of early procurement engagement and innovation; 
	 Promoting the benefits of early procurement engagement and innovation; 

	 Making sure we comply with our statutory procurement duties; 
	 Making sure we comply with our statutory procurement duties; 

	 Increasing the level of collaboration both internally, between service areas, and externally with other partner organisations; 
	 Increasing the level of collaboration both internally, between service areas, and externally with other partner organisations; 

	 Making sure we continue to adopt a partnership approach between internal and external partners; 
	 Making sure we continue to adopt a partnership approach between internal and external partners; 

	 Encouraging more innovative use of community benefits requirements and ensuring that community benefit outcomes have been achieved that deliver for our local communities; 
	 Encouraging more innovative use of community benefits requirements and ensuring that community benefit outcomes have been achieved that deliver for our local communities; 

	 Engaging proactively with key suppliers through contract and supplier relationship demand management to ensure that we extract maximum value and innovation from our supply base; 
	 Engaging proactively with key suppliers through contract and supplier relationship demand management to ensure that we extract maximum value and innovation from our supply base; 

	 To enhance contract management throughout the Council to increase efficiency and deliver better value for money; 
	 To enhance contract management throughout the Council to increase efficiency and deliver better value for money; 

	 Focusing our procurement activity on delivering best value improvements for the people and communities in Argyll and Bute; 
	 Focusing our procurement activity on delivering best value improvements for the people and communities in Argyll and Bute; 

	 Working co-operatively in everything we do to support Small and Medium-sized Enterprises (SMEs) and the third sector organisations. Continue to improve access to public sector contracts, particularly for local SMEs, Supported Businesses, Social Enterprises, Co-operatives and Third Sector; 
	 Working co-operatively in everything we do to support Small and Medium-sized Enterprises (SMEs) and the third sector organisations. Continue to improve access to public sector contracts, particularly for local SMEs, Supported Businesses, Social Enterprises, Co-operatives and Third Sector; 

	 Ensuring procurement activity contributes towards the Council’s general Equality Duty towards all stakeholders in Argyll and Bute and beyond; 
	 Ensuring procurement activity contributes towards the Council’s general Equality Duty towards all stakeholders in Argyll and Bute and beyond; 

	 Continuing to promote sustainability, fair work practices and the importance of equality and equal treatment through procurement; 
	 Continuing to promote sustainability, fair work practices and the importance of equality and equal treatment through procurement; 

	 Setting out clear and achievable strategic objectives which support delivery of the Council’s wider goals and objectives; and 
	 Setting out clear and achievable strategic objectives which support delivery of the Council’s wider goals and objectives; and 

	 Making sure we continue to investigate and develop purchase to pay systems to improve our procurement methods. 
	 Making sure we continue to investigate and develop purchase to pay systems to improve our procurement methods. 


	 
	 
	  
	1.2.4 Our vision 
	 To provide Best Value to the Council from all procurement and commissioning activities; 
	 To provide Best Value to the Council from all procurement and commissioning activities; 
	 To provide Best Value to the Council from all procurement and commissioning activities; 

	 To embed commercial excellence, by improving commercial decision making throughout the organisation, ensuring that our services always deliver Best Value; 
	 To embed commercial excellence, by improving commercial decision making throughout the organisation, ensuring that our services always deliver Best Value; 

	 To be recognised as having leading commercial, procurement and commissioning practices and skills delivering outstanding outcomes; 
	 To be recognised as having leading commercial, procurement and commissioning practices and skills delivering outstanding outcomes; 

	 To have the citizens of Argyll and Bute and service users at the heart of what we do. 
	 To have the citizens of Argyll and Bute and service users at the heart of what we do. 


	 
	1.3 EXECUTIVE SUMMARY 
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	£171.4m 
	Total Spend 
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	£158.8m 
	Estimated Procurement-related Spend 
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	£144.5m 
	Contracted Spend 
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	1635 
	Total Suppliers 
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	82,909 
	Invoices processed 
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	£97,120 
	Average spend per supplier 

	TH
	Span
	1305 
	SME Suppliers 
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	£109.6m 
	SME Spend 




	 
	Key: 
	Total Spend:  The total amount of spend for the financial year 2021/22 
	Invoices processed:  The total number of Invoices processed 
	Estimated Procurement-related Spend:  The estimated total amount of spend on transactions that are potentially influenceable by Procurement 
	Contracted Spend:  The total amount of the Estimated Procurement-related Spend that was with Contracted Suppliers 
	Total Suppliers:  The total number of unique suppliers for the Estimated Procurement-related Spend 
	Average Spend per Supplier:  The average Procurement-related Spend per unique supplier 
	SME Suppliers:  The total number of known unique SME Suppliers with Procurement-related Spend 
	SME Spend:  The total Procurement-related spend with known SME organisations in 2021/22 
	Section 2 – Summary of Regulated Procurements Completed  
	 
	 
	2.1 A regulated procurement is any procurement for public supplies or services with a value of over £50,000 and for public works with a value of over £2 million.  For the purposes of this section, a regulated procurement is completed when the award notice is published or where the procurement process otherwise comes to an end.  This includes contracts and framework agreements. 
	 
	2.2 The number of each type of regulated procurement completed by Argyll and Bute Council, and the process followed for those in 2021/22 is given in the table below: 
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	Open Procedure (Single Stage) 
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	Restricted Procedure (Dual Stage) 
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	Quick Quote 
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	Framework/ Call-off/ Mini Comp 
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	Light Touch Regime 
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	Direct Award 
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	Total 
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	Supplies 
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	Services 
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	24 
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	Works 
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	0 
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	3 
	3 
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	2.3 These are summarised as follows: 
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	Total estimated value of completed regulated procurements 
	Total estimated value of completed regulated procurements 

	£38.4m 
	£38.4m 
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	Span
	Total estimated procurement revenue savings to be delivered from the contracts placed (identified at Contract Award) 
	Total estimated procurement revenue savings to be delivered from the contracts placed (identified at Contract Award) 

	£0.021m 
	£0.021m 


	TR
	Span
	Total estimated revenue procurement benefits to be delivered from the contracts placed (identified at Contract Award) 
	Total estimated revenue procurement benefits to be delivered from the contracts placed (identified at Contract Award) 

	£0.24m 
	£0.24m 


	TR
	Span
	Average number of bids received (for Open/Restricted) 
	Average number of bids received (for Open/Restricted) 

	4.9 
	4.9 


	TR
	Span
	% of contracts awarded to SMEs during the reporting period 
	% of contracts awarded to SMEs during the reporting period 

	75.6% 
	75.6% 


	TR
	Span
	Average processing time for a procurement exercise (from procurement start date to date of award) in weeks 
	Average processing time for a procurement exercise (from procurement start date to date of award) in weeks 

	19.5 
	19.5 


	TR
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	Number of collaborative contracts let in cooperation with other organisations 
	Number of collaborative contracts let in cooperation with other organisations 

	22 
	22 




	 
	 
	  
	2.4 Further detail on each of the procurements referred to above are contained within 
	2.4 Further detail on each of the procurements referred to above are contained within 
	Appendix 1
	Appendix 1

	.   

	 
	2.5 In 2021/22 one contract, at the time of award, was not categorised as a Regulated Contract. However, during the lifetime of the contract this now meets the regulated thresholds. For further information, see table below: 
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	Publish Date 
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	Title 
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	Supplier Name 
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	Estimated Value 
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	21/05/2021 
	21/05/2021 

	Provision of Marketing Proposal - Education Transformation: School Leadership (mini-comp) 
	Provision of Marketing Proposal - Education Transformation: School Leadership (mini-comp) 

	Stand 
	Stand 

	£23,180 
	£23,180 




	  
	Section 3 – Review of Regulated Procurements Compliance  
	 
	 
	3.1 REVIEW OF COMPLIANCE WITH PROCUREMENT STRATEGY 
	 
	The Council’s regulated procurement activity in 2021/22 contributed to our wider organisational aims and objectives by supporting the Council’s mission to make Argyll and Bute a place people choose to Live, Learn, Work and Do Business.  The Strategy does this by enabling our economy to diversify and thrive, while assisting in the creation of an infrastructure that supports sustainable growth.  Our regulated procurements continue to deliver community benefits to local areas which include education skills and
	 
	Improve procurement processes and policies
	Improve procurement processes and policies
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	Priority 

	TH
	Span
	 

	TH
	Span
	Activities 


	TR
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	1 
	1 

	Ensuring that the Council’s regulated procurements will deliver value for money, through applying the following key principles:   
	Ensuring that the Council’s regulated procurements will deliver value for money, through applying the following key principles:   
	 Increasing our collaboration with other organisations where possible;  
	 Increasing our collaboration with other organisations where possible;  
	 Increasing our collaboration with other organisations where possible;  



	A 
	A 

	Work with Services to put regulated contracts in place, where possible, to reduce levels of addressable non-contracted spend (complete - fully complied). Levels of addressable non-contracted spend reduced this year to 8.9%.  
	Work with Services to put regulated contracts in place, where possible, to reduce levels of addressable non-contracted spend (complete - fully complied). Levels of addressable non-contracted spend reduced this year to 8.9%.  


	TR
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	 Ensuring that all opportunities are thoroughly considered and all implications of change in service areas are fully appraised;  
	 Ensuring that all opportunities are thoroughly considered and all implications of change in service areas are fully appraised;  
	 Ensuring that all opportunities are thoroughly considered and all implications of change in service areas are fully appraised;  
	 Ensuring that all opportunities are thoroughly considered and all implications of change in service areas are fully appraised;  

	 Developing contract plans of future procurements to improve our services;  
	 Developing contract plans of future procurements to improve our services;  



	B 
	B 

	Contract Plans of future regulated procurements to be included in Annual Procurement Reports (complete - fully complied).  PCCMT meet service managers on a quarterly basis throughout the year to review progress against the contract plans and determine if any additional tendering is required should monies become available throughout the year.  
	Contract Plans of future regulated procurements to be included in Annual Procurement Reports (complete - fully complied).  PCCMT meet service managers on a quarterly basis throughout the year to review progress against the contract plans and determine if any additional tendering is required should monies become available throughout the year.  
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	 Utilise both existing national frameworks and develop our own frameworks when it is best value to do so for the Council; and 
	 Utilise both existing national frameworks and develop our own frameworks when it is best value to do so for the Council; and 
	 Utilise both existing national frameworks and develop our own frameworks when it is best value to do so for the Council; and 
	 Utilise both existing national frameworks and develop our own frameworks when it is best value to do so for the Council; and 

	 Considering, where appropriate, the whole-life cost of what is being procured and when applying the principle of value for money, ensure that we do so in a clear, transparent and proportionate manner. 
	 Considering, where appropriate, the whole-life cost of what is being procured and when applying the principle of value for money, ensure that we do so in a clear, transparent and proportionate manner. 



	C 
	C 

	Work with our partner agencies to consider collaboration, and include their requirements in Commodity Sourcing Strategies (CSSs) for all regulated procurements, in particular, ensuring improved engagement with NHS Highland/HSCP in their procurement activity (complete - fully complied).  Of the 29 regulated procurements carried out in 2021/22, which had a CSS, 24 (82.8%) considered collaboration with NHS Highland. 5 (17.2%) were not considered appropriate based on the nature of the contracts. 
	Work with our partner agencies to consider collaboration, and include their requirements in Commodity Sourcing Strategies (CSSs) for all regulated procurements, in particular, ensuring improved engagement with NHS Highland/HSCP in their procurement activity (complete - fully complied).  Of the 29 regulated procurements carried out in 2021/22, which had a CSS, 24 (82.8%) considered collaboration with NHS Highland. 5 (17.2%) were not considered appropriate based on the nature of the contracts. 
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	D 
	D 

	CSS templates ensure thorough consideration of all opportunities for regulated procurements (Ongoing - fully complied). Of the 29 regulated procurements carried out in 2021/22, which had a CSS, all officers utilised the correct and appropriate CSS templates. 
	CSS templates ensure thorough consideration of all opportunities for regulated procurements (Ongoing - fully complied). Of the 29 regulated procurements carried out in 2021/22, which had a CSS, all officers utilised the correct and appropriate CSS templates. 
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	Priority 
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	Activities 


	TR
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	1 
	1 

	 
	 

	E 
	E 

	Whole-life costing is included within CSS templates, to be considered, where appropriate, for regulated procurements (Ongoing - fully complied). Of the 29 regulated procurements carried out in 2021/22, which had a CSS, whole life costing was considered within 25 (86.2%).  Of the remainder, 4 (13.8%) were not considered appropriate based on the nature of the contracts.  Although the other procurements should have formally considered whole life costing within the CSS, the scope of the contracts were not appro
	Whole-life costing is included within CSS templates, to be considered, where appropriate, for regulated procurements (Ongoing - fully complied). Of the 29 regulated procurements carried out in 2021/22, which had a CSS, whole life costing was considered within 25 (86.2%).  Of the remainder, 4 (13.8%) were not considered appropriate based on the nature of the contracts.  Although the other procurements should have formally considered whole life costing within the CSS, the scope of the contracts were not appro
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	F 
	F 

	Training will continue to be provided to ensure all service staff have a better understanding of their role/responsibility in the procurement process; • Training for contract and project management skills within standard external contracts i.e. SBCC, NEC3 is to be continued to both procurement and service staff in 2021 (Ongoing- fully complied). Specific NEC3 and 4 training delivered to procurement and service staff as well as contract management training, training programme in place. 
	Training will continue to be provided to ensure all service staff have a better understanding of their role/responsibility in the procurement process; • Training for contract and project management skills within standard external contracts i.e. SBCC, NEC3 is to be continued to both procurement and service staff in 2021 (Ongoing- fully complied). Specific NEC3 and 4 training delivered to procurement and service staff as well as contract management training, training programme in place. 
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	Ensuring that the Council’s regulated procurements will be carried out in compliance with our duty to act in a transparent and proportionate manner, at each stage of the procurement process, through:   
	Ensuring that the Council’s regulated procurements will be carried out in compliance with our duty to act in a transparent and proportionate manner, at each stage of the procurement process, through:   
	 Maintaining consistency and transparency in our procurement processes;  
	 Maintaining consistency and transparency in our procurement processes;  
	 Maintaining consistency and transparency in our procurement processes;  



	A 
	A 

	All regulated procurements to be published via PCS/PCS-T to maintain consistency and transparency (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 24 (53.3%) were published via PCS/PCST. The remainder were not considered appropriate based on the nature of the contracts. 
	All regulated procurements to be published via PCS/PCS-T to maintain consistency and transparency (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 24 (53.3%) were published via PCS/PCST. The remainder were not considered appropriate based on the nature of the contracts. 
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	 Using electronic communications for all procurement activity, while providing alternative communication methods if requested;  
	 Using electronic communications for all procurement activity, while providing alternative communication methods if requested;  
	 Using electronic communications for all procurement activity, while providing alternative communication methods if requested;  
	 Using electronic communications for all procurement activity, while providing alternative communication methods if requested;  

	 Ensuring open public and market engagement;  
	 Ensuring open public and market engagement;  

	 Using clear and precise language to ensure a common understanding of the requirements; and 
	 Using clear and precise language to ensure a common understanding of the requirements; and 



	B 
	B 

	Specifications within regulated procurements will include references to EU and British standards where appropriate (Ongoing - fully complied). The Council fully complies with this requirement in all procurement processes, brand names (or equivalent) are only included where the exceptional circumstances requirements are met. In addition, the Council continues to adhere to the regulations following EU Exit.   
	Specifications within regulated procurements will include references to EU and British standards where appropriate (Ongoing - fully complied). The Council fully complies with this requirement in all procurement processes, brand names (or equivalent) are only included where the exceptional circumstances requirements are met. In addition, the Council continues to adhere to the regulations following EU Exit.   
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	 Utilising Council thresholds to ensure proportionality regarding the appropriate type of procurement process 
	 Utilising Council thresholds to ensure proportionality regarding the appropriate type of procurement process 
	 Utilising Council thresholds to ensure proportionality regarding the appropriate type of procurement process 
	 Utilising Council thresholds to ensure proportionality regarding the appropriate type of procurement process 



	C 
	C 

	All Council value thresholds for procurements will be complied with for regulated procurements (Ongoing - fully complied). Based on an analysis of the regulated procurements, one Quick Quote was used for regulated procurements, and no direct award processes were carried out over the internal value limit for works contracts. 
	All Council value thresholds for procurements will be complied with for regulated procurements (Ongoing - fully complied). Based on an analysis of the regulated procurements, one Quick Quote was used for regulated procurements, and no direct award processes were carried out over the internal value limit for works contracts. 
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	D 
	D 

	Ensure processes and templates for regulated procurements reflect requirements of the Procurement Journey for tender processes and contract management (Ongoing - fully complied). Our Procurement Manual, and templates are regularly updated in keeping with lessons learned, changes in legislation and policy notes to ensure this requirement is fully complied with. 
	Ensure processes and templates for regulated procurements reflect requirements of the Procurement Journey for tender processes and contract management (Ongoing - fully complied). Our Procurement Manual, and templates are regularly updated in keeping with lessons learned, changes in legislation and policy notes to ensure this requirement is fully complied with. 
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	E 
	E 

	Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers for Regulated Procurements – CARR templates will be updated to include this requirement (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 21 (46.7%) included SOCO checks on the preferred provider. Of the remainder, 22 (48.9%) were awarded via an external framework contract and 2 (4.4%) were awarded to an existing incumbent supplier where it was determined checks were not required. 
	Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers for Regulated Procurements – CARR templates will be updated to include this requirement (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 21 (46.7%) included SOCO checks on the preferred provider. Of the remainder, 22 (48.9%) were awarded via an external framework contract and 2 (4.4%) were awarded to an existing incumbent supplier where it was determined checks were not required. 
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	Ensuring that, so far as reasonably practicable, the following payments are made no later than 30 days after the invoice (or similar claim) relating to the payment is presented:   
	Ensuring that, so far as reasonably practicable, the following payments are made no later than 30 days after the invoice (or similar claim) relating to the payment is presented:   

	A 
	A 

	We will aim to meet the target of 95.5% per quarter of invoices paid within 30 days during 2021/22 (Ongoing - fully complied). 96.6% of invoices were paid within 30 days during 2021/22. 
	We will aim to meet the target of 95.5% per quarter of invoices paid within 30 days during 2021/22 (Ongoing - fully complied). 96.6% of invoices were paid within 30 days during 2021/22. 
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	(i) payments due by the Council to a contractor;  
	(i) payments due by the Council to a contractor;  
	(ii) payments due by a contractor to a sub-contractor;  
	(iii) payments due by a sub-contractor to a sub-contractor;  
	        by: 

	B 
	B 

	All regulated procurements in 2021/22 will include the standard clause in relation to payments within 30 days (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 22 (48.9%) included the Council's standard clause in relation to payments to contractors within 30 days; or this requirement was covered by NEC3/SBCC contract conditions. 
	All regulated procurements in 2021/22 will include the standard clause in relation to payments within 30 days (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 22 (48.9%) included the Council's standard clause in relation to payments to contractors within 30 days; or this requirement was covered by NEC3/SBCC contract conditions. 


	TR
	Span
	 
	 

	 Including a standard contract clause to this effect in our regulated procurement contracts;  
	 Including a standard contract clause to this effect in our regulated procurement contracts;  
	 Including a standard contract clause to this effect in our regulated procurement contracts;  
	 Including a standard contract clause to this effect in our regulated procurement contracts;  

	 Including a clause regarding the prompt payment of sub-contractors within our regulated procurement contracts; and 
	 Including a clause regarding the prompt payment of sub-contractors within our regulated procurement contracts; and 

	 Through ensuring effective contract management and monitoring is undertaken to ensure that prompt payment continues to be applied throughout the duration of the contract and taking any necessary steps to rectify any prompt payment issues experienced. 
	 Through ensuring effective contract management and monitoring is undertaken to ensure that prompt payment continues to be applied throughout the duration of the contract and taking any necessary steps to rectify any prompt payment issues experienced. 



	C 
	C 

	All regulated procurements in 2021/22 will include a clause regarding the prompt payment of sub-contractors (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 18 (40.0%) included a clause regarding the prompt payment of sub-contractors.   
	All regulated procurements in 2021/22 will include a clause regarding the prompt payment of sub-contractors (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 18 (40.0%) included a clause regarding the prompt payment of sub-contractors.   
	For the remaining 27 (60.0%) it was not considered appropriate based on the nature of the contracts. 
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	4 
	4 

	Ensuring that the Council’s regulated procurements will contribute to the carrying out of its functions and achievement of its purposes, through:  
	Ensuring that the Council’s regulated procurements will contribute to the carrying out of its functions and achievement of its purposes, through:  
	 Considering the Council’s approach to procurement in the context of 
	 Considering the Council’s approach to procurement in the context of 
	 Considering the Council’s approach to procurement in the context of 



	A 
	A 

	Carry out external and internal research when developing PS and SPP 2022/25 (Ongoing - fully complied). Internal and external research was carried out in the development stage for the Procurement Strategy and Sustainable Procurement Policy 2022/25. 
	Carry out external and internal research when developing PS and SPP 2022/25 (Ongoing - fully complied). Internal and external research was carried out in the development stage for the Procurement Strategy and Sustainable Procurement Policy 2022/25. 


	TR
	Span
	 
	 

	the wide range of joint plans and strategies developed internally 
	the wide range of joint plans and strategies developed internally 
	and externally, with other local authorities and partner organisations;  
	 

	B 
	B 

	Carrying out consultation for PS and SPP 2022/25 as per Section 7.4 (Ongoing - fully complied). A four-week consultation was carried out in November 2021. 
	Carrying out consultation for PS and SPP 2022/25 as per Section 7.4 (Ongoing - fully complied). A four-week consultation was carried out in November 2021. 


	TR
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	 Utilising effective and relevant consultation when developing and aligning our procurement strategy with these plans and strategies, and for individual regulated procurements as required; and  
	 Utilising effective and relevant consultation when developing and aligning our procurement strategy with these plans and strategies, and for individual regulated procurements as required; and  
	 Utilising effective and relevant consultation when developing and aligning our procurement strategy with these plans and strategies, and for individual regulated procurements as required; and  
	 Utilising effective and relevant consultation when developing and aligning our procurement strategy with these plans and strategies, and for individual regulated procurements as required; and  

	 Promoting effective contract and supplier management to monitor the effectiveness of regulated procurements in achieving their purposes. 
	 Promoting effective contract and supplier management to monitor the effectiveness of regulated procurements in achieving their purposes. 



	C 
	C 

	Carry out consultations for individual regulated procurements as relevant and appropriate (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 11 (24.4%) included a consultation.  Consultations were not considered to be appropriate for the 9 (20.0%) mini competitions or the 18 (40.0%) direct awards.  For the remaining 7 (15.6%) procurements, consultations were not considered to be relevant. 
	Carry out consultations for individual regulated procurements as relevant and appropriate (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 11 (24.4%) included a consultation.  Consultations were not considered to be appropriate for the 9 (20.0%) mini competitions or the 18 (40.0%) direct awards.  For the remaining 7 (15.6%) procurements, consultations were not considered to be relevant. 
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	TR
	Span
	4 
	4 

	 
	 

	D 
	D 

	Deliver on the new method of delivering community benefits for our communities (Ongoing – fully complied). See Section 4 below which details community benefits delivered for the year. 
	Deliver on the new method of delivering community benefits for our communities (Ongoing – fully complied). See Section 4 below which details community benefits delivered for the year. 


