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Section 1 – Introduction and Purpose
1.1

INTRODUCTION

1.1.1

This report summarises the Council’s regulated procurement activity for 2020/21, in
line with the Scottish Government’s Guidance under the Procurement Reform
(Scotland) Act 2014. A regulated procurement is any procurement for public supplies
or services with value of over £50,000 and for public works with a value of over £2
million.

1.1.2

This report has been prepared to meet the requirements of the Procurement Reform
(Scotland) Act 2014 whereby all Councils who are required to prepare a procurement
strategy must also prepare an annual report on the regulated procurements
completed during that year.

1.2

PROCUREMENT STRATEGY

1.2.1

The period covered by this report is covered by the Council’s Procurement Strategy
2020/21.

1.2.2

The Procurement Strategy was prepared in response to the changing procurement
agenda and the current financial climate. The Strategy set out the procurement aims
and goals of the Council for 2020/21. These aims and goals reflect both national and
local policies and priorities.

1.2.3

The Strategy is aimed at ensuring the Council procures the goods, services and
works it needs in the most economically advantageous manner. This recognises the
importance of a procurement strategy towards meeting the Council’s statutory duty
of best value. The Strategy sets out a framework, which is designed to enable the
Council to continue on its journey of change and innovation through:


Building capacity and skills within the Council to continue to improve
procurement activity;



Increasing the level of collaboration both internally, between service areas, and
externally with other partner organisations;



Engaging proactively with key suppliers through contract and supplier
relationship management to ensure that we extract maximum value and
innovation from our supply base;



Focusing our procurement activity on delivering improvements for the people and
communities in Argyll and Bute;



Working cooperatively in everything we do to support SMEs and the third sector;



Ensuring procurement activity contributes towards the Council’s general Equality
Duty towards all stakeholders in Argyll and Bute and beyond.
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1.2.4

1.3

Our vision


To provide Best Value to the Council from all procurement and commissioning
activities;



To embed commercial excellence, by improving commercial decision making
throughout the organisation, ensuring that our services always deliver Best
Value;



To be recognised as having leading commercial, procurement
commissioning practices and skills delivering outstanding outcomes;



To have the citizens of Argyll and Bute and service users at the heart of what we
do.

and

EXECUTIVE SUMMARY

£147.0m

£140.3m

£126.4m

Total Spend

Estimated Procurement-related Spend

Contracted Spend

1,607

76,160

Total Suppliers

Invoices processed

£87,325

1,238

£90.5m

Average spend per supplier

SME Suppliers

SME Spend

Key:
Total Spend: The total amount of spend for the financial year 2020/21
Estimated Procurement-related Spend:
The estimated total amount of spend on
transactions that are potentially influenceable by Procurement
Contracted Spend: The total amount of the Estimated Procurement-related Spend that was
with Contracted Suppliers
Total Suppliers: The total number of unique suppliers for the Estimated Procurement-related
Spend
Invoices processed: The total number of Invoices processed
Average Spend per Supplier: The average Procurement-related Spend per unique supplier
SME Suppliers: The total number of known unique SME Suppliers with Procurement-related
Spend
SME Spend: The total Procurement-related spend with known SME organisations in 2020/21
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Section 2 – Summary of Regulated Procurements Completed
2.1

A regulated procurement is any procurement for public supplies or services with value
of over £50,000 and for public works with a value of over £2 million. For the purposes
of this section, a regulated procurement is completed when the award notice is
published or where the procurement process otherwise comes to an end. This includes
contracts and framework agreements.

2.2

The number of each type of regulated procurements completed by Argyll and Bute
Council, and the process followed for those in 2020/21 is given in the table below:

2.3

Open
Procedure
(Single Stage)

Restricted
Procedure
(Dual Stage)

Framework
Call-off/ Mini
Comp

Direct
Awards

Total

Supplies

3

0

12

6

21

Services

11

0

7

5

23

Works

0

2

0

0

2

Total

14

2

19

11

46

These are summarised as follows:

Total estimated value of completed regulated procurements

£42.7m

Total estimated procurement savings to be delivered from the contracts
placed (identified at Contract Award)

£0.04m

Total estimated procurement benefits to be delivered from the contracts
placed (identified at Contract Award)

£0.21m

Average number of bids received (for Open/Restricted)
% of contracts awarded to SMEs during the reporting period

3.6
67.4%

Average processing time for a procurement exercise (from procurement
start date to date of award) in weeks

18.65

Number of collaborative contracts let in cooperation with other
organisations

21

2.4

Further detail on each of the procurements referred to above are contained within
Appendix 1.
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Section 3 – Review of Regulated Procurements Compliance
3.1

REVIEW OF COMPLIANCE WITH PROCUREMENT STRATEGY
The Council’s regulated procurement activity in 2020/21 contributed to our wider organisational aims and objectives by
supporting the Council’s mission to make Argyll and Bute a place people choose to Live, Learn, Work and Do Business. The
Strategy does this by enabling our economy to diversify and thrive, while assisting in the creation of an infrastructure that
supports sustainable growth. Our regulated procurements continue to deliver community benefits to local areas which include
education skills and training to maximise opportunities for all.

a.

Improve procurement processes and policies

#

Priority

Activities

1

Ensuring that the Council’s regulated procurements will deliver
value for money, through applying the following key principles:

A

Fully implement Category Management approach for all regulated
procurements. (complete - fully complied) PCCMT is set up in a
category approach ensuring that category management is taken
into account for all regulated procurements.

B

Work with Services to put regulated contracts in place, where possible, to
reduce levels of addressable non-contracted spend (complete - fully
complied) Levels of addressable non-contracted spend reduced this
year to 9.9%.

C

Contract Plans of future regulated procurements to be included in
Annual Procurement Reports. (complete - fully complied) PCCMT
meet service managers on a quarterly basis throughout the year to review
progress against the contract plans and determine if any additional
tendering is required should monies become available throughout the
year.

D

Work with Live Argyll and NHS Highland to consider collaboration,
and include their requirements in Commodity Sourcing Strategies
(CSSs) for all regulated procurements, ensuring improved
engagement with NHS Highland/HSCP in their procurement activity
(Ongoing - fully complied). Of the 29 regulated procurements carried
out in 2020/21, which had a CSS, 21 (72.4%) considered collaboration
with NHS Highland. 8 (27.6%) were not considered appropriate based on
the nature of the contracts.

 Increasing our collaboration with other organisations where
possible;
 Ensuring that all opportunities are thoroughly considered and all
implications of change in service areas are fully appraised;
 Developing contract plans of future procurements to improve our
services;
 Maintaining consistency and transparency in our procurement
processes; and
 Considering, where appropriate, the whole-life cost of what is being
procured and when applying the principle of value for money,
ensure that we do so in a clear, transparent and proportionate
manner.

Section 3:
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#

2

Priority

Activities

Ensuring that the Council’s regulated procurements will be
carried out in compliance with our duty to act in a transparent
and proportionate manner, at each stage of the procurement
process, through:
 Using electronic communications for all procurement activity, while
providing alternative communications methods if requested;

E

CSS templates ensure thorough consideration of all opportunities for
regulated procurements (Ongoing - fully complied). Of the 29
regulated procurements carried out in 2020/21, which had a CSS, all
officers utilised the correct and appropriate CSS templates.

F

Whole-life costing is included within CSS templates, to be
considered, where appropriate, for regulated procurements
(Ongoing - fully complied). Of the 29 regulated procurements carried
out in 2020/21, which had a CSS, whole life costing was considered within
25 (86.2%). Of the remainder, 4 (13.8%) were not considered appropriate
based on the nature of the contracts. Although the other procurements
should have formally considered whole life costing within the CSS, the
scope of the contracts were not appropriate for whole life costing.

G

Promote small changes that can add up to bigger savings i.e. via
Cascade – (Ongoing - fully complied).

A

All regulated procurements to be published via PCS/PCS-T to
maintain consistency and transparency (Ongoing - fully complied)
Of the 46 regulated procurements carried out in 2020/21, 34 (73.9%)
were published via PCS/PCST. The remainder were not considered
appropriate based on the nature of the contracts.

B

Specifications within regulated procurements will include references
to EU and British standards where appropriate – (Ongoing - fully
complied) The Council fully complies with this requirement in all
procurement processes, brand names (or equivalent) are only included
where the exceptional circumstances requirements are met. In addition
the Council continues to adhere to the regulations following EU Exit.

C

All Council value thresholds for procurements will be complied with
for regulated procurements. (Ongoing - fully complied). Based on an
analysis of the regulated procurements, no Quick Quotes were used for
regulated procurements, and no direct award processes were carried out
over the internal value limit for works contracts.

D

Ensure processes and templates for regulated procurements reflect
requirements of the Procurement Journey for tender processes and
contract management (Ongoing - fully complied). Our Procurement
Manual, and templates are regularly updated in keeping with lessons
learned, changes in legislation and policy notes to ensure this
requirement is fully complied with.

 Ensuring open public and market engagement;
 Using clear and precise language to ensure a common
understanding of the requirements; and
 Utilising Council thresholds to ensure proportionality regarding the
appropriate type of procurement process.

Section 3:
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#

3

4

Priority

Activities
E

Carry out supplier checks to remove the risk of serious and
organised crime organisations (SOCO) being awarded public sector
contracts - information will be shared with Police Scotland to carry
out diligence on preferred bidders bidding in regulated procurements
(Ongoing - Fully complied). Of the 46 regulated procurements carried
out in 2020/21, 21 (45.7%) included SOCO checks on the preferred
provider. Of the remainder, 19 (41.3%) were awarded via an external
framework contract and 6 (13.0%) were awarded to an existing
incumbent supplier where it was determined checks were not required.

Ensuring that, so far as reasonably practicable, the following
payments are made no later than 30 days after the invoice (or
similar claim) relating to the payment is presented:
(i) payments due by the Council to a contractor;
(ii) payments due by a contractor to a sub-contractor;
(iii) payments due by a sub-contractor to a sub-contractor;
by:
Including a standard contract clause to this effect in our regulated
procurement contracts;
Including a clause regarding the prompt payment of sub-contractors
within our regulated procurement contracts; and
Through ensuring effective contract management and monitoring is
undertaken to ensure that prompt payment continues to be applied
throughout the duration of the contract and taking any necessary steps
to rectify any prompt payment issues experienced.

A

We will aim to meet the target of 95.5% per quarter of invoices paid
within 30 days during 2020/21. (Ongoing - Fully complied) - 96%
of invoices were paid within 30 days during 2020/21.

B

All regulated procurements in 2020/21 will include the standard
clause in relation to payments within 30 days (Ongoing - fully
complied). Of the 46 regulated procurements carried out in 2020/21, 24
(52.2%) included the Council's standard clause in relation to payments to
contractors within 30 days; or this requirement was covered by
NEC3/SBCC contract conditions.

C

All regulated procurements in 2020/21 will include a clause regarding
the prompt payment of sub-contractors. (Ongoing - Fully complied)
Of the 46 regulated procurements carried out in 2020/21, 21 (45.7%)
included a clause regarding the prompt payment of sub-contractors.
For the remaining 25 (54.3%) it was not considered appropriate based on
the nature of the contracts.

Ensuring that the Council’s regulated procurements will
contribute to the carrying out of its functions and achievement of
its purposes, through:
Considering the Council’s approach to procurement in the context of
the wide range of joint plans and strategies developed internally and
externally, with other local authorities and partner organisations;
Utilising effective and relevant consultation when developing and
aligning our procurement strategy with these plans and strategies, and
for individual regulated procurements as required; and
Promoting effective contract and supplier management to monitor the
effectiveness of regulated procurements in achieving their purposes.

