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Section 1 – Introduction and Purpose 

 
1.1 INTRODUCTION 
 

1.1.1 This report summarises the Council’s regulated procurement activity from 
January 2017 to March 2018, in line with the Scottish Government’s 
Guidance under the Procurement Reform (Scotland) Act 2014.  A 
regulated procurement is any procurement for public supplies or services 
with value of over £50,000 and for public works with a value of over £2 
million.  

 
1.1.2  This report has been prepared to meet the requirements of the 

Procurement Reform (Scotland) Act 2014 whereby all Councils who are 
required to prepare a procurement strategy must also prepare an annual 
report on the regulated procurements completed during that year, which 
will be relevant for the period 2017/18 onwards.  

 
1.2 PROCUREMENT STRATEGY 

 
1.2.1 The period covered by this report is covered by the Procurement and 

Commissioning Strategy 2016/17-2017/18. 
 

1.2.2 This Procurement and Commissioning Strategy which was approved in 
December 2016 was prepared in response to the changing procurement 
agenda and the current financial climate. The strategy set out the 
procurement aims and goals of the Council for the remainder of 2016/17 
and for 2017/18. These aims and goals reflect both national and local 
policies and priorities. 

 
1.2.3 The strategy is aimed at ensuring the Council procures the goods, 

services and works it needs in the most economically advantageous 
manner.  This recognises the importance of a procurement strategy 
towards meeting the Council’s statutory duty of best value. The Strategy 
details the Council’s aims for procurement under the key headings of 
financial, organisational, people and development. These being:  

 

 A value for money procurement service that delivers financial 
savings;  

 Provide a quality service which delivers quality outcomes to the 
citizens of Argyll and Bute;  

 Procure goods, services and works in a lawful and ethical manner 
which encourages participation, collaboration & sustainable 
economic growth;  
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 Continue to improve the Council’s procurement performance which 
will be assessed by Scotland Excel through the Procurement and 
Commercial Improvement Programme assessment;  

 Secure the ongoing commitment of internal stakeholders to 
implement the strategy;  

 Ensure the procurement strategy is aligned with the Council’s 
corporate priorities 

 
1.2.4 Our vision 

 

 To provide best value to the Council from all procurement and 
commissioning activities; 

 To embed commercial excellence, by improving commercial 
decision making throughout the organisation, ensuring that our 
services always deliver Best Value; 

 To be recognised as having leading commercial, procurement and 
commissioning practices and skills delivering outstanding 
outcomes; 

 To have the citizens of Argyll and Bute and service users at the 
heart of what we do. 

 
1.3 EXECUTIVE SUMMARY 

 
1.3.1 From January 2017 to March 2018, 76 regulated procurements were 

completed.  All were carried out in accordance with the Council’s 
Procurement and Commissioning Strategy.  

 
1.3.2 From January 2017 to March 2018, community benefits clauses were 

included in 16 awarded regulated procurements.  
 

1.3.3 The Council currently expects to commence 42 regulated procurements 
over the next two financial years however this is subject to change.  
 

1.3.4 In 2018/19 we will endeavour to capture the potential sub-contracting 
opportunities for local contractors to highlight the economic impact within 
our Council area and continue to support our local SMEs to be able to bid 
for our contracts through the method by which we tender. 
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Section 2 – Summary of Regulated Procurements Completed  

 
2.1 A regulated procurement is any procurement for public supplies or services with 

value of over £50,000 and for public works with a value of over £2 million.  For the 
purposes of this section, a regulated procurement is completed when the award 
notice is published or where the procurement process otherwise comes to an end.  
This includes contracts and framework agreements. 

 
2.2 The number of each type of regulated procurement completed by Argyll and Bute 

Council, and the process followed for those from January 2017 to March 2018 is 
given in the table below: 

  

  

Open 
Procedure 
(Single 
Stage) 

Restricted 
Procedure 
(Dual 
Stage) 

Quick 
Quote 

 
 
 

Framework 
Call-off/Mini 
Competition 

Light 
Touch 

Regime 

Non 
Competitive 

Action 
 

Total 

Supplies 1 - 1 
 
4 - 2 8 

Services 16 2 - 
 
5 17 24 64 

Works  2 1 - 
 
1 - - 4 

Total 19 3 1 
 

10 17 26 76 

 
2.3 These are summarised as follows: 

 

Total estimated value of completed regulated procurements £56,931,983 

Total estimated procurement savings to be delivered from the 
contracts placed (identified at Contract Award) 

£3,033,019 

Average number of bids received (for Open/Restricted/Quick 
Quotes) 

3.2 

% of contracts awarded to SMEs during the reporting period 67% 

Average processing time for a procurement exercise 17 weeks 

Number of collaborative contracts let in cooperation with other 
organisations 

1 

  
2.4 Further detail on each of the procurements referred to above are contained within 

Appendix 1.   



 
 

Section 3 – Review of Regulated Procurement Compliance  

 
3.1 REVIEW OF COMPLIANCE WITH PROCUREMENT STRATEGY 
 

The Council’s regulated procurement activity from January 2017 to March 2018 contributed to our wider 
organisational aims and objectives by supporting the Council mission to make Argyll and Bute a place people 
choose to Live, Learn, Work and Do Business.  The Strategy does this by enabling our economy to diversify and 
thrive, while assisting in the creation of an infrastructure that supports sustainable growth.  Our regulated 
procurements continue to deliver community benefits to local areas which include education skills and training to 
maximise opportunities for all.  Utilising the Light Touch Regime for social care procurements ensures that people 
in Argyll and Bute have continuity of care and are therefore able to live in safer and stronger communities and live 
active, healthier and independent lives. 

 

Key Priorities  Compliance from January 2017 to March 2018 

a. Improve procurement processes and policies 

We will do this by: 

Supporting local businesses and SMEs through closer working with 
Economic Development and by making our processes more 
streamlined and accessible, especially to minority groups and 
groups with protected characteristics 

Fully complied: 
 Vendor Rating System currently used for all 

Property Services Capital Works Quick Quotes, 
and has now been introduced within Roads and 
Amenities; 

 Limit for works Quick Quotes is currently £2m; 

 Mandatory sub-contracting clause was included in 
2 regulated procurements from January 2017 to 
March 2018 – this was not considered relevant to 
the majority of the other procurements due to the 
nature of the requirements and/or the potential 
supply markets; however upon analysis of the data 
it appears that an OJEU level works contract could 
have included this as a requirement, although the 
contractor has been using a local sub-contractor 
within this contract. 

Reducing bureaucracy – making the tender process standard, 
simple, transparent and ensuring consistency in procurement 

Fully complied:  
 Reviewing processes in line with Procurement 
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decision making Manual and Procurement Journey, and updating 
relevant documents is an ongoing process 

Ensuring the Council has continuity of supply through supporting a 
mixed economy of provision and developing markets, particularly 
local/rural markets, Small and Medium Sized Enterprises (SMEs), 
Third Sector organisations, and enterprises involving minority 
groups and those with protected characteristics under the Equality 
Act 2010 

Fully complied:  
 Examples of the mixed supply base of the Council 

can be seen in our Care, General Maintenance and 
School and Local Transport contracts 

 

Improving contract and supplier relationship management across 
the Council to ensure that we are getting the most value and 
innovation from our contractual relationships while maintaining 
appropriate standards 

 Partially complied: 
 From January 2017 to March 2018 the 

Procurement and Commissioning Team received 
introductory training on the PCS-T contract 
management module as an initial step to 
introducing this method of contract management 
throughout the Council.  

Protecting public spending – ensuring tax payers money is spent 
properly, ensuring integrity and accountability 

Fully complied: 
 SOCO checks are carried out for relevant contracts 

Introducing regular reporting of procurement performance and 
compliance 

Fully complied: 
 SMT Bulletins are created on a monthly basis 

Categorise areas of spend to ensure we get the best balance of 
quality and price for our purchases 

Fully complied:  
 Category Management is undertaken in relation to 

the Council’s spend 

Working collaboratively with other public sector organisations, 
ensuring that our partner organisations are committed to equality of 
opportunity for all sectors of society, and that their commitments 
reflect the Council’s Public Sector Equality Duty and its general 
equality duty 

 Fully complied: 
 Consideration given to collaboration with NHS 

Highland in Commodity Sourcing Strategies;  

 The Council participates in Scotland Excel and 
Scottish Procurement frameworks – these 
contracts will reflect the requirements of the 
Equality Duty 

Ensuring that there are standard templates in place for all 
procurement and contracting documentation and ensure that these 
are regularly reviewed in line with new legislation and best practice 

Fully complied: 
 Standard templates have been developed and are 

used throughout the Council 

 

Reviewing and improving our Purchase to Pay (P2P) processes with  Fully complied:  
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due consideration for local and national ICT Strategy requirements, 
existing budget constraints and the need to ensure best value, 
whilst reducing purchase to pay costs.  The aim is to strengthen 
controls, increase efficiency and provide useful and up-to-date 
management information 

 This work is ongoing 

 

We will access national contracts and framework agreements where 
appropriate and arrange contracts and frameworks for local 
requirements as needed 

Fully complied: 
 The Council participates in 97% of Scotland Excel 

contracts and 43% of Scottish Procurement 
frameworks [as at Quarter 4 2017/18] 

We will ensure that the potential for collaborating with NHS Highland 
is considered from the earliest stage in every procurement process 

Fully complied: 
 Consideration is given to collaboration with NHS 

Highland in Commodity Sourcing Strategy 
templates 

We will report on Argyll and Bute Council’s progress using the 
Scottish Government’s Best Practice Indicators for procurement 

Fully complied: 
 This information is included within this Annual 

Procurement Report 

b.  Increase expertise, capacity and effectiveness 

We will do this by: 

Developing and professionalising contract and supplier 
management practices and improving commercial awareness 
across the Council; 

 Partially complied: 
 From January 2017 to March 2018 the 

Procurement and Commissioning Team received 
introductory training on the PCS-T contract 
management module as an initial step to 
introducing this method of contract management 
throughout the Council. 

Developing staff in Procurement and Commissioning through 
training, secondments and mentoring;  

 Fully complied: 
 3 Purchasing Officers working towards MCIPS, one 

staff member achieved MCIPS during this period;  

 Through Council PRD process training needs 
identified and training provided. Examples include 
PRINCE2 foundation training, contract law training, 
and contract and supplier management training; 

 Internal mentoring is ongoing with trainee staff 
receiving one-to-one sessions with our PIO-Legal;  
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 Internal secondment opportunities were taken up 
by our Contract and Supplier Management Officers 
to PIO-Commissioning; and Category Management 
Officer to PIO-Procurement, the latter of which 
resulted in a permanent role change 

Developing relationships with staff within NHS Highland to increase 
the potential for collaborative working that will benefit both 
organisations. 

Partially complied: 
 Work was undertaken with NHS Highland to include 

their requirements within the next generation of 
Property Services’ General Maintenance Term 
Contracts 

 Support provided by Procurement and 
Commissioning Team to HSCP with ICF and 

locality commissioning support  

c. Ensure compliance with complex European Union Procurement Legislation, and with Public Contracts 
(Scotland) Regulations 2015 and the Procurement Reform (Scotland) Act 2014 and associated mandatory 
guidance 

We will do this as outlined in the following statements with reference to Section 15(5) of the Procurement Reform 
(Scotland) Act 2014: 
In order to review our regulated procurements in relation to these requirements placed upon the Council, the following 
methodology has been used: 

We comply with the statements included in the Procurement and Commissioning Strategy via the standard methodology by 
which we carry out our procurement processes; which is approved, monitored and reviewed by our Procurement Board and 
Senior Management Team on an annual basis. Results of tender processes are reported via Procurement Bulletin, and 
updates to the Procurement Manual to reflect best practice are approved by the Procurement Board.  In addition, any lessons 
learned or good practice are shared at the Procurement Team’s monthly meeting and if any are of strategic importance, these 
are reported to the Procurement Board highlighting any shortfalls and detailing action plan to improve these for the future. 

Ensuring that the Council’s regulated procurements will deliver 
value for money 

Fully complied: 
 Commodity Sourcing Strategy templates ensure 

thorough consideration of all opportunities for 
regulated procurements; 

 Whole-life costing is included within Commodity 
Sourcing Strategy templates, to be considered 
where appropriate – i.e. for Renewable Energy 
Projects; 

 Ongoing collaboration with NHS Highland; 
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 Contract plan is included within this Annual 
Procurement Report;  

 All regulated procurements are tendered via PCS 
or PCST websites 

Ensuring that the Council’s regulated procurements will be carried 
out in compliance with its duty to act in a transparent and 
proportionate manner, at each stage of the procurement process, 
from initial sourcing strategy creation, communications throughout 
and contract award 

Fully complied: 
 All regulated procurements are tendered via PCS 

or PCST websites; 

 Specifications within regulated procurements 
include references to EU and British standards 
where appropriate; 

 All Council value thresholds for procurements are 
complied with; 

 A review of the data has shown that the Council 
could publish PINs more regularly for regulated 
contracts.  PINs were published for only 6 of the 23 
regulated procurements which were tendered from 
January 2017 to March 2018 – a rate of 26%, 
which has dropped from 60% for 2016/17.  The 
review showed this could have been relevant to an 
additional 17 tenders (direct awards and framework 
call-offs are not considered to require PINs so have 
not been included within these figures).  This is an 
area that the team will focus on improving in line 
with good practice. 