	TR
	Span
	 
	 

	 
	 

	E 
	E 

	The recently introduced new approach to contract and demand management is to be further embedded across the Council during 2021/22 and reported on (Ongoing).  Contract and demand management training has been delivered, templates drafted, process plan and templates in place. Various service teams’ delivery have been reviewed with action plans in place to improve delivery. 
	The recently introduced new approach to contract and demand management is to be further embedded across the Council during 2021/22 and reported on (Ongoing).  Contract and demand management training has been delivered, templates drafted, process plan and templates in place. Various service teams’ delivery have been reviewed with action plans in place to improve delivery. 


	TR
	Span
	 
	 

	 
	 

	F 
	F 

	Procurement refresher training sessions for departmental staff who manage regulated contracts to be held in 2021/22 (Ongoing). Group training and individual support provided to departmental staff. 
	Procurement refresher training sessions for departmental staff who manage regulated contracts to be held in 2021/22 (Ongoing). Group training and individual support provided to departmental staff. 


	TR
	Span
	5 
	5 

	Complying with the statutory requirements on the payment of a living wage to persons involved in producing, providing or constructing the subject matter of regulated procurements; through:  
	Complying with the statutory requirements on the payment of a living wage to persons involved in producing, providing or constructing the subject matter of regulated procurements; through:  
	 Contributing towards improving the social wellbeing element - in particular, reducing inequality in Argyll and Bute, of our sustainable procurement duty by promoting the Living Wage & fair work practices in  
	 Contributing towards improving the social wellbeing element - in particular, reducing inequality in Argyll and Bute, of our sustainable procurement duty by promoting the Living Wage & fair work practices in  
	 Contributing towards improving the social wellbeing element - in particular, reducing inequality in Argyll and Bute, of our sustainable procurement duty by promoting the Living Wage & fair work practices in  



	A 
	A 

	Consideration will be given at the initial stages of individual regulated procurements to whether it is relevant to address living wage and fair work practices (Ongoing - fully complied). Of the 29 regulated procurements carried out in 2021/22, which had a CSS, 29 (100%) included consideration of Fair Work Practices. Fair Work Practices questions were included within 12 (26.7%) of the 45 regulated procurement exercises carried out in 2021/22. 
	Consideration will be given at the initial stages of individual regulated procurements to whether it is relevant to address living wage and fair work practices (Ongoing - fully complied). Of the 29 regulated procurements carried out in 2021/22, which had a CSS, 29 (100%) included consideration of Fair Work Practices. Fair Work Practices questions were included within 12 (26.7%) of the 45 regulated procurement exercises carried out in 2021/22. 


	TR
	Span
	 
	 

	regulated procurements; while ensuring a proportionate approach which provides an appropriate balance between quality and cost. 
	regulated procurements; while ensuring a proportionate approach which provides an appropriate balance between quality and cost. 

	B 
	B 

	Payment of the Living Wage will be monitored by contract management activity in relevant regulated contracts (Ongoing). 
	Payment of the Living Wage will be monitored by contract management activity in relevant regulated contracts (Ongoing). 


	TR
	Span
	6 
	6 

	Ensuring that the Council’s regulated procurements will be carried out in compliance with its duty to treat relevant economic operators equally and without discrimination by, where relevant and proportionate: 
	Ensuring that the Council’s regulated procurements will be carried out in compliance with its duty to treat relevant economic operators equally and without discrimination by, where relevant and proportionate: 
	 Considering early market engagement prior to the publication of a contract notice on 
	 Considering early market engagement prior to the publication of a contract notice on 
	 Considering early market engagement prior to the publication of a contract notice on 
	 Considering early market engagement prior to the publication of a contract notice on 
	Public Contracts Scotland
	Public Contracts Scotland

	 (PCS);  




	A 
	A 

	PINs will be published on PCS for all appropriate regulated procurements in 2021/22 (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 24 (53.3%) had a PIN published.  Of the remainder, 9 (20.0%) were direct awards as allowed via the external framework contract and 12 (26.7%) were not considered appropriate based on the nature of the contracts. 
	PINs will be published on PCS for all appropriate regulated procurements in 2021/22 (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 24 (53.3%) had a PIN published.  Of the remainder, 9 (20.0%) were direct awards as allowed via the external framework contract and 12 (26.7%) were not considered appropriate based on the nature of the contracts. 
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	 Considering in the initial sourcing strategy stage the opportunity to break requirements into smaller lots; and 
	 Considering in the initial sourcing strategy stage the opportunity to break requirements into smaller lots; and 
	 Considering in the initial sourcing strategy stage the opportunity to break requirements into smaller lots; and 
	 Considering in the initial sourcing strategy stage the opportunity to break requirements into smaller lots; and 

	 By using clear and precise language preventing broad interpretation as well as offering alternative language formats if requested. 
	 By using clear and precise language preventing broad interpretation as well as offering alternative language formats if requested. 



	B 
	B 

	Consideration will be given within the initial CSSs to lotting all regulated contracts in 2021/22 (Ongoing - fully complied). Of the 29 regulated procurements carried out in 2021/22, which had a CSS, 22 (75.9%) included consideration of lotting the contract requirements. The remaining 7 (24.1%) were not considered appropriate based on the nature of the contracts.  The supply market for the remaining contracts, and the scope of the contracts, was not appropriate for lotting. 
	Consideration will be given within the initial CSSs to lotting all regulated contracts in 2021/22 (Ongoing - fully complied). Of the 29 regulated procurements carried out in 2021/22, which had a CSS, 22 (75.9%) included consideration of lotting the contract requirements. The remaining 7 (24.1%) were not considered appropriate based on the nature of the contracts.  The supply market for the remaining contracts, and the scope of the contracts, was not appropriate for lotting. 
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	C 
	C 

	We will offer alternative language formats when requested (Ongoing - fully complied). No requests for alternative language format ITTs were received in 2021/22. 
	We will offer alternative language formats when requested (Ongoing - fully complied). No requests for alternative language format ITTs were received in 2021/22. 
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	TR
	Span
	7 
	7 

	Complying with the Council’s Sustainable Procurement Policy (Appendix 2) in relation to the use of community benefit requirements. 
	Complying with the Council’s Sustainable Procurement Policy (Appendix 2) in relation to the use of community benefit requirements. 

	A 
	A 

	Community Benefits Clauses will be included in regulated procurements as outlined in the Sustainable Procurement Policy 2021/22 (Ongoing - fully complied).  Of the 23 regulated procurements carried out in 2021/22, not within an external framework, 17 (73.92%) included Community Benefits Clauses.  Of the remaining 6 procurements, 3 (13.04%) were below the internal £100k threshold for the mandatory inclusion of a CBC within Supplies and Services contracts; and the final 3 (13.04%) were not considered appropri
	Community Benefits Clauses will be included in regulated procurements as outlined in the Sustainable Procurement Policy 2021/22 (Ongoing - fully complied).  Of the 23 regulated procurements carried out in 2021/22, not within an external framework, 17 (73.92%) included Community Benefits Clauses.  Of the remaining 6 procurements, 3 (13.04%) were below the internal £100k threshold for the mandatory inclusion of a CBC within Supplies and Services contracts; and the final 3 (13.04%) were not considered appropri


	TR
	Span
	 
	 

	 
	 

	B 
	B 

	Report on the new methodology of delivering community benefits that have been requested by our local communities (Ongoing) see Section 4 below. 
	Report on the new methodology of delivering community benefits that have been requested by our local communities (Ongoing) see Section 4 below. 


	TR
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	8 
	8 

	Complying with the Council’s Corporate Health and Safety Policy on promoting compliance by contractors and sub-contractors with the Health and Safety at Work etc. Act 1974 (c.37) and any provision made under that Act, through:  
	Complying with the Council’s Corporate Health and Safety Policy on promoting compliance by contractors and sub-contractors with the Health and Safety at Work etc. Act 1974 (c.37) and any provision made under that Act, through:  
	 Assessing the potential health and safety risks arising from regulated contracts and considering this throughout the procurement process; and 
	 Assessing the potential health and safety risks arising from regulated contracts and considering this throughout the procurement process; and 
	 Assessing the potential health and safety risks arising from regulated contracts and considering this throughout the procurement process; and 



	A 
	A 

	Health and Safety considerations will be included at all stages of regulated procurement processes in 2021/22 (Ongoing - fully complied).  Health and Safety considerations were included within 25 (86.2%) of the 29 regulated procurements that had CSSs in 2021/22. 4 (13.8%) were not considered appropriate based on the nature of the contracts. Health and Safety questions were included within 17 (37.8%) of the 45 regulated procurement exercises carried out in 2021/22. 
	Health and Safety considerations will be included at all stages of regulated procurement processes in 2021/22 (Ongoing - fully complied).  Health and Safety considerations were included within 25 (86.2%) of the 29 regulated procurements that had CSSs in 2021/22. 4 (13.8%) were not considered appropriate based on the nature of the contracts. Health and Safety questions were included within 17 (37.8%) of the 45 regulated procurement exercises carried out in 2021/22. 


	TR
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	 Ensuring that our requirements for individual contracts meet current legislation as a minimum. 
	 Ensuring that our requirements for individual contracts meet current legislation as a minimum. 
	 Ensuring that our requirements for individual contracts meet current legislation as a minimum. 
	 Ensuring that our requirements for individual contracts meet current legislation as a minimum. 



	B 
	B 

	All regulated works procurements in 2021/22 will include reference to the current CDM regulations (Ongoing - fully complied). There were three regulated works procurements in 2021/22, two of which did include current CDM regulations. One was above the regulated threshold and therefore not applicable 
	All regulated works procurements in 2021/22 will include reference to the current CDM regulations (Ongoing - fully complied). There were three regulated works procurements in 2021/22, two of which did include current CDM regulations. One was above the regulated threshold and therefore not applicable 


	TR
	Span
	9 
	9 

	Complying with the Council’s Sustainable Procurement Policy (Appendix 2) in relation to the procurement of fairly and ethically traded goods and services. 
	Complying with the Council’s Sustainable Procurement Policy (Appendix 2) in relation to the procurement of fairly and ethically traded goods and services. 

	A 
	A 

	The procurement of fairly and ethically traded goods and services will be considered within the CSS of all regulated procurements in 2021/22 (Ongoing - fully complied). Of the 18 regulated supplies procurements carried out in 2021/22, 15 (83.3%) had a CSS. 3 (16.7%) included consideration of the use of specific social or environmental labels within the specification. 
	The procurement of fairly and ethically traded goods and services will be considered within the CSS of all regulated procurements in 2021/22 (Ongoing - fully complied). Of the 18 regulated supplies procurements carried out in 2021/22, 15 (83.3%) had a CSS. 3 (16.7%) included consideration of the use of specific social or environmental labels within the specification. 


	TR
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	10 
	10 

	Complying with the statutory requirements on how we intend our approach to regulated procurements involving the provision of food to:  
	Complying with the statutory requirements on how we intend our approach to regulated procurements involving the provision of food to:  
	(i) improve the health, wellbeing and education of communities in the authority’s area; and  
	(i) improve the health, wellbeing and education of communities in the authority’s area; and  
	(i) improve the health, wellbeing and education of communities in the authority’s area; and  

	(ii) promote the highest standards of animal welfare, by considering 
	(ii) promote the highest standards of animal welfare, by considering 


	 relevant national guidance and by providing fresh produce to our local communities. 

	A 
	A 

	Any regulated Catering contracts carried out in 2021/22 will consider the following national guidance throughout the procurement process:  ‘Better Eating, Better Learning’; ‘Beyond the School Gate’; ‘Soil Association Food for Life Catering Mark’; ‘Catering for Change: Buying Food Sustainably in the Public Sector’; and ‘Becoming a Good Food Nation’ (Ongoing - fully complied). There were no regulated Catering Contracts tendered in 2021/22. 
	Any regulated Catering contracts carried out in 2021/22 will consider the following national guidance throughout the procurement process:  ‘Better Eating, Better Learning’; ‘Beyond the School Gate’; ‘Soil Association Food for Life Catering Mark’; ‘Catering for Change: Buying Food Sustainably in the Public Sector’; and ‘Becoming a Good Food Nation’ (Ongoing - fully complied). There were no regulated Catering Contracts tendered in 2021/22. 
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	TR
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	11 
	11 

	Following the Council’s standard practice on consulting and engaging with those affected by its individual regulated procurements including, where appropriate and proportional: 
	Following the Council’s standard practice on consulting and engaging with those affected by its individual regulated procurements including, where appropriate and proportional: 
	 Consulting and engaging with relevant stakeholder groups at the commodity sourcing strategy stage of individual regulated procurements;  
	 Consulting and engaging with relevant stakeholder groups at the commodity sourcing strategy stage of individual regulated procurements;  
	 Consulting and engaging with relevant stakeholder groups at the commodity sourcing strategy stage of individual regulated procurements;  

	LI
	LBody
	Span
	
	 
	Considering the 
	National Standards for Community Engagement
	National Standards for Community Engagement

	 during this process; and  


	 Ensuring the outcomes of any consultations will be taken account of within our regulated procurements.  
	 Ensuring the outcomes of any consultations will be taken account of within our regulated procurements.  



	A 
	A 

	Consultations with relevant stakeholder groups will be carried out at the CSS stage of regulated procurements in 2021/22, where relevant and proportionate (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 11 (24.4%) included a consultation. Consultations were not considered to be appropriate for the 9 (20.0%) mini competitions or the 18 (40.0%) direct awards.  For the remaining 7 (15.6%) procurements, consultations were not considered to be relevant. 
	Consultations with relevant stakeholder groups will be carried out at the CSS stage of regulated procurements in 2021/22, where relevant and proportionate (Ongoing - fully complied). Of the 45 regulated procurements carried out in 2021/22, 11 (24.4%) included a consultation. Consultations were not considered to be appropriate for the 9 (20.0%) mini competitions or the 18 (40.0%) direct awards.  For the remaining 7 (15.6%) procurements, consultations were not considered to be relevant. 
	 


	TR
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	12 
	12 

	Ensuring that the Council’s regulated procurements will be carried out in compliance with the sustainable procurement duty, through:  
	Ensuring that the Council’s regulated procurements will be carried out in compliance with the sustainable procurement duty, through:  
	 Embedding sustainable procurement as business as usual – ensuring that sustainability issues are considered at all stages of individual procurement exercises;  
	 Embedding sustainable procurement as business as usual – ensuring that sustainability issues are considered at all stages of individual procurement exercises;  
	 Embedding sustainable procurement as business as usual – ensuring that sustainability issues are considered at all stages of individual procurement exercises;  



	A 
	A 

	Consideration of Sustainability issues – Social, Environmental and Economic – will be embedded throughout the procurement process for regulated procurements in 2021/22 (Ongoing - fully complied). Of the 29 regulated procurements in 2021/22, which had CSSs, 26 (89.7%) considered Sustainability issues. The remaining 3 (10.3%) were not considered to be appropriate. 
	Consideration of Sustainability issues – Social, Environmental and Economic – will be embedded throughout the procurement process for regulated procurements in 2021/22 (Ongoing - fully complied). Of the 29 regulated procurements in 2021/22, which had CSSs, 26 (89.7%) considered Sustainability issues. The remaining 3 (10.3%) were not considered to be appropriate. 
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	 Considering how individual procurement exercises can assist the Council to improve the economic, social, and environmental wellbeing of Argyll and Bute;  
	 Considering how individual procurement exercises can assist the Council to improve the economic, social, and environmental wellbeing of Argyll and Bute;  
	 Considering how individual procurement exercises can assist the Council to improve the economic, social, and environmental wellbeing of Argyll and Bute;  
	 Considering how individual procurement exercises can assist the Council to improve the economic, social, and environmental wellbeing of Argyll and Bute;  

	 Facilitating the involvement of small and medium enterprises, third sector bodies, minority groups and supported business in the procurement process; and  
	 Facilitating the involvement of small and medium enterprises, third sector bodies, minority groups and supported business in the procurement process; and  



	B 
	B 

	Inclusion of a mandatory sub-contracting clause in regulated procurements where relevant and proportionate (Ongoing - fully complied). A mandatory sub-contracting clause was included in 3 regulated procurements in 2021/22 – this was not considered relevant or appropriate to the remaining regulated procurements due to the nature of the requirements and/or the potential supply markets. 
	Inclusion of a mandatory sub-contracting clause in regulated procurements where relevant and proportionate (Ongoing - fully complied). A mandatory sub-contracting clause was included in 3 regulated procurements in 2021/22 – this was not considered relevant or appropriate to the remaining regulated procurements due to the nature of the requirements and/or the potential supply markets. 


	TR
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	 Promoting innovation at the initial stage of regulated procurements. 
	 Promoting innovation at the initial stage of regulated procurements. 
	 Promoting innovation at the initial stage of regulated procurements. 
	 Promoting innovation at the initial stage of regulated procurements. 



	C 
	C 

	Promote sub-contracting opportunities to SMEs through promoting the use of PCS on the Council’s website. (Ongoing - fully complied). All our contract opportunities are detailed in PCS, this is detailed on the Council’s website page “Doing business with Argyll and Bute Council” - 
	Promote sub-contracting opportunities to SMEs through promoting the use of PCS on the Council’s website. (Ongoing - fully complied). All our contract opportunities are detailed in PCS, this is detailed on the Council’s website page “Doing business with Argyll and Bute Council” - 
	Promote sub-contracting opportunities to SMEs through promoting the use of PCS on the Council’s website. (Ongoing - fully complied). All our contract opportunities are detailed in PCS, this is detailed on the Council’s website page “Doing business with Argyll and Bute Council” - 
	https://www.argyll-bute.gov.uk/business-and-trade/selling-council
	https://www.argyll-bute.gov.uk/business-and-trade/selling-council

	. 
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	TR
	Span
	12 
	12 

	 
	 

	D 
	D 

	Share knowledge and participate in events aimed specifically at local SMEs and third sector bodies, and Scottish suppliers, for example, by publicising Supplier Development Programme events and providing assistance with the tender process through Business Gateway (Ongoing - fully complied). PCCMT held specific contract training events along with the Supplier Development Programme in 2021/22, and participated in Meet the Buyer events which enabled suppliers to virtually meet us and ask questions about upcomi
	Share knowledge and participate in events aimed specifically at local SMEs and third sector bodies, and Scottish suppliers, for example, by publicising Supplier Development Programme events and providing assistance with the tender process through Business Gateway (Ongoing - fully complied). PCCMT held specific contract training events along with the Supplier Development Programme in 2021/22, and participated in Meet the Buyer events which enabled suppliers to virtually meet us and ask questions about upcomi
	Share knowledge and participate in events aimed specifically at local SMEs and third sector bodies, and Scottish suppliers, for example, by publicising Supplier Development Programme events and providing assistance with the tender process through Business Gateway (Ongoing - fully complied). PCCMT held specific contract training events along with the Supplier Development Programme in 2021/22, and participated in Meet the Buyer events which enabled suppliers to virtually meet us and ask questions about upcomi
	https://www.argyll-bute.gov.uk/upcoming-procurement-events
	https://www.argyll-bute.gov.uk/upcoming-procurement-events

	. This will continue in 2022/23. 
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	E 
	E 

	Review existing method of engaging with local supply base and engage with Communications Team and Business Gateway to target a wider audience of potential new suppliers, with the aim of increasing the number of new suppliers on our quick quote distribution list (Ongoing). Council’s social media is used to advertise contract opportunities to encourage new suppliers to make themselves known to the Council. 
	Review existing method of engaging with local supply base and engage with Communications Team and Business Gateway to target a wider audience of potential new suppliers, with the aim of increasing the number of new suppliers on our quick quote distribution list (Ongoing). Council’s social media is used to advertise contract opportunities to encourage new suppliers to make themselves known to the Council. 




	 
	  
	3.2 PLAN TO IMPROVE FUTURE COMPLIANCE 
	 
	In order to ensure the future compliance of regulated procurements with the Council’s Procurement Strategy priorities, the Procurement Team will ensure the undernoted improvements in compliance are implemented during 2022/23.  Standard information on procurements will continue to be reported on a monthly basis via the Procurement Bulletin to the Executive Leadership Team / Strategic Management Team. In addition, any lessons learned or good practice will continue to be shared at the Procurement Team’s monthl
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	Improvements in Compliance Planned for 2022/23 


	TR
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	a. Improve procurement processes and policies 
	a. Improve procurement processes and policies 

	 Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers for Regulated Procurements – CARR templates will be updated to include this requirement. 
	 Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers for Regulated Procurements – CARR templates will be updated to include this requirement. 
	 Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers for Regulated Procurements – CARR templates will be updated to include this requirement. 
	 Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers for Regulated Procurements – CARR templates will be updated to include this requirement. 
	 Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers for Regulated Procurements – CARR templates will be updated to include this requirement. 
	 Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers for Regulated Procurements – CARR templates will be updated to include this requirement. 

	 Review procurement processes and policies to ensure they continue to be fit for purpose and are user friendly whilst having to meet our statutory obligations. 
	 Review procurement processes and policies to ensure they continue to be fit for purpose and are user friendly whilst having to meet our statutory obligations. 






	TR
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	b. Increase expertise, capacity and effectiveness 
	b. Increase expertise, capacity and effectiveness 

	 Contract management project continues to be embedded and delivered across Council service teams. 
	 Contract management project continues to be embedded and delivered across Council service teams. 
	 Contract management project continues to be embedded and delivered across Council service teams. 
	 Contract management project continues to be embedded and delivered across Council service teams. 
	 Contract management project continues to be embedded and delivered across Council service teams. 
	 Contract management project continues to be embedded and delivered across Council service teams. 

	 Carry out refresher training for PCCMT, to cover all required areas of improvement. 
	 Carry out refresher training for PCCMT, to cover all required areas of improvement. 

	 New staff members introduced to the team in 2022 will be trained in contract and demand management, low-value, low-risk procurement activity and sustainable procurement. 
	 New staff members introduced to the team in 2022 will be trained in contract and demand management, low-value, low-risk procurement activity and sustainable procurement. 

	 New users of PECOS to complete PECOS training modules to ensure customers have better knowledge of PECOS system and contracts available to them. 
	 New users of PECOS to complete PECOS training modules to ensure customers have better knowledge of PECOS system and contracts available to them. 

	 Training will be provided to ensure all service staff have a better understanding of their role/ responsibility in procurement process. 
	 Training will be provided to ensure all service staff have a better understanding of their role/ responsibility in procurement process. 

	 Informal question and answer sessions will be available for service teams to allow them to develop their knowledge of procurement and contract management and continue to build good working relationships with the PCCMT.  
	 Informal question and answer sessions will be available for service teams to allow them to develop their knowledge of procurement and contract management and continue to build good working relationships with the PCCMT.  

	 Training for contract and project management skills within standard external contracts i.e. SBCC, NEC3/4 is to be continued to both procurement and service staff in 2022. 
	 Training for contract and project management skills within standard external contracts i.e. SBCC, NEC3/4 is to be continued to both procurement and service staff in 2022. 






	TR
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	c. Ensure compliance with National Procurement Legislation, and with Public Contracts (Scotland) Regulations 2015 and the Procurement Reform (Scotland) Act 2014 and associated mandatory guidance 
	c. Ensure compliance with National Procurement Legislation, and with Public Contracts (Scotland) Regulations 2015 and the Procurement Reform (Scotland) Act 2014 and associated mandatory guidance 

	 Increase number of PINs published for Regulated Procurements in 2022/23 within contracts that would benefit from an increased awareness within the supply market – through refresher training for the procurement team, even where short timescales are involved. 
	 Increase number of PINs published for Regulated Procurements in 2022/23 within contracts that would benefit from an increased awareness within the supply market – through refresher training for the procurement team, even where short timescales are involved. 
	 Increase number of PINs published for Regulated Procurements in 2022/23 within contracts that would benefit from an increased awareness within the supply market – through refresher training for the procurement team, even where short timescales are involved. 
	 Increase number of PINs published for Regulated Procurements in 2022/23 within contracts that would benefit from an increased awareness within the supply market – through refresher training for the procurement team, even where short timescales are involved. 
	 Increase number of PINs published for Regulated Procurements in 2022/23 within contracts that would benefit from an increased awareness within the supply market – through refresher training for the procurement team, even where short timescales are involved. 
	 Increase number of PINs published for Regulated Procurements in 2022/23 within contracts that would benefit from an increased awareness within the supply market – through refresher training for the procurement team, even where short timescales are involved. 

