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Section 1 – Introduction and Purpose 

 
1.1 INTRODUCTION 
 

1.1.1 This report summarises the council’s regulated procurement activity 
throughout 2016/17.  A regulated procurement is any procurement for public 
supplies or services with value of over £50,000 and for public works with a 
value of over £2 million.  

 
1.1.2  This report has been prepared as the Annual Procurement Report for the 

period 2016/17. Part of the period will be included in the next Annual 
Procurement Report which will cover 1 Jan 17 to 31 March 2018 to meet 
the requirements of the Procurement Reform (Scotland) Act 2014 whereby 
all councils who are required to prepare a procurement strategy must also 
prepare an annual report on the regulated procurements completed during 
that year, which will be relevant for the period 2017/18 onwards.  

 
1.2 PROCUREMENT STRATEGY 

 
1.2.1 It should be noted that the period covered by this report is covered by two 

separate Procurement Strategies – the Procurement Strategy 2015-18 
covered Quarters 1-3, and the Procurement and Commissioning Strategy 
2016/17-2017/18 covered Quarter 4. 
 

1.2.2 The Procurement and Commissioning Strategy approved in Dec 2016 was 
prepared in response to the changing procurement agenda and the 
current financial climate. The current strategy set out the procurement 
aims and goals of the Council for the remainder of 2016/17 and for 
2017/18. These aims and goals reflect both national and local policies and 
priorities. 

 
1.2.3 The strategy is aimed at ensuring the Council procures the goods, 

services and works it needs in the most economically advantageous 
manner.  This recognises the importance of a procurement strategy 
towards meeting the Council’s statutory duty of best value. The Strategy 
details the Council’s aims for procurement under the key headings of 
financial, organisational, people and development. These being:  

 

 A value for money procurement service that delivers financial 
savings  

 Provide a quality service which delivers quality outcomes to the 
citizens of Argyll and Bute  

 Procure goods, services and works in a lawful and ethical manner 
which encourages participation, collaboration & sustainable 
economic growth  
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 Continue to improve the Council’s procurement performance which 
will be assessed by Scotland Excel through the Procurement and 
Commercial Improvement Programme assessment.  

 Secure the ongoing commitment of internal stakeholders to 
implement the strategy.  

 Ensure the procurement strategy is aligned with the Council’s 
corporate priorities 

 
1.2.4 Our vision 

 

 To provide best value to the Council from all procurement and 
commissioning activities; 

 To embed commercial excellence, by improving commercial 
decision making throughout the organisation, ensuring that our 
services always deliver Best Value; 

 To be recognised as having leading commercial, procurement and 
commissioning practices and skills delivering outstanding 
outcomes; 

 To have the citizens of Argyll and Bute and service users at the 
heart of what we do. 

 
1.3 EXECUTIVE SUMMARY 

 
1.3.1 During 2016/17, 19 regulated procurements were completed.  All were 

carried out in accordance with the council’s procurement and commissioning 
strategy.  

 
1.3.2 During 2016/17, community benefits were included in 11 awarded regulated 

procurements.  
 

1.3.3 The council currently expects to commence 31 regulated procurements over 
the next two financial years however this is subject to change.  
 

1.3.4 The council’s contract plan in 2016/17 increased throughout the year 
requiring a number of contracts to be tendered from categories which the 
local market was not able to provide such as large works contracts.  

 

1.3.5 As a result large organisations were successful (over 250 employees) but 
they had either local bases within Argyll and Bute or have appointed local 
sub-contractors to deliver parts of their contracts. Therefore the local 
economy continued to be supported.  

 

1.3.6 In 2017/18 we will endeavour to capture the potential sub-contracting 
opportunities for local contractors to highlight the economic impact within 
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our council area and continue to support our local SMEs to be able to bid 
for our contracts through the method by which we tender. 

 
 

Section 2 – Summary of Regulated Procurements Completed  

 
2.1 A regulated procurement is any procurement for public supplies or services with 

value of over £50,000 and for public works with a value of over £2 million.  For the 
purposes of this section, a regulated procurement is completed when the award 
notice is published or where the procurement process otherwise comes to an end.  
This includes contracts and framework agreements. 