A

Carry out external and internal research when developing PS and SPP
2021/22 (Ongoing - fully complied). Internal and external research was
carried out in the development stage for the Procurement Strategy and
Sustainable Procurement Policy 2021/22.

B

Carrying out consultation for PS and SPP 2021/22 as per Section 8
(Ongoing - fully complied). A four-week consultation was carried out in
November 2020.

Section 3:
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#

Priority

Activities
C

Carry out consultations for individual regulated procurements as relevant
and appropriate – (Ongoing - fully complied). Of the 46 regulated
procurements carried out in 2020/21, only 3 (6.5%) included a
consultation. Consultations were not considered to be appropriate for the
19 (41.3%) mini competitions or the 10 (21.8%) direct awards. For the
remaining 14 (30.4%) procurements, consultations were not considered
to be relevant.

D

Procurement refresher training sessions for departmental staff who
manage regulated contracts to be held in 2020/21. (Ongoing - fully
complied). Due to Covid-19 work, only one refresher training was
delivered by PCCMT to our service team colleagues in 202021, delivered
to the Roads and Amenity team in March 2021. Plans in place for
additional refresher training to be rolled out across service teams in 2021.
PCCMT attended a number of training webinars in 2020/21.

5

Complying with the statutory requirements on the payment of a
living wage to persons involved in producing, providing or
constructing the subject matter of regulated procurements;
through:
Contributing towards improving the social wellbeing element - in
particular, reducing inequality in Argyll and Bute - of our sustainable
procurement duty by promoting the Living Wage and fair work
practices in regulated procurements; while ensuring a proportionate
approach which provides an appropriate balance between quality and
cost.

A

Consideration will be given at the initial stages of individual regulated
procurements to whether it is relevant to address living wage and fair
work practices (Ongoing - fully complied). Of the 29 regulated
procurements carried out in 2020/21, which had a CSS, 22 (75.9%)
included consideration of Fair Work Practices. Of the remainder, 7
(24.1%) were not considered appropriate based on the nature of the
contracts.

6

Ensuring that the Council’s regulated procurements will be
carried out in compliance with its duty to treat relevant economic
operators equally and without discrimination by, where relevant
and proportionate:
Considering early market engagement prior to the publication of a
contract notice on Public Contracts Scotland (PCS);
Considering in the initial sourcing strategy stage the opportunity to
break requirements into smaller lots; and
By using clear and precise language preventing broad interpretation
as well as offering alternative language formats if requested.

A

PINs will be published on PCS for all appropriate regulated procurements
in 2020/21. (Ongoing - fully complied) Of the 46 regulated
procurements carried out in 2020/21, only 12 (26.1%) had a PIN
published. Of the remainder, 19 (41.3%) were mini competitions within
external frameworks, and 11 (23.9 %) were direct awards as allowed via
the external framework contract. For the remaining 4 (8.7%) it was not
considered appropriate based on the nature of the contracts.

B

Consideration will be given within the initial CSSs to lotting all regulated
contracts in 2020/21 (Ongoing - fully complied). Of the 29 regulated
procurements carried out in 2020/21, which had a CSS, 16 (55.2%)
included consideration of lotting the contract requirements. 13 (44.8%)
were not considered appropriate based on the nature of the contracts.
The supply market for the remaining contracts, and the scope of the
contracts, was not appropriate for lotting.

Section 3:
Review of Regulated Procurements

Page 9 of 59

Back to
CONTENTS

#

Priority

Activities
C

We will offer alternative language formats when requested (Ongoing fully complied). No requests for alternative language format ITTs were
received in 2020/21.

7

Complying with the Council’s Sustainable Procurement Policy
(Appendix 2) in relation to the use of community benefit
requirements.

A

Community Benefits Clauses will be included in regulated procurements
as outlined in the Sustainable Procurement Policy 2020/21 (Ongoing fully complied). Of the 27 regulated procurements carried out in
2020/21, not within an external framework, 10 (37.1%) included
Community Benefits Clauses. Of the remaining 17 procurements, 12
(44.4%) were below the internal £100k threshold for the mandatory
inclusion of a CBC within Supplies and Services contracts; and the final
5 (18.5%) were not considered appropriate for the inclusion of a CBC due
to the scope of the contracts.

8

Complying with the Council’s Corporate Health and Safety Policy
on promoting compliance by contractors and sub-contractors
with the Health and Safety at Work etc. Act 1974 (c.37) and any
provision made under that Act, through:
Assessing the potential health and safety risks arising from regulated
contracts and considering this throughout the procurement process;
and
Ensuring that our requirements for individual contracts meet current
legislation as a minimum.

A

Health and Safety considerations will be included at all stages of
regulated procurement processes in 2020/21 (Ongoing - fully
complied). Health and Safety considerations were included within 21
(72.4%) of the 29 regulated procurements that had CSSs in 2020/21. 8
(27.6%) were not considered appropriate based on the nature of the
contracts. Health and Safety questions were included within 16 (34.8%)
of the 46 regulated procurement exercises carried out in 2020/21.

B

All regulated works procurements in 2020/21 will include reference
to the current CDM regulations (Ongoing - fully complied). There
were two regulated works procurements in 2020/21 which did include
current CDM regulations.

9

Complying with the Council’s Sustainable Procurement Policy
(Appendix 2) in relation to the procurement of fairly and ethically
traded goods and services.

A

The procurement of fairly and ethically traded goods and services
will be considered within the CSS of all regulated procurements in
2020/21 (Ongoing - fully complied). Of the 16 regulated supplies
procurements carried out in 2020/21, 7 (43.8%) had a CSS. 6 (37.5%)
included consideration of the use of specific social or environmental labels
within the specification.

10

Complying with the statutory requirements on how we intend our
approach to regulated procurements involving the provision of
food to:
(i) improve the health, wellbeing and education of communities in the
authority’s area; and
(ii) promote the highest standards of animal welfare, by considering
relevant national guidance.

A

Any regulated Catering contracts carried out in 2020/21 will consider
the following national guidance throughout the procurement process:
‘Better Eating, Better Learning’; ‘Beyond the School Gate’; ‘Soil
Association Food for Life Catering Mark’; ‘Catering for Change:
Buying Food Sustainably in the Public Sector’; and ‘Becoming a
Good Food Nation’ (Ongoing - fully complied). There was one
regulated Catering Contract tendered in 2020/21 that fully considered
national guidance.

Section 3:
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#

Priority

Activities

11

Following the Council’s standard practice on consulting and
engaging with those affected by its individual regulated
procurements including, where appropriate and proportional:
Consulting and engaging with relevant stakeholder groups at the
commodity sourcing strategy stage of individual regulated
procurements;
Considering the National Standards for Community Engagement
during this process; and
Ensuring the outcomes of any consultations will be taken account of
within our regulated procurements.

A

Consultations with relevant stakeholder groups will be carried out at the
CSS stage of regulated procurements in 2020/21, where relevant and
proportionate (Ongoing - fully complied). Of the 46 regulated
procurements carried out in 2020/21, only 3 (6.5%) included a
consultation. Consultations were not considered to be appropriate for the
19 (41.3%) mini competitions or the 10 (21.8%) direct awards. For the
remaining 14 (30.4%) procurements, consultations were not considered
to be relevant.

12

Ensuring that the Council’s regulated procurements will be
carried out in compliance with the sustainable procurement duty,
through:
Embedding sustainable procurement as business as usual – ensuring
that sustainability issues are considered at all stages of individual
procurement exercises;
Considering how individual procurement exercises can assist the
Council to improve the economic, social, and environmental wellbeing
of Argyll and Bute;
Facilitating the involvement of small and medium enterprises, third
sector bodies, minority groups and supported business in the
procurement process; and
Promoting innovation at the initial stage of regulated procurements.

A

Consideration of Sustainability issues – Social, Environmental and
Economic – will be embedded throughout the procurement process for
regulated procurements in 2020/21 (Ongoing - fully complied). Of the
29 regulated procurements in 2020/21, which had CSSs, 20 (69.0%)
considered Sustainability issues. The remaining 9 (31.0%) were not
considered to be appropriate.

B

Inclusion of a mandatory sub-contracting clause in regulated
procurements where relevant and proportionate (Ongoing - fully
complied). A mandatory sub-contracting clause was included in 4
regulated procurements in 2020/21 – this was not considered relevant or
appropriate to the remaining regulated procurements due to the nature of
the requirements and/or the potential supply markets.

C

Promote sub-contracting opportunities to SMEs through promoting the
use of PCS on the Council’s website. (Ongoing - fully complied). All our
contract opportunities are detailed in PCS, this is detailed on the Council’s
website page “Doing business with the Council”.

D

Share knowledge and participate in events aimed specifically at local
SMEs and third sector bodies, and Scottish suppliers, for example, by
publicising Supplier Development Programme events and providing
assistance with the tender process through Business Gateway.
(Ongoing - fully complied). PCCMT held specific contract training
events along with the Supplier Development Programme in 2020/21, and
participated in meet the buyer events which enabled suppliers to virtually
meet us and ask questions about upcoming contract opportunities.
PCCMT continue to publicise upcoming SDP events via the Council’s
social media events This will continue in 2021/22.

Section 3:
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3.2

PLAN TO IMPROVE FUTURE COMPLIANCE
In order to ensure the future compliance of regulated procurements with the Council’s Procurement Strategy priorities, the
Procurement Team will ensure the undernoted improvements in compliance are implemented during 2021/22. Standard
information on procurements will continue to be reported on a monthly basis via the Procurement Bulletin to the Strategic
Management Team. In addition, any lessons learned or good practice will continue to be shared at the Procurement Team’s
monthly meeting and if any are of strategic importance, these will be reported to the Procurement Board highlighting any
shortfalls and detailing action plans to improve these for the future.
Key Priorities

Improvements in Compliance Planned for 2021/22

a. Improve procurement processes
and policies




b. Increase expertise, capacity and
effectiveness








c. Ensure compliance with National
Procurement Legislation, and
with Public Contracts (Scotland)
Regulations 2015 and the
Procurement Reform (Scotland)
Act 2014 and associated
mandatory guidance

Section 3:
Review of Regulated Procurements





Continue to ensure SOCO checks are carried out as standard on all Preferred Tenderers
for Regulated Procurements – CARR templates will be updated to include this
requirement;
Launch new method of delivering community benefits for our communities and report on
progress that delivers for our local communities.
The recently introduced new approach to contract and demand management is to be
further embedded across the Council during 2021/22;
Carry out refresher training for PCCMT, to cover all required areas of improvement;
New staff members introduced to the team in 2021 will be trained in contract and demand
management, low-value, low-risk procurement activity and sustainable procurement.
Updated PECOS training modules now available to ensure customers have better
knowledge of PECOS system and contracts available to them.
Training will be provided to ensure all service staff have a better understanding of their
role/responsibility in procurement process;
Training for contract and project management skills within standard external contracts i.e.
SBCC, NEC3 is to be continued to both procurement and service staff in 2021.
Increase number of PINs published for Regulated Procurements in 2021/22 within
contracts that would benefit from an increased awareness within the supply market –
through refresher training for the procurement team, even where short timescales are
involved;
Increase staff awareness of sustainability requirements via refresher training.
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Section 4 – Community Benefits Summary
4.1

REGULATED PROCUREMENTS* AWARDED IN 2020/21 CONTAINING
COMMUNITY BENEFITS CLAUSES:
Use of Community Benefit Requirements in
Regulated Procurements*

Q1

Q2

Q3

Q4

2020/21
Total

Total Number of Contracts Awarded

8

3

7

8

26

Total Number of Contracts Awarded Over £4m

0

1

0

1

2

Total Number of Contracts Awarded with
Community Benefit Requirements

3

3

1

2

9

Total Number of Contracts Awarded over £4m with
Community Benefit Requirements

0

1

0

1

2

* Argyll and Bute Council has internal thresholds for consideration of inclusion of
Community Benefits Clauses in contracts of £2,000,000 for Works contracts and
£100,000 for Supplies and Services contracts; the inclusion of Community
Benefits Clauses is not internally mandated below these values.
4.2

REGULATED PROCUREMENTS COMPLETED IN 2020/21 WHICH
ACHIEVED COMMUNITY BENEFITS
Of the 4 regulated procurements containing Community Benefits Clauses that
completed in 2020/21, none achieved any community benefits.