	 Increase staff awareness of sustainability requirements via refresher training. 
	 Increase staff awareness of sustainability requirements via refresher training. 








	Section 4 – Community Benefits Summary  
	 
	 
	4.1 COMMUNITY BENEFITS ACHIEVED 
	 
	The Procurement, Commercial and Contract Management Team (PCCMT) is committed to maximise Community Benefits from its procurement activities and to delivering wider benefits for its communities when purchasing the required goods, services and supplies for Argyll and Bute. 
	  
	We have been working closely with our suppliers to deliver additional social, economic and environmental value to our society and the summary below shows the Community Benefits achieved through Contract Management, Contract Awards and the Request List during the period from 1st April 2021 to 31st March 2022. 
	 
	Method Number 
	Contract Management 52 
	Contract Awards – Evaluated: 0 
	Contract Awards – Non-Evaluated: 1 
	Request List: 1 
	 
	The following table provides further information. 
	 
	Method:  Contract Management - 52 
	Table
	THead
	TR
	TH
	Span
	Contract Title 

	TH
	Span
	Supplier 

	TH
	Span
	Benefit 



	Coated Roadstone Framework 
	Coated Roadstone Framework 
	Coated Roadstone Framework 
	Coated Roadstone Framework 
	 

	Breedon Trading Ltd 
	Breedon Trading Ltd 

	Discounted Material Rates  
	Discounted Material Rates  
	Breedon Trading Ltd offered discounted material rates for re-surfacing of the Furnace Quarry Road, with a saving of £7,500. The residents of the Western half of Queen Elisabeth Cottages will also benefit from the new road surface.  
	 
	Figure


	TR
	Span
	General Maintenance Term Contract - East Argyll (Lot 1) 
	General Maintenance Term Contract - East Argyll (Lot 1) 

	John Brown (Strone) Ltd 
	John Brown (Strone) Ltd 

	Apprentice Recruitment 
	Apprentice Recruitment 
	Recruitment of 16 year old apprentice. 
	Work Experience  
	Agreement with Dunoon Grammar to offer work experience for school kids. 
	Timber Donation and Delivery 
	Donated and delivered various bundles of timber to the ‘Men’s Shed’ Community Group in Dunoon. 
	Christmas Meal Vouchers 
	Supported the Dunoon Presents Voucher Scheme with Christmas meal vouchers for all staff. 


	TR
	Span
	General Maintenance Term Contract - East Argyll (Lot 2) 
	General Maintenance Term Contract - East Argyll (Lot 2) 

	DCF Joiners & Building Services Ltd 
	DCF Joiners & Building Services Ltd 

	Apprentice Recruitment 
	Apprentice Recruitment 
	DCF Joiners recruited an Apprentice for their offices. 
	Building Repair Works 
	Continue to support building repair work on Rhu Amateurs Football clubhouse. 




	  
	Table
	THead
	TR
	TH
	Span
	Contract Title 

	TH
	Span
	Supplier 

	TH
	Span
	Benefit 



	General Maintenance Term Contract – East and North Argyll 
	General Maintenance Term Contract – East and North Argyll 
	General Maintenance Term Contract – East and North Argyll 
	General Maintenance Term Contract – East and North Argyll 

	Oban Electrical Services 
	Oban Electrical Services 

	Work Experience 
	Work Experience 
	Provided 6-week admin work experience for a school leaver. 


	TR
	Span
	General Maintenance Term Contract - Islay 
	General Maintenance Term Contract - Islay 

	McEachern Bros 
	McEachern Bros 

	Apprentice Recruitment 
	Apprentice Recruitment 
	School leaver recruited as new apprentice. 
	Goalposts 
	Replacement and fitting of goalposts at the local school in Islay. 
	Sponsorship 
	Sponsoring local fortnightly paper the ‘Ileach’ for the communities of Islay and Jura. 


	TR
	Span
	General Maintenance Term Contract – Tiree  & Coll 
	General Maintenance Term Contract – Tiree  & Coll 

	CKR Island Construction Ltd 
	CKR Island Construction Ltd 

	Donations 
	Donations 
	Provided donations for community raffle. 
	Support 
	Provided two week support at Tiree Music Festival and community show. 
	Christmas Lights 
	Provided Christmas lights at Tiree School. 


	TR
	Span
	General Maintenance Term Contract - West Argyll – Lot 1 
	General Maintenance Term Contract - West Argyll – Lot 1 

	MacLeod Construction 
	MacLeod Construction 

	Apprentice Recruitment 
	Apprentice Recruitment 
	Recruited a modern apprentice (within the annual apprentice intake). They will be given the support and training necessary to complete their SCQF Level 7 in the desired subject. 


	TR
	Span
	General Maintenance Term Contract - West Argyll – Lot 2 
	General Maintenance Term Contract - West Argyll – Lot 2 

	McKinven & Colville 
	McKinven & Colville 

	Donation 
	Donation 
	Donation for Campbeltown Christmas Lights. 
	Maintenance Works 
	Completing maintenance work on the local football pavilion. 


	TR
	Span
	General Maintenance Term Contract - West Argyll – Lot 3 
	General Maintenance Term Contract - West Argyll – Lot 3 

	McEachern Bros 
	McEachern Bros 

	Apprentice Recruitment 
	Apprentice Recruitment 
	Recruited their 4th apprentice from the local community. 




	 
	  
	Table
	THead
	TR
	TH
	Span
	Contract Title 

	TH
	Span
	Supplier 

	TH
	Span
	Benefit 



	General Maintenance Term Contract - North Argyll 
	General Maintenance Term Contract - North Argyll 
	General Maintenance Term Contract - North Argyll 
	General Maintenance Term Contract - North Argyll 

	Oban Electrical Services 
	Oban Electrical Services 

	Apprentice Recruitment 
	Apprentice Recruitment 
	Provided apprenticeships to a further 2 young persons. 


	 
	 
	 

	 
	 

	Training 
	Training 
	Provided training to a young person through the Working-Rite Scheme. 


	 
	 
	 

	 
	 

	Re-fit 
	Re-fit 
	Provided a full re-fit and management at no cost to Oban Hospice (Dove Centre). 


	 
	 
	 

	 
	 

	Hi-Vis Jackets 
	Hi-Vis Jackets 
	Provided Hi-Vis Jackets to staff at Rockfield Primary School, to allow safe marshalling of pupils at bus times. 
	Provided Hi-Vis Jackets to staff at Rockfield Primary School, to allow safe marshalling of pupils at bus times. 
	Provided Hi-Vis Jackets to staff at Rockfield Primary School, to allow safe marshalling of pupils at bus times. 

	 



	 
	 
	 

	 
	 

	Hi-Vis Vests 
	Hi-Vis Vests 
	Provided Hi-Vis Vests for pupils at Barcaldine Primary School. 


	 
	 
	 

	 
	 

	Wall Boards 
	Wall Boards 
	Provided wall boards to Dunbeg Primary School. 


	 
	 
	 

	 
	 

	Tree Lighting Scheme 
	Tree Lighting Scheme 
	For approximately 15 years, Oban Electrical Services have provided Oban Hospice (Dove Centre) annual support for their Light a Life Campaign, a tree lighting scheme where they provide lights and labour free of charge.  


	 
	 
	 

	 
	 

	Provided assistance to Oban High School with the Christmas lighting scheme. 
	Provided assistance to Oban High School with the Christmas lighting scheme. 


	 
	 
	 

	 
	 

	Football Kit Donation  
	Football Kit Donation  
	Long term association with Oban Saints YFC, providing football strips and training wear. 


	 
	 
	 

	 
	 

	Annual Donations  
	Annual Donations  
	Annual donation to the local Chess Club. 
	Annual donation to Oban Golf Club, sponsoring AM-AM. 


	 
	 
	 

	 
	 

	Flag Sponsorship 
	Flag Sponsorship 
	Provide flag sponsorship at Oban Golf Club.  




	  
	Table
	THead
	TR
	TH
	Span
	Contract Title 

	TH
	Span
	Supplier 

	TH
	Span
	Benefit 



	Helensburgh Waterfront Development 
	Helensburgh Waterfront Development 
	Helensburgh Waterfront Development 
	Helensburgh Waterfront Development 

	Heron Bros. Ltd 
	Heron Bros. Ltd 

	Groundworks 
	Groundworks 
	Undertook groundworks at Hermitage Park. 
	 
	 
	Figure
	 
	Figure
	 


	 
	 
	 

	 
	 

	Site Visit 
	Site Visit 
	Rhu Primary School P7 pupils visited the site on Friday, 26th November 2021, and can now claim to be the first P7 Children from Argyll and Bute to get into the new pool! 
	 
	 
	Figure
	 
	 




	 
	  
	Table
	THead
	TR
	TH
	Span
	Contract Title 

	TH
	Span
	Supplier 

	TH
	Span
	Benefit 



	Helensburgh Waterfront Development 
	Helensburgh Waterfront Development 
	Helensburgh Waterfront Development 
	Helensburgh Waterfront Development 

	Heron Bros. Ltd 
	Heron Bros. Ltd 

	Volunteers 
	Volunteers 
	Heron Bros employees volunteering at the Helensburgh Winter Festival. 
	 
	Figure
	 
	Figure
	 
	Figure
	 


	 
	 
	 

	 
	 

	Switching on Christmas Lights 
	Switching on Christmas Lights 
	Heron Bros, Project Engineer, Jamie Lyons, switched on Helensburgh Christmas Lights. 
	 




	 
	Figure
	 
	 
	Table
	THead
	TR
	TH
	Span
	Contract Title 

	TH
	Span
	Supplier 

	TH
	Span
	Benefit 



	Helensburgh Waterfront Development 
	Helensburgh Waterfront Development 
	Helensburgh Waterfront Development 
	Helensburgh Waterfront Development 

	Heron Bros. Ltd 
	Heron Bros. Ltd 

	Christmas Donation Campaign 
	Christmas Donation Campaign 
	£1,000 donation to Cornerstone. 
	£1,000 donation to Mary’s Meals 
	£1,000 donation to Shelterbox 


	 
	 
	 

	 
	 

	£500 donation to Helensburgh Festive Lighting Charitable Trust. 
	£500 donation to Helensburgh Festive Lighting Charitable Trust. 


	TR
	Span
	Helensburgh Waterfront Development Design Team 
	Helensburgh Waterfront Development Design Team 
	 

	DarntonB3 Architecture 
	DarntonB3 Architecture 

	General Design Advice and Guidance 
	General Design Advice and Guidance 
	HWD Design Team - Hirst Landscape Architects have been supporting the Green Action Trust with their Community Arts project for the John Muir Way and it’s interface with the Helensburgh Waterfront Development, with general design advice and guidance in relation to their artworks installation brief and liaising with the Artworks consultant (Wave Particle) and GAT on the emerging thinking and consultation outcomes. 


	TR
	Span
	Helensburgh Waterfront Development Cost Consultant 
	Helensburgh Waterfront Development Cost Consultant 

	Robinson Low Francis LLP 
	Robinson Low Francis LLP 

	Work Experience to a Trainee QS 
	Work Experience to a Trainee QS 
	HWD Cost Consultant - RLF provided work experience to a Trainee QS from Argyll and Bute Council. This took the form of shadowing experienced RLF staff for valuation site visits, bi-monthly risk register meeting and monthly cost reporting meetings. 


	TR
	Span
	Lochgilphead Front Green Works 
	Lochgilphead Front Green Works 

	Hawthorn Heights 
	Hawthorn Heights 

	Donation of tree logs and woodchips to 2 local schools/ nurseries. 
	Donation of tree logs and woodchips to 2 local schools/ nurseries. 
	Trunk stubs used to create a seating amphitheatre around a tree for the children. 
	 
	Figure
	 




	 
	  
	Table
	THead
	TR
	TH
	Span
	Contract Title 

	TH
	Span
	Supplier 

	TH
	Span
	Benefit 



	Local Flood Risk Management Plan 
	Local Flood Risk Management Plan 
	Local Flood Risk Management Plan 
	Local Flood Risk Management Plan 

	JBA Consulting 
	JBA Consulting 

	Wave Tank Demonstration 
	Wave Tank Demonstration 
	JBA Consulting visited Hermitage Academy and provided a wave tank presentation to 3 different groups. The wave tank demonstration is a good hands on experience found to be useful in STEM events and at inspiring children to think about the water environment and careers in Engineering and science.  


	TR
	Span
	Provision of Care at Home Services 
	Provision of Care at Home Services 

	Joan’s Carers 
	Joan’s Carers 

	Joan’s Carers were taking part in a charity cycle for Enable Scotland and cycling the length of the UK. 
	Joan’s Carers were taking part in a charity cycle for Enable Scotland and cycling the length of the UK. 


	TR
	Span
	Provision of School and Public Transport 
	Provision of School and Public Transport 

	Garelochhead Minibuses and Coaches 
	Garelochhead Minibuses and Coaches 

	Recruitment 
	Recruitment 
	Successfully appointed trainee drivers in the Helensburgh and Jura area. This is welcome news at a time when there are driver shortages within the industry. 
	Successfully recruited a driver for the Jura service, training is now complete and he will commence work on the island on 31st March 2022 – this individual was previously unemployed. 
	Free Return Transport 
	Transport for sponsored cycle in Millport in aid of Jean’s Bothy - Garelochhead Minibuses and Coaches have agreed to provide free return transport to Millport for the group of cyclists as part of their sponsorship. 


	TR
	Span
	Provision of School and Public Transport 
	Provision of School and Public Transport 

	West Coast Motors 
	West Coast Motors 

	Recruitment 
	Recruitment 
	Successfully appointed trainee drivers in the Oban and Ardrishaig area. This is welcome news at a time when there are driver shortages within the industry. A mechanical apprentice has also been employed by WCM to work out of the Ardrishaig depot. 
	Recently appointed apprentices in the Campbeltown, Dunoon and Rothesay areas. 
	Hydrogen Bus 
	West Coast Motors recently trialled a hydrogen vehicle for 3 days in the Oban area.  This went well and allowed WCM to gather data on the practicalities of running a hydrogen bus in the area.  
	£5,000 Donation to Kintyre Seasports 
	West Coast Motors recently donated £5k to Kintyre Seasports, https://www.kintyreseasports.co.uk/. 
	West Coast Motors recently donated £5k to Kintyre Seasports, https://www.kintyreseasports.co.uk/. 
	West Coast Motors recently donated £5k to Kintyre Seasports, https://www.kintyreseasports.co.uk/. 
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	TR
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	Span
	Contract Title 

	TH
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	Provision of School and Public Transport on Islay - 1802J 
	Provision of School and Public Transport on Islay - 1802J 
	Provision of School and Public Transport on Islay - 1802J 
	Provision of School and Public Transport on Islay - 1802J 

	B Mundell Ltd 
	B Mundell Ltd 

	Recruitment 
	Recruitment 
	Since the award of the contract in November 2021,              B Mundell Ltd now have 3 trainee employees working towards a licence on Islay, they must complete a theory test and undergo a medical before they are able to sit the test. 


	TR
	Span
	Provision of School and Public Transport Services on Tiree – 1129 
	Provision of School and Public Transport Services on Tiree – 1129 

	AJ MacLean 
	AJ MacLean 

	Repair Works and Materials 
	Repair Works and Materials 
	Provided plumbing work for the rural centre on Tiree, this included purchasing the required materials and providing the labour free of charge.  
	Donation of Fertilizer 
	Upgrade of Community Park, Crossapol - AJ MacLean donated fertilizer free of charge to the Community Park.  As well as providing the fertilizer, they delivered and uplifted the unused material from the park.  
	Free Transport 
	Beach Clean, Tiree - Provided for staff and pupils to carry out a beach clean before the end of term in June 2021. 


	TR
	Span
	Provision of School and Public Transport Services on Tiree – two contracts 1130 & 1163 
	Provision of School and Public Transport Services on Tiree – two contracts 1130 & 1163 

	Firm of John Kennedy 
	Firm of John Kennedy 

	Free Transport 
	Free Transport 
	Beach Clean, Tiree - Provided for staff and pupils to carry out a beach clean before the end of term in June 2021. 


	TR
	Span
	Traffic Management Framework 
	Traffic Management Framework 

	Active Traffic Management Solutions 
	Active Traffic Management Solutions 

	New Defibrillator Donation 
	New Defibrillator Donation 
	Given by the Supplier as a gesture of appreciation and thanks following reinstatement. 
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	TH
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	TH
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	Benefit 



	Provision of Supported Living services 
	Provision of Supported Living services 
	Provision of Supported Living services 
	Provision of Supported Living services 

	Scottish Autism 
	Scottish Autism 

	Facilitate a Click & Connect Networking Platform 
	Facilitate a Click & Connect Networking Platform 
	Scottish Autism facilitate a networking type platform called Click & Connect - this is an extension of the Winter Connections programme that was so successful in reaching autistic individuals throughout Scotland and globally. Scottish Autism have received additional grant funding to continue this support and have renamed it Click & Connect. Opportunities vary from dancing, online gaming, mindfulness, Lego based activities, cooking to an autistic forum. These are free to access online sessions which are host
	Facebook Lives - Guest Q&A sessions - with leaders in the field of autism and social care have continued to be filmed and shared freely with an online audience. Guests include Peter Vermeulen a senior lecturer who specialises in Autism, Jason Leitch who is the national Clinical Director of Healthcare Quality & Strategy and Laura Davidson founder of oddities supporting people to get ready for work.   
	Affinity (One to One) - this new service aims to support autistic people and their families during Covid-19 and beyond. We are working with a number of professionals and practitioners who can provide free, personalised support online to address specific challenges, worries or concerns. Support can be around assisted decision making, managing stress and problem solving. Feedback looks to be positive with 90+% able to utilise support methods successfully etc. following sessions.  
	Set 4 Autism and Scottish Autisms Live Chat service have continued throughout this quarter also. 


	TR
	Span
	Support Services for Unpaid Carers 
	Support Services for Unpaid Carers 

	Helensburgh & Lomond Carers  
	Helensburgh & Lomond Carers  

	1 Young Person Employed for 6 months. 
	1 Young Person Employed for 6 months. 
	Secured funding through Community Job Scotland to employ a young person who is currently unemployed for a reception/admin role for 6 months. 


	TR
	Span
	Support Services to Young Carers  
	Support Services to Young Carers  

	Mid Argyll Youth Development Service 
	Mid Argyll Youth Development Service 

	Employment for 1 Young Carer 
	Employment for 1 Young Carer 
	1 Young carer now a volunteer with the MAYDS service.   1 Young carer supported into employment by MAYDS 




	 
	  
	Method:  Contract Awards - 1 
	Table
	THead
	TR
	TH
	Span
	Contract Title 

	TH
	Span
	Supplier 

	TH
	Span
	Benefit 



	Helensburgh Waterfront Development  
	Helensburgh Waterfront Development  
	Helensburgh Waterfront Development  
	Helensburgh Waterfront Development  

	Heron Bros. Ltd 
	Heron Bros. Ltd 

	Work Placements (in Education) – persons: 2 
	Work Placements (in Education) – persons: 2 
	Jobs Created by NSAfC Projects (Apprentices): 11 
	Jobs Created by NSAfC Projects (New Entrants): 20 
	Training Weeks on Site (Apprenticeships): 58 
	Training Weeks on Site (Traineeships): 43 
	Training Weeks on Site (New Entrants): 41 
	Qualifications Gained (equiv. NVQ2 & above) 
	(Main Contractor): 1 
	Industry Certification Gained (Main Contractor): 1 




	Method:  Request List - 1 
	Table
	THead
	TR
	TH
	Span
	Contract Title 

	TH
	Span
	Supplier 

	TH
	Span
	Benefit 



	General Maintenance Term Contract - East Argyll (Lot 2) 
	General Maintenance Term Contract - East Argyll (Lot 2) 
	General Maintenance Term Contract - East Argyll (Lot 2) 
	General Maintenance Term Contract - East Argyll (Lot 2) 

	DCF Joiners & Building Services Ltd 
	DCF Joiners & Building Services Ltd 

	Installed Shelving 
	Installed Shelving 
	DCF Joiners Installed shelving in the people’s centre for Grey Matters Active Ageing Community Group in Helensburgh. They said: ‘I’m absolutely delighted thank you so much. It will make a real difference to us and will mention on our Facebook page’.  
	 




	Section 5 – Supported Businesses Summary 
	 
	 
	5.1 The following steps were taken to facilitate the involvement of supported businesses in Regulated Procurements in 2021/22: 
	  
	5.1.1 Involvement of supported businesses is considered at the Commodity Sourcing Strategy development stage.  As Commodity Sourcing Strategies are mandatory for all regulated procurements within Argyll and Bute Council, the involvement of supported businesses is therefore considered in all regulated procurements. 
	 
	5.1.2 No discussions were held specifically with supported businesses in the market analysis phase of commodity strategy development. 
	 
	5.1.3 Argyll and Bute Council had spend with two supported business suppliers in 2021/22: 
	 Lady Haig’s Poppy Factory: £2,203.31 
	 Lady Haig’s Poppy Factory: £2,203.31 
	 Lady Haig’s Poppy Factory: £2,203.31 

	 Royal British Legion Industries Ltd / T/A 
	 Royal British Legion Industries Ltd / T/A 


	Scotland’s Bravest Manufacturing Company: £31,967.35 
	 
	5.1.4 The Council has amended the following templates to support the involvement of supported businesses in Regulated Procurements:  Commodity Sourcing Strategy Templates and Invitation to Tender Templates. 
	 
	5.2 Total spend with supported businesses in 2021/22 was identified using the Business Association for Supported Employment website and accessing the Supported Business Directory.  
	 
	5.3 No regulated or unregulated contracts were awarded to supported businesses in 2021/22. 
	 
	5.4 Other spend with supported businesses in 2021/22 was as follows: 
	 
	5.4.1 Spend within the reporting year on contracts already placed: 
	 Fyne Futures Ltd: £3,585.24 
	 Fyne Futures Ltd: £3,585.24 
	 Fyne Futures Ltd: £3,585.24 


	 
	5.4.2 Spend through sub-contracting arrangements on contracts already placed: 
	 No information has been provided by main contractors in relation to sub-contracts placed with supported businesses in 2021/22.   
	 No information has been provided by main contractors in relation to sub-contracts placed with supported businesses in 2021/22.   
	 No information has been provided by main contractors in relation to sub-contracts placed with supported businesses in 2021/22.   


	 
	5.5 Contracted spend with a potential supported business: 
	 Kintyre Recycling Ltd: £131,842.62 
	 Kintyre Recycling Ltd: £131,842.62 
	 Kintyre Recycling Ltd: £131,842.62 


	 
	Section 6 – Future Regulated Procurements  
	 
	 
	The Council expects to commence 57 regulated procurements over the next two financial years, however, these are subject to change.  Details of these contract requirements are shown in the table below.  
	 
	The Council will be reviewing dynamic purchasing systems to determine if these are appropriate in any future regulated procurement exercises. 
	 