 
 
2.2 The number of each type of regulated procurement and the process followed for 

those completed during 2016/17 is given in the table below: 
  

  
Open 
Tender 

Restricted 
(Two-
stage) 

Quick 
Quote 

Mini-
Competition 

Framework 
Call-Off  

 
Total 

Supplies 1 1 - 7 1 10 

Services 5 - 1 1 - 7 

Works  1 1 - - - 2 

Total 7 2 1 8 1 19 

 
2.3 These are summarised as follows: 

 

Number of regulated procurements that have been completed 19 

Total estimated value of completed regulated procurements £17,072,799 

Total estimated savings to be delivered from the contracts 
placed 

£1,538,971 

Number of light touch contracts let during the period 0 

Average number of bids received 4 

% of contracts awarded to SMEs during the reporting period 50% 

Average processing time for a procurement exercise 25 weeks 

 
  
2.4 Further detail on each of the procurements referred to above are contained within 

appendix 1.   



 
 

Section 3 – Review of Regulated Procurement Compliance  

 
3.1 REVIEW OF COMPLIANCE WITH PROCUREMENT STRATEGY 
 

In order to ensure compliance of regulated procurements with the Council’s Procurement Strategy priorities, these 
are reported on monthly basis via the Procurement Bulletin to the Senior Management Team. In addition, any 
lessons learned or good practice are shared at the Procurement Team’s monthly meeting and if any are of strategic 
importance, these are reported to the Procurement Board highlighting any shortfalls and detailing action plan to 
improve these for the future. 

 

Key Priorities  Compliance in 2016/17 

a. Improve procurement processes and policies 

We will do this by: 

Supporting local businesses and SMEs through closer working with 
Economic Development and by making our processes more streamlined 
and accessible, especially to minority groups and groups with protected 
characteristics 

Fully complied: 

 Vendor Rating System currently used for all 
Property Services Capital Works Quick Quotes, 
and has been tested for other departments; 

 Limit for works Quick Quotes has now been 
increased to £2m; 

 Mandatory sub-contracting clause used in 2 
regulated procurements in 2016/17 – this was 
not considered relevant to the other 
procurements due to the nature of the 
requirements 

Reducing bureaucracy – making the tender process standard, simple, 
transparent and ensuring consistency in procurement decision making 

Fully complied:  
 Reviewed processes in line with Procurement 

Manual and Procurement Journey 
Ensuring the Council has continuity of supply through supporting a mixed 
economy of provision and developing markets, particularly local/rural 
markets, Small and Medium Sized Enterprises (SMEs), Third Sector 
organisations, and enterprises involving minority groups and those with 
protected characteristics under the Equality Act 2010 

Fully complied:  

 An example of the mixed supply base of the 
Council can be seen in our Care contracts 
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Improving contract and supplier relationship management across the 
Council to ensure that we are getting the most value and innovation from 
our contractual relationships while maintaining appropriate standards 

 Fully complied: 

 Three Contract Management training sessions 
were facilitated, attended by a total of 26 staff, 
as well as an Improving Supplier Relationships 
training day, attended by 11 staff. Training 
participants were from across the Procurement 
and Commissioning Team and Service Teams 
administering contracts 

Protecting public spending – ensuring tax payers money is spent properly, 
ensuring integrity and accountability 

Fully complied: 

 SOCO checks are carried out for relevant 
contracts 

Introducing regular reporting of procurement performance and compliance Fully complied: 

 SMT Bulletins are created on a monthly basis 

Categorise areas of spend to ensure we get the best balance of quality 
and price for our purchases 

Fully complied:  

 Category Management undertaken in relation to 
the Council’s spend 

Working collaboratively with other public sector organisations, ensuring 
that our partner organisations are committed to equality of opportunity for 
all sectors of society, and that their commitments reflect the Council’s 
Public Sector Equality Duty and its general equality duty 

 Fully complied: 

 Consider collaboration with NHS Highland in 
Commodity Sourcing Strategies;  