4.3

OTHER COMMUNITY BENEFITS ACHIEVED
Due to the increased monitoring of contract management in the last 12/18 months,
the regular review meetings identified a large number of Community Benefits which
would otherwise not have been acknowledged. For further information see 4.3(a)
below.

4.4

NEW COMMUNITY BENEFITS INITIATIVE
In late 2020, the PCCMT reviewed the Council’s Community Benefit methodology
and developed a new scheme for contracts of a value lower than £100,000 to
support our local communities receive what they actually need. Community groups
apply through a dedicated online application process on the Council’s website for
requests of support from contractors. To date, there has been 32 requests made
through the new online Community Benefit application from Community Groups, 3
of which have been taken up and promised by suppliers. For further information,
see 4.4(a) below.

Section 4:
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4.3(a) - OTHER COMMUNITY BENEFITS COMPLETED
Business Name
& Details of Community Benefit Undertaken

Town/Area

Benefit Type

Helensburgh & Lomond

DCF Joiners & Building Services Ltd have carried out various
works to the Rhu Amateurs Football Clubhouse in Rhu for no
charge. This facility allows a local football club to hold training,
matches and fundraising events for the local community.
DCF also provide free maintenance and support to Ardlui
House.
Ardlui House offer short breaks service for children and young
people in Helensburgh through SENSE Scotland.

Section 4:
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Business Name
& Details of Community Benefit Undertaken
McKinven & Colville Ltd

Town/Area

Benefit Type/Photos

Mid Argyll/Kintyre

6 x School Work placements
7 new Employment Opportunities
5 new Apprentices

ACTIVITY: CDJFA; Baldy and Millennium Cup Sponsorship:
OUTCOME: ‘Financial support for Community Projects.’

McKinven and Colville Ltd. sponsor these 2 annual football
tournaments. Both facilitate an interschool football
competition for Primary School aged children. The events
bring children from across Kintyre, Tarbert and Mid Argyll
together on the AWP in Campbeltown to enjoy some
friendly yet competitive football.

Both competitions successfully went ahead in
2018 and 2019 however were cancelled in
2020 due to COVID-19.
The competitions brought together children,
staff and families from the following schools;

This event allows children from approx.6 schools across the
large geographical area to mix through the sport and also
provides an opportunity for parents and schools to engage.
ACTIVITY: Campbeltown Football Festival:
OUTCOME: ‘Financial support for Community Projects.’











McKinven and Colville Ltd. sponsored a pitch within the
annual football festival held on Meadows Playing Field in
Campbeltown.
The festival welcomes over 500 primary school aged
children to the town every June to participate in a fun and
friendly football festival.

Dalintober Primary
Castlehill Primary
Carradale Primary
Drumlemble Primary
Southend Primary
Glenbarr Primary
Rhunaharione Primary
Tarbert Academy
Ardrishaig Primary

Teams and their families travel from all over Argyll and Bute
and the central belt of Scotland to enjoy the festival.
ACTIVITY: KASC Club Championship Sponsorship
OUTCOME: ‘Financial support for Community Projects.’

McKinven and Colville Ltd. sponsor KASC annual Club
Championships which facilitates a local competition to
celebrate the clubs young swimmers training and
achievements in the local swimming pool each year. This
event attracts many spectators into the towns Aqualibrium
to enjoy refreshments and a fun day of celebrating the
achievements of many local swimmers.
.
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Town/Area

ACTIVITY: Sponsorship of Annual Open Golf Competition.

McKinven and Colville Ltd. host an annual Open Golf
Competition at Machrihanish Golf Club. This is a popular
event which attracts both local and visitor participants to the
course.

OUTCOME: ‘Financial support for Community Projects.’

ACTIVITY: Sponsorship of South Kintyre Sports Council
Mini Bus.

Benefit Type/Photos

The mini bus supplies a life lie for local sporting groups and
clubs to participate in events and competitions out with the
Kintyre area.

OUTCOME: ‘Financial support for Community Projects.’

ACTIVITY: Campbeltown Nursery Centre, ‘Eco
Sustainability ‘Grow your Own’ Project’:
OUTCOME: ‘Innovative project linked to community and
customer & reduce negative environmental impact.’

Due to the volume of work generated through the
Government’s commitment to the 1140hours ELC
expansion, McKinven and Colville Ltd. were keen to step in
to support this local provision make the children’s extra
hours as meaningful as possible.
In the Summer of 2019, McKinven & Colville Ltd. supplied,
delivered and installed a purpose built outdoor vegetable
planter, fully bedded with compost. This gift to the Nursery
Centre, which is accessed by approx. 120 children per year
allowed the Nursery to progress with their Eco Project which
included a long term ‘Grow your Own Produce’
commitment.
The planter empowered children to grow and harvest their
own vegetables which they used to develop further life
skills, using their produce to make soups and Nursery
snacks.
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ACTIVITY: Mr Blacks Workshop Wood and Material
recycling project:

Being committed to both the long term sustainability of the
joinery trade and reducing the company’s waste, McKinven
and Colville Ltd. proudly sponsor Mr Blacks Workshop.
In doing so, the Company’s Storeman, Mr Stephen Gorman
actively collects appropriate waste materials and timber to
supply the project.

OUTCOME: ‘Innovative project linked to community and
customer & reduce negative environmental impact.’

Benefit Type/Photos

Through a local ELC setting, Mr Black works with local pre5 children, to offer safe, risky play opportunities, supporting
them to use a range of skills and tools to design and create
endless masterpieces.
In further support of this wonderful project, following
COVID-19, McKinven and Colville Ltd. are keen to deliver
woodwork workshops throughout local school and ELC
settings.
ACTIVITY: Mid Argyll ELC Eco Friendly Seating:

OUTCOME: ‘Innovative project linked to community and
customer & reduce negative environmental impact.’

Once in the latter stages of completing the new Mid Argyll
outdoor ELC Provision within the grounds of Kilmory Castle,
McKinven and Colville Ltd. sculpted bespoke child seating
to be paired with tree stumps which were left within the site
following the felling of various trees. This created a
fabulous, Eco friendly, multi – purpose, tailor designed
outdoor table and seating area which will be used in various
ways by the setting.

Pictured is McKinven and Colville Ltd.’s MD,
Barry Colville, gifting the seating to Kilmory ELC.
ACTIVITY: Campbeltown Christmas Lights

McKinven and Colville Ltd. stepped in to help Santa by
erecting, and connecting Campbeltown’s Christmas Lights.

OUTCOME: ‘Innovative project linked to community and
customer & reduce negative environmental impact.’
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Benefit Type/Photos

Islay – West Argyll

Plumbing Apprentice
Joiner Apprentice

McEachern
Bros
Construction Ltd
Installation of Covid-19 signage and hand sanitisers on
Islay – provide labour assistance.

.

Keills Primary School – Erected shelters in playground –
management, labour and part materials.

Kilmeny Church – Paint exterior of the building, supply
masonry paint and plant.
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CSEF (Childrens Safety Education Foundation) – annual
donation for safety literature in local schools.

Islay – West Argyll

Benefit Type/Photos

Islay High School Rugby Team - Donated rugby strips.

RNLI Open Day – Supply materials
and assist in setting up annual open
day.

Islay Youth Football Club – Sponsored Islay Youth Football
Team.
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Cowal – Dunoon and surrounding villages

Benefit Type

5 x Workplacements provided
5 x Apprenticeships created 2019/20

Assistance with Cowal Highland Games 2019 & 2020

Burgh Hall - Dunoon Burgh Hall is open to all as a creative,
cultural hub for Cowal.
Provide maintenance to the Hall free of charge.
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Benefit Type

Oban, Lorn, & Isle of Mull

Oban

Provide assistance with the lighting of the Remembrance
Tree. Supplying the Lights

Providing a Work Placement for a Modern Apprentice and
assisting them with completing their course and qualification
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Benefit Type

& Details of Community Benefit Undertaken
Took a person on a 3 month training course through Argyll
Training and provided a full time post at the end of this

Completed work, free of charge, on the School Grounds of
Barcaldine, repairing play equipment and donating several
High Vis Vests.

Taken on 2 apprentices through Working Rite
WorkingRite is the practical pathway to a job or
apprenticeship. Lasting an average of 16 weeks, our trainees
learn on the job, alongside a mentor chosen from the
workforce of that business to pass on what they
know. WorkingRite is a relationship-based model of learning.
Quite simply designed to inspire young people to succeed:
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4.4(a) - New Community Benefit Initiative 2020/21
Organisation
requiring assistance

Area/Town

Sub-Category

Details of Requirement

Barcaldine Community
Association

Barcaldine

Other

A wooden cabinet on a stand with a ridged roof that extends to form a porch at the
front is envisaged.

Barcaldine Community
Association

Barcaldine

Donation Materials

We wish to improve the outdoor building at Barcaldine Primary School by installing a
wood stove and equipping it with off-grid lighting and power. This would allow the
school to continue to use “the bothy” for lessons throughout the autumn and winter,
and would greatly assist the school in maintaining social distancing during the
coronavirus pandemic.

Campbeltown Christmas
Lights Group

Campbeltown

Donation - Labour
and Materials

At present, there are lights lining the harbour and esplanade in Campbeltown.
Unfortunately, much of these lights no longer work and are needing to be replaced.
Our request is for funding towards or donation of lights and electrical labour to install
these lights. The lights brighten the esplanade and are lit all year round for the benefit
of the community and tourists.

Campbeltown Grammar
School

Campbeltown

Donation Materials

Outdoor areas in S1-3 playground have no seating/picnic bench facilities for children
at break times. Covid-19 restrictions have highlighted this more as we are making
more use of outdoor areas, however, we had no seating areas to take a class if they
were completing any paperwork. We could also use this space for outdoor learning
with classes. The pupil council are looking into fundraising for this as our budget is
already maxed so cannot purchase these but we would appreciate the community
benefits inputting 2-3 picnic tables/benches to help our cause.

Dalavich Improvement
Group

Dalavich,
Inverinan, Kilmaha
& Lochavich

Donation - Labour

Industrial Clean-up of the foreshore. Due to the average age of the villagers they have
found it difficult to clean it to the extent they would like it cleared.

Dalavich Improvement
Group

Dalavich,
Inverinan, Kilmaha
& Lochavich

Donation - Labour
and Materials

Back road required tarmaccing, and overgrown shrubbery cutting back.