Ensuring that, so far as reasonably practicable, the following 
payments are made no later than 30 days after the invoice (or 
similar claim) relating to the payment is presented:  (i) payments 
due by the Council to a contractor; (ii) payments due by a contractor 
to a sub-contractor; (iii) payments due by a sub-contractor to a sub-
contractor 

Fully complied:  
 96% of invoices were paid within 30 days from 

January 2017 to March 2018; 

 Ongoing work with Heads of Service and the 
Council’s Creditors Team to monitor and improve 
prompt payments; 

 22 regulated procurements from January 2017 to 
March 2018 included the standard clause in 
relation to payments to contractors within 30 days, 
4 others included SBCC/NEC3 terms that would 
cover this requirement, and 10 others used the 
relevant framework terms that should cover this 
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requirement.  An additional 36 regulated services 
to the person contracts have been identified that 
should have included this requirement; 

 25 regulated procurements from January 2017 to 
March 2018 included a clause regarding the 
prompt payment of sub-contractors, 10 others used 
the relevant framework terms that should cover this 
requirement.  One OJEU level works contract and 
36 regulated services to the person contracts have 
been identified that should have included this 
requirement. 

Ensuring that the Council’s regulated procurements will contribute to 
the carrying out of its functions and achievement of its purposes 

Fully complied:  
 External and internal research was carried out 

when creating the Procurement Strategy to ensure 
a complimentary approach; 

 Consultation was carried out for the current 
Procurement Strategy and Sustainable 
Procurement Policy; 

 Best value is achieved in procurements - 
demonstrated by savings; 

 Consideration of consultation included in 
Commodity Sourcing Strategy templates; 

 Commodity Sourcing Strategy templates include 
the requirement to consider Equalities for all 
regulated procurements. 

Complying with the statutory requirements on the payment of a 
living wage to persons involved in producing, providing or 
constructing the subject matter of regulated procurements 

Fully complied:  
 The relevance of Fair Work Practices is considered 

for all regulated procurements; 

 The standard Fair Work Practices question 
recommended by the Scottish Government was 
included in 10 regulated procurements from 
January 2017 to March 2018, and the Fair Work 
Practices Clause was included in an additional 36 
Services to the Person regulated contracts.  10 
contracts were via frameworks that should have 
included this question if relevant, and 4 direct 
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awards have been identified as contracts that 
should have considered this within the process.  
The remaining regulated procurements were not 
considered to require the inclusion of the Fair Work 
Practices question; 

 All procurements are carried out in line with the 
appropriate route of the Procurement Journey, as 
per the Council’s Procurement Manual 

Ensuring that the Council’s regulated procurements will be carried 
out in compliance with its duty to treat relevant economic operators 
equally and without discrimination 

Fully complied:  
 Standard templates have been developed and are 

used throughout the Council; 

 The Commodity Sourcing Strategy templates 
include the requirement to consider lotting the 
contract for all regulated procurements.  

 A review of the data has shown that the Council 
should publish PINs more regularly for regulated 
contracts.  PINs were published for only 6 of the 23 
regulated procurements which were tendered from 
January 2017 to March 2018 – a rate of 26%, 
which has dropped from 60% for 2016/17.  The 
review showed this could have been relevant to an 
additional 17 tenders (direct awards and framework 
call-offs are not considered to require PINs so have 
not been included within these figures). 

Complying with the Council’s Sustainable Procurement Policy in 
relation to the use of community benefit requirements 

Fully complied:  
 See full details of compliance with the Council’s 

Sustainable Procurement Policy in Appendix 3 
Review of Compliance with Sustainable 
Procurement Policy 

Complying with the Council’s Corporate Health and Safety Policy on 
promoting compliance by contractors and sub-contractors with the 
Health and Safety at Work etc. Act 1974 (c.37) and any provision 
made under that Act 

Fully complied:  
 Assessment and monitoring carried out by relevant 

departments, procurement process includes Health 
and Safety where relevant; 

 Commodity Sourcing Strategy templates require 
the consideration of Health and Safety for all 
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regulated procurements; 

 20 regulated procurements from January 2017 to 
March 2018 included health and safety questions 
within the ESPD/ITT, and an additional 36 
regulated services to the person contracts included 
a Health and Safety questionnaire.  10 contracts 
were awarded via frameworks that should have 
included this if relevant.  One OJEU level services 
contract has been identified that should have 
included health and safety within the ESPD 
evaluation; 

 Contract management templates include Health 
and Safety; 

 Procurements follow the Scottish Government’s 
Procurement Journey and the Council’s 
Procurement Manual; 

 Works contracts include reference to CDM 
regulations in Prelims 

Complying with the Council’s Sustainable Procurement Policy in 
relation to the procurement of fairly and ethically traded goods and 
services 

Fully complied:  
 Commodity Sourcing Strategy templates require the 

consideration of the relevance of Fair Trade for all 
regulated procurements; 

 Whole-life costing is included within Commodity 
Sourcing Strategy templates, to be considered 
where appropriate – i.e. for Renewable Energy 
Projects; 

 52 regulated procurements from January 2017 to 
March 2018 included the standard clauses to 
ensure the successful tenderer’s compliance with 
environmental, social and employment law, and the 
Equality Act 2010; 10 regulated contracts were 
awarded via frameworks that should have covered 
this requirement; and the remaining 14 regulated 
contracts did not include all required clauses within 
their terms and conditions; 

 Mandatory sub-contracting clause was included in 2 
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regulated procurements from January 2017 to 
March 2018 – this was not considered relevant to 
the majority of the other procurements due to the 
nature of the requirements and/or the potential 
supply markets; however upon analysis of the data 
it appears that an OJEU level works contract could 
have included this as a requirement, although the 
contractor has been using a local sub-contractor 
within this contract. 

 The Council participates in 97% of Scotland Excel 
contracts and 43% of Scottish Procurement 
frameworks [as at Quarter 4 2017/18] 

Complying with the statutory requirements on how it intends its 
approach to regulated procurements involving the provision of food 
to: (i) improve the health, wellbeing and education of communities in 
the authority’s area, and (ii) promote the highest standards of animal 
welfare, by considering  national guidance  

Not applicable – No Regulated Catering Contracts were 
tendered from January 2017 to March 2018 

 

Following the Council’s normal practice on consulting and engaging 
with those affected by its individual procurements 

Fully complied: 
 Commissioning – Light Touch Regime Contracts for 

Care at Home and Supported Living included 
consultations; 

 Strategic projects within the Council have 
consultations embedded within their project delivery 
plans as appropriate, which include market 
engagement. 

Ensuring that the Council’s regulated procurements will be carried 
out in compliance with the sustainable procurement duty 

Fully complied: 
 Sustainability issues are embedded within 

Commodity Sourcing Strategy templates and 
Contract Management templates; 

 Commodity Sourcing Strategy templates include 
the requirement to consider how to facilitate the 
involvement of SMEs, third sector organisations, 
supported businesses and local suppliers in all 
regulated procurements;  

 In total 123 Supplier Development Programme 
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workshops were facilitated through Business 
Gateway from January 2017 to March 2018; a 
Third Sector Conference in Argyll was attended to 
answer queries in relation to Council procurements; 
and members of the team attended the SDP Meet 
the Buyer Event at Hampden in September 2017; 

 Orders were placed with 5 Supported Businesses 
from January 2017 to March 2018, exceeding the 
minimum of 2 orders detailed within the Strategy; 

 The consideration of Innovation is included within 
Commodity Sourcing Strategy templates 

 
3.2 PLAN TO IMPROVE FUTURE COMPLIANCE 
 

In order to ensure the future compliance of regulated procurements with the Council’s Procurement Strategy 
priorities, it is intended to raise the following Key Priority items at a Procurement Team meeting to increase 
awareness of the areas for improvement.  Standard information on procurements will continue to be reported on a 
monthly basis via the Procurement Bulletin to the Senior Management Team. In addition, any lessons learned or 
good practice will continue to be shared at the Procurement Team’s monthly meeting and if any are of strategic 
importance, these will be reported to the Procurement Board highlighting any shortfalls and detailing action plan to 
improve these for the future. 

 

Key Priorities Improvements in Compliance planned for  2018/19 

a. Improve procurement 
processes and policies 

 A proposed new approach to contract and demand management across the Council is 
to be further developed and implemented during 2018/19; 

 Training for contract management skills within standard contracts i.e. SBCC, NEC is to 
be researched and provided to both procurement and service staff; 

 Include the Council’s mandatory sub-contracting clause within the Special Conditions 
template as standard, to encourage its use within appropriate contracts during 2018/19; 

 Increase number of PINs published for Regulated Procurements in 2018/19 – through 
increasing the awareness of the importance of these notices throughout the 
procurement team, even where short timescales are involved. Update strategy 
templates to include this as a mandatory requirement for Routes 2 and 3. 
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b.  Increase expertise, 
capacity and 
effectiveness 

 A proposed new approach to contract and demand management is to be further 
developed and implemented during 2018/19; 

 Further opportunities to develop collaborative relationships with NHS Highland are to 
be investigated 

c. Ensure compliance 
with complex European 
Union Procurement 
Legislation, and with 
Public Contracts 
(Scotland) Regulations 
2015 and the Procurement 
Reform (Scotland) Act 
2014 and associated 
mandatory guidance 

 Increase number of PINs published for Regulated Procurements in 2018/19 – through 
increasing the awareness of the importance of these notices throughout the 
procurement team, even where short timescales are involved.  Update strategy 
templates to include this as a mandatory requirement for Routes 2 and 3; 

 Update the Services to the Person Terms and Conditions to include the Council’s 
standard clauses in relation to payments to contractors within 30 days and the prompt 
payment of sub-contractors to support the Council’s standard approach to payments to 
contractors; 

 Update the Council’s SBCC Supplementary Conditions to include the standard clause 
for the prompt payment of sub-contractors; 

 Increase staff awareness of sustainability requirements via training; 

 Include the Council’s mandatory sub-contracting clause within the Special Conditions 
template as standard, to encourage its use within appropriate contracts during 2018/19; 

 Update the Council’s SBCC Supplementary Conditions and NEC3 Z clauses to include 
the standard clauses to ensure the successful tenderer’s compliance with 
environmental, social and employment law, and the Equality Act 2010 



 

17 
 

Section 4 – Community Benefit Summary  

 
4.1 REGULATED PROCUREMENTS* AWARDED FROM JANUARY 2017 TO 

MARCH 2018 CONTAINING COMMUNITY BENEFITS CLAUSES: 
 

Use of Community 
Benefit Requirements in 
Regulated 
Procurements* 

Q4 
2016/17 

Q1 
2017/18 

Q2 
2017/18 

Q3 
2017/18 

Q4 
2017/18 

Total 
January 
2017 to 
March 
2018 

Total Number of 
Contracts Awarded 3 3 7 2 1 16 

Total Number of 
Contracts Awarded Over 
£4m 1 0 3 1 0 5 

Total Number of 
Contracts Awarded with 
Community Benefit 
Requirements 3 3 7 2 1 16 

Total Number of 
Contracts Awarded over 
£4m with Community 
Benefit Requirements 1 0 3 1 0 5 

 
* Argyll and Bute Council has internal thresholds for consideration of inclusion 
of Community Benefits Clauses in contracts of £500k for Works contracts and 
£100k for Supplies and Services contracts.  The above data reflects this 
higher threshold for Supplies and Services, as no data is held as standard on 
Community Benefits within Supplies and Services contracts between £50k 
and £100k in value. 

 
4.2 REGULATED PROCUREMENTS COMPLETED FROM JANUARY 2017 TO 

MARCH 2018 WHICH ACHIEVED COMMUNITY BENEFITS 
 

Six Regulated Procurements containing Community Benefits Clauses 
completed from January 2017 to March 2018. The CHORD – Oban Transit 
Berthing Facility (Pontoon) Contract was worth £2,168,000 and achieved the 
following benefits: 
 
Total Number Recruited to Deliver Contract 3 

Number of Jobs Filled by Priority Groups 3 

Total Number of Apprenticeships Recruited to Deliver Contract 0 

Number of Apprenticeships Filled by Priority Groups 0 

Number of Work Placements for School Pupils, College and 
University Students 

5 

Number of Work Placements for Priority Groups 0 

Number of Qualifications Achieved Through Training by Priority 
Groups 

0 

Number of Qualifications Achieved Through Training by Other 
Employees 

0 

Total Value Sub-Contracted £1,062,376 

Total Value of Works Sub-Contracted to SMEs £226,086 

Total Value of Works Sub-Contracted to Social Enterprises Unknown 

Total Value of Works Sub-Contracted to Supported Businesses Unknown 

Community Engagement Activities Supplier 
meeting, with 
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drop-in sessions 
with local 
suppliers to let 
them know about 
sub-contracting 
opportunities 

 
Five regulated contracts that completed within this time period and contained 
a Community Benefits Clause did not achieve any benefits that the Council 
are aware of; three were mini-competitions within Scotland Excel 
Frameworks, any benefits achieved in relation to these contracts will be 
reported by Scotland Excel. Two other internal regulated contracts that 
contained Community Benefits Clauses did not achieve any benefits - One 
contract was from 2015/16 and included the National Skills Academy for 
Construction’s Client-Based Approach community benefits requirements due 
to the value but as the works period of contract was of too short a duration to 
achieve community benefits, it has since been decided that additional 
elements such as contract duration should be considered before the CBA is 
used.  The other contract was awarded in 2017/18 as a direct award under 
the Light Touch Regime, and was one of the first of these types of contract to 
include a CBC – the contract management feedback stated that the supplier 
used local services where possible and employed local staff, but found it 
difficult to achieve community benefits due to confidentiality requirements. 