	Regulated procurements expected to commence in 2022/23  
	Table
	TBody
	TR
	Span
	TH
	Span
	Contract Title 

	TH
	Span
	New/ Re-let 

	TH
	Span
	Expected Contract Notice Publication 

	TH
	Span
	Expected Award Date 

	TH
	Span
	Expected Start Date 

	TH
	Span
	Estimated Value 


	TR
	Span
	Active Travel Design Services - Rothesay Town Centre to Joint Campus 
	Active Travel Design Services - Rothesay Town Centre to Joint Campus 

	New 
	New 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	£150,000 
	£150,000 


	TR
	Span
	Active Travel Route Review for Path through Corran Nature Interest Area (Craighouse to Corran Sands, Jura) 
	Active Travel Route Review for Path through Corran Nature Interest Area (Craighouse to Corran Sands, Jura) 

	New 
	New 

	08/04/22 
	08/04/22 

	06/06/22 
	06/06/22 

	13/06/22 
	13/06/22 

	£90,000 
	£90,000 


	TR
	Span
	*Advice Services - Debt Counselling and Welfare Rights  
	*Advice Services - Debt Counselling and Welfare Rights  

	Re-let 
	Re-let 

	01/11/22 
	01/11/22 

	01/05/23 
	01/05/23 

	01/07/23 
	01/07/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	*Advocacy Services for Adults  
	*Advocacy Services for Adults  

	Re-let 
	Re-let 

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	*Advocacy Services for Children/Young People  
	*Advocacy Services for Children/Young People  

	Re-let 
	Re-let 

	01/09/22 
	01/09/22 

	01/12/22 
	01/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	*Alzheimer Scotland 
	*Alzheimer Scotland 

	Re-let 
	Re-let 

	01/11/22 
	01/11/22 

	01/05/23 
	01/05/23 

	01/07/23 
	01/07/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	Asbestos Specialist Services 
	Asbestos Specialist Services 

	Re-let 
	Re-let 

	N/A 
	N/A 

	Q1 
	Q1 

	Q1 
	Q1 

	£50,000 
	£50,000 


	TR
	Span
	Backup Server\SAN refresh/SQL Cluster refresh 
	Backup Server\SAN refresh/SQL Cluster refresh 

	New 
	New 

	Q1 
	Q1 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 


	TR
	Span
	Business Gateway One to Many and One to One Specialist Support Framework (2023-2026-7) 
	Business Gateway One to Many and One to One Specialist Support Framework (2023-2026-7) 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 


	TR
	Span
	*Care at Home Services to Older People  
	*Care at Home Services to Older People  

	Re-let 
	Re-let 

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  




	 
	  
	Regulated procurements expected to commence 2022/23 
	Table
	TBody
	TR
	Span
	TH
	Span
	Contract Title 

	TH
	Span
	New/ Re-let 

	TH
	Span
	Expected Contract Notice Publication 

	TH
	Span
	Expected Award Date 

	TH
	Span
	Expected Start Date 

	TH
	Span
	Estimated Value 


	TR
	Span
	*Care and Repair Services with Housing Support  
	*Care and Repair Services with Housing Support  

	Re-let 
	Re-let 

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	Craignure Pier - Full Business Case (SXL ETC) 
	Craignure Pier - Full Business Case (SXL ETC) 

	New 
	New 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	£50,000 
	£50,000 


	TR
	Span
	*Day Service for Adult with LD  
	*Day Service for Adult with LD  

	Re-let 
	Re-let 

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	Easdale Island - Modelling Breakwater - OBC (SXL ETC) 
	Easdale Island - Modelling Breakwater - OBC (SXL ETC) 

	New 
	New 

	Mid 2020/21 
	Mid 2020/21 

	TBC 
	TBC 

	TBC 
	TBC 

	£50,000 
	£50,000 


	TR
	Span
	EVC Installation and Maintenance/Support 
	EVC Installation and Maintenance/Support 

	New 
	New 

	Q2 
	Q2 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 


	TR
	Span
	Gas & Catering Equipment Maintenance 
	Gas & Catering Equipment Maintenance 

	Re-let 
	Re-let 

	Q3 
	Q3 

	Q3 
	Q3 

	Q3 
	Q3 

	£150,000 
	£150,000 


	TR
	Span
	Gigha Bathymetric Survey 
	Gigha Bathymetric Survey 

	New 
	New 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 


	TR
	Span
	Gigha Topographical Survey 
	Gigha Topographical Survey 

	New 
	New 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 


	TR
	Span
	Helensburgh to Garelochhead High Quality Route, Phase 1 - Active Travel Design Services 
	Helensburgh to Garelochhead High Quality Route, Phase 1 - Active Travel Design Services 

	New 
	New 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	£100,000 
	£100,000 


	TR
	Span
	*Housing Improvement Services  
	*Housing Improvement Services  

	Re-let 
	Re-let 

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	IT Equipment 
	IT Equipment 

	New 
	New 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	£100,000 
	£100,000 


	TR
	Span
	Provision of School Transport in Helensburgh and Lomond 
	Provision of School Transport in Helensburgh and Lomond 

	Re-let 
	Re-let 

	16/01/23 
	16/01/23 

	16/03/23 
	16/03/23 

	16/07/23 
	16/07/23 

	£1,954,529 
	£1,954,529 


	TR
	Span
	Provision of Scotland’s West Coast Air Services between Oban and the Islands of Coll, Colonsay & Tiree (2023-2027) 
	Provision of Scotland’s West Coast Air Services between Oban and the Islands of Coll, Colonsay & Tiree (2023-2027) 

	Re-let 
	Re-let 

	01/05/22 
	01/05/22 

	15/07/22 
	15/07/22 

	16/09/23 
	16/09/23 

	£2,048,828 
	£2,048,828 


	TR
	Span
	*Refuge and Housing Support  
	*Refuge and Housing Support  

	Re-let 
	Re-let 

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	Replacement Jura Ferry - Build 
	Replacement Jura Ferry - Build 

	New 
	New 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	>£2,000,000 
	>£2,000,000 


	TR
	Span
	*Serviced Accommodation (Oban) 
	*Serviced Accommodation (Oban) 

	Re-Let  
	Re-Let  

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  




	 
	  
	Regulated procurements expected to commence 2022/23 
	Table
	TBody
	TR
	Span
	TH
	Span
	Contract Title 

	TH
	Span
	New/ Re-let 

	TH
	Span
	Expected Contract Notice Publication 

	TH
	Span
	Expected Award Date 

	TH
	Span
	Expected Start Date 

	TH
	Span
	Estimated Value 


	TR
	Span
	*Services to Children with Disabilities  
	*Services to Children with Disabilities  

	Re-Let  
	Re-Let  

	01/09/22 
	01/09/22 

	01/12/22 
	01/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	Social Care Agency Workers 
	Social Care Agency Workers 

	New 
	New 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 


	TR
	Span
	Solar PV Projects & Maintenance Contract 
	Solar PV Projects & Maintenance Contract 

	New 
	New 

	Q1 
	Q1 

	Q2 
	Q2 

	Q2 
	Q2 

	£360,000 
	£360,000 


	TR
	Span
	Sophos Server Protection 
	Sophos Server Protection 

	Re-Let 
	Re-Let 

	N/A 
	N/A 

	TBC 
	TBC 

	27/08/22 
	27/08/22 

	TBC 
	TBC 


	TR
	Span
	SQL Enterprise 2-Core Licenses 
	SQL Enterprise 2-Core Licenses 

	Re-Let 
	Re-Let 

	Q4 22/23 
	Q4 22/23 

	TBC 
	TBC 

	01/04/23 
	01/04/23 

	TBC 
	TBC 


	TR
	Span
	Support of CRM and ACD Systems 
	Support of CRM and ACD Systems 

	Re-Let 
	Re-Let 

	N/A 
	N/A 

	TBC 
	TBC 

	10/09/22 
	10/09/22 

	TBC 
	TBC 


	TR
	Span
	*Support Services for Unpaid Carers 
	*Support Services for Unpaid Carers 

	Re-Let  
	Re-Let  

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	*Supported Living Services  
	*Supported Living Services  

	Re-Let  
	Re-Let  

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	*Telecare Response Service 
	*Telecare Response Service 

	Re-Let  
	Re-Let  

	01/09/22 
	01/09/22 

	15/12/22 
	15/12/22 

	01/04/23 
	01/04/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	Vehicle Telematics 
	Vehicle Telematics 

	Re-Let 
	Re-Let 

	Q1 
	Q1 

	Sep-22 
	Sep-22 

	26/08/22 
	26/08/22 

	TBC 
	TBC 


	TR
	Span
	Waste - Co-mingled Recyclate Treatment & Disposal Services Mini Competition 2023-2024 (SXL Waste DPS) 
	Waste - Co-mingled Recyclate Treatment & Disposal Services Mini Competition 2023-2024 (SXL Waste DPS) 

	Re-Let 
	Re-Let 

	Feb-23 
	Feb-23 

	May/June 2023 
	May/June 2023 

	01/07/23 
	01/07/23 

	£177,000/ year 
	£177,000/ year 


	TR
	Span
	Waste - Garden Waste (SXL Organic Waste Framework Direct Award) 
	Waste - Garden Waste (SXL Organic Waste Framework Direct Award) 

	Re-Let 
	Re-Let 

	Jan-23 
	Jan-23 

	Prior to end March 2023 or 2024 
	Prior to end March 2023 or 2024 

	01/04/23 or 2024 
	01/04/23 or 2024 

	£66,000/  year 
	£66,000/  year 


	TR
	Span
	Wood Chip Supply (Islay) 
	Wood Chip Supply (Islay) 

	New 
	New 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 
	TBC 

	£50,000 
	£50,000 




	* Please note that these timescales are based on the indicative time taken for a competitive procurement process. Sourcing Strategies and future procurement plans have not yet been developed for these services and as such timescales may change.  The Light Touch Regime procurement rules and any forthcoming guidance in relation to the Independent Review of Adult Social Care may also influence how these services are purchased in future.   
	  
	Regulated procurements expected to commence in 2023/24  
	Table
	TBody
	TR
	Span
	TH
	Span
	Contract Title 

	TH
	Span
	New/ Re-let 

	TH
	Span
	Expected Contract Notice Publication 

	TH
	Span
	Expected Award Date 

	TH
	Span
	Expected Start Date 

	TH
	Span
	Estimated Value 


	TR
	Span
	ABS Contractor (SXL EEC Mini Comp) 
	ABS Contractor (SXL EEC Mini Comp) 

	Re-let 
	Re-let 

	TBC 
	TBC 

	TBC 
	TBC 

	01/09/24 
	01/09/24 

	£4,500,000 
	£4,500,000 


	TR
	Span
	Air Conditioning Maintenance 
	Air Conditioning Maintenance 

	New 
	New 

	Q2 
	Q2 

	Q3 
	Q3 

	Q3 
	Q3 

	£200,000 
	£200,000 


	TR
	Span
	Air Handling Maintenance 
	Air Handling Maintenance 

	New 
	New 

	Q2 
	Q2 

	Q3 
	Q3 

	Q3 
	Q3 

	£300,000 
	£300,000 


	TR
	Span
	Anti-Virus for  Email  & Maintenance 
	Anti-Virus for  Email  & Maintenance 

	Re-let 
	Re-let 

	TBC 
	TBC 

	TBC 
	TBC 

	23/03/23 
	23/03/23 

	TBC 
	TBC 


	TR
	Span
	**Community Based Addiction Recovery Services  
	**Community Based Addiction Recovery Services  

	Re-let 
	Re-let 

	01/03/23 
	01/03/23 

	31/07/23 
	31/07/23 

	16/12/24 
	16/12/24 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	Controls Installation and Maintenance (BMS & Conventional) 
	Controls Installation and Maintenance (BMS & Conventional) 

	New 
	New 

	Q2 
	Q2 

	Q3 
	Q3 

	Q3 
	Q3 

	£300,000 
	£300,000 


	TR
	Span
	Corporate Vodafone Tariffs and Handsets 
	Corporate Vodafone Tariffs and Handsets 

	Re-let 
	Re-let 

	TBC 
	TBC 

	TBC 
	TBC 

	01/09/23 
	01/09/23 

	TBC 
	TBC 


	TR
	Span
	Gas Safety 
	Gas Safety 

	New 
	New 

	Q1 
	Q1 

	Q2 
	Q2 

	Q2 
	Q2 

	£200,000 
	£200,000 


	TR
	Span
	Hire of Winter Gritters (SXL) 2021-2022 
	Hire of Winter Gritters (SXL) 2021-2022 

	Re-let 
	Re-let 

	TBC 
	TBC 

	TBC 
	TBC 

	TBC 2023 
	TBC 2023 

	£1,000,000 
	£1,000,000 


	TR
	Span
	Lift Maintenance 
	Lift Maintenance 

	New 
	New 

	Q2 
	Q2 

	Q3 
	Q3 

	Q3 
	Q3 

	£100,000 
	£100,000 


	TR
	Span
	Pool Plant Maintenance 
	Pool Plant Maintenance 

	New 
	New 

	Q3 
	Q3 

	Q4 
	Q4 

	Q4 
	Q4 

	£200,000 
	£200,000 


	TR
	Span
	**Provision of Early Learning and Childcare Services  
	**Provision of Early Learning and Childcare Services  

	Re-let 
	Re-let 

	01/12/22 
	01/12/22 

	01/06/23 
	01/06/23 

	10/08/23 
	10/08/23 

	TBC - subject to review  
	TBC - subject to review  


	TR
	Span
	Provision of School and Public Transport in Kintyre 
	Provision of School and Public Transport in Kintyre 

	Re-let 
	Re-let 

	05/02/24 
	05/02/24 

	05/04/24 
	05/04/24 

	04/08/24 
	04/08/24 

	£4,785,088 
	£4,785,088 


	TR
	Span
	Provision of School and Public Transport on Islay (1802) 
	Provision of School and Public Transport on Islay (1802) 

	Re-let 
	Re-let 

	18/05/23 
	18/05/23 

	18/07/23 
	18/07/23 

	18/11/23 
	18/11/23 

	£2,620,704 
	£2,620,704 


	TR
	Span
	Provision of School and Public Transport on Mull 
	Provision of School and Public Transport on Mull 

	Re-let 
	Re-let 

	15/01/24 
	15/01/24 

	15/03/24 
	15/03/24 

	16/07/24 
	16/07/24 

	£2,167,988 
	£2,167,988 


	TR
	Span
	**Responder Service for Adults Living at Home  
	**Responder Service for Adults Living at Home  

	Re-let 
	Re-let 

	01/10/23 
	01/10/23 

	01/04/24 
	01/04/24 

	01/08/24 
	01/08/24 

	TBC - subject to review  
	TBC - subject to review  




	 
	  
	Regulated procurements expected to commence in 2023/24 
	Table
	TBody
	TR
	Span
	TH
	Span
	Contract Title 

	TH
	Span
	New/ Re-let 

	TH
	Span
	Expected Contract Notice Publication 

	TH
	Span
	Expected Award Date 

	TH
	Span
	Expected Start Date 

	TH
	Span
	Estimated Value 


	TR
	Span
	VMware: License & Production Support and Subscription 
	VMware: License & Production Support and Subscription 

	Re-let 
	Re-let 

	TBC 
	TBC 

	TBC 
	TBC 

	02/07/23 
	02/07/23 

	TBC 
	TBC 


	TR
	Span
	Web Security Cloud & Support 
	Web Security Cloud & Support 

	Re-let 
	Re-let 

	TBC 
	TBC 

	TBC 
	TBC 

	Q2 23/24 
	Q2 23/24 

	TBC 
	TBC 




	** Please note that these timescales are based on the indicative time taken for a competitive procurement process. Sourcing Strategies and future procurement plans have not yet been developed for these services and as such timescales may change.  The Light Touch Regime procurement rules and any forthcoming guidance in relation to the Independent Review of Adult Social Care may also influence how these services are purchased in future.   
	Section 7 – Other Content for Consideration 
	 
	 
	7.1 PROCUREMENT PERFORMANCE 2021/22 
	 
	7.1.1 The Procurement, Commercial and Contract Management Team performance is measured through various National Procurement Best Practice Indicators (BPIs) applied across the public sector and internal performance measures reflecting the values of Argyll and Bute Council.  
	7.1.1 The Procurement, Commercial and Contract Management Team performance is measured through various National Procurement Best Practice Indicators (BPIs) applied across the public sector and internal performance measures reflecting the values of Argyll and Bute Council.  
	7.1.1 The Procurement, Commercial and Contract Management Team performance is measured through various National Procurement Best Practice Indicators (BPIs) applied across the public sector and internal performance measures reflecting the values of Argyll and Bute Council.  


	 
	7.1.2 The table below shows performance against some of the key measures: 
	 
	Table
	TBody
	TR
	Span
	TH
	Span
	Year   

	TH
	Span
	Procurement Commercial Improvement Programme (PCIP) Score 

	TH
	Span
	Procurement spend with contracted suppliers 
	(%) 

	TH
	Span
	Contracts awarded to local businesses (%) 

	TH
	Span
	Contracts awarded to SMEs 
	(%) 

	TH
	Span
	Local suppliers bidding for business with the Council (% of bids received) 

	TH
	Span
	Tenders won by a local supplier where a local supplier has placed a bid (%) 

	TH
	Span
	Invoices paid within 30 days 
	(%) 


	TR
	Span
	19/20  
	19/20  

	N/A 
	N/A 

	92.5 
	92.5 
	(see 7.1.4) 

	31 
	31 
	(see 7.1.5) 

	83 
	83 
	(see 7.1.5) 

	24 
	24 
	(see 7.1.6) 

	59 
	59 
	(see 7.1.6) 

	97.9 
	97.9 
	(see 7.1.7) 


	TR
	Span
	Target 
	Target 
	20/21 
	Actual 

	N/A 
	N/A 

	90 
	90 
	 (see 7.1.4) 
	90.1 

	- 
	- 
	 (see 7.1.5) 
	24.2 

	76  
	76  
	(see 7.1.5) 
	86.7 

	20 
	20 
	 (see 7.1.6) 
	17.4 

	- 
	- 
	 (see 7.1.6) 
	57.4 

	95.5 
	95.5 
	(see 7.1.7) 
	96.0 


	TR
	Span
	Target 
	Target 
	21/22 
	Actual 

	N/A 
	N/A 

	90 
	90 
	(see 7.1.4) 
	91.0 

	- 
	- 
	(see 7.1.5) 
	26.1 

	76 
	76 
	(see 7.1.5) 
	88.2 

	20 
	20 
	(see 7.1.6) 
	20.7 

	- 
	- 
	(see 7.1.6) 
	78.4 

	95.5 
	95.5 
	 
	96.6 


	TR
	Span
	Target 
	Target 
	22/23 

	N/A 
	N/A 

	90 
	90 
	(see 7.1.4) 

	- 
	- 
	(see 7.1.5) 

	76 
	76 
	(see 7.1.5) 

	20 
	20 
	(see 7.1.6) 

	- 
	- 
	(see 7.1.6) 

	95.5 
	95.5 




	 
	 
	7.1.3 Procurement and Commercial Improvement Programme (PCIP) Assessment 
	The Procurement and Commercial Improvement Programme (PCIP) Assessment is a national assessment of the Council’s procurement practices, focusing on the policies and procedures driving procurement performance and, more importantly, the results they deliver are derived from the Scottish Model of Procurement.   
	 
	The Council’s PCIP score in November 2018 was 79%, which places Argyll and Bute Council in the top banding (F1) with regards to procurement performance according to the Scottish Government bandings, depicted in the table below.  Please note due to COVID-19, Scotland Excel has had to postpone their review work of the PCIP, and are planning to re-instate the assessment in 2023. In the meantime, the Council continues to develop and improve its procurement practices.  
	                             
	Figure
	 
	7.1.4 Procurement spend with contracted suppliers (%)  
	 This measure indicates the level of Council spend made within an existing contract.  Best Practice requires that this figure is as high as possible. Argyll and Bute Council seek to maintain a figure of 90% or greater in order to ensure that best value is achieved and that relationships with suppliers are clearly documented for legal and monitoring purposes.   
	 
	7.1.5 Contracts awarded to local businesses and SMEs (% of successful suppliers) 
	 The Council monitors the percentage of contracts awarded to local suppliers and SMEs. The Council is a member of the Supplier Development Programme which provides free advice and training to local SMEs and, alongside this, the Procurement function is continually reviewing its processes to ensure that local SMEs are not at a disadvantage when bidding for contracts.  
	 
	In 2021/22, the sub-contracting opportunities for local contractors were captured to highlight the economic impact within the Council area.  As at March 2022, 22 local sub-contractors were used within 5 contracts, one of which was also awarded to a local main contractor. 
	 
	7.1.6 Local suppliers bidding for business (% of all bids received) and tenders won by a local supplier where a local supplier has placed a bid (% contracts won of those bid for) 
	The Council monitor the type of contracts that local suppliers are bidding for and which contracts are subsequently awarded to them. The team continues to provide accessible training and access to tender opportunities to local suppliers. 
	 
	  
	7.1.7 The PCCMT further supported local businesses by carrying out a number of procurements via Invitation to Quote (ITQ), where the regulations allowed it. In 2021/22, 151 contracts were awarded and of these 119 were Quick Quotes (ITQ’s). 
	 
	 Of the 119 Quick Quotes tendered, 45 (37.8%) included at least one local supplier in the distribution list. This resulted in 45 bids being submitted by local suppliers for 32 of these Quick Quotes.  27 local suppliers were awarded contracts via these Quick Quotes, which equates to 22.7% of the Council’s total Quick Quotes, 60.0% of the Quick Quotes which included local suppliers, and a success rate of 84.4% for the Quick Quotes which local suppliers submitted a bid for. 
	 
	7.1.8 The PCCMT focus on simplified and streamlined procurement processes, as per above, we are ensuring that the documentation is as simplified as possible and to engage with local Economic Development colleagues and other collaborative stakeholders to support emerging priorities that will support the economic recovery within Argyll and Bute. Our 2021/22 total procurement spend with our local suppliers was 29.6%.  
	 
	7.1.9 Invoices paid within 30 days (%) 
	This is a national measure for which there is a sector wide target of 90% aiming to minimise delay in paying suppliers. The Council aims to exceed this target and has succeeded in 2021/22 with 96.6% Invoices paid within 30 days.  
	 
	7.2 REVIEW OF COMPLIANCE WITH SUSTAINABLE PROCUREMENT POLICY  
	  
	The Sustainable Procurement Policy was complied with for the majority of elements, aside from the area outlined in Section 7.3 below. 22 Areas were complied with in full. Details are available in 
	The Sustainable Procurement Policy was complied with for the majority of elements, aside from the area outlined in Section 7.3 below. 22 Areas were complied with in full. Details are available in 
	Appendix 2
	Appendix 2

	. 

	 
	7.3 FLEXIBLE FRAMEWORK 
	 
	Level 2 of the Flexible Framework is currently being progressed. 
	 
	7.4 CONSULTATION OUTCOMES AND ACTIONS 
	 
	Please see the full Procurement Strategy & Sustainable Procurement Policy 2022/25 Stakeholder Consultation Report on the Council’s website at:  
	 
	https://www.argyll-bute.gov.uk/sites/default/files/stakeholder_consultation_report_-_2022-25_ps_spp.pdf 
	 
	This document outlines the outcomes of the consultation undertaken in November 2021, and the actions taken.  
	 
	  
	7.5 COLLABORATIVE WORKING 
	 
	The Council continues to maximise its use of collaborative contracts to deliver efficiencies in revenue and processes it currently accesses. Of the 67 current frameworks available to use from Scotland Excel, the Council adopts and uses 58 with the Council having alternative arrangements in place, or no requirements, for the remaining frameworks. 
	 
	The Council will also be continuing to work with Scotland Excel, NHS Highland and its local authority partners in supporting commercialism and innovation within Argyll and Bute.  
	 