Dalavich Improvement
Group

Dalavich,
Inverinan, Kilmaha
& Lochavich

Donation - Labour
and Materials

Anchorage Points installed for a new jetty. The community have been donated a new
jetty but due to the expert engineering and construction skills it is too costly for them.
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Organisation
requiring assistance

Area/Town

Sub-Category

Details of Requirement

Friends of Hermitage Park
Association

Helensburgh

Donation - Labour
and Materials

Labour and materials for building compost heaps.

Friends of Hermitage Park
Association

Helensburgh

Donation - Labour
and Materials

Repairing Fences (labour and materials).

Friends of Hermitage Park
Association

Helensburgh

Donation Materials

JCB required to move large logs.

Friends of Hermitage Park
Association

Helensburgh

Donation - Labour
and Materials

Building paths to improve wheelchair access.

Friends of Hermitage Park
Association

Helensburgh

Donation - Labour
and Materials

Moving of a shipping container.

Geilston Hall Management
Committee

Cardross

Fundraising

Fundraising for a new roof. The current roof is the original slate roof and built in 1889
- not watertight. Currently have approx. 1/3 of funds.

Girl Guiding Oban

Oban

Donation - Labour

Support with maintenance on the Guide Hall. Materials to ensure the Hall and outside
space is fit for purpose. Would benefit other community groups that use the Hall also.

Glenorchy & Innishail
Community Council

Dalmally

Other

A replacement Coronation Bench. Bench has been there since 1953 but is now unsafe.

Gortanvogie Care Home

Bowmore

Other

Wind and water tight portacabin or a container storage for furniture.

Gortanvogie Care Home

Bowmore

Other

To build a gazebo on our allotment area to enable residents and visitors to sit in this
area but be protected from the wind and rain.

Gortanvogie Care Home

Bowmore

Other

Create a porch to the main entrance of the home.

Grey Matters Active
Ageing

Helensburgh

Other

We would like some basic wooden shelves fitted in the walk-in cupboard of our older
people’s Centre please.

Promised

Grey Matters Active
Ageing

Helensburgh

Other

We would like help with installation of draught proofing around doors please.

Promised
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Area/Town

Sub-Category

Details of Requirement

Inveraray Community
Council

Inveraray

Other

Improve the Play Area. Install an outside gym area that children could use for fun and
exercise.

Isle of Bute Resilience
Team

Rothesay/ Bute

Other

4 x 4 Vehicle. This would assist the community to be able to aid the emergency
services, get to a or b on the rural landscape. Assisting the community in times of need.

Jean's Bothy

Helensburgh

Donation - Labour
and Materials

Exterior Painting.

Jean's Bothy

Helensburgh

Donation - Labour
and Materials

Repairing 2 gates.

Jean's Bothy

Helensburgh

Donation - Labour
and Materials

Garden Maintenance, including building a Pergola.

Jean's Bothy

Helensburgh

Donation - Labour
and Materials

Help building a covered outdoor area.

Kilmore and Kilbride Public
Hall

Kilmore
and
Kilbride, Oban

Donation - Labour
and Materials

Access road and car park are to be upgraded following Hall extension.

Kintyre Youth Cafe and
Young Carers (The Hub)

Campbeltown

Donation - Labour

We are hoping to extend our current kitchen facilities used by young people / Carer’s
during life skill sessions. We would like to request the expertise of an electrician to
move sockets. The kitchen upgrade will allow us to safely use the kitchen facilities
whilst following current Covid-19 guidelines.

Tarbert & Skipness
Community Trust

Tarbert/ Skipness

The Lochgair Association
(SCIO)

Lochgair/
Argyll

The Ardchattan Centre

MacPool
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Status

Community Plan forwarded. Please refer to download from Web on 24/09/20. email
sent to community requesting specific details rather than a full plan.
Donation - Labour
and Materials

Repair and refurbishment of community hall so suitable for pensioner lunches and
exercise sessions.

OLI

Donation - Labour
and Materials

Renovation and redecoration of school house and buildings. Ground clearance.

Lochgilphead/ Mid
Argyll

Donation - Other

MACPool is currently delivering a Redevelopment Project to create the MACPool
Activity Hub, which will provide upgraded changing facilities, activity space, community
cafe and indoor play area for the community of Mid Argyll. We have a contractor in
place for the capital build and are now working towards the fit-out costs, which include
a number of items that are suitable for sponsorship or donation.
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Section 5 – Supported Businesses Summary
5.1

The following steps were taken to facilitate the involvement of supported businesses
in Regulated Procurements in 2020/21:
5.1.1

Involvement of supported businesses is considered at the Commodity
Sourcing Strategy development stage. As Commodity Sourcing Strategies
are mandatory for all regulated procurements within Argyll and Bute
Council, the involvement of supported businesses is therefore considered
in all regulated procurements.

5.1.2

No discussions were held specifically with supported businesses in the
market analysis phase of commodity strategy development.

5.1.3

Argyll and Bute Council had spend with one supported business supplier in
2020/21:


5.1.4

Lady Haig’s Poppy Factory - £1,620.74

The Council has amended the following templates to support the
involvement of supported businesses in Regulated Procurements:
Commodity Sourcing Strategy Templates and Invitation to Tender
Templates.

5.2

Total spend with supported businesses in 2020/21 was identified using the
Business Association for Supported Employment website and accessing the
Supported Business Directory.

5.3

No regulated or unregulated contracts were awarded to supported businesses in
2020/21.

5.4

Other spend with supported businesses in 2020/21 was as follows:
5.4.1

Spend within the reporting year on contracts already placed:


5.4.2

Spend through sub-contracting arrangements on contracts already placed:


5.5

Fyne Futures Ltd - £14,983.49

No information has been provided by main contractors in relation to
sub-contracts placed with supported businesses in 2020/21.

Contracted spend with a potential supported business:


Kintyre Recycling Ltd - £247,751.96
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Section 6 – Future Regulated Procurements
The Council expects to commence 87 regulated procurements over the next two financial
years, however, these are subject to change. Details of these contract requirements are
shown in the table below.
The Council will be reviewing dynamic purchasing systems to determine if these are
appropriate in any future regulated procurement exercises.
Regulated procurements expected to commence in 2021/22

Contract Title

Expected
New/
Contract
Expected Expected
Re-let
Notice
Award Date Start Date
Publication

Estimated
Value

Active Travel Route Review for
Path through Corran Nature
Interest Area (SXL ETC Mini
Comp)

New

TBC

TBC

TBC

£55,000

Air Conditioning Maintenance

New

Q2

Q3

Q3

£200,000

Air Handling Maintenance

New

Q2

Q3

Q3

£300,000

Asbestos Services - Surveying;
Remediation Management;
ACM Removals

New

Q3

Q4

Q4

£300,000

Assessment Centres

New

Aug-21

Nov-21

Jan-22

£50,000

Boiler Servicing

New

Q1

Q2

Q2

£200,000

Re-let

Mid 2021

Mid/Late
2021

Mid/Late
2021

£65,000

New

Mid 2021

Late 2021

Late 2021

£3,500,000

Cardross Crematorium
Maintenance

Re-let

TBC

TBC

01/04/2022

TBC

Catering Management Software

Re-let

Q3 21/22

Q3 21/22

30/11/2021

TBC

Compost - Supply & Delivery

Re-let

TBC

TBC

18/01/2022

TBC

New

TBC

TBC

TBC

Bridge Assessment Package
(FY21/22) (00021-02)
Campbeltown Old Quay Wall A
Replacement (00040-27)

Condition Surveys for Schools
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Regulated procurements expected to commence in 2021/22

Contract Title

Contingency Plans for
Emergency Power Generators
at 4 locations throughout Argyll
and Bute

New/
Re-let

Expected
Contract
Expected Expected
Notice
Award Date Start Date
Publication

Estimated
Value

Re-let

TBC

TBC

TBC

Controls Installation &
Maintenance (BMS &
Conventional)

New

Q2

Q3

Q3

Craignure Pier - Full Business
Case (SXL ETC)

New

Autumn
2021

Developed Design for Active
Travel Path between Dunoon &
Hunters Quay (SXL ETC Mini
Comp)

New

TBC

TBC

TBC

£60,000£90,000

DryDocking Services
Framework

New

Sep-21

Jan-22

Feb-22

£800,000

Re-let

TBC

TBC

01/12/2021

Easdale Island - Modelling
Breakwater - OBC (SXL ETC)

New

Mid 2020/21

TBC

TBC

£50,000

Easdale Low Water Landing Design for Replacement of LowWater Landing

New

TBC

TBC

TBC

£50,000

Electric Car Chargers (extension
of warranty & servicing)

Re-let

TBC

TBC

21/06/2021

£55,652

EPC Provision

New

TBC

Q4

Q4

£200,000

Feolin Ferry Slip - New Fender
System

New

TBC

TBC

TBC

£60,000

Flood Management
Consultancies (Various)

New

TBC

TBC

TBC

TBC

Framework Agreement with
Conservation Accredited
Architect (may be covered by
upcoming SXL FW)

New

Aug-21

Sep-21

Oct-21

Gas Safety

New

Q1

Q2

Q2

Dunoon Breakwater - Waste
Water Services
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Regulated procurements expected to commence in 2021/22

Contract Title

Gigha Overnight Berth (study for
new hybrid vessel)

New/
Re-let

Expected
Contract
Expected Expected
Notice
Award Date Start Date
Publication

Estimated
Value

New

TBC

TBC

TBC

Re-let

Oct-21

Feb-22

Apr-22

£5,000,000

Iona & Fionnphort Breakwaters
and Berthing Facilities

New

Early 2022

Mid 2022

Mid 2022

£22,000,000

Iona Ferry Slip - OBC / Design /
Planning

New

TBC

TBC

TBC

Island Waste Removal - Kerrera

Re-let

TBC

TBC

19/03/2022

Kilmory Office - Rewire Design

New

Jul-21

Sep-21

Oct-21

£50,000

Legionella Water Quality
Management Services

New

Q3

Q4

Q4

£500,000

Lift Maintenance

New

Q2

Q3

Q3

£100,000

Re-let

TBC

TBC

TBC

Lismore Point - Modelling
Breakwater Study

New

Mar-21

Apr-21

May-21

Maintenance of Traffic Lights,
Electrical Signs and Similar

New

TBC

TBC

TBC

Mechanical Services Term
Contract

New

Q3

Q4

Q4

£400,000

Network Maintenance Support
Services

Re-let

Q2 21/22

Q2 21/22

30/09/2021

£50,000

Northern Roads Collaboration
SCRIM Surveys Framework

Re-let

TBC

TBC

01/05/2022

TBC

Oban Airport Business Park Site Servicing (Lorn Arc)

New

TBC

TBC

TBC

TBC

Operation of Biomass Heating
Systems and Supply of Fuel

Re-let

Q1

Q2

Q2

Payroll and HR System

Re-let

Q2 21/22

Q4 21/22

30/09/2023

Insurance Services

Linkspans Structural Inspections
(Cat 3 check)
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Regulated procurements expected to commence in 2021/22