 The Council participates in Scotland Excel and 
Scottish Procurement frameworks – these 
contracts will reflect the requirements of the 
Equality Duty 

Ensuring that there are standard templates in place for all procurement 
and contracting documentation and ensure that these are regularly 
reviewed in line with new legislation and best practice 

Fully complied: 
 Standard templates have been developed and 

are used throughout the Council 

Reviewing and improving our Purchase to Pay (P2P) processes with due 
consideration for local and national ICT Strategy requirements, existing 
budget constraints and the need to ensure best value, whilst reducing 
purchase to pay costs.  The aim is to strengthen controls, increase 
efficiency and provide useful and up-to-date management information 

 Fully complied:  

 This work is ongoing 

We will access national contracts and framework agreements where 
appropriate and arrange contracts and frameworks for local requirements 

Fully complied: 

 We participate in 96% of Scotland Excel 
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as needed contracts and have spend on 37% of Scottish 
Procurement frameworks 

We will ensure that the potential for collaborating with NHS Highland is 
considered from the earliest stage in every procurement process 

Fully complied: 

 Consider collaboration with NHS Highland  in 
Commodity Sourcing Strategy templates 

We will report on Argyll and Bute Council’s progress using the Scottish 
Government’s Best Practice Indicators for procurement 

Fully complied: 

 This information is included within this Annual 
Procurement Report 

b.  Increase expertise, capacity and effectiveness 

We will do this by: 

Developing and professionalising contract and supplier management 
practices and improving commercial awareness across the Council; 

 Fully complied: 

 Three Contract Management training sessions 
were facilitated, attended by a total of 26 staff, 
as well as an Improving Supplier Relationships 
training day, attended by 11 staff. Training 
participants were from across the Procurement 
and Commissioning Team and Service Teams 
administering contracts 

Developing staff in Procurement and Commissioning through training, 
secondments and mentoring;  

 Fully complied: 

 Staff complete Procurement Competency 
Assessment on an annual basis to identify areas 
for improvement and training needs;  

 Purchasing Officers working towards MCIPS;  

 Internal mentoring is ongoing;  

 Internal secondments 
Developing relationships with staff within NHS Highland to increase the 
potential for collaborative working that will benefit both organisations. 

Partially complied: 

 Ongoing work with NHS Highland to include their 
requirements within the next generation of Property 
Services’ General Maintenance Term Contracts 

 Support provided by Procurement and 
Commissioning Team to HSCP with ICF and 
locality commissioning support  

c. Ensure compliance with complex European Union Procurement Legislation, and with Public Contracts 
(Scotland) Regulations 2015 and the Procurement Reform (Scotland) Act 2014 and associated mandatory 
guidance 
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We will do this as outlined in the following statements with reference to Section 15(5) of the Procurement Reform (Scotland) Act 
2014: 

Ensuring that the Council’s regulated procurements will deliver value for 
money 

Fully complied: 

 Sourcing Strategy templates ensure thorough 
consideration of all opportunities for regulated 
procurements; 

 Whole-life costing is included within Commodity 
Sourcing Strategy templates, to be considered 
where appropriate – i.e. for Renewable Energy 
Projects; 

 Ongoing collaboration with NHS Highland; 
 Contract plan is included within this Annual 

Procurement Report  
 All regulated procurements are tendered via 

PCS or PCST websites 
Ensuring that the Council’s regulated procurements will be carried out in 
compliance with its duty to act in a transparent and proportionate manner, 
at each stage of the procurement process, from initial sourcing strategy 
creation, communications throughout and contract award 

Fully complied: 
 All regulated procurements are tendered via 

PCS or PCST websites; 
 Specifications within regulated 

procurements include references to EU and 
British standards where appropriate; 

 All Council value thresholds for 
procurements are complied with; 

 Review has shown that we could publish 
PINs and FCOs on more occasions. We 
published 7 PINs and FCOs for 7 regulated 
procurements in 2016/17.The review 
showed this could have been relevant to an 
additional 6. 