	 
	Figure
	 
	 
	  
	Regulated Mini-Competitions, Call-Offs and Direct Awards from External Frameworks: 
	  
	Table
	TBody
	TR
	Span
	TH
	Span
	Framework Owner 

	TH
	Span
	Frame-work Title 

	TH
	Span
	Contract  

	TH
	Span
	Supplier 

	TH
	Span
	Estimated Value  


	TR
	Span
	Crown Commercial Services 
	Crown Commercial Services 

	 
	 

	ICON - Relet/Upgrade 
	ICON - Relet/Upgrade 

	Civica UK Limited 
	Civica UK Limited 

	£240,875 
	£240,875 


	TR
	Span
	Crown Commercial Services 
	Crown Commercial Services 

	 
	 

	Abritas Housing Management System  
	Abritas Housing Management System  

	Civica UK Limited 
	Civica UK Limited 

	£173,643 
	£173,643 


	TR
	Span
	Crown Commercial Services 
	Crown Commercial Services 

	Further Comp 
	Further Comp 

	CISCO WLC 5508 Hardware Upgrade Options and Licensing Considerations 
	CISCO WLC 5508 Hardware Upgrade Options and Licensing Considerations 

	Capita Public Service 
	Capita Public Service 

	£158,950 
	£158,950 


	TR
	Span
	Crown Commercial Services 
	Crown Commercial Services 

	Further Comp 
	Further Comp 

	Video Conferencing Equipment - Supply and Delivery 
	Video Conferencing Equipment - Supply and Delivery 

	Storm Technologies Limited 
	Storm Technologies Limited 

	£81,219 
	£81,219 


	TR
	Span
	Crown Commercial Services 
	Crown Commercial Services 

	Further Comp 
	Further Comp 

	Headsets - Supply and Delivery 
	Headsets - Supply and Delivery 

	Insight Direct (UK) Ltd 
	Insight Direct (UK) Ltd 

	£77,664 
	£77,664 


	TR
	Span
	Crown Commercial Services 
	Crown Commercial Services 

	 
	 

	ESRI SLA Licence 
	ESRI SLA Licence 

	ESRI UK 
	ESRI UK 

	£70,854 
	£70,854 


	TR
	Span
	Crown Commercial Services 
	Crown Commercial Services 

	 
	 

	BT Broadband - SOGEA 
	BT Broadband - SOGEA 

	British Telecommunications 
	British Telecommunications 

	£64,022 
	£64,022 


	TR
	Span
	Crown Commercial Services 
	Crown Commercial Services 

	RM3821 
	RM3821 

	SOPHOS Endpoint and Pure Messages 
	SOPHOS Endpoint and Pure Messages 

	Boxxe Ltd 
	Boxxe Ltd 

	£54,472 
	£54,472 


	TR
	Span
	ESPO 
	ESPO 

	345 
	345 

	HWD Gym & Fitness Equipment 
	HWD Gym & Fitness Equipment 

	Technogym UK Ltd 
	Technogym UK Ltd 

	£231,513 
	£231,513 


	TR
	Span
	ESPO 
	ESPO 

	509 
	509 

	Parking Meters: Upgrade of 39 units and Replacement of 1 Unit  
	Parking Meters: Upgrade of 39 units and Replacement of 1 Unit  

	International Parking Systems (UK) Limited  
	International Parking Systems (UK) Limited  

	£199,660 
	£199,660 


	TR
	Span
	G-Cloud 
	G-Cloud 

	G-Cloud 12 
	G-Cloud 12 

	Eclipse Case Management Software 
	Eclipse Case Management Software 

	OLM Systems Ltd 
	OLM Systems Ltd 

	£715,500 
	£715,500 


	TR
	Span
	G-Cloud 
	G-Cloud 

	G-Cloud 12 
	G-Cloud 12 

	Oracle Fusion Implementation Partner 
	Oracle Fusion Implementation Partner 

	Evolutionary Systems Company Limited 
	Evolutionary Systems Company Limited 

	£291,611 
	£291,611 


	TR
	Span
	G-Cloud 
	G-Cloud 

	 
	 

	eLearning Management System - Totara 
	eLearning Management System - Totara 

	New Media Warehouse T/A Synergy Learning 
	New Media Warehouse T/A Synergy Learning 

	£51,100 
	£51,100 




	 
	  
	Regulated Mini-Competitions, Call-Offs and Direct Awards from External Frameworks / contd: 
	  
	Table
	TBody
	TR
	Span
	TH
	Span
	Framework Owner 

	TH
	Span
	Framework Title 

	TH
	Span
	Contract  

	TH
	Span
	Supplier 

	TH
	Span
	Estimated Value  


	TR
	Span
	Scotland Excel 
	Scotland Excel 

	EEC 
	EEC 

	2021 Scheme Development Mini Competition 
	2021 Scheme Development Mini Competition 

	BCA Insulation Ltd 
	BCA Insulation Ltd 

	£4,500,000 
	£4,500,000 


	TR
	Span
	Scotland Excel 
	Scotland Excel 

	Vehicle & Plant Hire 
	Vehicle & Plant Hire 

	Hire of Winter Gritters for 2021-2022 (Lot 4) 
	Hire of Winter Gritters for 2021-2022 (Lot 4) 

	Econ Engineering Ltd 
	Econ Engineering Ltd 

	£916,864 
	£916,864 


	TR
	Span
	Scotland Excel 
	Scotland Excel 

	OW 
	OW 

	Garden Waste Treatment 2022 
	Garden Waste Treatment 2022 

	Forth Resource Management Limited 
	Forth Resource Management Limited 

	£164,162 
	£164,162 


	TR
	Span
	Scotland Excel 
	Scotland Excel 

	 
	 

	Ground Maintenance Equipment - Lot 4  
	Ground Maintenance Equipment - Lot 4  

	Hamilton Bros (Eng) Ltd 
	Hamilton Bros (Eng) Ltd 

	£154,001 
	£154,001 


	TR
	Span
	Scotland Excel 
	Scotland Excel 

	ETC 
	ETC 

	Rural Growth Deal Business Case Support (Phase 1) 
	Rural Growth Deal Business Case Support (Phase 1) 

	Stantec UK Ltd 
	Stantec UK Ltd 

	£121,990 
	£121,990 


	TR
	Span
	Scotland Excel 
	Scotland Excel 
	 

	 
	 

	Wheeled Blue Bins for Kintyre - Supply & Delivery 
	Wheeled Blue Bins for Kintyre - Supply & Delivery 

	MGB Plastics 
	MGB Plastics 

	£103,844 
	£103,844 


	TR
	Span
	Scotland Excel 
	Scotland Excel 
	 

	CT2675 Professional. Services 
	CT2675 Professional. Services 

	School Condition Survey  
	School Condition Survey  

	Thomson Gray Construction Consultants 
	Thomson Gray Construction Consultants 

	£100,015 
	£100,015 


	TR
	Span
	Scottish Procurement 
	Scottish Procurement 

	 
	 

	Corporate Vodafone Tariffs and Handsets 
	Corporate Vodafone Tariffs and Handsets 

	Vodafone Limited 
	Vodafone Limited 

	£120,000 
	£120,000 


	TR
	Span
	YPO 
	YPO 

	 
	 

	Secure Payment Infrastructure 
	Secure Payment Infrastructure 

	Gamma Network Solutions 
	Gamma Network Solutions 

	£161,074 
	£161,074 




	 
	 
	7.6  PROCUREMENT COMPLAINTS RECEIVED IN 2021/22 
	 
	The Procurement, Commercial and Contract Management Team did not receive any formal challenges in 2021/22.  
	 
	 
	 
	Section 8 – Annual Procurement Report Ownership & Contact Details 
	 
	 
	8.1 The Argyll and Bute Council Procurement, Commercial and Contract Management Team are part of the Legal and Regulatory Services team which sits within the Customer Services Directorate. 
	 
	8.2 The Procurement, Commercial and Contract Management Team works with the Council’s services and suppliers to develop contracts and procedures to deliver Best Value.  
	 
	8.3 The team is responsible for the procurement of works, goods and services for all Council departments; and for developing procurement processes, procedures, strategies and policies in line with national best practice. 
	 
	8.4 If you have any queries in relation to this report, please contact: 
	 
	 Anne MacColl-Smith - Procurement, Commercial and Contract Management Manager 
	 Anne MacColl-Smith - Procurement, Commercial and Contract Management Manager 
	 Anne MacColl-Smith - Procurement, Commercial and Contract Management Manager 


	Procurement@argyll-bute.gov.uk
	Procurement@argyll-bute.gov.uk
	Procurement@argyll-bute.gov.uk

	 

	 
	Section 9 – Sources of Other Information 
	 
	 
	National Policies: 
	 
	 Workforce Matters (SPPN 1/2015)
	 Workforce Matters (SPPN 1/2015)
	 Workforce Matters (SPPN 1/2015)
	 Workforce Matters (SPPN 1/2015)
	 Workforce Matters (SPPN 1/2015)

	 


	 Scottish Sustainable Procurement Duty
	 Scottish Sustainable Procurement Duty
	 Scottish Sustainable Procurement Duty
	 Scottish Sustainable Procurement Duty

	 


	 Suppliers Procurement Guidance
	 Suppliers Procurement Guidance
	 Suppliers Procurement Guidance
	 Suppliers Procurement Guidance

	 


	 EU Exit and Procurement Journey Changes
	 EU Exit and Procurement Journey Changes
	 EU Exit and Procurement Journey Changes
	 EU Exit and Procurement Journey Changes

	 


	 Procurement and Commercial Improvement Programme (PCIP)
	 Procurement and Commercial Improvement Programme (PCIP)
	 Procurement and Commercial Improvement Programme (PCIP)
	 Procurement and Commercial Improvement Programme (PCIP)

	 – Overview 


	 Public Contracts Scotland
	 Public Contracts Scotland
	 Public Contracts Scotland
	 Public Contracts Scotland

	 


	 Public Contracts Scotland Tender
	 Public Contracts Scotland Tender
	 Public Contracts Scotland Tender
	 Public Contracts Scotland Tender

	 


	 Equality Act 2010
	 Equality Act 2010
	 Equality Act 2010
	 Equality Act 2010

	 


	 Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012
	 Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012
	 Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012
	 Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012

	 


	 Scottish Procurement Information Hub
	 Scottish Procurement Information Hub
	 Scottish Procurement Information Hub
	 Scottish Procurement Information Hub

	 



	 
	 
	Local Policies: 
	 
	 Procurement Strategy 2022/25 and Sustainable Procurement Policy 2022/25
	 Procurement Strategy 2022/25 and Sustainable Procurement Policy 2022/25
	 Procurement Strategy 2022/25 and Sustainable Procurement Policy 2022/25
	 Procurement Strategy 2022/25 and Sustainable Procurement Policy 2022/25
	 Procurement Strategy 2022/25 and Sustainable Procurement Policy 2022/25

	 


	 Community Benefits Clauses in Procurement Guide
	 Community Benefits Clauses in Procurement Guide
	 Community Benefits Clauses in Procurement Guide
	 Community Benefits Clauses in Procurement Guide

	 


	 Health and Safety Policy
	 Health and Safety Policy
	 Health and Safety Policy
	 Health and Safety Policy

	 


	 Council Constitution
	 Council Constitution
	 Council Constitution
	 Council Constitution

	 


	 Equality and Diversity Policy
	 Equality and Diversity Policy
	 Equality and Diversity Policy
	 Equality and Diversity Policy

	 



	   
	Section 10 – Glossary 
	 
	 
	Table
	TBody
	TR
	Span
	TH
	Span
	Term 

	TH
	Span
	Description 


	TR
	Span
	Category 
	Category 

	A collection of commodities or services sourced from the same or similar supply base, which meet a similar consumer need, or which are inter-related or substitutable.  
	A collection of commodities or services sourced from the same or similar supply base, which meet a similar consumer need, or which are inter-related or substitutable.  


	TR
	Span
	CIPS 
	CIPS 

	The Chartered Institute of Purchasing and Supply (CIPS) is the leading body representing the field of purchasing and supply chain management. 
	The Chartered Institute of Purchasing and Supply (CIPS) is the leading body representing the field of purchasing and supply chain management. 


	TR
	Span
	Collaboration 
	Collaboration 

	When two or more groups of people or organisations engage in procurement work together for mutual benefit (CIPS). 
	When two or more groups of people or organisations engage in procurement work together for mutual benefit (CIPS). 


	TR
	Span
	Commodity Sourcing Strategy 
	Commodity Sourcing Strategy 

	Please see the Procurement Journey for guidance on commodity strategies. 
	Please see the Procurement Journey for guidance on commodity strategies. 


	TR
	Span
	Contract Management 
	Contract Management 

	The process of monitoring the performance of a supplier to contract. 
	The process of monitoring the performance of a supplier to contract. 


	TR
	Span
	Demand Management 
	Demand Management 

	To take costs out of an organisation by addressing the drivers for spend, aligning spend to business need and eliminating unnecessary consumption. 
	To take costs out of an organisation by addressing the drivers for spend, aligning spend to business need and eliminating unnecessary consumption. 
	 Demand management examples:  Cheaper item but using more of them/cheaper daily rate but more days or 5 days of consultancy ordered and 8 days invoiced. Or challenging requirements that specify brand or other over-specification. 


	TR
	Span
	Framework Agreement 
	Framework Agreement 

	An agreement or other arrangement between one or more contracting authorities and one or more economic operators which establishes the terms (in particular the terms as to price and, where appropriate, quantity) under which the economic operator will enter into one or more contracts with a contracting authority in the period during which the framework agreement applies. 
	An agreement or other arrangement between one or more contracting authorities and one or more economic operators which establishes the terms (in particular the terms as to price and, where appropriate, quantity) under which the economic operator will enter into one or more contracts with a contracting authority in the period during which the framework agreement applies. 


	TR
	Span
	JNCA 
	JNCA 

	Justification for Non-Competitive Action. 
	Justification for Non-Competitive Action. 


	TR
	Span
	Light Touch Regime  
	Light Touch Regime  

	The Light Touch Regime (LTR) outlines specific rules for certain service contracts that are generally of lower interest to cross-border competition. 
	The Light Touch Regime (LTR) outlines specific rules for certain service contracts that are generally of lower interest to cross-border competition. 


	TR
	Span
	Open Procedure 
	Open Procedure 

	A one-stage procedure whereby all suppliers are invited to tender for the contract or framework agreement. The organisation cannot limit the number of bids it receives. 
	A one-stage procedure whereby all suppliers are invited to tender for the contract or framework agreement. The organisation cannot limit the number of bids it receives. 




	 
	 
	Table
	TBody
	TR
	Span
	TH
	Span
	Term 

	TH
	Span
	Description 


	TR
	Span
	PCCMT 
	PCCMT 

	Procurement, Commercial and Contract Management Team 
	Procurement, Commercial and Contract Management Team 


	TR
	Span
	PECOS 
	PECOS 

	Professional Electronic Commerce Online System – cloud based purchase to pay system used by Argyll and Bute Council. 
	Professional Electronic Commerce Online System – cloud based purchase to pay system used by Argyll and Bute Council. 


	TR
	Span
	Prior Information Notice (PIN) 
	Prior Information Notice (PIN) 

	Public bodies can make their intention of planned procurements known by publishing a Prior Information Notice (PIN) on Public Contracts Scotland.  Public bodies which are not part of central government are allowed to use a PIN as a call for competition replacing the need for an additional contract notice. 
	Public bodies can make their intention of planned procurements known by publishing a Prior Information Notice (PIN) on Public Contracts Scotland.  Public bodies which are not part of central government are allowed to use a PIN as a call for competition replacing the need for an additional contract notice. 


	TR
	Span
	Procurement and Commercial Improvement Programme (PCIP) 
	Procurement and Commercial Improvement Programme (PCIP) 

	The Procurement and Commercial Improvement Programme (PCIP) is an assessment undergone by public bodies focusing on the policies and procedures driving procurement and the results that they deliver.  
	The Procurement and Commercial Improvement Programme (PCIP) is an assessment undergone by public bodies focusing on the policies and procedures driving procurement and the results that they deliver.  


	TR
	Span
	Procurement Exercise 
	Procurement Exercise 

	Full end to end procurement exercise documentation from strategy development to contract and supplier management. 
	Full end to end procurement exercise documentation from strategy development to contract and supplier management. 


	TR
	Span
	Procurement Function 
	Procurement Function 

	The business management function that ensures identification, sourcing, access and management of the external resources that an organisation needs or may need to fulfil its strategic objectives. 
	The business management function that ensures identification, sourcing, access and management of the external resources that an organisation needs or may need to fulfil its strategic objectives. 


	TR
	Span
	Procurement Journey 
	Procurement Journey 

	Revised public procurement toolkit with guidance and templates on the procurement process or Construction manual when appropriate. The Procurement Journey will be enhanced on an ongoing basis with feedback from users and any other identified good practice guidance and tools where appropriate to ensure a standardised approach to the supply base. 
	Revised public procurement toolkit with guidance and templates on the procurement process or Construction manual when appropriate. The Procurement Journey will be enhanced on an ongoing basis with feedback from users and any other identified good practice guidance and tools where appropriate to ensure a standardised approach to the supply base. 


	TR
	Span
	Procurement Strategy 
	Procurement Strategy 

	Strategy for procurement within an organisation (can be called policy). 
	Strategy for procurement within an organisation (can be called policy). 


	TR
	Span
	Public Contracts Scotland 
	Public Contracts Scotland 

	The national advertising portal used to advertise all Scottish Government goods, services or works contract opportunities. 
	The national advertising portal used to advertise all Scottish Government goods, services or works contract opportunities. 


	TR
	Span
	Restricted Procedure 
	Restricted Procedure 

	A two-stage procedure whereby suppliers are required to complete a Pre-Qualification Questionnaire (PQQ) and must satisfy certain selection criteria (the first stage).  This process enables the organisation to limit the number of suppliers which are invited to tender (the second stage). 
	A two-stage procedure whereby suppliers are required to complete a Pre-Qualification Questionnaire (PQQ) and must satisfy certain selection criteria (the first stage).  This process enables the organisation to limit the number of suppliers which are invited to tender (the second stage). 
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	TR
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	TH
	Span
	Description 


	TR
	Span
	Small Medium Enterprise (SME) 
	Small Medium Enterprise (SME) 

	The category of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding 50 million euro and/or an annual balance sheet total not exceeding 43 million euro. 
	The category of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding 50 million euro and/or an annual balance sheet total not exceeding 43 million euro. 


	TR
	Span
	Stakeholder 
	Stakeholder 

	Any person or group who has a vested interest in the success of the procurement activity, i.e. either provides services to it, or receives services from it. 
	Any person or group who has a vested interest in the success of the procurement activity, i.e. either provides services to it, or receives services from it. 


	TR
	Span
	Strategic Management Team 
	Strategic Management Team 

	The direct report for the Head of Procurement (whether this be a stand-alone Director or one who sits on a SMT). 
	The direct report for the Head of Procurement (whether this be a stand-alone Director or one who sits on a SMT). 


	TR
	Span
	Strategy 
	Strategy 

	May also be referred to as "Business Case" or "Project Strategy". 
	May also be referred to as "Business Case" or "Project Strategy". 


	TR
	Span
	Supplier 
	Supplier 

	An entity who supplies goods or services; often used synonymously with "vendor". 
	An entity who supplies goods or services; often used synonymously with "vendor". 


	TR
	Span
	Supply Chain 
	Supply Chain 

	All activities, resources, products etc. involved in creating and moving a product or service from the supplier to the procurer. 
	All activities, resources, products etc. involved in creating and moving a product or service from the supplier to the procurer. 


	TR
	Span
	Supply Chain Management 
	Supply Chain Management 

	The coordinated set of techniques to plan and execute all steps used to acquire raw materials from suppliers, transform them into finished goods, and deliver both goods and services to customers. It includes chain-wide information sharing, planning, resources and performance measurements. 
	The coordinated set of techniques to plan and execute all steps used to acquire raw materials from suppliers, transform them into finished goods, and deliver both goods and services to customers. It includes chain-wide information sharing, planning, resources and performance measurements. 


	TR
	Span
	Supported Business 
	Supported Business 

	Either the organisation's main aim should be the social and professional integration of disabled or disadvantaged persons, or the contract should be performed within a sheltered employment programme. 
	Either the organisation's main aim should be the social and professional integration of disabled or disadvantaged persons, or the contract should be performed within a sheltered employment programme. 


	TR
	Span
	Third Sector Organisation 
	Third Sector Organisation 

	Third sector organisations is a term used to describe a range of organisations that are neither public sector nor private sector. It includes: voluntary organisations, community organisations and registered charities. 
	Third sector organisations is a term used to describe a range of organisations that are neither public sector nor private sector. It includes: voluntary organisations, community organisations and registered charities. 


	TR
	Span
	Value for Money 
	Value for Money 

	An economic assessment by the public sector as to whether a project represents value for money; the optimum combination of cost and quality to provide the required service. 
	An economic assessment by the public sector as to whether a project represents value for money; the optimum combination of cost and quality to provide the required service. 