Contract Title

New/
Re-let

Expected
Contract
Expected Expected
Notice
Award Date Start Date
Publication

Piers & Harbours - Scottish
Water Cat.5 Works (00040-35) Re-tender 2

New

Mid 2021

Mid/Late
2021

Mid/Late
2021

Pool Plant Maintenance

New

Q3

Q4

Q4

Estimated
Value
TBC

£200,000

Provision of School and Local
Transport on Islay - Route 1802

Re-let 16/06/2021 25/08/2021 24/10/2021

£2,200,000

Provision of School Transport
on Mull - Route 1166A

Re-let 05/07/2021 06/08/2021 16/08/2021

£63,840

Recyclate Treatment and
Disposal

Re-let

TBC

TBC

13/01/2022

TBC

Rural Growth Deal Consultancy Support (Business
Case Dev. & Feasibility Work)

New

TBC

TBC

TBC

TBC

Rural Growth Deal Consultancy Support (Business
Case Dev. & Feasibility Work)

New

TBC

TBC

TBC

TBC

Security Systems Installation &
Maintenance Framework

New

TBC

TBC

TBC

TBC

Septic Tank Emptying

New

Q3

Q4

Q4

£100,000

SIP & DTMF - Fixed Telephony

Re-let

Q3 21/22

Q3 21/22

31/01/2022

£300,000

Slurry Seal

Re-let

Ad-hoc

TBC

TBC

SQL Enterprise 2-Core Licenses

Re-let

Q4 21/22

Q4 21/22

31/03/2022

£60,000

Traffic Management Framework

Re-let

TBC

TBC

08/11/2022

TBC

New

TBC

TBC

TBC

TBC

Waste - Food Waste (SXL
Organic Waste Framework
Direct Award)

Re-let

TBC

TBC

01/04/2022

TBC

Waste - Garden Waste (SXL
Organic Waste Framework
Direct Award)

Re-let

TBC

TBC

01/04/2022

TBC

Urgent Remedial Works
Framework
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Regulated procurements expected to commence in 2021/22

Contract Title

New/
Re-let

Expected
Contract
Expected Expected
Notice
Award Date Start Date
Publication

Estimated
Value

Waste - Recycle Treatment &
Disposal

Re-let

TBC

TBC

14/01/2022

TBC

Waste - Scrap Metal Offtakers
2019 (income generation)

Re-let

TBC

TBC

07/09/2021

TBC

New

TBC

TBC

TBC

TBC

Re-let

TBC

TBC

22/11/2021

TBC

Water Quality/ Legionella Risk
Assessments

New

Q1

Q2

Q2

£100,000

Water/ Waste Water Surveying
Services

New

Q1 (21/22)

Q2 (21/22)

Q2 (21/22)

£50,000

Winter Maintenance Services Cowal

Re-let

TBC

TBC

Oct-22

TBC

Winter Maintenance Services Jura

Re-let

TBC

TBC

Oct-22

TBC

New

Q2

Q3

Q3

Waste - Shredding/ Confidential
Waste
Water Analysis

Wood Chip Supply (Kilmory)

£50,000

*Advocacy Services for
Children/Young People

Re-let 01/10/2021 15/12/2022 01/04/2022 TBC - subject
to review

*Services to Children with
Disabilities

Re-let 01/10/2021 15/12/2021 01/04/2022 TBC - subject
to review

* Please note that these timescales are based on the indicative time taken for a
competitive procurement process. Sourcing Strategies and future procurement plans
have not yet been developed for these services and as such timescales may change.
The Light touch Regime procurement rules and any forthcoming guidance in relation
to the Independent Review of Adult Social Care may also influence how these services
are purchased in future.
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Regulated procurements expected to commence in 2022/23

Contract Title

Bridge Assessment Package
(FY22/23) (00021-02)

Expected
New/
Contract Expected Expected
Re-let
Notice
Award Date Start Date
Publication

Estimated
Value

Re-let

Early 2022

Mid 2022

Mid 2022

£65,000

New

Summer
2022

Late
Autumn
2022

Completion
Spring 2023

£300,000

Re-let

Mar-22

Jun-22

Jul-22

£100,000

Iona & Fionnphort - Ferry Slip Breakwater Construction and
Overnight Berth

New

TBC

TBC

TBC

Replacement Ferry Engines

New

Mid 2022

Late 2022

Dec 2022/
Jan 2023

Craignure Pier - Detailed Design

Gas and Catering Equipment
Maintenance

£17,000,000

TBC

**Advice Services - Debt
Counselling and Welfare Rights

Re-let

01/11/2022 01/05/2023 01/07/2023 TBC - subject
to review

**Advocacy Services for Adults

Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review

**Alzheimer Scotland

Re-let

01/11/2022 01/05/2023 01/07/2023 TBC - subject
to review

**Care and Repair Services with
Housing Support

Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review

**Care at Home Services to
Older People

Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review

**Day Service for Adult with LD

Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review

**Housing Improvement Services Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review

**Refuge and Housing Support

Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review

**Serviced Accommodation
(Oban)

Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review

**Support Services for Unpaid
Carers

Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review
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Regulated procurements expected to commence in 2022/23

Contract Title

Expected
New/
Contract Expected Expected
Re-let
Notice
Award Date Start Date
Publication

**Supported Living Services

Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review

**Telecare Response Service

Re-let

01/09/2022 15/12/2022 01/04/2023 TBC - subject
to review

Estimated
Value

** Please note that these timescales are based on the indicative time taken for a
competitive procurement process. Sourcing Strategies and future procurement plans
have not yet been developed for these services and as such timescales may change.
The Light touch Regime procurement rules and any forthcoming guidance in relation
to the Independent Review of Adult Social Care may also influence how these
services are purchased in future.
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Section 7 – Other Content for Consideration
7.1

PROCUREMENT PERFORMANCE 2020/21

7.1.1

The Procurement, Commercial and Contract Management Team performance is
measured through various National Procurement Best Practice Indicators (BPIs)
applied across the public sector and internal performance measures reflecting
the values of Argyll and Bute Council.

7.1.2

The table below shows performance against some of the key measures:

Year

Procurement
Commercial
Improvement
Programme
(PCIP) Score

Procurement
spend with
contracted
suppliers
(%)

Contracts
awarded to
local
businesses
(%)

Contracts
awarded
to SMEs
(%)

Local
suppliers
bidding for
business
with the
Council (%
of bids
received)

Tenders won
by a local
supplier
where a local
supplier has
placed a bid
(%)

14/15

-

88

34

85

23

-

91.52

15/16

-

89

39

83

31

75

93.74

16/17

70

90

25

79

16

68

94.10

17/18

N/A

90

38

80

29

80

96.46

18/19

79

92.3

28

84

26

63.3

97.12

19/20

N/A

92.5
(see 7.1.4)

31
(see 7.1.5)

83
(see 7.1.5)

24
(see 7.1.6)

59
(see 7.1.6)

97.90
(see 7.1.7)

20/21
Target

N/A

90.1
(see 7.1.4)

24
(see 7.1.5)

86
(see 7.1.5)

17.4
(see 7.1.6)

57.4
(see 7.1.6)

96.0
(see 7.1.7)

21/22
Target

N/A

90

-

75

20

-

95.5

7.1.3

Invoices
paid
within 30
days
(%)

Procurement and Commercial Improvement Programme (PCIP) Assessment
The Procurement and Commercial Improvement Programme (PCIP) Assessment
is a national assessment of the Council’s procurement practices, focusing on the
policies and procedures driving procurement performance and, more importantly,
the results they deliver are derived from the Scottish Model of Procurement.
The Council’s PCIP score in November 2018 was 79%, which places Argyll and
Bute Council in the top banding (F1) with regards to procurement performance
according to the Scottish Government bandings, depicted in the table below.
Please note due to COVID-19, Scotland Excel has had to postpone their review
work of the PCIP, therefore, no date has been set for the Council’s new
assessment. In the meantime, the Council continues to develop and improve its
procurement practices.
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7.1.4

Procurement spend with contracted suppliers (%)
This measure indicates the level of Council spend made within an existing
contract. Best Practice requires that this figure is as high as possible. Argyll and
Bute Council seek to maintain a figure of 90% or greater in order to ensure that
best value is achieved and that relationships with suppliers are clearly
documented for legal and monitoring purposes.

7.1.5

Contracts awarded to local businesses and SMEs (% of successful
suppliers)
The Council monitors the percentage of contracts awarded to local suppliers and
SMEs. The Council is a member of the Supplier Development Programme which
provides free advice and training to local SMEs and alongside this the
Procurement function is continually reviewing its processes to ensure that local
SMEs are not at a disadvantage when bidding for contracts.
In 2020/21, the sub-contracting opportunities for local contractors were captured
to highlight the economic impact within the Council area. As at March 2021, 32
local sub-contractors were used within 6 contracts, 4 of which were also awarded
to local main contractors.

7.1.6

Local suppliers bidding for business (% of all bids received) and tenders
won by a local supplier where a local supplier has placed a bid (% contracts
won of those bid for)
The Council monitor the type of contracts that local suppliers are bidding for and
which contracts are subsequently awarded to them. The team continues to
provide accessible training and access to tender opportunities to local suppliers.
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7.1.7

The PCCMT further supported local businesses by carrying out a number of
procurements via Invitation to Quote (ITQ), where the regulations allowed it. In
2020/21, 123 contracts were awarded and of these 98 were Quick Quotes
(ITQ’s).
Of the 98 Quick Quotes tendered, 45 (45.9%) included at least one local supplier
in the distribution list, with 33 (33.7%) including more than one local
supplier. This resulted in 45 bids being submitted by local suppliers for 36 of
these Quick Quotes. 25 local suppliers were awarded contracts via these Quick
Quotes, which equates to 25.5% of the Council’s total Quick Quotes, 55.6% of
the Quick Quotes which included local suppliers, and a success rate of 69.4% for
the Quick Quotes which local suppliers submitted a bid for.

7.1.8

The PCCMT focus on simplified and streamlined procurement processes, as per
above, we are ensuring that the documentation is as simplified as possible and
to engage with local Economic Development colleagues and other collaborative
stakeholders to support emerging priorities that will support the economic
recovery within Argyll and Bute. Our 2020/21 total procurement spend with our
local suppliers was 32.6%.

7.1.9

Invoices paid within 30 days (%)
This is a national measure for which there is a sector wide target of 90% aiming
to minimise delay in paying suppliers. The Council aims to exceed this target.

7.2

REVIEW OF COMPLIANCE WITH SUSTAINABLE PROCUREMENT POLICY
The Sustainable Procurement Policy was complied with for the majority of
elements, aside from the area outlined in Section 7.3 below. 22 Areas were
complied with in full. Details are available in Appendix 2.

7.3

FLEXIBLE FRAMEWORK
Level 2 of the Flexible Framework is currently being progressed.

7.4

CONSULTATION OUTCOMES AND ACTIONS
Please see the full Procurement Strategy & Sustainable Procurement Policy
2021/22 Stakeholder Consultation Report on the Council’s website at:
https://www.argyll-bute.gov.uk/sites/default/files/stakeholder_consultation_report_202122_ps_spp_0.pdf
This document outlines the outcomes of the consultation undertaken in
November 2020, and the actions taken.
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7.5

COLLABORATIVE WORKING
The Council continues to maximise its use of collaborative contracts to deliver
efficiencies in revenue and processes it currently accesses. Of the 70 current
frameworks available to use from Scotland Excel, the Council adopts and uses 63
with the Council having alternative arrangements in place, or no requirements, for
the remaining frameworks.
The Council will also be continuing to work with Scotland Excel, NHS Highland and
its local authority partners in supporting commercialism and innovation within Argyll
and Bute.