 
4.3 OTHER COMMUNITY BENEFITS ACHIEVEMENTS FROM JANUARY 2017 

TO MARCH 2018 
 

Overall, 21 procurements awarded from January 2017 to March 2018 
included CBCs as a contract requirement - 16 of these were above regulated 
thresholds and 5 were below regulated thresholds. 
 
23 active contracts are currently achieving Community Benefits – 16 of these 
are above regulated thresholds and 7 are below regulated thresholds.   
 
6 out of the 12 contracts which completed from January 2017 to March 2018 
achieved Community Benefits; one of these was above regulated thresholds.   

 
The details of all community benefits delivered through Argyll and Bute 
Council contracts from January 2017 to March 2018, for both ongoing 
contracts and those that ended during this period are contained within 
Appendix 2.  

 
  
 
  



 

19 
 

Section 5 – Supported Business 

 
5.1 The following steps were taken to facilitate the involvement of supported 

businesses in Regulated Procurements from January 2017 to March 2018: 
  
 5.1.1 Involvement of supported businesses is considered at the Commodity 

Sourcing Strategy development stage.  As Commodity Sourcing 
Strategies are mandatory for all regulated procurements within Argyll and 
Bute Council, the involvement of supported businesses is therefore 
considered in all regulated procurements. 

 
 5.1.2 No discussions were held specifically with supported businesses in the 

market analysis phase of commodity strategy development. 
 
 5.1.3 Argyll and Bute Council has spend with 5 supported business suppliers 

from January 2017 to March 2018. 
 
 5.1.4 The Council engaged with existing supported businesses amongst a 

number of suppliers including third sector organisations, to offer advice to 
grow their commercial resilience in relation to the provision of recycling 
services.  

 
 5.1.5 A report to the Council’s Procurement Board has proposed areas in 

which the Council can adapt current processes and templates used 
within procurement to increase the opportunities for Supported 
Businesses in Scotland, including: 

 The introduction of a requirement to include one Supported 
Business in Supplies and Services Quick Quote distribution list, 
where available for the specific commodity;   

 Considering the addition within appropriate tenders of a 
requirement for Supported Businesses to be included in the 
supply chain for larger contracts – this will provide an area of 
opportunity within larger contracts where supported businesses 
may not normally be given an opportunity to bid;   

 The introduction of a preference for suppliers within Lot 1 of the 
Scotland Excel Domestic Furniture and Furnishings Framework in 
relation to their commitments to spend with Supported 
Businesses; 

 Amendments to the following templates to support the above 
process changes:  Commodity Sourcing Strategy Templates; 
Invitation to Tender Templates; 

 Amendments to the spreadsheet used internally for reporting 
purposes, to simplify the reporting of contracts awarded to 
Supported Businesses. 

 
5.2 Total spend with supported businesses from January 2017 to March 2018 was 

identified using the Ready for Business Supported Business Register (February 
2017). 
 

5.3 One Regulated contract was awarded to a supported business between January 
2017 and March 2018: 

 Fyne Futures Ltd - £145,618 
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 5.3.1 One unregulated contract was also awarded to a supported business 

between January 2017 and March 2018: 

 SKS Scotland CIC Ltd - £15,750 
 
5.4 Other spend with supported businesses from January 2017 to March 2018 was 

as follows: 
 

5.4.1 Spend within the reporting year on contracts already placed: 

 N/A 
 
5.4.2 Spend through sub-contracting arrangements on contracts already 

placed: 
 No information has been provided by main contractors in relation 

to sub-contracts placed with supported businesses from January 
2017 to March 2018.   

 Scotland Excel Domestic Furniture and Furnishings Framework: 
Lot 1: Spend with First Furnishings - £75,982.  As this supplier 
committed to 1.25% of the spend with them via the framework 
being spent with Supported Businesses, this will equate to a 
spend of £949 with Supported Businesses once this contractual 
commitment is actioned by the supplier. 

 
5.4.3 Ad-hoc, non-contracted spend: 

 Crisis - £170  

 Royal Blind - £100 
 
5.5 Contracted spend with a potential supported business: 

 Kintyre Recycling Ltd - £203,742 
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Section 6 – Future Regulated Procurements  

 
The Council expects to commence 42 regulated procurements over the next two 
financial years however these are subject to change.  Details of these contract 
requirements are shown in the table below.  

 
The Council will be reviewing dynamic purchasing systems to determine if these are 
appropriate in any future regulated procurement exercises. 

 
Regulated procurements expected to commence in 2018/19 and 2019/20  
 

Contract Title 
New/Re-
let 

Expected 
Contract 
Notice 

Publication 
Date  

Expected 
Award 
Date 

Expected 
Start 
Date 

Estimated 
Value  

2018/19 

Treasury 
Management; 
Leasing and Public 
Sector Taxes  - 
Consultancy and 
Advisory Services 

Re-let Q1 Q2  Q3 £80,000 

Provision of School 
and Local Transport 
Services in Oban 
and Lorn 

Re-let Q1 Q2  Q3 £5,960,827 

Provision of School 
and Local Transport 
Services in Mid 
Argyll 

Re-let Q1 Q2  Q2 £435,983 

Provision of School 
Transport Services 
on Colonsay 

Re-let Q1 Q2  Q2 £85,985 

Provision of School 
Transport Services 
on Coll 

Re-let Q1 Q2  Q2 £63,019 

Specialist 
Consultancy Support 
for Renewable 
Sourcing Strategy 

New Q1 Q3 Q3 £50,000 

Legionella - Water 
Quality Management 
Services 

New Q1/2 Q3 Q4 £250,000 

Network Equipment 
(Wireless Equip) Re-let Q2 Q2  Q3 £50,000 

PSO Argyll and the 
Isles Air Services 

Re-let Q2 Q3 2019 £1,800,000 

CHArts- Argyll & the 
lsles Long Distance 
Route Opportunity 
Development 

New Q2 Q3 Q4 £60,000 
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Rothesay 
TH/Dunoon CARS 
Training Framework 

New Q2 Q3 Q3 £50,000 

Networking 
Equipment 
support(existing) 

Re-let Q2 Q3 Q3 £50,000 

Servers and Storage 
for Kilmory Data 
Centre  

Re-let Q2 Q3 Q3 £469,000 

Network 
Equipment(Data 
Centre) 

Re-let Q2 Q3 Q3 £128,000 

Network Security 
Equipment(SIEM) New Q2 Q3 Q3 £50,000 

Overnight, Day 
Responder and 
Associated Services 

Re-Let Q2 Q4 2019 £4,500,000 

Care at Home 
Services 

Re-Let Q3 Q4 2019 £9,500,000 

Provision of School 
and Local Transport 
Services in Cowal 

Re-let Q3 Q4 2019 £5,794,855 

Snow - Licence 
Managememt 
Software 
Maintenance 
Renewal 

Re-let Q3 Q4 Q4 £50,000 

Web Filtering 
Subscription and 
support 

Re-let Q3 Q4 Q4 £50,000 

Fire and Security 
Services 

New Q3 Q4 2019 £450,000 

Helensburgh 
Waterfront 
Development - 
Works Contract 

New Q3/4 2019 2019 £13,000,000 

Road Surface 
Dressing  New Q4 2019 2019 £3,000,000 

Provision of Serviced 
Accommodation 

Re-let Q4 2019 2019 £500,000 

Provision of School 
and Local Transport 
Services on Jura 

Re-let Q4 2019 2019 £549,031 

Provision of School 
and Local Transport 
Services on Islay 

Re-let Q4 Q4 2019 £1,041,203 

Framework for 
Business Gateway 
Workshops and 
Advice Services 

Re-let Q4 Q4 2019 £240,000 

Mechanical/ 
Electrical Services 
Framework 

New Q3 Q3 Q4 £80,000 

2019/20 

Addiction Support 
Services 

Re-Let Q1 Q2  Q4 £1,800,000 
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Sophos Licence 
Management  
Software 
Maintenance 
Renewal(Server and 
MS Exchange AV 
Protection)  

Re-Let Q1 Q2  Q3 £50,000 

Asbestos Services - 
surveying; 
remediation 
management; ACM 
removals 

New Q1 Q2 Q2 £250,000 

Legionella Services - 
risk assessments 

New Q1/2 Q2 Q2 £50,000 

Networking 
Equipment 
support(existing) 

Re-let Q2 Q2  Q3 £50,000 

Web Filtering 
Subscription and 
support 

Re-let Q3 Q3 Q4 £50,000 

 Secure Email 
Gateway Anti-Virus Re-let Q3 Q3 Q4 £50,000 

Recycling services New Q3 Q4 2020 £918,000 

Supported Living 
Services 

Re-Let Q3 Q4 Q4 £8,000,000 

Provision of 
Insurance Services Re-let Q3 Q4 2020 £4,500,000 

Provision of School 
and Local Transport 
Services on Tiree 

Re-let Q3 Q4 Q4 £292,681 

Provision of Tenancy 
Support Services 

Re-let Q4 2020 2020 £2,054,000 

Argyll and Bute 
Manager Training 
Framework Re-let Q2 Q3 2020 £57,000 

Occupational Health 
and Welfare 
Services including 
Employee 
Counselling Re-let Q2 Q3 2020 £200,000 
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Section 7 –Other Content for Consideration 

 

7.1 PROCUREMENT PERFORMANCE 2017/18 
 

7.1.1 The Procurement, Commissioning and Creditors Team performance is 
measured through various National Procurement Best Practice 
Indicators (BPIs) applied across the public sector and internal 
performance measures reflecting the values of Argyll and Bute Council.  

 
7.1.2 The table below shows performance against some of the key 

measures: 
 
Year   Procurement 

Commercial 
Improvement 
Programme 
(PCIP) Score 

Procurement 
spend with 
contracted 
suppliers (%) 

Contracts 
awarded to 
local 
businesses 
(%) 

Contracts 
awarded to 
SMEs (%) 

Local 
suppliers 
bidding 
for 
business 
with the 
Council 
(% of 
bids 
received) 

Tenders 
won by a 
local 
supplier 
where a 
local 
supplier 
has 
placed a 
bid (%) 

Invoices 
paid 
within 30 
days (%) 

12/13 - 85 41 - - - 90 

13/14 - 89 37 87 - - 92 

14/15 - 88 34 85 23 - 91.52 

15/16 - 89 39 83 31 75 93.74 

16/17 70 90 25 79 16 68 94.10 

17/18 N/A 90 38 80 29 80 96.46 

18/19 
Target 

75* 90 - 75 20 - 95 

 
*N/A - PCIP was a new assessment for 2017 
 
7.1.3 Procurement and Commercial Improvement Programme (PCIP) 

Assessment 
The Procurement and Commercial Improvement Programme (PCIP) 
Assessment is a national assessment of the Council’s procurement 
practices, focusing on the policies and procedures driving procurement 
performance and, more importantly, the results they deliver are derived 
from the Scottish Model of Procurement.   
The full version of the assessment took place in June 2016. A score of 
70% was achieved which is within the highest banding possible for the 
assessment.  The next round of PCIP assessments are due to be 
completed by July 2019.  

 
7.1.4 Procurement spend with contracted suppliers (%)  

This measure indicates the level of Council spend made within an 
existing contract.  Best Practice requires that this figure is as high as 
possible. Argyll and Bute Council seek to maintain a figure of 90% or 
greater in order to ensure that best value is achieved and that 
relationships with suppliers are clearly documented for legal and 
monitoring purposes.   
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7.1.5 Contracts awarded to local businesses and SMEs (% of 

successful suppliers) 
The Council monitors the percentage of contracts awarded to local 
suppliers and SMEs. The Council is a member of the Supplier 
Development Programme which provides free advice and training to 
local SMEs and alongside this the Procurement function is continually 
reviewing its processes to ensure that local SMEs are not at a 
disadvantage when bidding for contracts.  

 
7.1.6 Local suppliers bidding for business (% of all bids received) and 

tenders won by a local supplier where a local supplier has placed 
a bid (% contracts won of those bid for) 
The Council monitor the type of contracts that local suppliers are 
bidding for and which contracts are subsequently awarded to them. 
The team continues to provide accessible training and access to tender 
opportunities to local suppliers.  
 

7.1.7 In 2018/19 we will endeavour to capture the potential sub-contracting 
opportunities for local contractors to highlight the economic impact 
within our council area and continue to support our local SMEs to be 
able to bid for our contracts through the method by which we tender. 