	TR
	Span
	Whole Life Costing 
	Whole Life Costing 

	The costs of acquiring goods or services (including consultancy, design and construction costs, and equipment), the costs of operating it and the costs of maintaining it over its whole life through to its disposal – that is, the total ownership costs. These costs include internal resources and overheads. 
	The costs of acquiring goods or services (including consultancy, design and construction costs, and equipment), the costs of operating it and the costs of maintaining it over its whole life through to its disposal – that is, the total ownership costs. These costs include internal resources and overheads. 
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	REGULATED PROCUREMENTS COMPLETED 2021/22 
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	TR
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	Date of Award  

	TH
	Span
	Supplier(s) 
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	Span
	Estimated Value 
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	TH
	Span
	Start Date 

	TH
	Span
	End Date 

	TH
	Span
	Possible Extension Duration (months) 

	TH
	Span
	Procedure 


	TR
	Span
	Care at Home Services to Older  
	Care at Home Services to Older  

	07/04/21 
	07/04/21 

	Allied Health-Services Ltd 
	Allied Health-Services Ltd 

	£9,000,000 
	£9,000,000 

	Above Regulated  
	Above Regulated  

	01/04/21 
	01/04/21 

	31/03/23 
	31/03/23 

	12 
	12 

	LTR - JNCA 
	LTR - JNCA 


	TR
	Span
	People 
	People 

	 
	 

	Argyll Homecare Ltd  
	Argyll Homecare Ltd  

	 
	 

	- Services 
	- Services 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Care+ Oban  
	Care+ Oban  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Care4Life Services Ltd  
	Care4Life Services Ltd  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Carers Direct Ltd 
	Carers Direct Ltd 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Caring Hearts Ltd  
	Caring Hearts Ltd  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Carr Gomm  
	Carr Gomm  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Cera Care Operations (Scotland) Ltd 
	Cera Care Operations (Scotland) Ltd 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Community Integrated Care  
	Community Integrated Care  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Cowal Care Services 
	Cowal Care Services 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Crossroads North Argyll Care Attendant Scheme 
	Crossroads North Argyll Care Attendant Scheme 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	CSN Care Group Ltd T/A Carewatch  
	CSN Care Group Ltd T/A Carewatch  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Dorothy MacLeod T/A Premier Healthcare  
	Dorothy MacLeod T/A Premier Healthcare  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Ian Culley T/A Careplus  
	Ian Culley T/A Careplus  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Joan's Carers Ltd  
	Joan's Carers Ltd  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Oban Community Carers Ltd   
	Oban Community Carers Ltd   

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Quality Care Scotland Ltd  
	Quality Care Scotland Ltd  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Scotnursing Ltd 
	Scotnursing Ltd 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Scottish Autism  
	Scottish Autism  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	The Good Care Group Scot. Ltd  
	The Good Care Group Scot. Ltd  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	The No.1 Care Agency  
	The No.1 Care Agency  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Trust Housing Association Ltd 
	Trust Housing Association Ltd 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 




	 
	REGULATED PROCUREMENTS COMPLETED 2021/22 
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	Span
	Date of Award  

	TH
	Span
	Supplier(s) 

	TH
	Span
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	TH
	Span
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	TH
	Span
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	TH
	Span
	End Date 

	TH
	Span
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	TH
	Span
	Procedure 


	TR
	Span
	Supported Living Service to 
	Supported Living Service to 

	07/04/21 
	07/04/21 

	Affinity Trust  
	Affinity Trust  

	£9,000,000 
	£9,000,000 

	Above Regulated  
	Above Regulated  

	01/04/21 
	01/04/21 

	31/03/23 
	31/03/23 

	12 
	12 

	LTR - JNCA 
	LTR - JNCA 


	TR
	Span
	Adults With Disabilities 
	Adults With Disabilities 

	 
	 

	Cornerstone Community Care  
	Cornerstone Community Care  

	 
	 

	- Services 
	- Services 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Enable Scotland (Leading the Way) 
	Enable Scotland (Leading the Way) 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Key Housing Association Ltd T/A Key Support 
	Key Housing Association Ltd T/A Key Support 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Mariner Support Associates Ltd 
	Mariner Support Associates Ltd 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Scottish Autism  
	Scottish Autism  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	The No.1 Care Agency  
	The No.1 Care Agency  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Voyage 1 Ltd T/A Voyage Care  
	Voyage 1 Ltd T/A Voyage Care  

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	2021 Scheme Development Mini Competition 
	2021 Scheme Development Mini Competition 

	21/04/21 
	21/04/21 

	BCA Insulation Ltd 
	BCA Insulation Ltd 

	£4,500,000 
	£4,500,000 

	Above Regulated - Works 
	Above Regulated - Works 

	01/09/21 
	01/09/21 

	31/08/24 
	31/08/24 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	General Maintenance Term Contract - East Argyll 
	General Maintenance Term Contract - East Argyll 

	06/07/21 
	06/07/21 

	DCF Joiners & Building Services Ltd 
	DCF Joiners & Building Services Ltd 

	£3,900,000 
	£3,900,000 

	Regulated - Works 
	Regulated - Works 

	01/08/21 
	01/08/21 

	31/07/25 
	31/07/25 

	12 
	12 

	Single Stage 
	Single Stage 


	TR
	Span
	 
	 

	 
	 

	John Brown (Strone) Ltd 
	John Brown (Strone) Ltd 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Oban Electrical Services Ltd 
	Oban Electrical Services Ltd 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	General Maintenance Term Contract - West Argyll 
	General Maintenance Term Contract - West Argyll 

	23/11/21 
	23/11/21 

	MacLeod Construction Ltd - Lot 1 
	MacLeod Construction Ltd - Lot 1 

	£3,500,000 
	£3,500,000 

	Regulated - Works 
	Regulated - Works 

	23/02/22 
	23/02/22 

	17/08/25 
	17/08/25 

	12 
	12 

	Single Stage 
	Single Stage 


	TR
	Span
	 
	 

	 
	 

	McKinven & Colville Ltd –  
	McKinven & Colville Ltd –  
	Lot 2 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	McEachern Bros Construction Ltd - Lot 3 
	McEachern Bros Construction Ltd - Lot 3 
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	TR
	Span
	Hire of Winter Gritters for 2021-2022 
	Hire of Winter Gritters for 2021-2022 

	23/07/21 
	23/07/21 

	Econ Engineering Ltd 
	Econ Engineering Ltd 

	£916,864 
	£916,864 

	Above Regulated - Supplies 
	Above Regulated - Supplies 

	23/07/21 
	23/07/21 

	01/05/23 
	01/05/23 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Provision of School and Public Transport on Islay - Route 1802J 
	Provision of School and Public Transport on Islay - Route 1802J 

	09/11/21 
	09/11/21 

	B Mundell Ltd 
	B Mundell Ltd 

	£873,568 
	£873,568 

	Above Regulated - Services 
	Above Regulated - Services 

	21/11/21 
	21/11/21 

	18/11/23 
	18/11/23 

	0 
	0 

	Open 
	Open 


	TR
	Span
	Eclipse Case Management Software 
	Eclipse Case Management Software 

	01/04/21 
	01/04/21 

	OLM Systems Ltd 
	OLM Systems Ltd 

	£715,500 
	£715,500 

	Above Regulated - Supplies 
	Above Regulated - Supplies 

	01/04/21 
	01/04/21 

	31/03/25 
	31/03/25 

	84 
	84 

	Framework 
	Framework 


	TR
	Span
	Day Services for Adults with Learning Disabilities  
	Day Services for Adults with Learning Disabilities  

	07/04/21 
	07/04/21 

	Enable Scotland (Leading the Way) 
	Enable Scotland (Leading the Way) 

	£500,000 
	£500,000 

	Above Regulated - Services 
	Above Regulated - Services 

	01/04/21 
	01/04/21 

	31/03/23 
	31/03/23 

	0 
	0 

	LTR - JNCA 
	LTR - JNCA 


	TR
	Span
	Support Services to Children  
	Support Services to Children  

	07/04/21 
	07/04/21 

	Achievement Bute 
	Achievement Bute 

	£378,310 
	£378,310 

	Above Regulated  
	Above Regulated  

	01/04/21 
	01/04/21 

	31/03/23 
	31/03/23 

	12 
	12 

	LTR - JNCA 
	LTR - JNCA 


	TR
	Span
	with Disabilities 
	with Disabilities 

	 
	 

	Cornerstone Community Care  
	Cornerstone Community Care  

	 
	 

	- Services 
	- Services 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	Oracle Fusion Implementation Partner  
	Oracle Fusion Implementation Partner  

	28/06/21 
	28/06/21 

	Evolutionary Systems Company Limited 
	Evolutionary Systems Company Limited 

	£291,611 
	£291,611 

	Above Regulated - Services 
	Above Regulated - Services 

	28/06/21 
	28/06/21 

	31/08/22 
	31/08/22 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Respite Service to adults with Learning Disability; Mental Health needs and Sensory and Physical Impairment 
	Respite Service to adults with Learning Disability; Mental Health needs and Sensory and Physical Impairment 

	07/04/21 
	07/04/21 

	South Peak Services 
	South Peak Services 

	£270,000 
	£270,000 

	Above Regulated - Services 
	Above Regulated - Services 

	01/04/21 
	01/04/21 

	31/03/23 
	31/03/23 

	0 
	0 

	LTR - JNCA 
	LTR - JNCA 


	TR
	Span
	ICON - Relet/Upgrade 
	ICON - Relet/Upgrade 

	16/03/21 
	16/03/21 

	Civica UK Limited 
	Civica UK Limited 

	£240,875 
	£240,875 

	Above Regulated - Supplies 
	Above Regulated - Supplies 

	31/03/21 
	31/03/21 

	30/03/26 
	30/03/26 

	24 
	24 

	Framework 
	Framework 


	TR
	Span
	Independent and Collective Advocacy Services for Looked After and Accommodated Children and Young People  
	Independent and Collective Advocacy Services for Looked After and Accommodated Children and Young People  

	07/04/21 
	07/04/21 

	Who Cares? Scotland  
	Who Cares? Scotland  

	£236,000 
	£236,000 

	Above Regulated - Services 
	Above Regulated - Services 

	01/04/21 
	01/04/21 

	31/03/23 
	31/03/23 

	12 
	12 

	LTR - JNCA 
	LTR - JNCA 


	TR
	Span
	Provision of a range of Day Activities for Older Adults, including individuals affected by Dementia. 
	Provision of a range of Day Activities for Older Adults, including individuals affected by Dementia. 

	07/04/21 
	07/04/21 

	Oasis Day Service 
	Oasis Day Service 

	£232,608 
	£232,608 

	Above Regulated - Services 
	Above Regulated - Services 

	01/04/21 
	01/04/21 

	31/03/22 
	31/03/22 

	0 
	0 

	LTR - JNCA 
	LTR - JNCA 
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	TR
	Span
	HWD Gym & Fitness Equipment 
	HWD Gym & Fitness Equipment 

	30/03/22 
	30/03/22 

	Technogym UK Ltd 
	Technogym UK Ltd 

	£231,513 
	£231,513 

	Above Regulated - Supplies 
	Above Regulated - Supplies 

	30/03/22 
	30/03/22 

	05/08/27 
	05/08/27 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Helensburgh CARS Conservation Design Team Framework 
	Helensburgh CARS Conservation Design Team Framework 

	30/11/21 
	30/11/21 

	Z M Architecture 
	Z M Architecture 

	£230,510 
	£230,510 

	Above Regulated - Services 
	Above Regulated - Services 

	30/11/21 
	30/11/21 

	31/03/26 
	31/03/26 

	0 
	0 

	Open 
	Open 


	TR
	Span
	Leisure Management System (Live Argyll) 
	Leisure Management System (Live Argyll) 

	26/05/21 
	26/05/21 

	BC Technologies LLP 
	BC Technologies LLP 

	£199,700 
	£199,700 

	Above Regulated - Supplies 
	Above Regulated - Supplies 

	26/05/21 
	26/05/21 

	25/05/26 
	25/05/26 

	0 
	0 

	Open 
	Open 


	TR
	Span
	Parking Meters: Upgrade of 39 units + Replacement of 1 unit 
	Parking Meters: Upgrade of 39 units + Replacement of 1 unit 

	19/04/21 
	19/04/21 

	International Parking Systems (UK) Limited  
	International Parking Systems (UK) Limited  

	£199,660 
	£199,660 

	Above Regulated - Supplies 
	Above Regulated - Supplies 

	19/04/21 
	19/04/21 

	18/04/26 
	18/04/26 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Mull and Tiree Waste Haulage 
	Mull and Tiree Waste Haulage 

	16/07/21 
	16/07/21 

	Iain A MacKinnon Ltd 
	Iain A MacKinnon Ltd 

	£184,995 
	£184,995 

	Regulated - Services 
	Regulated - Services 

	19/07/21 
	19/07/21 

	18/07/24 
	18/07/24 

	12 
	12 

	Open 
	Open 


	TR
	Span
	Social Work Emergency Service, Brokerage and Appropriate Adult Service  
	Social Work Emergency Service, Brokerage and Appropriate Adult Service  

	07/04/21 
	07/04/21 

	Carr Gomm  
	Carr Gomm  

	£179,530 
	£179,530 

	Regulated - Services 
	Regulated - Services 

	01/04/21 
	01/04/21 

	31/03/22 
	31/03/22 

	0 
	0 

	LTR - JNCA 
	LTR - JNCA 


	TR
	Span
	Abritas Housing Management System 
	Abritas Housing Management System 

	09/12/21 
	09/12/21 

	Civica UK Limited 
	Civica UK Limited 

	£173,643 
	£173,643 

	Regulated - Supplies 
	Regulated - Supplies 

	01/04/21 
	01/04/21 

	31/03/26 
	31/03/26 

	24 
	24 

	Framework 
	Framework 


	TR
	Span
	Concerto: License, Annual Support and Maintenance 
	Concerto: License, Annual Support and Maintenance 

	28/06/21 
	28/06/21 

	Concerto Integrated Software Solutions 
	Concerto Integrated Software Solutions 

	£168,081 
	£168,081 

	Regulated - Supplies 
	Regulated - Supplies 

	01/07/21 
	01/07/21 

	31/06/32 
	31/06/32 

	0 
	0 

	JNCA 
	JNCA 


	TR
	Span
	Garden Waste Treatment 2022 
	Garden Waste Treatment 2022 

	03/03/22 
	03/03/22 

	Forth Resource Management Limited 
	Forth Resource Management Limited 

	£164,162 
	£164,162 

	Regulated - Services 
	Regulated - Services 

	01/04/22 
	01/04/22 

	31/03/23 
	31/03/23 

	12 
	12 

	Framework 
	Framework 


	TR
	Span
	Secure Payment Infrastructure 
	Secure Payment Infrastructure 
	 

	31/01/22 
	31/01/22 

	Gamma Network Solutions 
	Gamma Network Solutions 

	£161,074 
	£161,074 

	Regulated - Services 
	Regulated - Services 

	01/02/22 
	01/02/22 

	31/01/25 
	31/01/25 

	24 
	24 

	Framework 
	Framework 


	TR
	Span
	CISCO WLC 5508 Hardware Upgrade Options and Licensing Considerations 
	CISCO WLC 5508 Hardware Upgrade Options and Licensing Considerations 

	13/12/21 
	13/12/21 

	Capita Public Service 
	Capita Public Service 

	£158,950 
	£158,950 

	Regulated - Supplies 
	Regulated - Supplies 

	31/01/22 
	31/01/22 

	31/01/27 
	31/01/27 

	0 
	0 

	Framework 
	Framework 
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	TR
	Span
	Ground Maintenance Equipment - Lot 4  
	Ground Maintenance Equipment - Lot 4  

	28/05/21 
	28/05/21 

	Hamilton Bros (Eng) Ltd 
	Hamilton Bros (Eng) Ltd 

	£154,001 
	£154,001 

	Regulated - Supplies 
	Regulated - Supplies 

	15/03/21 
	15/03/21 

	23/04/21 
	23/04/21 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Advocacy for Children/Young People on the Child Protection Register  
	Advocacy for Children/Young People on the Child Protection Register  

	07/04/21 
	07/04/21 

	Jill Gawish 
	Jill Gawish 

	£150,000 
	£150,000 

	Regulated - Services 
	Regulated - Services 

	01/04/21 
	01/04/21 

	31/03/23 
	31/03/23 

	12 
	12 

	LTR - JNCA 
	LTR - JNCA 


	TR
	Span
	Skyports Advisory Services – Oban Airport 
	Skyports Advisory Services – Oban Airport 

	14/01/22 
	14/01/22 

	Skyports Ltd 
	Skyports Ltd 

	£150,000 
	£150,000 

	Regulated - Services 
	Regulated - Services 

	19/01/22 
	19/01/22 

	30/06/22 
	30/06/22 

	0 
	0 

	JNCA 
	JNCA 


	TR
	Span
	Argyll and Bute Flexible Food Fund 
	Argyll and Bute Flexible Food Fund 

	28/07/21 
	28/07/21 

	Bute Advice 
	Bute Advice 

	£126,000 
	£126,000 

	Regulated - Services 
	Regulated - Services 

	01/07/21 
	01/07/21 

	31/03/22 
	31/03/22 

	0 
	0 

	JNCA 
	JNCA 


	TR
	Span
	Rural Growth Deal Business Case Support (Phase 1) 
	Rural Growth Deal Business Case Support (Phase 1) 

	26/01/22 
	26/01/22 

	Stantec UK Ltd 
	Stantec UK Ltd 

	£121,990 
	£121,990 

	Regulated - Services 
	Regulated - Services 

	26/01/22 
	26/01/22 

	31/03/23 
	31/03/23 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Corporate Vodafone Tariffs and Handsets 
	Corporate Vodafone Tariffs and Handsets 

	25/08/21 
	25/08/21 

	Vodafone Limited 
	Vodafone Limited 

	£120,000 
	£120,000 

	Regulated - Supplies 
	Regulated - Supplies 

	25/08/21 
	25/08/21 

	24/08/23 
	24/08/23 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Community Recycling 
	Community Recycling 

	01/04/21 
	01/04/21 

	Kintyre Recycling Ltd 
	Kintyre Recycling Ltd 

	£114,000 
	£114,000 

	Regulated - Services 
	Regulated - Services 

	01/04/21 
	01/04/21 

	30/09/21 
	30/09/21 

	0 
	0 

	JNCA 
	JNCA 


	TR
	Span
	Wheeled Blue Bins for Kintyre - Supply & Delivery 
	Wheeled Blue Bins for Kintyre - Supply & Delivery 

	01/07/21 
	01/07/21 

	MGB Plastics 
	MGB Plastics 

	£103,844 
	£103,844 

	Regulated - Supplies 
	Regulated - Supplies 

	03/06/21 
	03/06/21 

	30/09/21 
	30/09/21 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	School Condition Survey  
	School Condition Survey  

	16/11/21 
	16/11/21 

	Thomson Gray Construction Consultants 
	Thomson Gray Construction Consultants 

	£100,015 
	£100,015 

	Regulated - Services 
	Regulated - Services 

	16/11/21 
	16/11/21 

	31/03/22 
	31/03/22 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Video Conferencing Equipment - Supply and Delivery 
	Video Conferencing Equipment - Supply and Delivery 

	19/10/21 
	19/10/21 

	Storm Technologies Limited 
	Storm Technologies Limited 

	£81,219 
	£81,219 

	Regulated - Supplies 
	Regulated - Supplies 

	13/10/21 
	13/10/21 

	28/02/22 
	28/02/22 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Headsets - Supply and Delivery 
	Headsets - Supply and Delivery 
	 

	22/07/21 
	22/07/21 

	Insight Direct (UK) Ltd 
	Insight Direct (UK) Ltd 

	£77,664 
	£77,664 

	Regulated - Supplies 
	Regulated - Supplies 

	22/07/21 
	22/07/21 

	30/06/22 
	30/06/22 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	ESRI SLA Licence 
	ESRI SLA Licence 
	 

	07/03/22 
	07/03/22 

	ESRI UK 
	ESRI UK 

	£70,854 
	£70,854 

	Regulated - Supplies 
	Regulated - Supplies 

	15/04/22 
	15/04/22 

	14/04/25 
	14/04/25 

	0 
	0 

	Framework 
	Framework 
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	TR
	Span
	Live Streaming for Council Meetings 
	Live Streaming for Council Meetings 

	23/03/21 
	23/03/21 

	Public-i Group Ltd 
	Public-i Group Ltd 

	£66,954 
	£66,954 

	Regulated - Supplies 
	Regulated - Supplies 

	26/04/21 
	26/04/21 

	25/04/24 
	25/04/24 

	0 
	0 

	Quick Quote 
	Quick Quote 


	TR
	Span
	BT Broadband - SOGEA 
	BT Broadband - SOGEA 

	28/03/22 
	28/03/22 

	British Telecommunications 
	British Telecommunications 

	£64,022 
	£64,022 

	Regulated - Services 
	Regulated - Services 

	01/04/22 
	01/04/22 

	31/03/25 
	31/03/25 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Argyll and Bute Manager  
	Argyll and Bute Manager  

	05/10/21 
	05/10/21 

	Develop Global 
	Develop Global 

	£60,980 
	£60,980 

	Regulated - Services 
	Regulated - Services 

	21/06/21 
	21/06/21 

	20/06/22 
	20/06/22 

	0 
	0 

	Dual Stage 
	Dual Stage 


	TR
	Span
	Training 
	Training 

	 
	 

	Robertson Training Ltd 
	Robertson Training Ltd 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	In Equilibrium 
	In Equilibrium 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	 
	 

	 
	 

	Priority Management 
	Priority Management 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


	TR
	Span
	Route Identification & Concept Design (Helensburgh/ Garelochhead) 
	Route Identification & Concept Design (Helensburgh/ Garelochhead) 

	08/02/21 
	08/02/21 

	Civic Engineers 
	Civic Engineers 

	£56,250 
	£56,250 

	Regulated - Services 
	Regulated - Services 

	08/02/21 
	08/02/21 

	22/10/21 
	22/10/21 

	0 
	0 

	Single Stage  
	Single Stage  


	TR
	Span
	SOPHOS Endpoint and Pure Messages 
	SOPHOS Endpoint and Pure Messages 

	15/12/21 
	15/12/21 

	Boxxe Ltd 
	Boxxe Ltd 

	£54,472 
	£54,472 

	Regulated - Supplies 
	Regulated - Supplies 

	15/01/22 
	15/01/22 

	14/01/25 
	14/01/25 

	0 
	0 

	Framework 
	Framework 


	TR
	Span
	Eilean Dhiura Drydocking Services 
	Eilean Dhiura Drydocking Services 

	22/12/21 
	22/12/21 

	Ardmaleish Boatbuilding Co. Ltd 
	Ardmaleish Boatbuilding Co. Ltd 

	£53,807 
	£53,807 

	Regulated - Services 
	Regulated - Services 

	21/03/22 
	21/03/22 

	04/04/22 
	04/04/22 

	0 
	0 

	Single Stage  
	Single Stage  


	TR
	Span
	eLearning Management System - Totara 
	eLearning Management System - Totara 

	14/07/21 
	14/07/21 

	New Media Warehouse T/A Synergy Learning 
	New Media Warehouse T/A Synergy Learning 

	£51,100 
	£51,100 

	Regulated - Supplies 
	Regulated - Supplies 

	14/07/21 
	14/07/21 

	13/07/23 
	13/07/23 

	0 
	0 

	Framework 
	Framework 




	 
	 
	 
	Appendix 2 
	COMPLIANCE WITH SUSTAINABLE PROCUREMENT POLICY 
	1 People 
	Table
	TBody
	TR
	Span
	TH
	Span
	Priority 

	TH
	Span
	Compliance in 2021/22 


	TR
	Span
	a) We will use organisational development opportunities, and e-learning to share knowledge and ensure annual refresher training on the latest sustainable procurement principles for key procurement staff, to meet any knowledge gaps. 
	a) We will use organisational development opportunities, and e-learning to share knowledge and ensure annual refresher training on the latest sustainable procurement principles for key procurement staff, to meet any knowledge gaps. 
	a) We will use organisational development opportunities, and e-learning to share knowledge and ensure annual refresher training on the latest sustainable procurement principles for key procurement staff, to meet any knowledge gaps. 
	a) We will use organisational development opportunities, and e-learning to share knowledge and ensure annual refresher training on the latest sustainable procurement principles for key procurement staff, to meet any knowledge gaps. 



	Fully complied: 
	Fully complied: 
	 Sustainable Procurement in relation to inclusion within Commodity Sourcing Strategies and Contract Management was included within the Procurement Refresher Training undertaken in 2021/22.  
	 Sustainable Procurement in relation to inclusion within Commodity Sourcing Strategies and Contract Management was included within the Procurement Refresher Training undertaken in 2021/22.  
	 Sustainable Procurement in relation to inclusion within Commodity Sourcing Strategies and Contract Management was included within the Procurement Refresher Training undertaken in 2021/22.  




	TR
	Span
	b) We will establish clear leadership to drive the embedding and continuous improvement of sustainable procurement within the Council, through having a Sustainable Procurement Champion within the Council. 
	b) We will establish clear leadership to drive the embedding and continuous improvement of sustainable procurement within the Council, through having a Sustainable Procurement Champion within the Council. 
	b) We will establish clear leadership to drive the embedding and continuous improvement of sustainable procurement within the Council, through having a Sustainable Procurement Champion within the Council. 
	b) We will establish clear leadership to drive the embedding and continuous improvement of sustainable procurement within the Council, through having a Sustainable Procurement Champion within the Council. 



	Fully complied: 
	Fully complied: 
	 David Logan, Head of Legal and Regulatory Support was the Council’s Sustainable Procurement Champion in 2021/22. 
	 David Logan, Head of Legal and Regulatory Support was the Council’s Sustainable Procurement Champion in 2021/22. 
	 David Logan, Head of Legal and Regulatory Support was the Council’s Sustainable Procurement Champion in 2021/22. 




	TR
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	c) We will publicise our commitment and successes in Sustainable Procurement. 
	c) We will publicise our commitment and successes in Sustainable Procurement. 
	c) We will publicise our commitment and successes in Sustainable Procurement. 
	c) We will publicise our commitment and successes in Sustainable Procurement. 



	Fully complied: 
	Fully complied: 
	 Community Benefit achievements are reported internally to senior management. 
	 Community Benefit achievements are reported internally to senior management. 
	 Community Benefit achievements are reported internally to senior management. 