 
Ensuring that, so far as reasonably practicable, the following payments 
are made no later than 30 days after the invoice (or similar claim) relating 
to the payment is presented:  (i) payments due by the Council to a 
contractor; (ii) payments due by a contractor to a sub-contractor; (iii) 
payments due by a sub-contractor to a sub-contractor 

Fully complied:  

 94.10% of invoices were paid within 30 days 
during 2016/17; 

 All  regulated procurements in 2016/17 included 
the standard clause in relation to payments; 
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 Ongoing work with Heads of Service and the 
Council’s Creditors Team to monitor and 
improve prompt payments; 

 All  regulated procurements in 2016/17 included 
a clause regarding the prompt payment of sub-
contractors 

Ensuring that the Council’s regulated procurements will contribute to the 
carrying out of its functions and achievement of its purposes 

Fully complied:  

 External and internal research carried out when 
creating the Procurement Strategy to ensure 
complimentary approach; 

 Consultation carried out for current Procurement 
Strategy and Sustainable Procurement Policy; 

 Provision of Contract Management training and 
promotion of Contract Management Toolkit to 
encourage consistency across departments; 

 Best value is achieved in procurements - 
demonstrated by savings; 

 Consideration of consultation included in 
Commodity Sourcing Strategy templates; 

 Commodity Sourcing Strategy templates include 
the requirement to consider Equalities for all 
regulated procurements. 

Complying with the statutory requirements on the payment of a living 
wage to persons involved in producing, providing or constructing the 
subject matter of regulated procurements 

Fully complied:  

 The relevance of Fair Work Practices is considered 
for all regulated procurements; 

 The standard Fair Work Practices question 
recommended by the Scottish Government was 
included in 2 regulated procurements in 2016/17, 
these were all that it was considered relevant for; 

 All procurements are carried out in line with the 
appropriate route of the Procurement Journey, as 
per the Council’s Procurement Manual 

Ensuring that the Council’s regulated procurements will be carried out in 
compliance with its duty to treat relevant economic operators equally and 
without discrimination 

Fully complied:  

 Standard templates have been developed and 
are used throughout the Council; 

 The Commodity Sourcing Strategy templates 
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include the requirement to consider lotting the 
contract for all regulated procurements. The 
review showed that we could publish more PINs 
and FCOS as 7 were published for regulated 
procurements in 2016/17, this could have been 
relevant to an additional 6; 

  
Complying with the Council’s Sustainable Procurement Policy in relation to 
the use of community benefit requirements 

Fully complied:  

 See full details of compliance with the Council’s 
Sustainable Procurement Policy in Appendix 3 
Review of Compliance with Sustainable 
Procurement Policy 

Complying with the Council’s Corporate Health and Safety Policy on 
promoting compliance by contractors and sub-contractors with the Health 
and Safety at Work etc. Act 1974 (c.37) and any provision made under 
that Act 

Fully complied:  

 Assessment and monitoring carried out by 
relevant departments, procurement process 
includes H&S where relevant; 

 Commodity Sourcing Strategy templates require 
the consideration of Health and Safety for all 
regulated procurements; 

 11 regulated procurements in 2016/17 included 
health and safety questions within the 
ESPD/ITT, these were all that were considered 
relevant; 

 Contract management templates include H&S; 

 Procurements follow the Scottish Government’s 
Procurement Journey and the Council’s 
Procurement Manual; 

 Works contracts include reference to CDM 
regulations in Prelims 

Complying with the Council’s Sustainable Procurement Policy in relation to 
the procurement of fairly and ethically traded goods and services 

Fully complied:  
 Commodity Sourcing Strategy templates require 

the consideration of the relevance of Fair Trade 
for all regulated procurements; 

 Whole-life costing is included within Sourcing 
Strategy templates, to be considered where 
appropriate – i.e. for Renewable Energy Projects; 
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 All regulated procurements in 2016/17 included the 
standard clause to ensure the successful tenderer’s 
compliance with environmental, social and 
employment law, and the Equality Act 2010; 

 The mandatory sub-contracting clause was used in 
2 regulated procurements in 2016/17 – this was not 
considered relevant to the other procurements due 
to the nature of the requirements; 

 The Council participates in 96% of Scotland Excel 
contracts and 37% of Scottish Procurement 
frameworks. 