11.5

220

5

126

63

90
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Regulated Mini-Competitions and Call-Offs from External Frameworks:
Framework
Owner

Framework
Title

Scotland
Excel

Estimated
Value

Contract

Supplier

SXL

Supply & Delivery of QCB
Gritters & Other Bodies
2020/2

Econ Engineering
Ltd

£418,826

Scotland
Excel

EIA - SXL
ETC

Iona & Fionnphort - EIA (SXL
ETC Direct Award)

RPS Ireland Ltd

£408,845

Scotland
Excel

SXL HV

Supply and delivery of 2x26
ton RCVs (SXL HV Direct
Award)

C P Davidson &
Sons Ltd

£336,823

Scotland
Excel

SXL

Supply and Delivery of 26
Tonne Refuse Collection
Vehicles 2020

C P Davidson &
Sons Ltd

£323,156

Scotland
Excel

SXL ETC

Helensburgh, Cardross and
Dumbarton Cyclepath
Developed and Technical
Design (SXL ETC)

WSP UK Ltd

£204,169

Scotland
Excel

SXL ETC

Dunoon & Kilcreggan
Feasibility Studies and
Related OBCs (SXL ETC)

Mott MacDonald

£170,200

Crown
Commercial
Services

G Cloud

Forcepoint Web Security
Cloud & Support (G-Cloud
FW)

Softcat Plc

£161,003

Scotland
Excel

SXL

Supply & Delivery of 26
Tonne Ex Demo Refuse
Collection Vehicles 2020

Geesinknorba

£139,750

Crown
Commercial
Services

RM6068
Further
Comp

Microsoft Desktop Enterprise
Agreement (Further
Competition RM6068)

Insight Direct (UK)
Ltd

£134,156

Scotland
Excel

SXL

Supply and Delivery of 16
Tonne Refuse Collection
Vehicles 2020 - SXL

Faun Zoeller

£130,678

Crown
Commercial
Services

NHS SBS
CCS2

Intelligent CAD Floor Plans
(NHS SBS CCS2
Framework, Lot 1 SBS/17/NH/PZR/9256)

Pick Everard

£121,358
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Regulated Mini-Competitions and Call-Offs from External Frameworks:
Framework
Owner

Framework
Title

Contract

Supplier

Crown
Commercial
Services

RM6068
Further
Comp

Microsoft Education
Agreement (RM6068 Further
Comp)

Boxxe Limited

Scotland
Excel

SXL

Supply and Delivery of a 12
Tonne Refuse Collection
Vehicle 2021 (SXL Heavy
Vehicles

C P Davidson &
Sons Ltd

£96,259

Scotland
Excel

SXL

HWD Clerk of Works

Ross Quality
Control Limited

£87,971

Scotland
Excel

SXL ETC

Craignure Pier - Outline
Business Case - Long Term
Option (SXL ETC)

Turner &
Townsend

£78,912

Crown
Commercial
Services

RM6068

Cryoserver Licence and
Upgrade (RM6068)

Computacenter

£78,778

Crown
Commercial
Services

CCS
Further
Comp

Tibco Loglogic Requirement
(CCS FW Further Comp)

CDW Limited

£66,168

Garden Waste

Barr Environmental
Ltd

£63,922

Veeam Backup for Microsoft
Office 365 (CCS FW Further
Comp)

Insight Direct (UK)
Ltd

£52,206

Scotland
Excel

Crown
Commercial
Services

7.6

CCS
Further
Comp

Estimated
Value
£106,908

PROCUREMENT COMPLAINTS RECEIVED IN 2020/21
The Procurement, Commercial and Contract Management Team did not receive
any formal challenges in 2020/21.
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Section 8 – Annual Procurement Report Ownership & Contact Details
8.1

The Argyll and Bute Council Procurement, Commercial and Contract
Management Team are part of the Legal and Regulatory Services team which
sits within the Customer Services Directorate.

8.2

The Procurement, Commercial and Contract Management Team works with the
Council’s services and suppliers to develop contracts and procedures to deliver
Best Value.

8.3

The team is responsible for the procurement of works, goods and services for all
Council departments; and for developing procurement processes, procedures,
strategies and policies in line with national best practice.

8.4

If you have any queries in relation to this report, please contact:
 Anne MacColl-Smith - Procurement, Commercial and Contract Management
Manager
Procurement@argyll-bute.gov.uk
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Section 9 – Sources of Other Information
National Policies:
 Workforce Matters (SPPN 1/2015) –
https://www.webarchive.org.uk/wayback/archive/20180212234848mp_/http://www.g
ov.scot/Resource/0046/00469535.pdf
 Scottish Sustainable Procurement Duty –
https://www.gov.scot/policies/public-sector-procurement/sustainable-procurementduty/
 Suppliers Procurement Guidance –
https://www.gov.scot/policies/public-sector-procurement/guidance-suppliers/
 EU Exit and Procurement Journey Changes–
https://www.procurementjourney.scot/
 Procurement and Commercial Improvement Programme (PCIP) – Overview
https://www.procurementjourney.scot/pcip/pcip-overview
 Public Contracts Scotland –
http://www.publiccontractsscotland.gov.uk/
 Public Contracts Scotland Tender –
https://www.publictendersscotland.publiccontractsscotland.gov.uk
 Equality Act 2010 –
http://www.legislation.gov.uk/ukpga/2010/15/contents
 Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 –
http://www.legislation.gov.uk/ssi/2012/162/made
 Scottish Procurement Information Hub
https://www.gov.scot/publications/scottish-procurement-information-hub-contract/

Local Policies:
 Procurement Strategy 2021/22 and Sustainable Procurement Policy 2021/22
https://www.argyllbute.gov.uk/sites/default/files/procurement_strategy_and_sustainable_proc_policy_
2021-22.pdf
 Community Benefits Clauses in Procurement Guide –
https://www.argyll-bute.gov.uk/sites/default/files/community_benefits_clauses__guidance_for_tenderers-ac.pdf
 Health and Safety Policy –
https://www.argyllbute.gov.uk/sites/default/files/corporate_health_and_safety_policy_0_0.pdf
 Council Constitution –
https://www.argyll-bute.gov.uk/constitution
 Equality and Diversity Policy –
https://www.argyllbute.gov.uk/sites/default/files/approved_equality_and_diversity_policy.pdf
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Section 10 – Glossary

Term

Description

Category

A collection of commodities or services sourced from the
same or similar supply base, which meet a similar consumer
need, or which are inter-related or substitutable.

CIPS

The Chartered Institute of Purchasing and Supply (CIPS) is
the leading body representing the field of purchasing and
supply chain management.

Collaboration

When two or more groups of people or organisations engage
in procurement work together for mutual benefit (CIPS).

Commodity
Sourcing Strategy

Please see the Procurement Journey for guidance on
commodity strategies.

Contract
Management

The process of monitoring the performance of a supplier to
contract.

Demand
Management

To take costs out of an organisation by addressing the drivers
for spend, aligning spend to business need and eliminating
unnecessary consumption.
Demand management examples: Cheaper item but using
more of them/cheaper daily rate but more days or 5 days of
consultancy ordered and 8 days invoiced. Or challenging
requirements that specify brand or other over-specification.

Framework
Agreement

An agreement or other arrangement between one or more
contracting authorities and one or more economic operators
which establishes the terms (in particular the terms as to price
and, where appropriate, quantity) under which the economic
operator will enter into one or more contracts with a
contracting authority in the period during which the framework
agreement applies.

Light Touch
Regime

The Light Touch Regime (LTR) outlines specific rules for
certain service contracts that are generally of lower interest to
cross-border competition.

Open Procedure

A one-stage procedure whereby all suppliers are invited to
tender for the contract or framework agreement. The
organisation cannot limit the number of bids it receives.

PCCMT

Procurement, Commercial and Contract Management Team
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Term

Description

PECOS

Professional Electronic Commerce Online System – cloud
based purchase to pay system used by Argyll and Bute
Council.

Prior Information
Notice (PIN)

Public bodies can make their intention of planned
procurements known by publishing a Prior Information Notice
(PIN) on Public Contracts Scotland. Public bodies which are
not part of central government are allowed to use a PIN as a
call for competition replacing the need for an additional
contract notice.

Procurement and
Commercial
Improvement
Programme (PCIP)

The Procurement and Commercial Improvement Programme
(PCIP) is an assessment undergone by public bodies focusing
on the policies and procedures driving procurement and the
results that they deliver.

Procurement
Exercise

Full end to end procurement exercise documentation from
strategy development to contract & supplier management.

Procurement
Function

The business management function that ensures
identification, sourcing, access and management of the
external resources that an organisation needs or may need to
fulfil its strategic objectives.

Procurement
Journey

Revised public procurement toolkit with guidance and
templates on the procurement process or Construction
manual when appropriate. The Procurement Journey will be
enhanced on an ongoing basis with feedback from users and
any other identified good practice guidance and tools where
appropriate to ensure a standardised approach to the supply
base.

Procurement
Strategy

Strategy for procurement within an organisation (can be called
policy).

Public Contracts
Scotland

The national advertising portal used to advertise all Scottish
Government goods, services or works contract opportunities.

Restricted
Procedure

A two-stage procedure whereby suppliers are required to
complete a Pre-Qualification Questionnaire (PQQ) and must
satisfy certain selection criteria (the first stage). This process
enables the organisation to limit the number of suppliers which
are invited to tender (the second stage).

Small Medium
Enterprise (SME)

The category of micro, small and medium-sized enterprises
(SMEs) is made up of enterprises which employ fewer than
250 persons and which have an annual turnover not
exceeding 50 million euro and/or an annual balance sheet
total not exceeding 43 million euro.

Section 10:
Glossary

Page 43 of 59

Back to
CONTENTS

Term

Description

Stakeholder

Any person or group who has a vested interest in the success
of the procurement activity, i.e. either provides services to it,
or receives services from it.

Strategic
Management
Team

The direct report for the Head of Procurement (whether this
be a stand-alone Director or one who sits on a SMT).

Strategy

May also be referred to as "Business Case" or "Project
Strategy".

Supplier

An entity who supplies goods or services; often used
synonymously with "vendor".

Supply Chain

All activities, resources, products etc. involved in creating and
moving a product or service from the supplier to the procurer.

Supply Chain
Management

The coordinated set of techniques to plan and execute all
steps used to acquire raw materials from suppliers, transform
them into finished goods, and deliver both goods and services
to customers. It includes chain-wide information sharing,
planning, resources and performance measurements.

Supported
Business

Either the organisation's main aim should be the social and
professional integration of disabled or disadvantaged
persons, or the contract should be performed within a
sheltered employment programme.

Third Sector
Organisation

Third sector organisations is a term used to describe a range
of organisations that are neither public sector nor private
sector. It includes: voluntary organisations, community
organisations and registered charities.

Value for Money

An economic assessment by the public sector as to whether
a project represents value for money; the optimum
combination of cost and quality to provide the required
service.