	2 Objectives, Strategy & Communications 
	Table
	TBody
	TR
	Span
	TH
	Span
	Priority 

	TH
	Span
	Compliance in 2021/22 


	TR
	Span
	a) We will carry out sustainable procurement whilst complying with national procurement regulations that protect and encourage open and transparent public procurement. 
	a) We will carry out sustainable procurement whilst complying with national procurement regulations that protect and encourage open and transparent public procurement. 
	a) We will carry out sustainable procurement whilst complying with national procurement regulations that protect and encourage open and transparent public procurement. 
	a) We will carry out sustainable procurement whilst complying with national procurement regulations that protect and encourage open and transparent public procurement. 



	Fully complied: 
	Fully complied: 
	 All processes are in line with the Procurement Manual and Procurement Journey which comply with all regulations. 
	 All processes are in line with the Procurement Manual and Procurement Journey which comply with all regulations. 
	 All processes are in line with the Procurement Manual and Procurement Journey which comply with all regulations. 




	TR
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	b) We will ensure our Sustainable Procurement Policy continues to meet all external requirements, as well as complementing the Council’s internal Strategies. 
	b) We will ensure our Sustainable Procurement Policy continues to meet all external requirements, as well as complementing the Council’s internal Strategies. 
	b) We will ensure our Sustainable Procurement Policy continues to meet all external requirements, as well as complementing the Council’s internal Strategies. 
	b) We will ensure our Sustainable Procurement Policy continues to meet all external requirements, as well as complementing the Council’s internal Strategies. 



	Fully complied: 
	Fully complied: 
	 The Sustainable Procurement Policy was updated for 2021/22 to meet all requirements. 
	 The Sustainable Procurement Policy was updated for 2021/22 to meet all requirements. 
	 The Sustainable Procurement Policy was updated for 2021/22 to meet all requirements. 






	 
	  
	2 Objectives, Strategy & Communications 
	Table
	TBody
	TR
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	TH
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	Compliance in 2021/22 


	TR
	Span
	c) We will ensure relevant communications strategies are developed and actioned as required, in relation to Sustainable Procurement outcomes. 
	c) We will ensure relevant communications strategies are developed and actioned as required, in relation to Sustainable Procurement outcomes. 
	c) We will ensure relevant communications strategies are developed and actioned as required, in relation to Sustainable Procurement outcomes. 
	c) We will ensure relevant communications strategies are developed and actioned as required, in relation to Sustainable Procurement outcomes. 



	Fully complied: 
	Fully complied: 
	 A consultation was carried out to inform the Sustainable Procurement Policy. 
	 A consultation was carried out to inform the Sustainable Procurement Policy. 
	 A consultation was carried out to inform the Sustainable Procurement Policy. 




	TR
	Span
	d) We will communicate this policy and accompanying guidance to all Council staff and elected members.  
	d) We will communicate this policy and accompanying guidance to all Council staff and elected members.  
	d) We will communicate this policy and accompanying guidance to all Council staff and elected members.  
	d) We will communicate this policy and accompanying guidance to all Council staff and elected members.  



	Fully complied: 
	Fully complied: 
	 The Sustainable Procurement Policy was cascaded to all Council staff and is available on the Council’s intranet and external website. 
	 The Sustainable Procurement Policy was cascaded to all Council staff and is available on the Council’s intranet and external website. 
	 The Sustainable Procurement Policy was cascaded to all Council staff and is available on the Council’s intranet and external website. 






	3 Process 
	Table
	TBody
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	TR
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	a) We will consider sustainability issues in relation to the economic, social and environmental wellbeing of our area throughout the procurement process, including within strategy documents and contract conditions and specifications. 
	a) We will consider sustainability issues in relation to the economic, social and environmental wellbeing of our area throughout the procurement process, including within strategy documents and contract conditions and specifications. 
	a) We will consider sustainability issues in relation to the economic, social and environmental wellbeing of our area throughout the procurement process, including within strategy documents and contract conditions and specifications. 
	a) We will consider sustainability issues in relation to the economic, social and environmental wellbeing of our area throughout the procurement process, including within strategy documents and contract conditions and specifications. 



	Fully complied: 
	Fully complied: 
	 Sustainability is included in Commodity Sourcing Strategy templates, and specifications and contract conditions where appropriate. 
	 Sustainability is included in Commodity Sourcing Strategy templates, and specifications and contract conditions where appropriate. 
	 Sustainability is included in Commodity Sourcing Strategy templates, and specifications and contract conditions where appropriate. 




	TR
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	b) We will use Community Benefits Clauses, where appropriate, in line with the Council’s Community Benefits Clauses in Procurement Guide, reporting on achievements to the Council’s Procurement Board on a quarterly basis. 
	b) We will use Community Benefits Clauses, where appropriate, in line with the Council’s Community Benefits Clauses in Procurement Guide, reporting on achievements to the Council’s Procurement Board on a quarterly basis. 
	b) We will use Community Benefits Clauses, where appropriate, in line with the Council’s Community Benefits Clauses in Procurement Guide, reporting on achievements to the Council’s Procurement Board on a quarterly basis. 
	b) We will use Community Benefits Clauses, where appropriate, in line with the Council’s Community Benefits Clauses in Procurement Guide, reporting on achievements to the Council’s Procurement Board on a quarterly basis. 



	Fully complied: 
	Fully complied: 
	 The Council’s standard process for including Community Benefits Clauses within contracts is followed for all appropriate procurements, and quarterly reports are provided to the Council’s Procurement Board. 
	 The Council’s standard process for including Community Benefits Clauses within contracts is followed for all appropriate procurements, and quarterly reports are provided to the Council’s Procurement Board. 
	 The Council’s standard process for including Community Benefits Clauses within contracts is followed for all appropriate procurements, and quarterly reports are provided to the Council’s Procurement Board. 




	TR
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	c) In relation to economic considerations, our priorities will be: 
	c) In relation to economic considerations, our priorities will be: 
	c) In relation to economic considerations, our priorities will be: 
	c) In relation to economic considerations, our priorities will be: 

	 To use mandatory sub-contracting clauses in all proportionate and relevant contracts; 
	 To use mandatory sub-contracting clauses in all proportionate and relevant contracts; 

	 To lot contracts, where appropriate, to encourage small and medium size organisations to bid, and to ensure that tender documents are proportional to the requirement to remove unnecessary obstacles. 
	 To lot contracts, where appropriate, to encourage small and medium size organisations to bid, and to ensure that tender documents are proportional to the requirement to remove unnecessary obstacles. 



	Fully complied: 
	Fully complied: 
	 A mandatory sub-contracting clause was included in 3 regulated procurements in 2021/22 – this was not considered relevant or appropriate to the remaining regulated procurements due to the nature of the requirements and/or the potential supply markets; 
	 A mandatory sub-contracting clause was included in 3 regulated procurements in 2021/22 – this was not considered relevant or appropriate to the remaining regulated procurements due to the nature of the requirements and/or the potential supply markets; 
	 A mandatory sub-contracting clause was included in 3 regulated procurements in 2021/22 – this was not considered relevant or appropriate to the remaining regulated procurements due to the nature of the requirements and/or the potential supply markets; 

	 The consideration of lotting is included within the Council’s Commodity Sourcing Strategy templates. 
	 The consideration of lotting is included within the Council’s Commodity Sourcing Strategy templates. 
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	d) In relation to social considerations, our priorities will be: 
	d) In relation to social considerations, our priorities will be: 
	d) In relation to social considerations, our priorities will be: 
	d) In relation to social considerations, our priorities will be: 

	 To ensure there is no intentional discrimination against specific groups of people when undertaking procurements - Equalities and Diversity considerations will be embedded throughout the procurement process; 
	 To ensure there is no intentional discrimination against specific groups of people when undertaking procurements - Equalities and Diversity considerations will be embedded throughout the procurement process; 

	 To ensure that our contract terms require suppliers to support the health, safety, welfare and rights of their employees and supply chain – ensuring that the Council does not support human trafficking or modern slavery; 
	 To ensure that our contract terms require suppliers to support the health, safety, welfare and rights of their employees and supply chain – ensuring that the Council does not support human trafficking or modern slavery; 

	 To promote fair trade options throughout the Council;  
	 To promote fair trade options throughout the Council;  

	 To promote the use of Supported Businesses, where their prices and capacity to deliver is comparable to the rest of the market. 
	 To promote the use of Supported Businesses, where their prices and capacity to deliver is comparable to the rest of the market. 



	Fully complied: 
	Fully complied: 
	 Equalities and Diversity considerations are included in Commodity Sourcing Strategy templates and in Council Terms and Conditions; 
	 Equalities and Diversity considerations are included in Commodity Sourcing Strategy templates and in Council Terms and Conditions; 
	 Equalities and Diversity considerations are included in Commodity Sourcing Strategy templates and in Council Terms and Conditions; 

	 Employee and supply chain rights are included within our standard contract clauses; 
	 Employee and supply chain rights are included within our standard contract clauses; 

	 Fair trade options are available in current contracts; 
	 Fair trade options are available in current contracts; 

	 There were two orders placed with a supported business in 2021/22. 
	 There were two orders placed with a supported business in 2021/22. 




	TR
	Span
	e) In relation to environmental considerations, our priorities will be: 
	e) In relation to environmental considerations, our priorities will be: 
	e) In relation to environmental considerations, our priorities will be: 
	e) In relation to environmental considerations, our priorities will be: 

	 To ensure that our procurements minimise our contribution to climate change and support goods, services and works that are well-adapted to the consequences of a changing climate; 
	 To ensure that our procurements minimise our contribution to climate change and support goods, services and works that are well-adapted to the consequences of a changing climate; 

	 To ensure that our procurements are necessary – where appropriate re-using, repairing or refurbishing existing goods; 
	 To ensure that our procurements are necessary – where appropriate re-using, repairing or refurbishing existing goods; 

	 To specify fresh, seasonal, nutritious and, where possible, organic food, and to not knowingly purchase genetically modified food or food with genetically modified ingredients; 
	 To specify fresh, seasonal, nutritious and, where possible, organic food, and to not knowingly purchase genetically modified food or food with genetically modified ingredients; 

	 To specify minimum packaging, reusable packaging and packaging take-back; 
	 To specify minimum packaging, reusable packaging and packaging take-back; 

	 To minimise any negative impacts of our procurements on biodiversity; 
	 To minimise any negative impacts of our procurements on biodiversity; 

	 To use recycled paper throughout the Council where there are no compatibility issues with existing equipment; 
	 To use recycled paper throughout the Council where there are no compatibility issues with existing equipment; 

	 To consider animal welfare when procuring and, wherever possible, to not purchase goods developed using animal testing.  
	 To consider animal welfare when procuring and, wherever possible, to not purchase goods developed using animal testing.  



	Fully complied: 
	Fully complied: 
	 Climate Change impacts are considered in Commodity Sourcing Strategy templates; 
	 Climate Change impacts are considered in Commodity Sourcing Strategy templates; 
	 Climate Change impacts are considered in Commodity Sourcing Strategy templates; 

	 A Make or Buy Section has been included within Commodity Sourcing Strategy templates;   
	 A Make or Buy Section has been included within Commodity Sourcing Strategy templates;   

	 There were no Catering contracts procured in 2021/22; 
	 There were no Catering contracts procured in 2021/22; 

	 A labelling and packaging clause has now been included within the Council’s standard Terms and Conditions, for use within appropriate contracts; 
	 A labelling and packaging clause has now been included within the Council’s standard Terms and Conditions, for use within appropriate contracts; 

	 Consideration of Biodiversity is included within the Council’s Commodity Sourcing Strategy templates; 
	 Consideration of Biodiversity is included within the Council’s Commodity Sourcing Strategy templates; 

	 The Council has been moving towards reducing the overall use of paper, part of which has involved providing paperless reports to all committees and to management team meetings, as well as removing desktop printers in favour of MDFs. Unfortunately, these machines are the ones with compatibility issues with recycled paper.   
	 The Council has been moving towards reducing the overall use of paper, part of which has involved providing paperless reports to all committees and to management team meetings, as well as removing desktop printers in favour of MDFs. Unfortunately, these machines are the ones with compatibility issues with recycled paper.   






	 
	  
	4 Engaging Stakeholders 
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	a) We will engage with our suppliers and stakeholders to remove barriers to participation in procurement and maximise impact of sustainable opportunities. 
	a) We will engage with our suppliers and stakeholders to remove barriers to participation in procurement and maximise impact of sustainable opportunities. 
	a) We will engage with our suppliers and stakeholders to remove barriers to participation in procurement and maximise impact of sustainable opportunities. 
	a) We will engage with our suppliers and stakeholders to remove barriers to participation in procurement and maximise impact of sustainable opportunities. 



	Fully complied:   
	Fully complied:   
	 A consultation was carried out in relation to the revised Procurement Strategy and Sustainable Procurement Policy. 
	 A consultation was carried out in relation to the revised Procurement Strategy and Sustainable Procurement Policy. 
	 A consultation was carried out in relation to the revised Procurement Strategy and Sustainable Procurement Policy. 




	TR
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	b) We will support local and regional small and medium sized enterprises, voluntary and community groups, third sector organisations, social enterprises, charities and cooperatives, businesses involving minority individuals and groups, and individuals and groups with protected characteristics, to participate in procurement opportunities. 
	b) We will support local and regional small and medium sized enterprises, voluntary and community groups, third sector organisations, social enterprises, charities and cooperatives, businesses involving minority individuals and groups, and individuals and groups with protected characteristics, to participate in procurement opportunities. 
	b) We will support local and regional small and medium sized enterprises, voluntary and community groups, third sector organisations, social enterprises, charities and cooperatives, businesses involving minority individuals and groups, and individuals and groups with protected characteristics, to participate in procurement opportunities. 
	b) We will support local and regional small and medium sized enterprises, voluntary and community groups, third sector organisations, social enterprises, charities and cooperatives, businesses involving minority individuals and groups, and individuals and groups with protected characteristics, to participate in procurement opportunities. 



	Fully complied: 
	Fully complied: 
	 PCCMT carries out webinars and delivers training to support groups/ organisations to have an understanding of how to bid for Council contracts.  
	 PCCMT carries out webinars and delivers training to support groups/ organisations to have an understanding of how to bid for Council contracts.  
	 PCCMT carries out webinars and delivers training to support groups/ organisations to have an understanding of how to bid for Council contracts.  




	TR
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	c) Where appropriate, we will consult with the people whose needs we aim to meet through our procurement to ensure that we procure goods, services and works that actually meet their needs. 
	c) Where appropriate, we will consult with the people whose needs we aim to meet through our procurement to ensure that we procure goods, services and works that actually meet their needs. 
	c) Where appropriate, we will consult with the people whose needs we aim to meet through our procurement to ensure that we procure goods, services and works that actually meet their needs. 
	c) Where appropriate, we will consult with the people whose needs we aim to meet through our procurement to ensure that we procure goods, services and works that actually meet their needs. 



	Fully complied: 
	Fully complied: 
	 The consideration of individual procurement consultations is included within Commodity Sourcing Strategy templates. 
	 The consideration of individual procurement consultations is included within Commodity Sourcing Strategy templates. 
	 The consideration of individual procurement consultations is included within Commodity Sourcing Strategy templates. 
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	d) We will work with suppliers to educate them on sustainable procurement and our policy, to encourage them to use more sustainable goods, processes and working practices in their own business operations and encourage them to engage in sustainable procurement activities within their own supply chain. 
	d) We will work with suppliers to educate them on sustainable procurement and our policy, to encourage them to use more sustainable goods, processes and working practices in their own business operations and encourage them to engage in sustainable procurement activities within their own supply chain. 
	d) We will work with suppliers to educate them on sustainable procurement and our policy, to encourage them to use more sustainable goods, processes and working practices in their own business operations and encourage them to engage in sustainable procurement activities within their own supply chain. 
	d) We will work with suppliers to educate them on sustainable procurement and our policy, to encourage them to use more sustainable goods, processes and working practices in their own business operations and encourage them to engage in sustainable procurement activities within their own supply chain. 



	Fully complied: 
	Fully complied: 
	 Suppliers were contacted as part of the consultation exercise for the Sustainable Procurement Policy. 
	 Suppliers were contacted as part of the consultation exercise for the Sustainable Procurement Policy. 
	 Suppliers were contacted as part of the consultation exercise for the Sustainable Procurement Policy. 
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	e) We will consult with stakeholders, including suppliers, third sector agencies and social enterprises, to ensure views are considered on sustainable outcomes sought. 
	e) We will consult with stakeholders, including suppliers, third sector agencies and social enterprises, to ensure views are considered on sustainable outcomes sought. 
	e) We will consult with stakeholders, including suppliers, third sector agencies and social enterprises, to ensure views are considered on sustainable outcomes sought. 
	e) We will consult with stakeholders, including suppliers, third sector agencies and social enterprises, to ensure views are considered on sustainable outcomes sought. 



	Fully complied: 
	Fully complied: 
	 A consultation was carried out in relation to the revised Sustainable Procurement Policy. 
	 A consultation was carried out in relation to the revised Sustainable Procurement Policy. 
	 A consultation was carried out in relation to the revised Sustainable Procurement Policy. 






	 
	  
	5 Monitoring and Reporting 
	 
	Table
	TBody
	TR
	Span
	TH
	Span
	Priority 

	TH
	Span
	Compliance in 2021/22 


	TR
	Span
	a) The Council’s ongoing programme of reviewing and improving our procurement processes will seek to ensure they remain transparent and open to the whole of the supplier community. 
	a) The Council’s ongoing programme of reviewing and improving our procurement processes will seek to ensure they remain transparent and open to the whole of the supplier community. 
	a) The Council’s ongoing programme of reviewing and improving our procurement processes will seek to ensure they remain transparent and open to the whole of the supplier community. 
	a) The Council’s ongoing programme of reviewing and improving our procurement processes will seek to ensure they remain transparent and open to the whole of the supplier community. 



	Fully complied: 
	Fully complied: 
	 Reviews and improvements to our internal processes are undertaken in line with the Procurement Journey. 
	 Reviews and improvements to our internal processes are undertaken in line with the Procurement Journey. 
	 Reviews and improvements to our internal processes are undertaken in line with the Procurement Journey. 




	TR
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	b) We will ensure suppliers comply with their commitments to the sustainability criteria within our specifications and their tender submissions by building in proportionate, effective monitoring and management into contract arrangements.  
	b) We will ensure suppliers comply with their commitments to the sustainability criteria within our specifications and their tender submissions by building in proportionate, effective monitoring and management into contract arrangements.  
	b) We will ensure suppliers comply with their commitments to the sustainability criteria within our specifications and their tender submissions by building in proportionate, effective monitoring and management into contract arrangements.  
	b) We will ensure suppliers comply with their commitments to the sustainability criteria within our specifications and their tender submissions by building in proportionate, effective monitoring and management into contract arrangements.  



	Fully complied:  
	Fully complied:  
	 Sustainability is included within standard contract management templates. 
	 Sustainability is included within standard contract management templates. 
	 Sustainability is included within standard contract management templates. 
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	c) We will measure and report on our progress in embedding and continuously improving sustainable procurement and its contribution to delivering sustainable development annually. 
	c) We will measure and report on our progress in embedding and continuously improving sustainable procurement and its contribution to delivering sustainable development annually. 
	c) We will measure and report on our progress in embedding and continuously improving sustainable procurement and its contribution to delivering sustainable development annually. 
	c) We will measure and report on our progress in embedding and continuously improving sustainable procurement and its contribution to delivering sustainable development annually. 



	Fully complied: 
	Fully complied: 
	 This is included within this Annual Procurement Report. 
	 This is included within this Annual Procurement Report. 
	 This is included within this Annual Procurement Report. 
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	d) We will continue to ensure that reporting requirements relating to Sustainable Procurement are met, including Climate Change Reporting requirements, Equality reporting requirements, and internal reporting of Community Benefits achieved. 
	d) We will continue to ensure that reporting requirements relating to Sustainable Procurement are met, including Climate Change Reporting requirements, Equality reporting requirements, and internal reporting of Community Benefits achieved. 
	d) We will continue to ensure that reporting requirements relating to Sustainable Procurement are met, including Climate Change Reporting requirements, Equality reporting requirements, and internal reporting of Community Benefits achieved. 
	d) We will continue to ensure that reporting requirements relating to Sustainable Procurement are met, including Climate Change Reporting requirements, Equality reporting requirements, and internal reporting of Community Benefits achieved. 



	Fully complied: 
	Fully complied: 
	 Contributed to climate change reporting October 2021; 
	 Contributed to climate change reporting October 2021; 
	 Contributed to climate change reporting October 2021; 

	 Procurement contributes to the Council’s Equality reporting requirements when requested; 
	 Procurement contributes to the Council’s Equality reporting requirements when requested; 

	 Internal reporting of Community Benefits achievements is ongoing on a quarterly basis. 
	 Internal reporting of Community Benefits achievements is ongoing on a quarterly basis. 
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	e) We will continue to self-assess the Council’s progress against each theme of the Flexible Framework annually, and report on our progress.  
	e) We will continue to self-assess the Council’s progress against each theme of the Flexible Framework annually, and report on our progress.  
	e) We will continue to self-assess the Council’s progress against each theme of the Flexible Framework annually, and report on our progress.  
	e) We will continue to self-assess the Council’s progress against each theme of the Flexible Framework annually, and report on our progress.  



	Fully complied:  
	Fully complied:  
	 The Council’s progress against the revised Flexible Framework and Action Plan for the future is included within this Annual Procurement Report. 
	 The Council’s progress against the revised Flexible Framework and Action Plan for the future is included within this Annual Procurement Report. 
	 The Council’s progress against the revised Flexible Framework and Action Plan for the future is included within this Annual Procurement Report. 






	 
	 
	       Appendix 3 
	 
	ANNUAL PROCUREMENT REPORT ANNEX A 
	 
	Table
	TBody
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	1. Organisation and report details 
	1. Organisation and report details 
	1. Organisation and report details 



	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	a) Contracting Authority Name 

	TH
	Span
	 

	Argyll and Bute Council 
	Argyll and Bute Council 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	b) Period of the annual procurement report 

	TH
	Span
	 

	01/04/2021 to 31/03/2022 
	01/04/2021 to 31/03/2022 

	TH
	Span
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	TH
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	c) Required by s18 Procurement Reform (Scotland) Act 2014 to prepare an annual procurement report? (Yes / No) 

	TH
	Span
	 

	Yes 
	Yes 

	TH
	Span
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	TH
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	2. Summary of Regulated Procurements Completed 
	2. Summary of Regulated Procurements Completed 
	2. Summary of Regulated Procurements Completed 



	TH
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	TH
	Span
	 

	TH
	Span
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	a) Total number of regulated contracts awarded within the report period 

	TH
	Span
	 

	45 
	45 

	TH
	Span
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	TH
	Span
	b) Total value of regulated contracts awarded within the report period 

	TH
	Span
	 

	£38,384,326 
	£38,384,326 

	TH
	Span
	 


	TR
	Span
	TH
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	c) Total number of unique suppliers awarded a place on a regulated contract awarded during the period 

	TH
	Span
	 

	75 
	75 

	TH
	Span
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	TH
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	i) how many of these unique suppliers are SMEs 
	i) how many of these unique suppliers are SMEs 
	i) how many of these unique suppliers are SMEs 



	TH
	Span
	 

	55 
	55 

	TH
	Span
	 


	TR
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	TH
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	ii) how many of these unique suppliers how many are Third sector bodies 
	ii) how many of these unique suppliers how many are Third sector bodies 
	ii) how many of these unique suppliers how many are Third sector bodies 



	TH
	Span
	 

	11 
	11 

	TH
	Span
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	TH
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	3. Review of Regulated Procurements Compliance 
	3. Review of Regulated Procurements Compliance 
	3. Review of Regulated Procurements Compliance 



	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
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	a) Number of regulated contracts awarded within the period that complied with your Procurement Strategy 
	a) Number of regulated contracts awarded within the period that complied with your Procurement Strategy 
	a) Number of regulated contracts awarded within the period that complied with your Procurement Strategy 



	TH
	Span
	 

	45 
	45 

	TH
	Span
	 


	TR
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	TH
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	b) Number of regulated contracts awarded within the period that did not comply with your Procurement Strategy 
	b) Number of regulated contracts awarded within the period that did not comply with your Procurement Strategy 
	b) Number of regulated contracts awarded within the period that did not comply with your Procurement Strategy 



	TH
	Span
	 

	0 
	0 

	TH
	Span
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	TH
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	4. Community Benefit Requirements Summary 
	4. Community Benefit Requirements Summary 
	4. Community Benefit Requirements Summary 
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	TH
	Span
	 

	TH
	Span
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	Use of Community Benefit Requirements in Procurement: 

	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
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	a) Total number of regulated contracts awarded with a value of £4 million or greater. 