Complying with the statutory requirements on how it intends its approach 
to regulated procurements involving the provision of food to: (i) improve 
the health, wellbeing and education of communities in the authority’s area, 
and (ii) promote the highest standards of animal welfare, by considering  
national guidance  

Not applicable – No Regulated Catering Contracts were 
tendered in 2016/17 

Following the Council’s normal practice on consulting and engaging with 
those affected by its individual procurements 

Fully complied, although in the future this would be 
developed  for a broader range of contracts: 

 Commissioning – Light Touch Regime Contracts for 
Care at Home included consultations; 

 Various works tenders included consultation and 
engagement with relevant stakeholder groups – i.e. 
community organisations 

Ensuring that the Council’s regulated procurements will be carried out in 
compliance with the sustainable procurement duty 

Fully complied: 

 Sustainability issues are embedded within 
Commodity Sourcing Strategy templates and 
Contract Management templates; 

 Commodity Sourcing Strategy templates include 
the requirement to consider how to facilitate the 
involvement of SMEs, third sector organisations, 
supported businesses and local suppliers in all 
regulated procurements;          SDP and BG 
Supplier  Events were held  in 2016/17; 

 3 orders were placed with Supported 
Businesses in 2016/17; 

 The consideration of Innovation is included 
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within Commodity Sourcing Strategy templates 

 

 
3.2 PLAN TO IMPROVE FUTURE COMPLIANCE 
 

In order to ensure the future compliance of regulated procurements with the Council’s Procurement Strategy 
priorities, these will continue to be reported on a monthly basis via the Procurement Bulletin to the Senior 
Management Team. In addition, any lessons learned or good practice will continue to be shared at the 
Procurement Team’s monthly meeting and if any are of strategic importance, these will be reported to the 
Procurement Board highlighting any shortfalls and detailing action plan to improve these for the future. 

 

Key Priorities Improvements in Compliance planned for  2017/18 

a. Improve procurement processes and 
policies 

 Consideration of using social media to target all potential suppliers. 

 Research training for contract management skills within standard 
contracts i.e. SBCC, NEC 

b.  Increase expertise, capacity and 
effectiveness 

 Continue to offer relevant training in line with competency assessment 
outcomes in 2017/18 

 Further opportunities to develop collaborative relationships with NHS 
Highland 

c. Ensure compliance with complex European 
Union Procurement Legislation, and with 
Public Contracts (Scotland) Regulations 2015 
and the Procurement Reform (Scotland) Act 
2014 and associated mandatory guidance 

 Increase number of PINs/FCOs published for Regulated Procurements 
in 2017/18 

 Appoint a Council Representative for Argyll and Bute Fair Trade 

 Community and Stakeholder consultations to be carried out for an 
increased number of regulated procurements 

 Increase staff awareness of sustainability requirements via contract 
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Section 4 – Community Benefit Summary  

 

4.1 REGULATED PROCUREMENTS* AWARDED IN 2016/17 CONTAINING 
COMMUNITY BENEFITS CLAUSES: 

 
Use of Community 
Benefit 
Requirements in 
Regulated 
Procurements* 

Q1 
2016/17 

Q2 
2016/17 

Q3 
2016/17 

Q4 
2016/17 

Total 
2016/17 

Total Number of 
Contracts Awarded 2 3 3 3 11 

Total Number of 
Contracts Awarded 
Over £4m 0 1 0 1 2 

Total Number of 
Contracts Awarded 
with Community 
Benefit Requirements 2 3 3 3 11 

Total Number of 
Contracts Awarded 
over £4m with 
Community Benefit 
Requirements 0 1 0 1 2 

 
* Argyll and Bute Council has internal thresholds for consideration of inclusion 
of Community Benefits Clauses in contracts of £500k for Works contracts and 
£100k for Supplies and Services contracts.  The above data reflects this 
higher threshold for Supplies and Services, as no data is held as standard on 
Community Benefits within Supplies and Services contracts between £50k 
and £100k in value. 