 
7.1.8  Invoices paid within 30 days (%) 

This is a national measure for which there is a sector wide target of    
90% aiming to minimise delay in paying suppliers. The Council aims 
to exceed this target. 

 
7.2 REVIEW OF COMPLIANCE WITH SUSTAINABLE PROCUREMENT 

POLICY  
  
The Sustainable Procurement Policy was complied with for the majority of 
elements, aside from the areas outlined in section 7.3 below. 28 areas were 
complied with in full and 5 were partially complied with. 

  
 Full details are available in Appendix 3. 

 
7.3 DELIVERY PLAN FOR SUSTAINABLE PROCUREMENT POLICY 
 

Priorities Delivery Plan for 2018/19 

People  Refresher training for Procurement and Commissioning 
staff will be arranged for 2018/19 

Objectives, 
Strategy & 
Communications 

 Sustainable Procurement Policy to be revised for March 
2019 

 Communications Plans will be created as required for 
future consultations relating to updates of the SPP 

Process  Introduce a standard clause relating to Fair Trade within 
the Council’s General Terms and Conditions 

 Introduce expanded animal welfare considerations into 
other relevant contracts within the Council’s General 
Terms and Conditions, where appropriate 

 Improve the monitoring of the use of whole-life costing in 
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Council tenders, and build up a library of examples of 
best practice for whole life costing.  

 Monitor orders placed with Supported Businesses 

 Include a standard clause regarding packaging within 
the Council’s General Terms and Conditions 

Engaging 
Stakeholders 

 Business Gateway Supplier Events will be planned for 
2018/19 

 Include sustainability in specific tender supplier events 

Monitoring & 
Reporting 

 Annual consultation regarding any revisions to the PS 
and SPP 

 Progress against the objectives in the SPP and the 
Flexible Framework will be reported within this Annual 
Procurement Report 

 
7.4 FLEXIBLE FRAMEWORK 
 

Level 1 of the revised Flexible Framework was completed in advance of the 
target date of 31/03/2016. 

 
 Level 2 of the Flexible Framework is currently being progressed: 

 8 requirements have been complied with; 

 7 requirements have been partially complied with; 

 6 requirements are still to be started. 
 

Full details are available in Appendix 4. 
 
7.5 CONSULTATION OUTCOMES AND ACTIONS 

 
Please see the full Procurement & Commissioning Strategy 2018/19 & 
Sustainable Procurement Policy 2018/19 Stakeholder Consultation Report on 
the Council’s website at https://www.argyll-bute.gov.uk/business-and-
trade/procurement-useful-links-and-documents.  This document outlines the 
outcomes of the consultation undertaken in September 2017, and the actions 
taken.  

 
7.6 COLLABORATIVE WORKING 

 
The Council continues to maximise its use of collaborative contracts to deliver 
efficiencies in revenue and processes and currently accesses. Of the 59 current 
frameworks contracts available to use from Scotland Excel, the Council adopts 
and uses 57 with the Council having alternative arrangements in place for the 2 
remaining contracts. 

 
The Council will also be continuing to work with Scotland Excel, NHS Highland 
and its local authority partners in supporting commercialism and innovation 
within Argyll and Bute.  

 
 
 
 
 
 

https://www.argyll-bute.gov.uk/business-and-trade/procurement-useful-links-and-documents
https://www.argyll-bute.gov.uk/business-and-trade/procurement-useful-links-and-documents
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As at March 2018, the Council’s participation in collaborative frameworks with 
Scotland Excel was as follows: 

 
 
Regulated Mini-Competitions and Call-Offs from External Frameworks: 
  

Framework 
Owner 

Framework 
Title 

Contract  Supplier  
Estimated 
Value  

Scotland 
Excel  

Energy 
Efficiency 
Contractors 

Award of 2017 
Scheme Development 
Mini Competition  

bca insulation £4,500,000 

Street 
Lighting 
Materials  

Award of Street 
Lighting Materials – 
mini competition 3 
 

Philips Lighting 
Ltd  

£565,485 

Award of Street 
Lighting Materials – 
mini-competition 4 
 

Urbis Schreder 
Limited 

£422,150 

Technical 
and 
Engineering 
Consultancy 

Award of Street 
lighting operational 
support – Argyll and 
Bute  
 

WSP UK Ltd £70,000 

Award of Street 
lighting operational 
support 

WSP UK Ltd £71,760 

Scottish 
Government 

Fixed 
Telephony  

SIP & DTMF Mini 
Comp 

Gamma 
Telecom Ltd 

£212,422 
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Framework 
Owner 

Framework 
Title 

Contract  Supplier  
Estimated 
Value  

Crown 
Commercial 
Service 

Local 
Authority 
Software 
Applications  

Consolidate legacy 
contracts and satisfy 
current need for 
licence and support & 
maintenance.   

IDOX  £275,000 

RM1059 Revenue and 
Benefits Mini Comp 

Civica UK Ltd  £351,500 

Technology 
Products 2 

RM3733 – Further 
Comp for Supply of 3 
year Microsoft 
Educational Renewal 

Insight Direct £249,306 

Government 
Procurement 
Service 

Estates 
Professional 
Service 

Award of Ratings 
Appeal Services – 
Further Competition 
RM928 

Sanderson 
Weatherall 
LLP 

£150,000 

 
The second generation of the General Maintenance Term Contracts were 
developed with input from NHS Highland to allow them to access these 
contracts once awarded. 

 
7.7  PROCUREMENT COMPLAINTS RECEIVED FROM JANUARY 2017 to 

MARCH 2018 
 

The Procurement and Commissioning Team did not receive any formal 
challenges during January 2017 to March 2018.  
 
One complaint in relation to the Procurement and Commissioning Team was 
received through the Council’s official complaints process from January 2017 
to March 2018. The complaint related to a D&I Purchasing Team works Quick 
Quote whereby the supplier was unable to bid because outdated contact 
details were used for the Invitation to Quote. The supplier stated that he 
updated his details during renewal of his H&S records with the Council. These 
details were not available to D&I purchasing at the time of tender and the 
bidder did not have a chance to compete as a result.  Follow-up emails and a 
meeting with the supplier clarified the background and procurement practices, 
as well as steps the Council will take to avoid this situation occurring again in 
the future.  Purchasing team guidance has now been updated to ensure that 
contact details for tender distribution lists are checked using the supplier’s 
profile on Public Contracts Scotland.  The introduction of the Vendor Rating 
System to D&I will also ensure fair and consistent tender distribution. 
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Section 8 – Implementation, Monitoring, Reviewing and Reporting  

 
8.1 The Council’s Procurement and Commercial Improvement Programme (PCIP) 

score in June 2016 was 70%, which places Argyll and Bute Council in the top 
banding (F1) with regards to procurement performance according to the 
Scottish Government bandings, depicted in the table below.  The next round of 
PCIP assessments are due to be completed by July 2019. 

 

 
 
 
 
 
8.2 This was the first ever PCIP assessment the Council has had, the Council’s 

previous assessment was via the Procurement Capability Assessment.  
 
8.3 The PCIP identified a number of areas where Argyll and Bute Council is 

performing strongly, these are: 

 Procurement Influence  

 Procurement Strategy 

 Learning and Skills 
 
8.4 The PCIP identified a small number of areas where there may be some room 

for further improvement, these are: 

 Implementation and Exit Strategies 

 Contract and Demand Management 
 
8.5 These areas for improvement have formed part of the PCT’s action plan as 

detailed in the Procurement and Commissioning Strategy actions and are 
being implemented throughout the period of the Strategy with regular 
reporting on implementation being made to the Procurement Board and 
Senior Management Team. 
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Section 9 – Annual Procurement Report Ownership & Contact Details 

 
9.1 The Argyll and Bute Council Procurement and Commissioning Team are part 

of the Customer and Support Services team which sits within the Customer 
Services Directorate. 

 
9.2 The Procurement and Commissioning Team works with the Council’s services 

and suppliers to develop contracts and procedures to deliver Best Value.  
 
9.3 The team is responsible for the procurement of works, goods and services for 

all Council departments; and for developing procurement processes, 
procedures, strategies and policies in line with national best practice. 

 
9.4 If you have any queries in relation to this report, please contact: 
 

 Anne MacColl-Smith, Procurement and Commissioning Manager 
 Procurement@argyll-bute.gov.uk 

 
  

mailto:Procurement@argyll-bute.gov.uk
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Section 10 – Source of Other Information 

 
National Policies: 
 

 Workforce Matters (SPPN 1/2015) – 
http://www.gov.scot/Resource/0046/00469535.pdf 

 Scottish Model of Procurement –  
http://www.gov.scot/Topics/Government/Procurement/about/spd-aims  

 Changes to the European Directive:   
http://www.gov.scot/Topics/Government/Procurement/policy/ProcurementRef
orm 

 Public Procurement Reform Programme –  
http://www.gov.scot/Topics/Government/Procurement/about/Review/Backgrou
nd  

 Scottish Sustainable Procurement Action Plan –  
http://www.gov.scot/Topics/Government/Procurement/policy/corporate-
responsibility/sspap 

 Suppliers Charter –  
http://www.gov.scot/Topics/Government/Procurement/Selling/Supplierscharter
2  

 EU Procurement Thresholds –  
http://www.gov.scot/Topics/Government/Procurement/policy/10613  

 Procurement Journey – https://www.procurementjourney.scot/node 

 PCIP – http://www.gov.scot/Topics/Government/Procurement/buyer-
information/spdlowlevel/PCIPIntro/PCIPInfoPack  

 Public Contracts Scotland – http://www.publiccontractsscotland.gov.uk/  

 Public Contracts Scotland Tender –  
https://www.publictendersscotland.publiccontractsscotland.gov.uk 

 Equality Act 2010 – http://www.legislation.gov.uk/ukpga/2010/15/contents 

 Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 – 
http://www.legislation.gov.uk/ssi/2012/162/made 

 Information Hub 

 Organisation for Economic Co-Operation and Development 
 
Local Policies: 
 

 Sustainable Procurement Policy 2018/19 (Appendix 5) – https://www.argyll-
bute.gov.uk/council-and-government/plans-policies-and-key-documents 

 Community Benefits Clauses in Procurement Guide – https://www.argyll-
bute.gov.uk/council-and-government/plans-policies-and-key-documents  

 Health and Safety Policy – https://www.argyll-bute.gov.uk/council-and-
government/plans-policies-and-key-documents  

 Council Constitution – https://www.argyll-bute.gov.uk/constitution 

 Equality Policy 2013-2015 – https://www.argyll-bute.gov.uk/equality-workplace  
  

http://www.gov.scot/Resource/0046/00469535.pdf
http://www.gov.scot/Topics/Government/Procurement/about/spd-aims
http://www.gov.scot/Topics/Government/Procurement/policy/ProcurementReform
http://www.gov.scot/Topics/Government/Procurement/policy/ProcurementReform
http://www/
http://www.gov.scot/Topics/Government/Procurement/policy/corporate-responsibility/sspap
http://www.gov.scot/Topics/Government/Procurement/policy/corporate-responsibility/sspap
http://www.gov.scot/Topics/Government/Procurement/Selling/Supplierscharter2
http://www.gov.scot/Topics/Government/Procurement/Selling/Supplierscharter2
http://www.gov.scot/Topics/Government/Procurement/policy/10613
https://www.procurementjourney.scot/node
http://www.gov.scot/Topics/Government/Procurement/buyer-information/spdlowlevel/PCIPIntro/PCIPInfoPack
http://www.gov.scot/Topics/Government/Procurement/buyer-information/spdlowlevel/PCIPIntro/PCIPInfoPack
http://www.publiccontractsscotland.gov.uk/
https://www.publictendersscotland.publiccontractsscotland.gov.uk/
http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/ssi/2012/162/made
http://www.gov.scot/Topics/Government/Procurement/eCommerce/ScottishProcurementInformationHub
http://www.gov.scot/Topics/Government/Procurement/eCommerce/ScottishProcurementInformationHub
http://www.oecd.org/about/
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/constitution
https://www.argyll-bute.gov.uk/equality-workplace
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Section 11 – Glossary 

 
Term Description 

Category A collection of commodities or services sourced from the same or similar 
supply base, which meet a similar consumer need, or which are inter-
related or substitutable.  

CIPS The Chartered Institute of Purchasing and Supply (CIPS) is the leading 
body representing the field of purchasing and supply chain 
management. 

Client Based 
Approach 

The National Skills Academy for Construction’s Client Based Approach 
To Developing and Implementing An Employment and Skills Strategy 
On Construction Projects.  This is one of the types of Community 
Benefits Clauses utilised by Argyll and Bute Council in Works tenders. 

Collaboration When two or more groups of people or organisations engage in 
procurement work together for mutual benefit (CIPS). 

Commercial 
Acumen 

The ability to view situations from a commercial or business perspective; 
knowing your market & your customers and what they want and need & 
how they work. 

Commercial 
Awareness 

Evidence of commercial acumen.  Awareness of the need for efficiency, 
cost-effectiveness, customer / stakeholder support, a knowledge of the 
sector and the services the organisation provides and will provide in the 
future, considering the strategic objectives, current economic climate 
etc.. A track record of appropriate procurement skill and experience, 
evidence of on-going/continual training and development.  (desirable 
and post/org specific) professional qualification / undertaking or 
willingness to undertake as appropriate.  