Whole Life
Costing

The costs of acquiring goods or services (including
consultancy, design and construction costs, and equipment),
the costs of operating it and the costs of maintaining it over its
whole life through to its disposal – that is, the total ownership
costs. These costs include internal resources and overheads.
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Section 11 – Appendices
Appendix 1: Regulated Procurements Completed 2020/21
Appendix 2: Compliance with Sustainable Procurement Policy
Appendix 3: Annual Procurement Report Annex
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Appendix 1
REGULATED PROCUREMENTS COMPLETED 2020/21

Title

Date of
Award

Supplier(s)

Estimated
Value

Procurement
Threshold
Applied

Start Date

End Date

Possible
Extension
Procedure
Duration
(months)

Helensburgh Waterfront
Flood Defence, Amenities
& Leisure Services
Improvements Re-tender

14/07/2020 Heron Bros. Ltd

£18,976,496 above regulated
- Works

31/08/2020

09/12/2022

0

Restricted

Framework for the Supply
& Delivery of Coated
Roadstone

04/03/2021 Breedon Northern Ltd

£15,200,000 above regulated
- Supplies

01/04/2021

31/03/2022

36

Open

Surface Dressing Works
2020

21/04/2020 Kiely Bros Ltd

11/05/2020

19/07/2020

0

Dual stage
procedure

Lismore Replacement
Ferry Vessel

02/03/2021 Mainstay Marine
Solutions Ltd

£554,828 above regulated
- Supplies

01/03/2021

31/12/2021

0

Single
Stage

QCB Gritters & Other
Bodies 2020/2 - Supply &
Delivery

11/12/2020 Econ Engineering Ltd

£418,826 above regulated
- Supplies

11/12/2020

30/04/2021

0

Framework

Iona & Fionnphort - EIA
(SXL ETC Direct Award)

05/03/2021 RPS Ireland Ltd

£408,845 above regulated
- Services

05/03/2021

31/10/2021

0

Framework

2x26 ton RCVs (SXL HV
Direct Award) - Supply &
Delivery

04/03/2021 C P Davidson & Sons
Ltd

£336,823 above regulated
- Supplies

04/03/2021

22/04/2021

0

Framework

Hillhouse Quarry
Group Ltd
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Title

Date of
Award

Supplier(s)

Estimated
Value

Procurement
Threshold
Applied

Start Date

End Date

Possible
Extension
Procedure
Duration
(months)

26 Tonne Refuse
Collection Vehicles 2020 Supply & Delivery

04/03/2021 C P Davidson & Sons
Ltd

£323,156 above regulated
- Supplies

04/03/2021

22/04/2021

0

Framework

Demand Responsive (Ring
and Ride) Service on the
Island of Tiree Route

22/04/2020 Firm of John Kennedy

£281,607 above regulated
- Services

26/04/2020

26/04/2025

24

Open

Community Recycling
2020-2021

08/04/2020 Kintyre Recycling Ltd

£226,016 above regulated
- Services

01/04/2020

31/03/2021

0

Direct
Award

School and Local
Transport on Islay 1802H

22/07/2020 B Mundell Ltd

£214,713 above regulated
- Services

18/10/2020

17/04/2021

0

Direct
Award

Helensburgh, Cardross
and Dumbarton Cyclepath
Developed and Technical
Design (SXL ETC Lo...

01/12/2020 WSP UK Ltd

£204,169 above regulated
- Services

01/12/2020

31/05/2021

0

Framework

Islay Waste Haulage

0506/2020

Henwood Transport
Ltd

£180,000

Regulated Services

05/06/2020

04/06/2023

12

Single
Stage

Linkspans Maintenance
Services

04/12/2020 R L Engineering
(Industrial & Marine)

£172,940

Regulated Services

04/12/2020

03/12/2023

12

Open

Dunoon & Kilcreggan
Feasibility Studies and
Related OBCs (SXL ETC)

14/01/2021 Mott MacDonald

£170,200

Regulated Services

14/01/2021

31/07/2021

0

Framework

Lochgilphead CARS
Design Team Framework

14/07/2020 ZM Architecture

£168,350

Regulated Services

14/07/2020

31/03/2025

0

Open
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Title

Date of
Award

Supplier(s)

Estimated
Value

Procurement
Threshold
Applied

Start Date

End Date

Possible
Extension
Procedure
Duration
(months)

Forcepoint Web Security
Cloud & Support (G-Cloud
FW)

18/12/2020 Softcat Plc

£161,003

Regulated Supplies

23/12/2020

22/12/2023

0

Mini-Comp

26 Tonne Ex Demo Refuse
Collection Vehicles 2020 Supply & Delivery

26/10/2020 Geesinknorba

£139,750

Regulated Supplies

26/10/2020

31/12/2020

0

Framework

Microsoft Desktop
Enterprise Agreement
(Further Competition
RM6068)

28/05/2020 Insight Direct (UK) Ltd

£134,156

Regulated Supplies

01/06/2020

31/05/2023

0

Mini-Comp

16 Tonne Refuse
Collection Vehicles 2020 –
SXL - Supply & Delivery

03/11/2020 Faun Zoeller

£130,678

Regulated Supplies

03/11/2020

28/02/2021

0

Framework

Occupational Health &
Employment Assistance
Programme

02/03/2021 People Asset
Management Ltd

£130,000

Regulated Services

06/01/2021

05/02/2024

12

Single
Stage

Health Assured Ltd
Intelligent CAD Floor Plans
(NHS SBS CCS2
Framework, Lot 1 SBS/17/NH/PZR/9256)

31/03/2020 Pick Everard

£121,358

Regulated Services

14/04/2020

31/03/2021

0

Framework

Microsoft Education
Agreement (RM6068
Further Comp)

27/10/2020 Boxxe Limited

£106,908

Regulated Supplies

01/11/2020

31/10/2021

24

Mini-Comp

Appendix 1:
Regulated Procurements Completed 2020/21

Page 48 of 59

Back to
CONTENTS

Title

Date of
Award

Supplier(s)

Estimated
Value

Procurement
Threshold
Applied

Start Date

End Date

Possible
Extension
Procedure
Duration
(months)

Community Food (Covid19)

13/08/2021 Morrisons

£105,000

Regulated Supplies

20/04/2020

30/06/2020

0

Direct
Award

Eilean Dhiura Drydocking
Services

02/03/2021 Ardmaleish
Boatbuilding Co. Ltd

£104,808

Regulated Services

06/04/2021

18/05/2021

0

Single
Stage

Residential/Support Fees

08/04/2020 Spark of Genius
(Training) Ltd

£100,000

Regulated Services

09/04/2020

08/04/2021

0

Direct
Award

12 Tonne Refuse
Collection Vehicle 2021
(SXL Heavy Vehicles) Supply & Delivery

17/02/2021 C P Davidson & Sons
Ltd

£96,259

Regulated Supplies

17/02/2021

13/08/2021

0

Framework

Colchester Square Street
Design Project - Supply of
Stone

26/11/2020 Tradstocks Ltd

£95,927

Regulated Supplies

26/11/2020

31/03/2021

0

Direct
Award

HWD Clerk of Works

08/09/2020 Ross Quality Control
Limited

£87,971

Regulated Services

14/09/2020

28/11/2022

0

Framework

Professional Services to
Produce a Developed
Design for the Rothesay
Town Centre

16/02/2021 Benton Scott Simmons
Ltd

£84,316

Regulated Services

16/02/2021

30/04/2021

0

Single
Stage

Craignure Pier - Outline
Business Case - Long
Term Option (SXL ETC)

26/06/2020 Turner & Townsend

£78,912

Regulated Services

30/06/2020

28/02/2021

0

Framework
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Title

Date of
Award

Supplier(s)

Estimated
Value

Procurement
Threshold
Applied

Start Date

End Date

Possible
Extension
Procedure
Duration
(months)

Cryoserver Licence and
Upgrade (RM6068)

02/03/2021 Computacenter

£78,778

Regulated Supplies

01/05/2021

30/0/2024

0

Framework

Eilean Dhiura Dry Docking

28/01/2020 Ardmaleish
Boatbuilding Co Ltd

£78,298

Regulated Services

07/02/2020 01/03/2020

0

Direct
Award

Designated Person
Professional Services

09/10/2020 ABPMer

£72,000

Regulated Services

01/11/2020

31/10/2023

12

Single
Stage

Provision of Mobile
Catering Vans

06/05/2020 Vantastec Ltd

£68,590

Regulated Supplies

26/02/2020

24/04/2020

0

Single
Stage

Professional Services to
produce a Concept Design
for Lochgilphead Town
Centre Active Travel and
Streetscape Improve

04/02/2021 ERZ Ltd

£68,081

Regulated Services

04/02/2021

31/05/2021

0

Single
Stage

Belnahua Drydocking
Services

02/03/2021 Crinan Boatyard

£67,528

Regulated Services

04/05/2021

31/07/2021

0

Single
Stage

Tibco Loglogic
Requirement (CCS FW
Further Comp)

04/03/2021 CDW Limited

£66,168

Regulated Supplies

08/04/2021

07/04/2026

0

Framework

Colchester Square Street
Design Project - Supply of
Additonal Stone

28/01/2021 Tradstocks Ltd

£65,146

Regulated Supplies

24/01/2021

15/04/2021

0

Direct
Award
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Title

Date of
Award

Supplier(s)

Estimated
Value

Procurement
Threshold
Applied

Start Date

End Date

Possible
Extension
Procedure
Duration
(months)

Garden Waste

30/03/2021 Barr Environmental Ltd

£63,922

Regulated Services

01/04/2021

31/03/2022

0

Framework

Ferry Vessel Design
Services

02/03/2021 Keel Marine Ltd

£62,900

Regulated Services

03/08/2020

02/08/2021

0

Single
Stage

IIR Face Masks

24/04/2020 Hutchison
Technologies Ltd

£60,000

Regulated Supplies

01/04/2020

30/08/2020

0

Direct
Award

Eilean Dhiura
Replacement Engine

16/02/2021 Proteum

£60,000

Regulated Supplies

09/12/2020

26/02/2021

0

Direct
Award

Veeam Backup for
Microsoft Office 365 (CCS
FW Further Comp)

17/12/2020 Insight Direct (UK) Ltd

£52,206

Regulated Supplies

18/12/2020

17/03/2024

0

Mini-Comp

IIR Face Masks

16/04/2020 Arrow County Supplies
Ltd

£51,000

Regulated Supplies

16/04/2020

30/04/2020

0

Direct
Award

Oban Airport UAS &
Advanced Air Mobility
Infrastructure Advisory
Services

17/03/2021 Skyports Limited

£50,000

Regulated Services

01/04/2021

31/08/2021

0

Direct
Award
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Appendix 2

COMPLIANCE WITH SUSTAINABLE PROCUREMENT POLICY
1

People

Priority

Compliance in 2020/21

a)

We will use organisational development opportunities, and e-learning
to share knowledge and ensure annual refresher training on the latest
sustainable procurement principles for key procurement staff, to meet
any knowledge gaps.

Fully complied:

We will establish clear leadership to drive the embedding and
continuous improvement of sustainable procurement within the
Council, through having a Sustainable Procurement Champion within
the Council.

Fully complied:

We will continue to publicise our commitment and successes in
Sustainable Procurement.

Fully complied:

b)

c)

2







Sustainable Procurement in relation to inclusion within Commodity
Sourcing Strategies and Contract Management was included within the
Procurement Refresher Training undertaken in 2020/21.

David Logan, Head of Legal and Regulatory Support was the Council’s
Sustainable Procurement Champion in 2020/21

Community Benefit achievements are reported internally to senior
management

Objectives, Strategy & Communications

Priority

Compliance in 2020/21

a)

We will carry out sustainable procurement whilst complying with
national procurement regulations that protect and encourage open and
transparent public procurement.

Fully complied:

We will ensure our Sustainable Procurement Policy continues to meet
all external requirements, as well as complementing the Council’s
internal Strategies.