 
4.2 REGULATED PROCUREMENTS COMPLETED IN 2016/17 WHICH 

ACHIEVED COMMUNITY BENEFITS 
 

No Regulated Procurements containing Community Benefits Clauses 
completed in 2016/17. 

 
4.3 OTHER 2016/17 COMMUNITY BENEFITS ACHIEVEMENTS 
 

Overall, 18 tender processes completed in 2016/17 included CBCs as a 
contract requirement - 11 of these were above regulated thresholds and 7 
were below regulated thresholds. 
 
9 active contracts are currently achieving Community Benefits – 3 of these are 
above regulated thresholds and 6 are below regulated thresholds.   
 
2 out of the 3 contracts which completed in 2016/17 achieved Community 
Benefits; neither of these were above regulated thresholds.  The third contract 
which did not achieve any Community Benefits was a mini-competition within 
a Scotland Excel framework – the benefits achieved within this framework 
should be collated by Scotland Excel centrally. 
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The details of all community benefits delivered through Argyll and Bute 
Council contracts in 2016/17, for both ongoing contracts and those that ended 
in this year are contained within Appendix 2.  
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Section 5 – Supported Business 

 
5.1 The involvement of supported businesses in Regulated Procurements is 

considered at the strategy stage.  As sourcing strategies are mandatory for all 
regulated procurements within Argyll and Bute Council, the involvement of 
supported businesses is therefore considered in all regulated procurements. 
 

5.2 Although no Regulated contracts were awarded to supported businesses in 
2016/17, the following spend was identified with supported businesses using the 
British Association for Supported Employment (BASE) directory: 
 

 Lady Haig Poppy Factory - £1,833  

 LAMH Recycle Ltd - £148  

 Fyne Futures - £175,591 

5.3 No information has been provided by main contractors in relation to sub-
contracts placed with supported businesses during 2016/17.   
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Section 6 – Future Regulated Procurements  

 
The council expects to commence 31 regulated procurements over the next two 
financial years however these are subject to change.  Details of these contract 
requirements are shown in the table below.  

 
The council will be reviewing dynamic purchasing systems to determine if these are 
appropriate in any future regulated procurement exercises. 

 
Regulated procurements expected to commence in 2017/18 and 2018/19  
 

Expected 
Publication 
Date 
(Financial 
Year) Contract 

New / 
Extended 
/ Re-Let 

2017/18 Consultancy framework - electrical engineer Re-let 

2017/18 Oban North Pier Extension New 

2017/18 End user devices laptop New 

2017/18 Networks and security New 

2017/18 Networking Equipment support Re-let 

2017/18 SIP Trunk Rental and Calls Re-let 

2017/18 
Commodity Software Licence and Maintenance 
Renewals Re-let 

2017/18 Provision of Professional Services - Internal Audit  Re-let 

2017/18 
Treasury Management  - Consultancy and Advisory 
Services Re-let 

2017/18 Selling Advertising Space on Council Property   New 

2017/18 
Development and Infrastructure Departmental 
Training Framework New 

2017/18 Mobile Voice and Data Re-let 

2017/18 General Maintenance Inspections New 

2017/18 General Maintenance Term Contract - West Argyll Re-let 

2017/18 General Maintenance Term Contract - North Argyll Re-let 

2017/18 Legionella - Water Quality Management Services New 

2017/18 Fixed Wiring Services New 

2017/18 Fire and Security Services New 

2017/18 Controls Maintenance New 

2017/18 Microsoft Education Renewal - Campus EES  Re-let 

2017/18 Server Maintenance Re-let 

2017/18 Provision of IT Service Management System Re-let 

2017/18 Land lines Re-let 

2017/18 Tarbert and Lochgilphead Regeneration New 

2017/18 
Design, site investigation and construction - 
Rothesay Harbour  New 

2017/18 
Investment Manager or Performance Management 
Advisor Services  Re-let 

2018/19 
Provision Of Air Services Between Oban Mainland 
And The Islands Of Coll, Colonsay And Tiree Re-let 

2018/19 Helensburgh Pierhead Redevelopment - Works  New 
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2018/19 Provision of Serviced Accommodation Re-let 

2018/19 Firewall appliances maintenance Re-let 

2018/19 
Framework for Business Gateway Workshops and 
Advice Sessions Re-let 

 
  



 

19 
 

 

Section 7 –Other Content for Consideration 

 
7.1 PROCUREMENT PERFORMANCE 2016/17 
 

7.1.1 The Procurement, Commissioning and Creditors Team performance is 
measured through various National Procurement Best Practice 
Indicators (BPIs) applied across the public sector and internal 
performance measures reflecting the values of Argyll and Bute Council.  