Commodity 
Sourcing 
Strategy 

Please see the Procurement Journey for guidance on commodity 
strategies. 

Contract 
Management 

The process of monitoring the performance of a supplier to contract. 

Corporate 
Social 
Responsibility 

The idea that a company should be interested in and willing to help 
society and the environment as well as be concerned about the products 
and profits it makes. 

Demand 
Management 

To take costs out of an organisation by addressing the drivers for spend, 
aligning spend to business need and eliminating unnecessary 
consumption. 
Demand management examples:  Cheaper item but using more of 
them/cheaper daily rate but more days or 5 days of consultancy ordered 
and 8 days invoiced. Or challenging requirements that specify brand or 
other over-specification. 

Framework 
Agreement 

An agreement or other arrangement between one or more contracting 
authorities and one or more economic operators which establishes the 
terms (in particular the terms as to price and, where appropriate, 
quantity) under which the economic operator will enter into one or more 
contracts with a contracting authority in the period during which the 
framework agreement applies. 

Key Suppliers Those suppliers identified as business critical in terms of risk/value and 
business continuity. 

Light Touch 
Regime  

The Light Touch Regime (LTR) outlines specific rules for certain service 
contracts that are generally of lower interest to cross-border competition. 

Non 
Competitive 
Action  

Internal Argyll and Bute Council process for the exceptional 
circumstances where it may be appropriate to award contracts for 
goods, works and services without genuine and effective competition on 
a direct award basis. 

OJEU Official Journal of the European Union. 
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Open Procedure A one-stage procedure whereby all suppliers are invited to tender for the 
contract or framework agreement.  The organisation cannot limit the 
number of bids it receives. 

Prior 
Information 
Notice (PIN) 

Public bodies can make their intention of planned procurements known 
by publishing a Prior Information Notice (PIN) on Public Contracts 
Scotland.  Public bodies which are not part of central government are 
allowed to use a PIN as a call for competition replacing the need for an 
additional contract notice. 

Procurement 
and Commercial 
Improvement 
Programme 
(PCIP) 

The Procurement and Commercial Improvement Programme (PCIP) is 
an assessment undergone by public bodies focusing on the policies and 
procedures driving procurement and the results that they deliver.  

Procurement 
Exercise 

Full end to end procurement exercise documentation from strategy 
development to contract & supplier management. 

Procurement 
function 

The business management function that ensures identification, sourcing, 
access and management of the external resources that an organisation 
needs or may need to fulfil its strategic objectives. 

Procurement 
Journey 

Revised public procurement toolkit with guidance and templates on the 
procurement process or Construction manual when appropriate. The 
Procurement Journey will be enhanced on an ongoing basis with 
feedback from users and any other identified good practice guidance 
and tools where appropriate to ensure a standardised approach to the 
supply base. 

Procurement 
strategy 

Strategy for procurement within an organisation (can be called policy). 

Public 
Contracts 
Scotland 

The national advertising portal used to advertise all Scottish 
Government goods, services or works contract opportunities. 

Restricted 
Procedure 

A two-stage procedure whereby suppliers are required to complete a 
Pre-Qualification Questionnaire (PQQ) and must satisfy certain selection 
criteria (the first stage).  This process enables the organisation to limit 
the number of suppliers which are invited to tender (the second stage). 

Senior 
Management 
Team 

The direct report for the Head of Procurement (whether this be a stand-
alone Director or one who sits on a SMT). 

Small Medium 
Enterprise 
(SME) 

The category of micro, small and medium-sized enterprises (SMEs) is 
made up of enterprises which employ fewer than 250 persons and which 
have an annual turnover not exceeding 50 million euro and/or an annual 
balance sheet total not exceeding 43 million euro. 

Stakeholder Any person or group who has a vested interest in the success of the 
procurement activity, i.e. either provides services to it, or receives 
services from it. 

Strategy May also be referred to as "Business Case" or "Project Strategy". 

Supplier An entity who supplies goods or services; often used synonymously with 
"vendor". 

Supply Chain All activities, resources, products etc. involved in creating and moving a 
product or service from the supplier to the procurer. 

Supply Chain 
Management 

The coordinated set of techniques to plan and execute all steps used to 
acquire raw materials from suppliers, transform them into finished 
goods, and deliver both goods and services to customers. It includes 
chain-wide information sharing, planning, resources and performance 
measurements. 
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Supported 
Business 

Either the organisation's main aim should be the social and professional 
integration of disabled or disadvantaged persons, or the contract should 
be performed within a sheltered employment programme. 

Value for Money An economic assessment by the public sector as to whether a project 
represents value for money; the optimum combination of cost and 
quality to provide the required service. 

Whole Life 
Costing 

The costs of acquiring goods or services (including consultancy, design 
and construction costs, and equipment), the costs of operating it and the 
costs of maintaining it over its whole life through to its disposal – that is, 
the total ownership costs. These costs include internal resources and 
overheads. 
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Section 12 – Appendices 

 
Appendix 1:  January 2017 to March 2018 Regulated Procurements Completed 
 
Appendix 2: January 2017 to March 2018 Completed Contracts that Achieved 

Community Benefits 
 
Appendix 3:   Compliance with Sustainable Procurement Policy 
 
Appendix 4:   Delivery Plan for the Flexible Framework 
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APPENDIX 1 
 
January 2017 to March 2018 Regulated Procurements Completed 
 
 
 

Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

SXL Street Lighting 
Materials - mini 
competition 3 04/01/2017 Philips Lighting Ltd  £565,485 

 OJEU - Supplies/ 
Services  20/12/2016 12/06/2017 0 

 Mini-
Competition  

Occupational Health 
and Welfare Services 
including Employee 
Counselling 06/01/2017 

Health Assured/ 
People Asset 
Management Ltd  £191,750 

 OJEU - Supplies/ 
Services  06/01/2017 05/01/2020 12 

Open 
Procedure 
(Single 
Stage) 

Oban Maritime Quarter 
Transit Berthing 
Facility 31/01/2017 

Gaelforce 
Engineering 
Limited £2,094,450 

 Regulated - 
Works  20/02/2017 31/07/2018 0 

Open 
Procedure 
(Single 
Stage) 

Framework - Argyll 
and Bute Manager 
Training 09/02/2017 

Develop UK/ 
Harvey McMillan 
Associates Ltd/ 
Positive People 
development 
(Scotland) Ltd/ 
Robertson Training 
Ltd £56,563 

Regulated - 
Supplies/Services 04/01/2017 03/04/2017 12 

Open 
Procedure 
(Single 
Stage) 

Award of Insurance 
and Related Services  22/04/2017 

Zurich/CCRS 
Brokers £920,165 

 OJEU - Supplies/ 
Services  01/04/2017 01/04/2020 24 

Open 
Procedure 
(Single 
Stage) 
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Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

Award of Street 
lighting operational 
support - Argyll and 
Bute  16/05/2017 WSP UK Ltd £70,000 

Regulated - 
Supplies/Services 16/05/2017 16/08/2017 0 

Framework 
Call-off 

Award of Provision of 
School Transport 
Services Mull 1148K 19/07/2017 Ulva Ferry £84,143 

Regulated - 
Supplies/Services 16/07/2017 16/07/2022 24 

Open 
Procedure 
(Single 
Stage) 

Award of Provision of 
School Transport 
Services Mull 1116L 19/07/2017 Mull & Iona Taxis £103,470 

Regulated - 
Supplies/Services 16/07/2017 16/07/2022 24 

Open 
Procedure 
(Single 
Stage) 

Award of Provision of 
School and Local 
Transport Services 
Mull 1190L 21/07/2017 

Craig of 
Campbeltown Ltd  £1,474,000 

 OJEU - Supplies/ 
Services  16/07/2017 16/07/2022 24 

Open 
Procedure 
(Single 
Stage) 

Award of Provision of 
School and Local 
Transport Services 
Mull 1109L 21/07/2017 

Craig of 
Campbeltown Ltd  £456,975 

 OJEU - Supplies/ 
Services  16/07/2017 16/07/2022 12 

Open 
Procedure 
(Single 
Stage) 

Award of Provision of 
School and Local 
Transport Services in 
Kintyre 26/07/2017 

Craig of 
Campbeltown Ltd  £4,785,088 

 OJEU - Supplies/ 
Services  05/08/2017 05/08/2022 24 

Open 
Procedure 
(Single 
Stage) 

Award of General 
Maintenance Term 
Contract - East Argyll 04/08/2017 

John Brown 
(Strone) Ltd £5,150,000 OJEU - Works 01/08/2017 31/07/2020 12 

Open 
Procedure 
(Single 
Stage) 



 

39 
 

Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

Consolidate legacy 
contracts and satisfy 
current need for 
licence and support & 
maintenance.   08/08/2017 IDOX  £275,000 

Regulated - 
Supplies/Services 01/04/2017 31/03/2020 24 

Framework 
Call-off 

Award of Helensburgh 
Waterfront 
Development Cost 
Consultant 26/08/2017 

Robinson Low 
Francis LLP  £92,430 

 OJEU - Supplies/ 
Services  22/08/2017 22/12/2022 0 

Restricted 
Procedure 
(Dual 
Stage) 

Award of 2017 
Scheme Development 
Mini Competition within 
the Scotland Excel 
Energy Efficiency 
Con... 14/09/2017 bca insulation £4,500,000 OJEU - Works 01/09/2017 31/08/2018 0 

 Mini-
Competition  

Award of Helensburgh 
Waterfront 
Development Design 
Team 16/09/2017 

DarntonB3 Ltd 
(B3Burgess 
Limited) £650,089 

 OJEU - Supplies/ 
Services  05/09/2017 05/12/2022 0 

Restricted 
Procedure 
(Dual 
Stage) 

Award of Provision of 
vehicle telematics 
services 26/09/2017 

UK Telematics 
Limited £207,038 

Regulated - 
Supplies/Services 26/09/2017 26/09/2020 0 

Quick 
Quote 

IT Disposal & Resale 04/10/2017 
TES-AMM (Europe 
Ltd) £60,000 

Regulated - 
Supplies/Services 04/10/2017 03/10/2020 12 

Open 
Procedure 
(Single 
Stage) 
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Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

RM3733 - Further 
Comp for Supply of 3 
year Microsoft 
Educational Renewal 23/10/2017 Insight Direct £249,306 

Regulated - 
Supplies/Services 23/10/2017 22/10/2020 0 

Framework 
Call-off 

Award of Street 
Lighting Materials - 
mini-competition 4 25/10/2017 

Urbis Schreder 
Limited £422,150 

Regulated - 
Supplies/Services 25/10/2017 11/04/2018 0 

Framework 
Call-off 

Award of Provision of 
School Transport 
Services Mid Argyll 
1506N 16/11/2017 

A & D Stewart 
Taxis £55,880 

Regulated - 
Supplies/Services 15/10/2017 15/10/2022 24 

Open 
Procedure 
(Single 
Stage) 

Award of Water 
analysis 22/11/2017 i2 Analytical Ltd  £61,228 

Regulated - 
Supplies/Services 22/11/2017 22/11/2020 12 

Open 
Procedure 
(Single 
Stage) 

SIP & DTMF Mini 
Comp - Scottish Gov 
Fixed Telephony 
Framework 23/11/2017 

Gamma Telecom 
Ltd £212,422 

Regulated - 
Supplies/Services 01/11/2017 31/10/2020 12 

 Mini-
Competition  

Award of Supply of 
Fire Vehicles for Coll 
and Colonsay 05/12/2017 

Terberg DTS (UK) 
Ltd £108,130 

Regulated - 
Supplies/Services 27/11/2017 27/05/2021 0 

Open 
Procedure 
(Single 
Stage) 

Award of Rothesay 
Pavilion 
Redevelopment 
Contract 08/12/2017 

CBC (Glasgow) 
Ltd  £10,688,023 OJEU - Works 29/11/2017 29/07/2019 0 

Restricted 
Procedure 
(Dual 
Stage) 

Rothesay Pavilion 
Clerk of Works 18/12/2017 

Sentinel Clerk of 
Works Ltd £67,338 

Regulated - 
Supplies/Services 22/11/2017 31/07/2019 0 

Open 
Procedure 
(Single 
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Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

Stage) 

Award of Rothesay TH 
and Dunoon CARS 
Design Team 
Framework 12/02/2018 ZM Architecture £317,047 

 OJEU - Supplies/ 
Services  06/02/2018 05/02/2020 32 

Open 
Procedure 
(Single 
Stage) 

Award of Street 
lighting operational 
support 06/03/2018 WSP UK Ltd £71,760 

Regulated - 
Supplies/Services 06/03/2018 06/08/2018 0 

Framework 
Call-off 

Award of Provision of 
School and Local 
Transport on Tiree - 
1129M 08/03/2018 AJ MacLean £259,447 

 OJEU - Supplies/ 
Services  29/04/2018 29/04/2023 24 

Open 
Procedure 
(Single 
Stage) 