Fully complied:

b)
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All processes are in line with the Procurement Manual and
Procurement Journey which comply with all regulations

The Sustainable Procurement Policy was updated for 2020/21 to meet
all requirements
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Priority

Compliance in 2020/21

c)

We will ensure relevant communications strategies are developed and
actioned as required, in relation to Sustainable Procurement
outcomes.

Fully complied:

We will communicate this policy and accompanying guidance to all
Council staff and elected members.

Fully complied:

d)

3





A consultation was carried out to inform the Sustainable Procurement
Policy

The Sustainable Procurement Policy was cascaded to all Council staff
and is available on the Council’s intranet and external website.

Process

Priority

Compliance in 2020/21

a)

We will consider sustainability issues in relation to the economic, social
and environmental wellbeing of our area throughout the procurement
process, including within strategy documents and contract conditions
and specifications.

Fully complied:

We will use Community Benefits Clauses, where appropriate, in line
with the Council’s Community Benefits Clauses in Procurement Guide,
reporting on achievements to the Council’s Procurement Board on a
quarterly basis.

Fully complied:

In relation to economic considerations, our priorities will be:

Fully complied:



To use mandatory sub-contracting clauses in all proportionate and
relevant contracts;





To lot contracts, where appropriate to encourage Small and
Medium size organisations to bid, and to ensure that tender
documents are proportional to the requirement to remove
unnecessary obstacles.

A mandatory sub-contracting clause was included in 3 regulated
procurements in 2020/21 – this was not considered relevant or
appropriate to the remaining regulated procurements due to the nature
of the requirements and/or the potential supply markets;



The consideration of lotting is included within the Council’s Commodity
Sourcing Strategy templates

b)

c)
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Sustainability is included in Commodity Sourcing Strategy templates,
and specifications and contract conditions where appropriate

The Council’s standard process for including Community Benefits
Clauses within contracts is followed for all appropriate procurements,
and quarterly reports are provided to the Council’s Procurement Board
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Priority

Compliance in 2020/21

d)

In relation to social considerations, our priorities will be:

Fully complied:



To ensure there is no intentional discrimination against specific groups of
people when undertaking procurements – Equalities and Diversity
considerations will be embedded throughout the procurement process;



Equalities and Diversity considerations are included in
Commodity Sourcing Strategy templates and in Council Terms
and Conditions;



To ensure that our contract terms require suppliers to support the health,
safety, welfare and rights of their employees and supply chain – ensuring



Employee and supply chain rights are included within our
standard contract clauses;

that the Council does not support human trafficking or modern
slavery;



Fair trade options are available in current contracts;



There was one order placed with a supported business in
2020/21.

e)



To promote fair trade options throughout the Council;



To promote the use of Supported Businesses, where their prices and
capacity to deliver is comparable to the rest of the market.

In relation to environmental considerations, our priorities will be:

Fully complied:



To ensure that our procurements minimise our contribution to climate
change and support goods, services and works that are well-adapted to
the consequences of a changing climate;



Climate Change impacts are considered in Commodity Sourcing
Strategy templates;





To ensure that our procurements are necessary – where appropriate reusing, repairing or refurbishing existing goods;

A Make or Buy Section has been included within Commodity
Sourcing Strategy templates;





There was one Catering contract procured in 2020/21;

To specify fresh, seasonal, nutritious, and where possible, organic food,
and to not knowingly purchase genetically modified food or food with
genetically modified ingredients;





A labelling and packaging clause has now been included within
the Council’s standard Terms and Conditions, for use within
appropriate contracts;

To specify minimum packaging, reusable packaging and packaging takeback;





Consideration of Biodiversity is included within the Council’s
Commodity Sourcing Strategy templates;

To minimise any negative impacts of our procurements on biodiversity;





To use recycled paper throughout the Council where there are no
compatibility issues with existing equipment;



To consider animal welfare when procuring; and wherever possible, will
not purchase goods which have been developed using animal testing.

The Council has been moving towards reducing the overall use
of paper, part of which has involved providing paperless reports
to all committees and to management team meetings, as well as
removing desktop printers in favour of MDFs. Unfortunately,
these machines are the ones with compatibility issues with
recycled paper.
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4

Engaging Stakeholders

Priority

Compliance in 2020/21

a)

We will engage with our suppliers and stakeholders to remove barriers
to participation in procurement and maximise impact of sustainable
opportunities.

Fully complied:

We will support local and regional small and medium sized enterprises,
voluntary and community groups, social enterprises, charities and
cooperatives, businesses involving minority individuals and groups,
and individuals and groups with protected characteristics, to participate
in procurement opportunities.

Fully complied:

Where appropriate, we will consult with the people whose needs we
aim to meet through our procurement to ensure that we procure goods,
services and works that actually meet their needs.

Fully complied:

We will work with suppliers to educate them on sustainable
procurement and our policy, to encourage them to use more
sustainable goods, processes and working practices in their own
business operations and encourage them to engage in sustainable
procurement activities within their own supply chain.

Fully complied:

We will consult with stakeholders, including suppliers and Third Sector
agencies, to ensure views are considered on sustainable outcomes
sought.

Fully complied:

b)

c)

d)

e)
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A consultation was carried out in relation to the revised Procurement
Strategy and Sustainable Procurement Policy

PCCMT carried out a webinar for a specific contract being Capital
Small Works, which attracted a significant number of SMEs and local
businesses, and was well received by them. Due to its success,
PCCMT will continue to deliver specific webinars where appropriate.

The consideration of individual procurement consultations is included
within Commodity Sourcing Strategy templates

Suppliers were contacted as part of the consultation exercise for the
Sustainable Procurement Policy

A consultation was carried out in relation to the revised Sustainable
Procurement Policy

Page 55 of 59

Back to
CONTENTS

5

Monitoring and Reporting

Priority
a)

b)

c)

d)

e)

Compliance in 2020/21

The Council’s ongoing programme of reviewing and improving our
procurement processes will seek to ensure they remain transparent
and open to the whole of the supplier community.

Fully complied:

We will ensure suppliers comply with their commitments to the
sustainability criteria within our specifications and their tender
submissions by building in proportionate, effective monitoring and
management into contract arrangements.

Fully complied:

We will measure and report on our progress in embedding and
continuously improving sustainable procurement and its contribution to
delivering sustainable development annually.

Fully complied:

We will continue to ensure that reporting requirements relating to
Sustainable Procurement are met, including Climate Change
Reporting requirements, Equality reporting requirements, and internal
reporting of Community Benefits achieved.

Fully complied:

We will continue to self-assess the Council’s progress against each
theme of the Flexible Framework annually, and report on our progress.
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Reviews and improvements to our internal processes are undertaken
in line with the Procurement Journey

Sustainability is included within standard contract management
templates

This is included within this Annual Procurement Report



Contributed to climate change reporting November 2020;



Procurement contributes to
requirements when requested;



Internal reporting of Community Benefits achievements is ongoing on
a quarterly basis

Fully complied


the

Council’s

Equality

reporting

:

The Council’s progress against the revised Flexible Framework and
Action Plan for the future is included within this Annual Procurement
Report
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Appendix 3

ANNUAL PROCUREMENT REPORT ANNEX
1. Organisation and report details
a) Contracting Authority Name
b) Period of the annual procurement report
c) Required by s18 Procurement Reform (Scotland) Act 2014 to prepare an annual procurement report? (Yes / No)

Argyll and Bute Council
01/04/2020 to 31/03/2021
Yes

2. Summary of Regulated Procurements Completed
a) Total number of regulated contracts awarded within the report period
b) Total value of regulated contracts awarded within the report period
c) Total number of unique suppliers awarded a place on a regulated contract awarded during the period
i) how many of these unique suppliers are SMEs
ii) how many of these unique suppliers how many are Third sector bodies

46
£42,681,547
43
27
1

3. Review of Regulated Procurements Compliance
a) Number of regulated contracts awarded within the period that complied with your Procurement Strategy
b) Number of regulated contracts awarded within the period that did not comply with your Procurement Strategy

46
0

4. Community Benefit Requirements Summary
Use of Community Benefit Requirements in Procurement:
a) Total number of regulated contracts awarded with a value of £4 million or greater.
b) Total number of regulated contracts awarded with a value of £4 million or greater that contain Community
Benefit Requirements.
c) Total number of regulated contracts awarded with a value of less than £4 million that contain a Community
Benefit Requirements
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Key Contract Information on community benefit requirements imposed as part of a regulated procurement that
were fulfilled during the period:
d)
e)
f)
g)
h)
i)
j)
k)

Number of Jobs Filled by Priority Groups (Each contracting authority sets its own priority groups)
Number of Apprenticeships Filled by Priority Groups
Number of Work Placements for Priority Groups
Number of Qualifications Achieved Through Training by Priority Groups
Total Value of contracts sub-contracted to SMEs
Total Value of contracts sub-contracted to Social Enterprises
Total Value of contracts sub-contracted to Supported Businesses
Other community benefit(s) fulfilled

Unknown
Unknown
Unknown
Unknown
Unknown
Unknown
Unknown
Unknown

5. Fair Work and the real Living Wage
a) Number of regulated contracts awarded during the period that have included a scored Fair Work criterion.
b) Number of unique suppliers who have committed to pay the real Living Wage in the delivery of a regulated contract
awarded during the period.
c) Number of unique suppliers who are accredited Living Wage employers and were awarded a regulated
contract awarded during the period.
d) Number of unique suppliers who have signed up to the Scottish Business Pledge and were awarded a
regulated contract awarded during the period.

3
0
4
3

6. Payment performance
a) Number of valid invoices received during the reporting period.
b) Percentage of invoices paid on time during the period (“On time” means within the time period set out in
the contract terms.)
c) Number of regulated contracts awarded during the period containing a contract term requiring the prompt
payment of invoices in public contract supply chains.
d) Number of concerns raised by sub-contractors about the timely payment of invoices within the supply chain of
public contracts.
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7. Supported Businesses Summary
a) Total number of regulated contracts awarded to supported businesses during the period
b) Total spend with supported businesses during the period covered by the report, including:
i) spend within the reporting year on regulated contracts
ii) spend within the reporting year on non-regulated contracts

0
£264,356
£0
£264,356

8. Spend and Savings Summary
a)
b)
c)
d)

Total procurement spend for the period covered by the annual procurement report.
Total procurement spend with SMEs during the period covered by the annual procurement report.
Total procurement spend with Third sector bodies during the period covered by the report.
Percentage of total procurement spend through collaborative contracts.

£140,330,641
£90,536,890
£23,006,530
20.3%

e) Total targeted cash savings for the period covered by the annual procurement report
i) targeted cash savings for Cat A contracts
ii) targeted cash savings for Cat B contracts
iii) targeted cash savings for Cat C contracts

Don’t record

f) Total delivered cash savings for the period covered by the annual procurement report
i) delivered cash savings for Cat A contracts – from 1st April 2020 to 31st March 2021
ii) delivered cash savings for Cat B contracts – from 1st April 2020 to 31st March 2021
iii) delivered cash savings for Cat C contracts – from 1st April 2020 to 31st March 2021

£6,288,562

g) Total non-cash savings value for the period covered by the annual procurement report

0

Don’t record
Don’t record
Don’t record

£0.00
£219,807
£6,068,755

9. Future regulated procurements
a) Total number of regulated procurements expected to commence in the next two financial years
b) Total estimated value of regulated procurements expected to commence in the next two financial years
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