	TH
	Span
	 

	3 
	3 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	b) Total number of regulated contracts awarded with a value of £4 million or greater that contain Community Benefit Requirements 

	TH
	Span
	 

	2 
	2 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	c) Total number of regulated contracts awarded with a value of less than £4 million that contain a Community Benefit Requirements 

	TH
	Span
	 

	17 
	17 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
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	TBody
	TR
	Span
	TH
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	Key Contract Information on Community Benefit requirements imposed as part of a regulated procurement that were fulfilled during the period: 

	TH
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	TH
	Span
	 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	d) Number of Jobs Filled by Priority Groups (Each contracting authority sets its own priority groups) 

	TH
	Span
	 

	Unknown 
	Unknown 

	TH
	Span
	 


	TR
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	TH
	Span
	e) Number of Apprenticeships Filled by Priority Groups 

	TH
	Span
	 

	Unknown 
	Unknown 

	TH
	Span
	 


	TR
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	TH
	Span
	f) Number of Work Placements for Priority Groups 

	TH
	Span
	 

	Unknown 
	Unknown 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	g) Number of Qualifications Achieved Through Training by Priority Groups 

	TH
	Span
	 

	Unknown 
	Unknown 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	h) Total Value of contracts sub-contracted to SMEs 

	TH
	Span
	 

	Unknown 
	Unknown 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	i) Total Value of contracts sub-contracted to Social Enterprises 

	TH
	Span
	 

	Unknown 
	Unknown 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	j) Total Value of contracts sub-contracted to Supported Businesses 

	TH
	Span
	 

	Unknown 
	Unknown 

	TH
	Span
	 


	TR
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	TH
	Span
	k) Other community benefit(s) fulfilled 

	TH
	Span
	 

	Unknown 
	Unknown 

	TH
	Span
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	5. Climate Change 
	5. Climate Change 
	5. Climate Change 



	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
	 


	TR
	Span
	TH
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	a) Number of regulated contracts awarded within the report period that included a climate-related requirement.          

	TH
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	0 
	0 

	TH
	Span
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	TH
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	6. Fair Work and the Real Living Wage 
	6. Fair Work and the Real Living Wage 
	6. Fair Work and the Real Living Wage 



	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
	 


	TR
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	a) Number of regulated contracts awarded during the period that included a Fair Work First criterion.          

	TH
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	12 
	12 

	TH
	Span
	 


	TR
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	TH
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	b) Number of regulated contracts awarded during the period where the supplier committed to pay the Real Living Wage in delivery of the contract. 

	TH
	Span
	 

	14 
	14 

	TH
	Span
	 


	TR
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	7. Payment Performance 
	7. Payment Performance 
	7. Payment Performance 
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	TH
	Span
	 

	TH
	Span
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	a) Number of valid invoices received during the reporting period. 

	TH
	Span
	 

	82,909 
	82,909 

	TH
	Span
	 


	TR
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	TH
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	b) Percentage of invoices paid on time during the period (“On time” means within the time period set out in the contract terms.) 

	TH
	Span
	 

	96.6 
	96.6 

	TH
	Span
	 


	TR
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	TH
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	c) Number of regulated contracts awarded during the period containing a contract term requiring the prompt payment of invoices in public contract supply chains. 

	TH
	Span
	 

	18 
	18 

	TH
	Span
	 


	TR
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	TH
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	d) Number of concerns raised by sub-contractors about the timely payment of invoices within the supply chain of public contracts. 

	TH
	Span
	 

	0 
	0 

	TH
	Span
	 


	TR
	Span
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	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
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	8. Supported Businesses Summary 
	8. Supported Businesses Summary 
	8. Supported Businesses Summary 



	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
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	a) Total number of regulated contracts awarded to supported businesses during the period 

	TH
	Span
	 

	0 
	0 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	b) Total spend with supported businesses during the period covered by the report, including: 

	TH
	Span
	 

	 
	 

	TH
	Span
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	i) spend within the reporting year on regulated contracts  

	TH
	Span
	 

	£0 
	£0 

	TH
	Span
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	TH
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	ii) spend within the reporting year on non-regulated contracts  

	TH
	Span
	 

	£169,599 
	£169,599 

	TH
	Span
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	9. Spend and Savings Summary 
	9. Spend and Savings Summary 
	9. Spend and Savings Summary 
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	TH
	Span
	 

	TH
	Span
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	a) Total procurement spend for the period covered by the annual procurement report. 

	TH
	Span
	 

	£158,791,996 
	£158,791,996 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	b) Total procurement spend with SMEs during the period covered by the annual procurement report. 

	TH
	Span
	 

	£109,618,431 
	£109,618,431 

	TH
	Span
	 


	TR
	Span
	TH
	Span
	c) Total procurement spend with Third sector bodies during the period covered by the report. 

	TH
	Span
	 

	£22,632,022 
	£22,632,022 

	TH
	Span
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	TH
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	d) Percentage of total procurement spend through collaborative contracts. 

	TH
	Span
	 

	24.0% 
	24.0% 

	TH
	Span
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	e) Total targeted cash savings for the period covered by the annual procurement report 

	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
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	i) targeted cash savings for Cat A contracts 
	i) targeted cash savings for Cat A contracts 
	i) targeted cash savings for Cat A contracts 



	TH
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	Don’t record 
	Don’t record 

	TH
	Span
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	TH
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	ii) targeted cash savings for Cat B contracts 

	TH
	Span
	 

	Don’t record 
	Don’t record 

	TH
	Span
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	TH
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	iii) targeted cash savings for Cat C contracts 

	TH
	Span
	 

	Don’t record 
	Don’t record 

	TH
	Span
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	f) Total delivered cash savings for the period covered by the annual procurement report 

	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
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	i) delivered cash savings for Cat A contracts  

	TH
	Span
	 

	£1,254,394 
	£1,254,394 

	TH
	Span
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	ii) delivered cash savings for Cat B contracts  

	TH
	Span
	 

	£208,202 
	£208,202 

	TH
	Span
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	iii) delivered cash savings for Cat C contracts  

	TH
	Span
	 

	£157,870 
	£157,870 

	TH
	Span
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	g) Total non-cash savings value for the period covered by the annual procurement report 

	TH
	Span
	 

	£621,416 
	£621,416 

	TH
	Span
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	10. Future Regulated Procurements 
	10. Future Regulated Procurements 
	10. Future Regulated Procurements 
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	TH
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	TH
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	TH
	Span
	a) Total number of regulated procurements expected to commence in the next two financial years  

	TH
	Span
	 

	57 
	57 

	TH
	Span
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	Span
	TH
	Span
	b) Total estimated value of regulated procurements expected to commence in the next two financial years 

	TH
	Span
	 

	£23,770,138 
	£23,770,138 

	TH
	Span
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	TH
	Span
	 

	TH
	Span
	 

	TH
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	       Appendix 4 
	 Scotland’s Public Procurement Priorities 2021-22 
	Figure
	 Mid-year report template for all public sector Organisations Annex B 
	 
	Public Procurement Priorities – Public Sector Organisation Progress Report FY2021-22 
	 
	Guidance:  Please complete a short narrative on your organisation’s overall progress against the Priorities (max 300 words) and the boxes below to indicate your organisation’s progress. The Priorities and their Aims (Table 1) and suggested Success Indicators (Table 2) are included as a guide below. The indicators are precisely that – you may have other examples of how you have delivered against the Priorities.  
	 
	Table
	TBody
	TR
	Span
	TH
	Span
	Organisation 

	Argyll and Bute Council - Anne MacColl-Smith 
	Argyll and Bute Council - Anne MacColl-Smith 


	TR
	Span
	TH
	Span
	Date 

	29th July 2022 
	29th July 2022 
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	Summary Narrative of Progress against the 7 Priorities (300 words) 


	TR
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	Please use this space to provide a high-level overview of progress against the Priorities. Are there any Priorities that you have focused on? 
	Are there specific activities that you have undertaken? Do you wish to share any best practice examples? 
	 
	Please see comments in red below at Table 2 on our progress against the 7 priorities. 
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	TBody
	TR
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	TH
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	Progress Indicator             (Place an ‘x’ in the box that best represents  

	TH
	Span
	progress - do so for each priority) 

	TH
	Span
	 

	TH
	Span
	 

	TH
	Span
	 


	TR
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	Priority 
	Priority 

	Fully Delivered 
	Fully Delivered 

	Good Progress 
	Good Progress 

	Partial Progress 
	Partial Progress 

	No Progress 
	No Progress 


	TR
	Span
	Leadership & Visibility 
	Leadership & Visibility 

	 
	 

	x 
	x 

	 
	 

	 
	 


	TR
	Span
	Sustainable Economic Recovery 
	Sustainable Economic Recovery 

	 
	 

	x 
	x 

	 
	 

	 
	 


	TR
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	Supply Chain Resilience (Public Sector) 
	Supply Chain Resilience (Public Sector) 

	 
	 

	x 
	x 

	 
	 

	 
	 


	TR
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	Maximise Impact of the Sustainable Procurement Duty 
	Maximise Impact of the Sustainable Procurement Duty 

	 
	 

	x 
	x 

	 
	 

	 
	 


	TR
	Span
	Climate Emergency 
	Climate Emergency 

	 
	 

	 
	 

	x 
	x 

	 
	 


	TR
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	Achieving Professional Excellence 
	Achieving Professional Excellence 

	 
	 

	x 
	x 

	 
	 

	 
	 


	TR
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	Using Systems to Drive Sustainable Outcomes and Support Reporting 
	Using Systems to Drive Sustainable Outcomes and Support Reporting 

	 
	 

	x 
	x 

	 
	 

	 
	 




	 
	 Scotland’s Public Procurement Priorities 2021-22 
	Figure
	 Mid-year report template for all public sector Organisations Annex B 
	Table 1:  The Public Procurement Priorities and their Aims 
	Table
	TBody
	TR
	Span
	Priority 
	Priority 

	Leadership & 
	Leadership & 
	Visibility 

	Sustainable Economic Recovery 
	Sustainable Economic Recovery 

	Supply Chain Resilience (Public Sector) 
	Supply Chain Resilience (Public Sector) 

	Maximise Impact of the Sustainable Procurement Duty (including post-EU exit implications)   
	Maximise Impact of the Sustainable Procurement Duty (including post-EU exit implications)   

	Climate Emergency (including carbon reduction and circular economy) 
	Climate Emergency (including carbon reduction and circular economy) 

	Achieving Professional Excellence (against national policy and standards) 
	Achieving Professional Excellence (against national policy and standards) 

	Using Systems to Drive Sustainable Outcomes and Support Reporting 
	Using Systems to Drive Sustainable Outcomes and Support Reporting 


	TR
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	Aims 
	Aims 

	Engage and influence organisation leaders and stakeholders  
	Engage and influence organisation leaders and stakeholders  
	Identify and own escalated issues 

	Mainstream Sustainable Procurement and related tools  
	Mainstream Sustainable Procurement and related tools  
	 

	Manage business continuity through supply chain shocks (e.g. Pandemic; post-EU Exit)  
	Manage business continuity through supply chain shocks (e.g. Pandemic; post-EU Exit)  
	 

	Understand and exploit any flexibility within current Rules and our international obligations to support economic recovery 
	Understand and exploit any flexibility within current Rules and our international obligations to support economic recovery 

	Embed climate considerations in a ‘whether’, ‘what’, ‘how’ and ‘how much’ we buy approach 
	Embed climate considerations in a ‘whether’, ‘what’, ‘how’ and ‘how much’ we buy approach 
	 

	Create and develop the talent we require now, and in the future, to deliver on our ambitions  
	Create and develop the talent we require now, and in the future, to deliver on our ambitions  
	 

	Embed national and tailored sectoral systems and best practice tools across the Scottish public sector and supply base  
	Embed national and tailored sectoral systems and best practice tools across the Scottish public sector and supply base  
	 


	TR
	Span
	 
	 

	Raise profile with better communications internally & externally  
	Raise profile with better communications internally & externally  
	 

	Use of Intelligent Data & Local Partnerships 
	Use of Intelligent Data & Local Partnerships 

	Build/support immediate and longer-term resilience in critical supply chains 
	Build/support immediate and longer-term resilience in critical supply chains 

	Explore further options to maximise priority outcomes and financial wellbeing to ensure Scotland maintains its competitive position in the world 
	Explore further options to maximise priority outcomes and financial wellbeing to ensure Scotland maintains its competitive position in the world 

	Integrate climate action in contract and supplier management activities 
	Integrate climate action in contract and supplier management activities 
	 

	Develop and/or implement collaborative targeted capability programmes to build skills and competencies, driving consistency in approaches 
	Develop and/or implement collaborative targeted capability programmes to build skills and competencies, driving consistency in approaches 
	 

	Increase the visibility / use of other systems in use across sectors  
	Increase the visibility / use of other systems in use across sectors  
	 


	TR
	Span
	 
	 

	Identify and own escalated issues 
	Identify and own escalated issues 

	Inclusive & Responsible Supply Chains 
	Inclusive & Responsible Supply Chains 
	 

	Collaborate on opportunities to grow capacity & capability in targeted sustainable supply chains 
	Collaborate on opportunities to grow capacity & capability in targeted sustainable supply chains 

	 
	 

	Seek local leaders, stakeholder and supplier  commitment to developing cross-functional roadmaps that exploit opportunities for economic development while delivering on our climate ambitions 
	Seek local leaders, stakeholder and supplier  commitment to developing cross-functional roadmaps that exploit opportunities for economic development while delivering on our climate ambitions 

	Ensure that training and professional development continues to be available to the sector during the pandemic and post- pandemic period 
	Ensure that training and professional development continues to be available to the sector during the pandemic and post- pandemic period 

	Develop a strategy to enable the sharing of these systems and tools across sectors to enhance outcomes 
	Develop a strategy to enable the sharing of these systems and tools across sectors to enhance outcomes 


	TR
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	Understand what good looks like, tracking performance and tackling opportunities to deliver better outcomes 
	Understand what good looks like, tracking performance and tackling opportunities to deliver better outcomes 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 




	 
	 Scotland’s Public Procurement Priorities 2021-22 
	Figure
	 Mid-year report template for all public sector Organisations Annex B 
	Table 2:  The Public Procurement Priorities and Success Indicators – What success could look like1 
	1 The Delivery/ Success statements in full can be found at 
	1 The Delivery/ Success statements in full can be found at 
	1 The Delivery/ Success statements in full can be found at 
	Public Procurement Priorities 2021-22 - PDF - Final - May 2021.pdf
	Public Procurement Priorities 2021-22 - PDF - Final - May 2021.pdf

	 


	Table
	TBody
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	Priority 
	Priority 

	Leadership & 
	Leadership & 
	Visibility 

	Sustainable Economic Recovery 
	Sustainable Economic Recovery 

	Supply Chain Resilience (Public Sector) 
	Supply Chain Resilience (Public Sector) 

	Maximise Impact of the Sustainable Procurement Duty (including post-EU exit implications)   
	Maximise Impact of the Sustainable Procurement Duty (including post-EU exit implications)   

	Climate Emergency (including carbon reduction and circular economy) 
	Climate Emergency (including carbon reduction and circular economy) 

	Achieving Professional Excellence (against national policy and standards) 
	Achieving Professional Excellence (against national policy and standards) 

	Using Systems to Drive Sustainable Outcomes and Support Reporting 
	Using Systems to Drive Sustainable Outcomes and Support Reporting 


	TR
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	Delivery/  Success Statement 
	Delivery/  Success Statement 
	         (What success could look like)  

	Increasing the visibility of procurement monthly reports to senior management team 
	Increasing the visibility of procurement monthly reports to senior management team 
	 
	Reviewing and refreshing existing engagement with key stakeholders reviewed & refreshed engagement in late 2020 early 2021 resulting in 1/4ly meetings with third tier management stakeholders as well as 1/4ly Procurement board 
	 
	Improving communications 
	Aug 2021 relaunched procurement page on council website and have ebulletins for stakeholders re. pecos/contract issues and education purchasing team  
	 
	 

	Utilising Sustainable Procurement tools to support the delivery of social, economic, or environmental benefits for communities (local or connected through supply chains) sustainability tools utilised during regulated procurements 
	Utilising Sustainable Procurement tools to support the delivery of social, economic, or environmental benefits for communities (local or connected through supply chains) sustainability tools utilised during regulated procurements 
	 
	Utilising responsible procurement practices make or buy modelling is consistently used by our team prior to any procurement activity 
	 
	Creating opportunities for local and third sector businesses to bid for, and win, contracts quick quote threshold for works up to £2m, lotting contracts appropriately to ensure local/third sector groups are able to bid.  

	Being dependable to partners within supply chains, taking adequate precaution against supply chain disruption csm, payment terms are all in our contracts. Csm identifying non- payment of sub-contractors in some areas and is being managed/ rectified  
	Being dependable to partners within supply chains, taking adequate precaution against supply chain disruption csm, payment terms are all in our contracts. Csm identifying non- payment of sub-contractors in some areas and is being managed/ rectified  
	 
	Arranging contingency processes should conventional ways of working be disrupted by unforeseen or unpredicted events exit strategies in place for all regulated procurements which include contingency processes – proven during covid lockdown – use of school/public transport as example 
	 
	 

	Utilising the Sustainable Procurement Duty to deliver social, economic and/or environmental benefits from organisational spend built in duty within all our template docs to ensure adhered to when carrying out regulated procurements 
	Utilising the Sustainable Procurement Duty to deliver social, economic and/or environmental benefits from organisational spend built in duty within all our template docs to ensure adhered to when carrying out regulated procurements 
	 
	Using the duty to advance other key shared priorities as it relates to Fair Work, Circular Economy, Community Wealth Building, increasing access to skills development and training currently including in our templates in order to report on delivery via annual procurement report 

	Identifying and mitigating risks within your org’s supply chains in progress 
	Identifying and mitigating risks within your org’s supply chains in progress 
	 
	Reporting against specific priorities in annual reports regular reporting via APR 
	 
	Utilising existing tools and service to access guidance and resources tools incorporated with our templates for regulated procurement activity 
	 
	Carbon mapping to understand procurement activity emissions early development 
	 
	Using climate impact reduction road-mapping early development 
	 
	 

	Promoting training and development to support the professionalisation of procurement in Scotland 
	Promoting training and development to support the professionalisation of procurement in Scotland 
	currently have grow our own graduate programme in Procurement Team which has resulted in 5 graduate/trainees now full MCIPs and in senior positions within the team. Also have 6 trainees currently going through CIPS/CIPFA contract management training 
	 
	Taking steps to enhance commercial capability of procurement teams and championing continuous improvement team training plan in place linked to job role and responsibility. In addition, training plan across council ensuring all appropriate staff have necessary skills to support deliver procurement whether that be developing service specs, evaluating tenders, contract management etc. 
	 
	 

	Development of organisational norms around the use of PCS, PCS-T, Procurement Hub & PECOS utilise PCS and PECOS as the norm 
	Development of organisational norms around the use of PCS, PCS-T, Procurement Hub & PECOS utilise PCS and PECOS as the norm 
	 
	Commitment to improving competence with and familiarity of updates to system/service functionality set up e procurement team within our procurement team  to ensure systems continually updated and users aware of changes and understand these 
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	Table 2:  The Public Procurement Priorities and Success Indicators – What success could look likei 
	 
	 

	Table
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	Priority 
	Priority 

	Leadership & 
	Leadership & 
	Visibility 

	Sustainable Economic Recovery 
	Sustainable Economic Recovery 

	Supply Chain Resilience (Public Sector) 
	Supply Chain Resilience (Public Sector) 

	Maximise Impact of the Sustainable Procurement Duty (including post-EU exit implications)   
	Maximise Impact of the Sustainable Procurement Duty (including post-EU exit implications)   

	Climate Emergency (including carbon reduction and circular economy) 
	Climate Emergency (including carbon reduction and circular economy) 

	Achieving Professional Excellence (against national policy and standards) 
	Achieving Professional Excellence (against national policy and standards) 

	Using Systems to Drive Sustainable Outcomes and Support Reporting 
	Using Systems to Drive Sustainable Outcomes and Support Reporting 
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	Empowering leaders to understand their role in driving impactful procurement rollout of CSM training/ support provided by PCCMT to relevant staff. 1/4ly Procurement Board providing advice/ assistance to empower Heads of Service, Third tier staff 
	Empowering leaders to understand their role in driving impactful procurement rollout of CSM training/ support provided by PCCMT to relevant staff. 1/4ly Procurement Board providing advice/ assistance to empower Heads of Service, Third tier staff 
	 
	Identification, management, and mitigation of potential risk have detailed risk registers in place for team, categories and individual projects/ procurements to manage/mitigate risk at every stage of process 
	 
	Identifying opportunities for cross-sector and cross-functional working DPS for capital building works is cross sector 
	 

	In addition, we have recently introduced our new procurement meet the buyer landing page on our council website which provides handy hints and tips as well as free online training/ guidance to support our local smes/third sector suppliers 
	In addition, we have recently introduced our new procurement meet the buyer landing page on our council website which provides handy hints and tips as well as free online training/ guidance to support our local smes/third sector suppliers 
	 
	Using data, where appropriate, to support well-reasoned decision making and highlight future opportunities analysing data to determine level of spend with no. of suppliers to allow decision making to be made on future spend/contracts 

	Where offset of risk is impossible, having a process for the mitigation and management of potentially disruptive events utilise risk register where appropriate  
	Where offset of risk is impossible, having a process for the mitigation and management of potentially disruptive events utilise risk register where appropriate  
	 
	Where possible, working collaboratively to both reinforce and grow links in supply chains ensure contract terms re. supply chains are adhered to by all parties in collaborative procurements 

	 
	 

	Aligning climate and economic development objectives early development 
	Aligning climate and economic development objectives early development 
	 
	Sourcing guidance from benchmarking and best practice ongoing 
	 

	Working collaboratively to share best practice and contribute to knowledge sharing with similarly oriented organisations training provided to our HSCP colleagues to ensure they have appropriate knowledge when commissioning care services 
	Working collaboratively to share best practice and contribute to knowledge sharing with similarly oriented organisations training provided to our HSCP colleagues to ensure they have appropriate knowledge when commissioning care services 
	 
	Creating development plans aligned to the Procurement Competency Framework  in progress 

	Ensuring that relevant personnel have the required competence to utilise systems in order to deliver on key shared priorities all appropriate staff trained in utilising systems. Specific PECOS training is available on our council training system myleon which is mandatory to complete before accessing system, in addition, regular webinars available with e procurement team to answer any queries/issues 
	Ensuring that relevant personnel have the required competence to utilise systems in order to deliver on key shared priorities all appropriate staff trained in utilising systems. Specific PECOS training is available on our council training system myleon which is mandatory to complete before accessing system, in addition, regular webinars available with e procurement team to answer any queries/issues 




	 
	 