Award of Provision of 
School and Local 
Transport on Tiree - 
1130M 08/03/2018 John Kennedy £307,970 

 OJEU - Supplies/ 
Services  29/04/2018 29/04/2023 24 

Open 
Procedure 
(Single 
Stage) 

Award of Provision of 
School and Local 
Transport in Cowal 09/03/2018 

Tighnabruaich 
Service Station £425,113 

 OJEU - Supplies/ 
Services  15/04/2018 15/04/2023 24 

Open 
Procedure 
(Single 
Stage) 

RM1059 Revenue and 
Benefits Mini Comp 13/03/2018 Civica UK Ltd  £351,500 

Regulated - 
Supplies/Services 01/09/2017 31/08/2020 48 

 Mini-
Competition  

Award of Ratings 
Appeal Services - 
Further Competion 
RM928 13/03/2018 

Sanderson 
Weatherall LLP £150,000 

Regulated - 
Supplies/Services 03/07/2017 30/09/2017 0 

 Mini-
Competition  
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Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

Supply and delivery of 
assorted wooden 
furniture and toys N/A 

Community 
Plaything £108,562 

Regulated - 
Supplies/Services 20/02/2017 20/05/2017 0 

Non-
Competitive 
Action  

Recycling Services N/A 
Greenlight 
Environmental £394,368 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2020 0 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Allied Healthcare £1,197,100 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Argyll Homecare  £181,650 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Care+Oban  £489,918 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Careplus £885,734 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A 

Caledonia 
Healthcare  £40,000 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Carers Direct  £1,741,782 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Carewatch  £185,521 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Carr-Gomm  £1,593,175 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  



 

43 
 

Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

Provision of Care at 
Home Services  N/A 

Cowal Care 
Services £546,785 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A 

Crossroads North 
Argyll  £26,407 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Joan's Carers £661,553 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Mears Care £1,007,318 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A 

Premier 
Healthcare  £481,092 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Care at 
Home Services  N/A Quality Care £407,947 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Supported 
Living Services  N/A Affinity Trust  £2,105,885 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Supported 
Living Services  N/A Enable Scotland  £3,893,512 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Supported 
Living Services  N/A Key Housing  £1,339,046 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Supported 
Living Services  N/A 

Mariner Support 
Agency  £398,224 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  
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Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

Provision of Supported 
Living Services  N/A Mears Care Ltd  £255,670 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 36 

Non-
Competitive 
Action  

Provision of Support 
Services to Carers N/A 

Crossroads (Cowal 
and Bute) Caring 
for Carers  £97,300 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 

Provision of Support 
Services to Carers N/A 

Crossroads Caring 
for Carers  £45,800 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 

Provision of Support 
Services to Carers N/A 

Helensburgh & 
Lomond Carers 
SCIO £147,300 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 

Provision of Support 
Services to Carers N/A 

North Argyll Carers 
Centre  £84,500 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 

Provision of Support, 
Information and Advice 
to Carers N/A Dochas Centre  £105,952 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 

Recycling Services N/A Fyne Futures £389,406 
 OJEU - Supplies/ 
Services  01/04/2017 31/03/2020 0 

Non-
Competitive 
Action  

Recycling Services N/A 

Kintyre Recycling 
Ltd £472,128 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2020 0 

Non-
Competitive 
Action  

Recycling Services N/A Re-Jig  £56,589 
Regulated - 
Supplies/Services 01/04/2017 31/03/2020 0 

Non-
Competitive 
Action  

Housing Support and 
Community Alarm 
Service  N/A  

Trust Housing 
Association Ltd £74,886 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 
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Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

Telecare Response 
Service  N/A  

Hanover 
(Scotland) Housing 
Association  £90,000 

 OJEU - Supplies/ 
Services  01/04/2017 30/05/2018 0 

Light Touch 
Regime 

Respite Service to 
adults with Learning 
Disability; Mental 
Health needs and 
Sensory and Physical 
Impairment  N/A  South Peak  £70,000 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2020 0 

Light Touch 
Regime 

Housing Support for 
those affected by 
Addictions  N/A  

Maxie Richards 
Foundation  £29,139 

 OJEU - Supplies/ 
Services  01/04/2017 31/12/2019 0 

Light Touch 
Regime 

Services to Children 
Affected by Disabilities 
and their families  N/A  Achievement Bute  £61,529 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 

Cancare - Support 
service for children 
with cancer  N/A  Cornerstone  £56,875 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 

Services to Children 
Affected by Disabilities 
and their families  N/A  Cornerstone  £107,800 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 

Overnight Response 
Service  N/A  Carr-Gomm  £594,817 

 OJEU - Supplies/ 
Services  03/08/2017 02/08/2018 0 

Light Touch 
Regime 

Day Service for Adults 
with Learning 
Disabilities  N/A  Enable Scotland  £500,000 

 OJEU - Supplies/ 
Services  30/09/2018 30/12/2018 0 

Light Touch 
Regime 

Day Care Service for 
Older People (OASIS) N/A  

Crossreach 
Church of Scotland  £107,071 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 
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Title 
Date 

Award 
Published  

Supplier(s) 
 Estimated 
Value  

 Procurement 
Threshold 
Applied  

Start Date End Date 

Possible 
Extension 
Duration 
(months) 

 Procedure  

Social Work 
Emergency Service 
including appropriate 
adult and homecare 
brokerage  N/A  Carr-Gomm  £154,795 

 OJEU - Supplies/ 
Services  01/04/2017 30/05/2018 0 

Light Touch 
Regime 

To build community 
resilience and tackle 
social isolation and 
loneliness in older 
people in Argyll and 
Bute N/A  

Third Sector 
Interface £105,000 

 OJEU - Supplies/ 
Services  01/04/2017 31/03/2018 0 

Light Touch 
Regime 

Water Analysis 
 
 
 N/A Socotec £64,000 

Regulated - 
Supplies/Services 15/02/2018 15/02/2020 1 

Non-
Competitive 
Action  

Supply and Delivery of 
Assorted Furniture and 
Toys N/A 

Community 
Playthings £91,887 

Regulated - 
Supplies/Services 26/04/2017 31/03/2018 0 

Non-
Competitive 
Action  
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APPENDIX 2 
 
January 2017 to March 2018 Completed Contracts that Achieved Community Benefits 
 

 Glengorm Wind Turbine:  This contract included an Evaluated Community Benefits Clause with the requirement for 5 Community Benefits 

Points to be delivered.  Two Education Support Initiatives were undertaken by the contractor, Absolute Solar and Wind Ltd, overall providing 10 
Community Benefits Points over the full contract period. A ‘Name the Turbine’ contest was held amongst local schools - the naming ceremony was 
held early in February 2017.  The winning entry, chosen by Councillor Roderick McCuish, was “Miss Hoolie” – submitted by Cailean McClean, 
a P7 pupil at Tobermory Primary School. 
 

 
Councillor McCuish and competition winner, Cailean McClean with the name plaque on the wind turbine at Glengorm. 

 

 Riverside Refurbishment:  This contract included an Evaluated Community Benefits Clause with the requirement for 10 Community Benefits 
Points to be delivered.  School pupils interested in the construction industry or the leisure industry from Dunoon Grammar School visited the 
site in January 2017, therefore the contractor John Bronw (Strone) Ltd achieved 5 Community Benefits Points within the contract period, in 
addition to having a person on a work placement via the employability team for a period of time in 2016.    
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 CHORD – Oban Bay Regeneration – Public Realm Works Phase 2:  This contract included the Client Based Approach to Community 

Benefits (Regeneration Band 1).  As at the end of April 2016, the main contractor – Land Engineering – had provided the following benefits:  1 
x Existing Apprentice, 1 x Job created through local employment vehicles, 2 x New entrant, 1 x N/SVQ start for subcontractors, 5 x Training 
plans for subcontractors, and 1 x Supervisor training for subcontractors.  In addition, the contractor contributed hanging baskets to BIDS4Oban 
to be used in Argyll Square in June 2016.  Unfortunately this contractor went into Administration on 30 May 2017, at which point the delivery of all 
CB obligations ceased, so no final statement of achievements is available. 

         

 
Land Engineering staff with hanging baskets for Argyll Square in Oban 

 

 Dunclutha – New Children’s House:  This contract included an Evaluated Community Benefits Clause, with a requirement for 20 Community 

Benefits Points to be delivered.  Local sub-contractors were used by the main contractor – Bell Contracts & Co Ltd, and the Council's local work 
experience student within Property Services visited the site every week.  The above would only count towards an Education Support Initiative worth 
5 Community Benefits Points, with the additional benefits of the use of local sub-contractors. 

 
 CHORD – Oban Transit Berthing Facility (Pontoon):  This contract included an Evaluated Community Benefits Clause, with a requirement 

for 20 Community Benefits Points to be delivered.  The main contractor – Gael Force Engineering Ltd - fulfilled part of their community benefits for 
Work Experience Placement and industry awareness by having students from Oban High School on site at Dunstaffnage. This is where they have 
been manufacturing the concrete breakwaters and all the students were involved in this process. Five students were on site at various dates in May 
and June 2017.  [5 Community Benefits Points]  The main contractor also organised a supplier meeting, where they had drop in sessions with local 
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suppliers and let them know about their wider business for any subcontracting opportunities.  The meeting was in Corran Halls in June 2017. [5 
Community Benefits Points]  The main contractor also temporarily employed 3 unemployed people (via subcontractors). [No Community Points, as 
the employment was for less than 6 months] 

 
 General Maintenance Term Contract (1st Generation – Mid-Argyll):  This contract included a Voluntary Community Benefits Clause.  

In relation to this contract the main contractor – FES – had members of their administration team developing administrative skills within a 
Workingrite placement, they had on-going apprenticeships at various stages, and they also created further employment opportunities for 
qualified tradespersons by which they secured the employment of new labour to directly assist with the delivery of their Argyll and Bute 
contracts.  

  
January 2017 to March 2018 Currently Active Contracts that are Achieving Community Benefits 
 

 CHORD – Dunoon Queens Hall:  This contract included the Client Based Approach to Community Benefits (Retail, Leisure, Sports and 

Entertainment – Band 3), as well as an additional clause in relation to work experience placements with the local secondary school.  The 
following progress has been made to date by the main contractor:   

o Local sub-contractors:  A local groundwork contractor has been appointed (circa £1.2m value) – Storie Argyll Ltd; A local joinery 
company has been appointed to complete renovation works in the offices at 23 Argyll Street (circa £3,500 value) – McNee Building 
Services Ltd;  

o Employment:  A local resident has been employed as the gatekeeper for the duration of the project, he shall be provided with CSCS 
and banksman training; The demolition sub-contractor has provided jobs for four local residents of Dunoon - a lorry driver, an excavator 
operator and two labourers;  The M&E sub-contractor has also provided employment for two local residents that will be working as 
labourers on the project; 

o Training:  The demolition sub-contractor has committed to sending one of their employees on a site supervisor course; The main 
contractor shall be providing banksman training for 5 employees of the demolition sub-contractor;  

o Apprenticeships:  The M&E sub-contractor has one local apprentice that will be working on the site;  
o Additional Community Benefits:  Visits to Castle Tennis Club and Dunoon Men’s Shed group have taken place; 
o Donations:  The main contractor donated materials for shelving/storage to Dunoon Youth Football Club and outdoor bowling equipment to 

St Muns Primary School.  A donation was given to a local organisation to install flower beds in a planter located adjacent to the pier in 
advance of the Cowal Games.  The main contractor has also arranged with Dunoon Grammar School to deliver a significant quantity of 
reclaimed timber to them. This will provide high quality Canadian maple that the school and its’ pupils can use on upcoming projects; 
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A McLaughlin & Harvey representative with members of      A McLaughlin & Harvey representative with pupils from St Muns  

Dunoon Youth Football Club     Primary School and the donated bowling equipment 

 

 Transport Contracts:  These contracts included Voluntary and Non Evaluated Community Benefits Clauses. 
o West Coast Motors (Oban and Lorn, Cowal and Bute, Kintyre, Mull):  This supplier’s apprenticeship programme continues with 

new starts in Bute, Ardrishaig, Dunoon and soon in Oban. They have provided financial support to a number of local charities and events 
including Oban Live, West Highland Yachting Week, Best of the West, Campbeltown Community Cinema and individual fund raisers 
running 10ks etc. They are also training a number of new entrants to the industry by way of PCV driver licence training who are both out 
of work and retraining from another occupation. They have also been attending job fairs at Campbeltown and Dunoon.  

o Ben Mundell Ltd (Islay):  Employment and training opportunities in the area have been achieved to date – as a result of the contract 

award this supplier has trained two young locals to drive busses, unfortunately they have both decided not to remain with the organisation 
and have left the industry.  The supplier has recruited two drivers on the mainland and they have relocated to the island. 

 
 Hermitage Park Lot 2 Landscaping:  This contract included an Evaluated Community Benefits Clause, with a requirement to provide 40 

Community Benefits Points.  The benefits achieved to date are: 
o Modern Apprenticeship: A modern apprentice started on site in July 2017, and continues to progress well.  He has attended 10 training 
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days so far and carried out 10 assessments with Gosta Training, the providers of the S.V.Q. Level 2 Landscaping course.  Gosta 
Training are very pleased with Reece’s knowledge and practical skills to date.  [20 Community Benefits Points] 

o Employment:  The main contractor worked with 2 recruitment agencies.  Between these 2 agencies, they have employed a total of 12 
skilled labourers and machinery operatives. 

o Local Suppliers:  The main contractor sources products and material from local suppliers where possible - Hoodem Ltd, Helensburgh; 
Cowal Building Supplies, Alexandria; James Daly Builders, Kilcreggan. 

o Local Subcontractors:  Where feasible, the main contractor is using local sub-contractors. A local Stone Mason and a local Sculpture 
Conservationist have been used. 

o Corporate Social Responsibility:  After demolishing the old Pavilion, 2no. 40m3 loads of waste timber was taken to AW Jenkinson 
Woodwaste for recycling.  All works to the Memorial Garden were finalised for the Remembrance Day event. A Gate opening ceremony 
was held in November 2017 to mark the restoration and return of the Memorial Garden gates.  Work to the play area is underway and all 
play equipment has been delivered to site.  The second inspection from the Considerate Constructor Scheme was in December 2017.  
The appearance of the site was noted as very good with all the relevant health and safety displayed.  The report noted that the site was 
environmentally good and that health and safety continued to be promoted.  In relation to site management, CCS commented that a 
good supportive and caring working environment was provided.  

 
 Oban Maritime Visitor Centre:  This contract included an Evaluated Community Benefits Clause, to be delivered in collaboration with the 

Transit Berthing Facility contract Community Benefits.  Benefits achieved to date are: 
o Education Support Initiative:  In June 2017 a presentation was made to 5th & 6th year Oban High School Pupils by HSQE Manager and 

Quantity Surveyor who are CITB Ambassadors.  In attendance were approximately 20 pupils along with three career advisors from Skills 
Development Scotland. [5 Community Benefit Points]   

o S/NVQ Training:  Site Manager has been offered further career development and support during the course of this contract.  He is 
currently undertaking a SVQ L4 Building and Civil Engineering whilst working as Site Manager. [5 Community Benefit Points] 

o Community Enhancement:  Given the location of the demolition and construction site within a town centre and also during the tourist 
season at a prime location the main contractor decided to enhance the environment by painting site hoarding white to match the existing 
white pier building. This was going to coincide with the Oban Festival of the Sea, but this was unfortunately cancelled for 2017.  Given 
the nature of the project and its association with the sea the main contractor took the opportunity to participate in the community raft race 
which takes place around the pier.  They entered a raft in the form of a digger and highlighted the work ongoing at the site.  As a result 
of entering the raft race they raised £2,800 in sponsorship.  The funds were presented to Argyll Beats Cardiovascular Disease, an Oban 
based charity which promotes healthy lifestyles. [5 Community Benefits Points] 
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o Local Suppliers:  Local suppliers were contacted and made aware of clients requirements for building.  As a result four locally based 
Oban suppliers have been regularly involved in the project:  Jewsons, Rembrandt Timber, Highland Fasteners, and Travis Perkins. 
Along with local suppliers, local subcontract trades have also been employed in the project. 

 
 Provision of Addiction Recovery Services Contract:  This contract included a Voluntary Community Benefits Clause.  Community 

Benefits are further developing in this contract as user groups are establishing in the localities. These progressed well during 2017/18 with the 
groups becoming established community groups. Continued work with the DWP and prison service ensures early intervention. In addition the 
supplier has developed a number of peer support recovery groups within localities. Once developed the supplier has minimal input into the 
groups but is always available if anyone faces difficulty. The supplier is also active in the local communities, working with youth projects, 
foodbanks etc. 

 

 CHORD Rothesay Pavilion:  This contract included an Evaluated Community Benefits Clause, with a requirement to provide 60 Community 

Benefits Points.  The following Community Benefits have been achieved to date:   
o Sub-contracting:  The first minor sub-contract (drainage excavations at the front of the building) was negotiated with George Hanson, a 

local Bute based contractor;  
o Employment:  The main contractor has employed a local young person as a full-time general labourer for the duration of the contract, 

he was previously working part-time in an unfulfilling job [10 Community Benefits Points]; The main contractor has also employed a part 
time cleaner who had previously been unemployed, she works 12 hours per week at minimum wage [20 Community Benefits Points];   
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o Other benefits:  The main contractor has rented a three bedroom cottage on the island for the site manager and project QS, thus 
spending some money locally not just in rent but also food and drink etc; The first Community newsletter was printed and circulated in 
February 2018, this is to be published every 2 months for the remainder of the contract. 

 
 General Maintenance Term Contract – East Argyll:  This contract included an Evaluated Community Benefits Clause with the following 

requirements:  Lot 1 (Cowal): 60 Community Benefits Points; Lot 2 (Helensburgh & Lomond): 40 Community Benefits Points; Lot 3 (Bute): 40 
Community Benefits Points. 

o Lot 1 – Cowal: The contractor has created an apprentice position for an Apprentice Electrician with the apprenticeship registered with 

SECTT (trade body) on 23/10/2017 which was effectively the first day new entrant commenced college at West College Scotland. [20 
Community Benefits Points] 

o Lot 2 – Helensburgh & Lomond: The contractor carried out works free of charge at St. Josephs Primary School in Helensburgh to 

benefit the school community.  This involved removing the sandpit and the sand and wood from the Pre-5 Outdoor Area, which means that 
the children can now play in the area without the sand constantly blocking up drainage and causing area access problems. [5 Community 
Benefits Points] 

 
 Re-tender – Insurance Tender:  This contract included an Evaluated Community Benefits Clause, with a requirement to provide 50 Community 

Benefits Points. One of the successful suppliers for this contract has provided the following community benefits to date, although evidence is 
still to be provided: Modern Apprenticeship – 6 Persons [120 Community Benefits Points]; Graduate Internship – 2 persons [40 Community 
Benefits Points]; Work Experience – 1 person [5 Community Benefits Points] 

 
 Professional Services for CHArts Place Partnership Project:  This contract included an Evaluated Community Benefits Clause, with the 

requirement to deliver 10 Community Benefits Points.  To date an intern from Jura has been recruited and will be working on community benefits 
until May 2018. This first intern will be travelling around Argyll and Bute to document Culture, History and Arts, and will propose routes in which 
she will undertake 5 mini trips with blogs in response and Instagram and Facebook posts undertaken along the route.  2 blogs have been 
released to date. The shadowing of staff members to date has offered experience and mentoring for this intern.  A second intern will be starting 
shortly, based in Dunoon, and will be undertaking a bespoke research project from June to August 2018.  A further element of community 
benefit is as a result of the initial intervention in Lochgilphead, and is a live brief currently being developed by Argyll College with Visual Arts 
Students for further partnership, developing from the lanterns partnership in October. 

 
 Hermitage Park Pavilion Works Contract:  This contract included an Evaluated Community Benefits Clause, with a requirement to provide 

20 Community Benefits Points.  To date the main contractor has been in dialogue with the Helensburgh Job Centre, which has put forward several 
candidates. Initial interviews have been carried out and 2 candidates will potentially be accepted for employment based on a final interview.  
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 Helensburgh Waterfront Development – Design Team:  This contract included an Evaluated Community Benefits Clause, with a 

requirement to provide 50 Community Benefits Points.  To date, one of the design team organisations has undertaken a STEM Workshop at 
Hermitage Academy. This took place on 29 January 2018, photos of the workshop have been included below. [5 Community Benefits Points] 

 

                         

  
 Helensburgh Waterfront Development – Cost Consultant:  This contract included an Evaluated Community Benefits Clause, with a 

requirement to provide 40 Community Benefits Points.  To date, the supplier has completed a work placement experience for a 4th year pupil for 
one week.  This was a structured training week and the pupil gained experience on dedicated computer software packages, together with a general 
overview of the construction industry. This took place in January 2018. [1 of 4 one-week placements required to achieve 5 Community Benefits 
Points] 

 

 Rothesay TH & Dunoon CARS Design Team Framework:  This contract included a Non Evaluated Community Benefits Clause.  To date, 

no progress has been made in relation to Lot 2: Dunoon, but for Lot 1: Rothesay a representative from the supplier supported a successful week-
long launch event for Rothesay TH in March 2018 by providing professional advice over a day of the event.  This was really useful as he was able 
to meet with a few of the priority building owners, though he was also there giving general advice to members of the public who attended. He has 
also taken part in a short video interview for the purposes of our evaluation.  
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APPENDIX 3 
 
COMPLIANCE WITH SUSTAINABLE PROCUREMENT POLICY 
 
 1 People 
 

Priority Compliance from January 2017 to March 2018 
a) We will establish clear leadership to drive the embedding and continuous 

improvement of sustainable procurement within the Council, through 
having a Sustainable Procurement Champion within the Council. 

Fully complied: 

 Judy Orr, Head of Customer and Support Services is the Council’s 
Sustainable Procurement Champion  

b) We will use organisational development opportunities, and e-learning to 
share knowledge and ensure annual refresher training on the latest 
sustainable procurement principles for key procurement staff, to meet 
any knowledge gaps.  

Fully complied: 

 Sustainable Procurement e-learning module on LEON has been 
completed by all procurement staff  

c) We will continue with the appointment of a Council Representative within 
the National Community Benefit Champions Network.  
[Note: The Community Benefit Champions Network funding expired 
31/03/2017.] 

Fully complied: 

 Meetings were attended by the Sustainability Lead Officer where 
possible  

d) We will continue to publicise our commitment and successes in 
Sustainable Procurement. 

Fully complied: 

 Community Benefit achievements are reported internally to senior 
management 

 Success stories are shared via the Council’s Sustainable 
Procurement webpage 

 
2 Objectives, Strategy & Communications 

 

Priority Compliance from January 2017 to March 2018 
a) We will ensure our Sustainable Procurement Policy continues to meet all 

external requirements, as well as complementing the Council’s internal 
Strategies. 

Fully complied: 

 The Sustainable Procurement Policy was updated for 2018/19 to 
meet all requirements 

b) We will carry out sustainable procurement whilst complying with national 
and EU procurement regulations that protect and encourage open and 
transparent public procurement throughout the European Union. 

Fully complied: 

 All processes are in line with the Procurement Manual and 
Procurement Journey which comply with all regulations 
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c) We will ensure relevant communications strategies are developed and 
actioned as required, in relation to Sustainable Procurement outcomes. 

Fully complied: 

 A consultation was carried out to inform the Sustainable 
Procurement Policy 

d) We will communicate this policy and accompanying guidance to all 
Council staff and elected members.  

Fully complied: 

 The Sustainable Procurement Policy was cascaded to all Council 
staff and is available on the Council’s intranet and external 
website. 

 
3 Process 

 

Priority Compliance from January 2017 to March 2018 
a) We will ensure that what we intend to purchase is necessary and that 

there is a business case for doing so. Specifying our requirements so as 
to meet the needs of users and to avoid purchasing more than is 
needed. 

Fully complied:  

 A Make or Buy Section has been included within Commodity 
Sourcing Strategy templates;      

 The Council has introduced Warpit to make best use of surplus 
equipment and to avoid unnecessary purchases 

b) We will consider sustainability issues in relation to the economic, social 
and environmental wellbeing of our area throughout the procurement 
process; when writing Sourcing Strategies, when creating Invitations to 
Tender, when evaluating tender submissions, and during contract 
management. 

Fully complied: 

 Sustainability is included in Commodity Sourcing Strategy 
templates, tender evaluation criteria (where appropriate), and 
contract management templates 

c) We will make use of Community Benefits Clauses where appropriate Fully complied: 

 The Council’s standard process for including Community Benefits 
Clauses within contracts is followed for all appropriate 
procurements. 

d) We will make use of Sub-Contracting Clauses where appropriate Fully complied: 

 Mandatory sub-contracting clause was included in 2 regulated 
procurements from January 2017 to March 2018 – this was not 
considered relevant to the majority of the other procurements 
due to the nature of the requirements and/or the potential supply 
markets; however upon analysis of the data it appears that an 
OJEU level works contract could have included this as a 
requirement, although the contractor has been using a local sub-
contractor within this contract. 
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e) We will seek to ensure that wherever appropriate, our contract terms will 
require suppliers and contractors to support the welfare and rights of 
their employees and subsidiary companies.  We will encourage suppliers 
to promote fair employment practices, employee welfare, equality of 
opportunity, and to improve workforce diversity so that it is 
representative of the communities they serve. 

Fully complied: 

 This is included within our standard contract clauses 

f) We will appoint a Council Representative for Argyll and Bute Fair Trade; 
we will continue to promote fair trade options as a means of helping 
excluded and disadvantaged producers, including independent small 
farmers, to access international markets and receive a fair price for their 
products. 

Partially complied: 

 Fair trade options are available in current contracts. 

g) We will, where practicable and where it is sustainable, specify fresh, 
seasonal, nutritious, and where possible, organic food.   

Not applicable – No regulated Catering contracts were tendered from 
January 2017 to March 2018 

h) We will consider animal welfare when making procurement decisions, 
and wherever possible, will not purchase goods which have been 
developed using animal testing.  

Not applicable – No regulated Catering contracts were tendered from 
January 2017 to March 2018 

i) We will deliver value for money by realistically assessing the whole life-
cycle costs of our procurement where possible, and not simply 
considering the initial purchase price.  

Fully complied: 

 Whole life costing approach is included in the Council’s 
Commodity Sourcing Strategy templates 

j) We will continue to promote the Supported Business Framework and 
award a minimum of two contracts annually through this Framework. 

Partially complied: 

 Although orders were placed with 5 supported businesses from 
January 2017 to March 2018, these were not through the 
framework  

k) We will continue to consider diversity issues i.e. accessibility needs, 
religious needs, differing diets etc. 

Fully complied: 

 Diversity considerations are included in the Council’s Commodity 
Sourcing Strategy templates 

l) We will continue lotting contracts to ensure that Small and Medium size 
companies are encouraged to bid for our contracts and ensure that 
tender documents are proportional to the requirement to remove 
unnecessary obstacles. 

Fully complied: 

 The consideration of lotting is included within the Council’s 
Commodity Sourcing Strategy templates 

m) We will continue to minimise any negative impacts of procured 
goods/services/works on biodiversity. 

Fully complied: 

 Consideration of Biodiversity is included within the Council’s 
Commodity Sourcing Strategy templates 

n) We will ensure that all relevant procurement contracts and tenders 
contain best practice standards and sustainable specifications as 

Fully complied: 
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appropriate to the product or service being procured, using Government 
Buying Standards sustainable specifications where appropriate.  

 Consideration of GBS specifications is included within 
Commodity Sourcing Strategy templates 

o) We will specify minimum packaging, reusable packaging and packaging 
take-back.  

Partially complied: 

 This is not currently a standard contract term, although it has 
been used in individual contracts in the past.  

p) We will ensure that our procurement minimises its contribution to climate 
change and supports goods, services and works that are well-adapted to 
the consequences of a changing climate.  

Fully complied: 

 Climate Change impacts are considered in Commodity Sourcing 
Strategy templates 

q) We will not intentionally discriminate against specific groups of people 
when undertaking our procurement activities. We will assess whether a 
full Equalities Impact Assessment is required at key points in 
commissioning and procurement cycles and report these through the 
appropriate management groups or committees. 

Fully complied: 

 The use of an Equalities Impact Assessment is required to be 
considered in Commodity Sourcing Strategy 

 
4 Engaging Stakeholders 

 

Priority Compliance from January 2017 to March 2018 
a) We will consult with stakeholders, including suppliers and Third Sector 

agencies, to ensure views are considered on sustainable outcomes 
sought. 

Fully complied: 

 A consultation was carried out in relation to the revised 
Sustainable Procurement Policy 

b) We will engage with our suppliers and stakeholders to remove barriers 
to participation in procurement and maximise impact of sustainable 
opportunities. 

Fully complied:   

 A consultation was carried out in relation to the revised 
Procurement and Commissioning Strategy and Sustainable 
Procurement Policy 

c) We will continue to support local and regional small and medium sized 
enterprises, voluntary and community groups, social enterprises, 
charities and cooperatives, black and ethnic minority enterprises and 
women and disability-owned businesses to participate in procurement 
opportunities; by sharing knowledge and participating in events aimed 
specifically at local SMEs (Small & Medium Enterprises) and Scottish 
suppliers, for example by publicising Supplier Development Programme 
events and providing assistance with the tender process through 
Business Gateway. 

Fully complied: 

 123 Supplier Development Programme workshops were 
facilitated through Business Gateway from January 2017 to 
March 2018, the Council helped to publicise these and also 
participated in Argyll Enterprise Week. 
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d) We will work with suppliers to educate them on sustainable procurement 
and our policy, to encourage them to use more sustainable goods, 
processes and working practices in their own business operations and 
encourage them to engage in sustainable procurement activities within 
their own supply chain. 

Partially complied: 

 Suppliers were contacted as part of the consultation exercise for 
the Sustainable Procurement Policy  

e) Where appropriate, we will consult with the people whose needs we aim 
to meet through our procurement to ensure that we procure goods, 
services and works that actually meet their needs.  

Fully complied: 

 The consideration of individual procurement consultations is 
included within Commodity Sourcing Strategy templates 

 
5 Monitoring & Reporting 

 

Priority Compliance from January 2017 to March 2018 
a) We will continue to ensure that reporting requirements relating to 

Sustainable Procurement are met, including Climate Change Reporting 
requirements, and internal reporting of Community Benefits achieved 

Fully complied: 

 Contributed to climate change reporting November 2017; 

 Internal reporting of Community Benefits achievements is 
ongoing 

b) We will measure and report on our progress in embedding and 
continuously improving sustainable procurement and its contribution to 
delivering sustainable development annually. 

Fully complied: 

 This is included within this Annual Procurement Report 

c) The Council’s ongoing programme of reviewing and improving our 
procurement processes will seek to ensure they remain transparent and 
open to the whole of the supplier community. 

Fully complied: 

 Reviews and improvements to our internal processes are 
undertaken in line with the Procurement Journey 

d) We will ensure suppliers comply with their commitments to the 
sustainability criteria within our specifications and their tender 
submissions by building in proportionate, effective monitoring and 
management into contract arrangements.  

Fully complied:  

 Sustainability is included within standard contract management 
templates 

e) We will continue to self-assess the Council’s progress against each 
theme of the Flexible Framework annually, and include this result in the 
publication of the procurement key performance indicators.  

Fully complied :  

 The Council’s progress against the revised Flexible Framework 
and Action Plan for the future is included within this Annual 
Procurement Report 
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APPENDIX 4 
 
DELIVERY PLAN FOR THE FLEXIBLE FRAMEWORK 
 

  Criteria Question 
Organisational Action to 
meet criteria  

Evidence to support 
Organisational Action, to 
meet criteria 

Owner 
Date 

raised 
Due Date Progress 

L2 LEVEL 2 

L2 PEOPLE 

L2(a) 

Have all procurement staff received basic 
training in sustainable procurement 
principles and implementation? 

N/A Email confirmations from all 
procurement staff re e-learning 
module; EA went through 
relevant actions re 
Sustainability in conference 
call March 2017 - agenda in 
folder 

EA 01/04/17 30/06/17 Yes 

L2(b) 

Have those responsible for 
commissioning, specifying, setting 
budgets been identified and training 
requirements established to embed 
appropriate sustainable procurement 
capability? 

Training plan drafted - learning 
outcomes, content, training 
schedule 

List of appropriate contacts 
within departments was 
created after Procurement 
Board February 2017 

EA/ GA 02/02/17 31/03/19 Partial 

L2(c) 

Do the key procurement staff and 
commissioners, budget holders and 
specifiers have the appropriate capability 
to embed sustainable procurement 
principles and implementation? 

Send link to contacts provided 
for question above to complete 
Sustainable Procurement e-
learning module via LEON, 
and email EA to confirm 

Email confirmations from AMS, 
EG, AD, CT, SP, ML, FS, SP 
and ST 

EA 01/04/17 31/03/19 Partial 

L2(d) 

Does the organisation monitor the impact 
of training on embedding of sustainable 
procurement within tender requirements 
and contract management? 

Monitoring process for 
strategies, Contract Award 
Recommendation Reports 
(potentially update CARR 
template to include 
Sustainable Outcomes as well 
as CBCs) and contract 
management re Sustainability 
to be arranged 

- GA/ EA 01/04/17 31/03/19 No 

L2 OBJECTIVES, STRATEGY & COMMS. 
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L2(a) 

Are the intended sustainable outcomes as 
set out in the statement/  procurement 
policy regularly reviewed and updated? 

Review process drafted, Dates 
for approvals process to be 
confirmed 

- GA 15/12/16 30/06/18 Partial 

L2(b) 

Has there been engagement in the 
development of sustainable procurement 
outcomes with appropriate internal and 
external stakeholders? 

N/A 2017 - Key stakeholders list; 
Report to Council; Stakeholder 
Consultation Report; Revised 
Strategy and Policy 

EA 11/11/17 31/12/17 Yes 

L2(c) 

Has the organisation developed an 
Organisational Procurement Strategy, that 
is aligned with intended outcomes/ policy 
objectives, and other relevant corporate 
strategies and which is endorsed by CEO 
or equivalent? 

N/A Approval from Full Council for 
Procurement Strategy and 
Sustainable Procurement 
Policy 2018/19 

EA/ 
AMS 

01/11/16 31/12/17 Yes 

L2(d) 

Has the Organisational Procurement 
Strategy and revisions to the procurement 
policy and sustainable 
objectives/outcomes been communicated 
to appropriate internal and external 
stakeholders? 

N/A Communications Plan saved in 
folder.  Stakeholder 
Consultation Report added to 
website  

GA/ EA 01/01/17 30/06/18 Yes 

L2(e) 

Is a process in place to annually report 
against, review and update the 
organisation's Procurement Strategy? 

Review process drafted, Dates 
for approvals process to be 
confirmed 

- GA 15/12/16 30/06/18 Partial 

L2 PROCESS 

L2(a) 

Does the organisation have a process in 
place to enable consideration of relevant 
whole life costs in contract development? 

N/A CSS templates include 
question to ensure WLC 
approach is considered for 
relevance to every 
procurement 

EA 01/04/17 30/06/17 Yes 

L2(b) 

Has a detailed category/commodity 
expenditure and risk / opportunity analysis 
been undertaken to inform 
contract/commodity procurement 
strategy? 

Prioritisation Tool to be re-run 
with new Categories; 
Examples of output from 
Prioritisation Tool in Category 
Strategies throughout Council 

Prioritisation Tool used EA 01/04/17 31/12/18 Partial 
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L2(c) 

Is sustainability considered at an early 
stage in the acquisition (pre-procurement 
and procurement) process for all 
contracts?  

N/A Sustainability included in all 
Commodity Sourcing Strategy 
templates 

EA 01/11/16 31/12/16 Yes 

L2(d) 

Are environmental and socio-economic 
objectives and outcomes considered in 
the development of all tender and contract 
documentation? 

N/A Sustainability test and 
requirement to consider the 3 
elements of Sustainability in 
Route 2 and 3 CSS templates, 
Prioritisation Tool and 
requirement to consider the 3 
elements of Sustainability in 
Category Strategy templates; 
Questions re Fair Work 
Practices and Community 
Benefits also included in CSS; 
EA advised other POs re 
Sustainability Test; Care, 
Transport, Consultancy & 
Construction CSSs with 
Sustainability Test included 
saved in folder 

EA 01/04/16 30/06/18 Yes 

L2(e) 

Is project/contract governance in place to 
ensure that intended relevant sustainable 
outcomes are locked in?  

Separate Team Meeting - 
Quarterly Sustainable 
Procurement Review Group - 
include JC, Commissioning - 
Sustainability checkpoints to 
be included in contract process 
(Gateway review process?) - 
Only discuss regulated 
procurements 

- EA/ 
AMS 

01/04/17 31/12/18 No 

L1 ENGAGING STAKEHOLDERS 

L2(a) 

Have the results of prioritisation exercise 
been cross-referenced with details of 
suppliers / providers within prioritised 
categories/commodities? 

N/A Outcome of Pareto Analysis - 
Key Suppliers 2016/17 
(contracted) 

EA 01/11/16 31/12/17 Yes 

L2(b) 
Has a targeted programme of stakeholder 
engagement been initiated to include 

All supplier events to include 
Sustainability intro slide, and 

- EA/ 
AMS 

01/04/17 31/12/18 No 
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clarification of and views on sustainable 
outcomes sought (as articulated in 
Procurement Strategy) with senior 
manager involvement? 

cover CBCs etc. (Need 
examples)  Examples of 
ongoing contract management 
meeting templates showing 
Sustainability being discussed.  
Create plan 

L2 MONITORING & REPORTING 

L2(a) 

Has the organisation identified relevant 
sustainable procurement outcomes for 
specific contracts/ frameworks? 

Relates to L2(c) (Can only 
cover CBCs and Fair Work 
Practices - EA confirm re NPF 
and NOs) - Relate to 
Sustainability Test 

- EA 01/04/17 31/12/18 No 

L2(b) 

Is a process in place to monitor and report 
on the delivery of the organisation's 
Procurement Strategy?  

Save process document for 
annual report etc.  Save copy 
of annual report  

Annual monitoring and 
reporting requirements 
included in Procurement 
Strategy 2018/19 

EA 17/11/16 31/12/18 Yes 

L2(c) 
Have baselines relating to intended 
sustainable outcomes been established? 

Relates to L2 (a) - EA 01/04/17 31/12/18 No 

L2(d) 

Have measures been implemented to 
monitor and report the identified high risk 
and opportunity impact areas? 

Relates to L2 (a) and (c)  Community Benefits 
Achievement Reports track 
benefits quarterly and 
annually. 

EA 01/04/17 31/12/18 Partial 

L2(e) 

Is delivery of sustainable outcomes 
through specific high risk and opportunity 
contracts regularly monitored and 
reported as part of the annual 
procurement report? 

Add to meetings as per 
Process L2(e) 

- EA/ 
AMS/ 
GA 

01/04/17 31/12/18 No 

 