 
7.1.2 The table below shows performance in 2016/17 against some of the 

key measures: 
 
Year   Procurement 

Commercial 
Improvement 
Programme 
(PCIP) Score 

Procurement 
spend with 
contracted 
suppliers (%) 

Contracts 
awarded to 
local 
businesses 
(%) 

Contracts 
awarded 
to SMEs 
(%) 

Local 
suppliers 
bidding 
for 
business 
with the 
Council 
(% of 
bids 
received) 

Tenders 
won by a 
local 
supplier 
where a 
local 
supplier 
has 
placed a 
bid (%) 

Invoices 
paid 
within 30 
days (%) 

12/13 - 85 41 - - - 90 

13/14 - 89 37 87 - - 92 

14/15 - 88 34 85 23 - 91.52 

15/16 - 89 39 83 31 75 93.74 

16/17 70 90 25 79 16 68 94.10 

Target -* 90 - 90 35 70 94 

 
*N/A - PCIP was a new assessment for 2017 

7.1.3 Procurement and Commercial Improvement Programme (PCIP) 
The Procurement and Commercial Improvement Programme (PCIP) is a 
national assessment of the Council’s procurement practices, focusing on 
the policies and procedures driving procurement performance and, more 
importantly, the results they deliver are derived from the Scottish Model 
of Procurement.   
The full version of the assessment took place in June 2016. A score of 
70% was achieved which is within the highest banding possible for the 
assessment.  

 
7.1.4 Procurement spend with contracted suppliers (%)  

This measure indicates the level of Council spend made within an 
existing contract.  Best Practice requires that this figure is as high as 
possible. Argyll and Bute Council seek to maintain a figure of 90% or 
greater in order to ensure that best value is achieved and that 
relationships with suppliers are clearly documented for legal and 
monitoring purposes.   

 
7.1.5 Contracts awarded to local businesses and SMES (% of 

successful suppliers) 
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The Council monitors the percentage of contracts awarded to local 
suppliers and SMEs. The Council is a member of the Supplier 
Development Programme which provides free advice and training to 
local SMEs and alongside this the Procurement function is continually 
reviewing its processes to ensure that local SMEs are not at a 
disadvantage when bidding for contracts.  

 
7.1.6 Local suppliers bidding for business (% of all bids received) and 

tenders won by a local supplier where a local supplier has placed 
a bid (% contracts won of those bid for) 
The Council monitor the type of contracts that local suppliers are 
bidding for and which contracts are subsequently awarded to them. 
The team continues to provide accessible training and access to tender 
opportunities to local suppliers.  
 

7.1.7 For information, the council’s contract plans increased throughout the 
year requiring a number of contracts to be tendered from categories 
which the local market was not able to provide such as large works 
contracts.  
 

7.1.8 As a result large organisations were successful (over 250 employees) 
but they had either local bases within Argyll and Bute or have 
appointed local sub-contractors to deliver parts of their contracts. 
Therefore the local economy continued to be supported.  

 
7.1.9 In 2017/18 we will endeavour to capture the potential sub-contracting 

opportunities for local contractors to highlight the economic impact 
within our council area and continue to support our local SMEs to be 
able to bid for our contracts through the method by which we tender. 

 
7.1.10  Invoices paid within 30 days (%) 

 This is a national measure for which there is a sector wide target of    
90% aiming to minimise delay in paying suppliers. The Council aims to 
exceed this target. 

 
7.2 REVIEW OF COMPLIANCE WITH SUSTAINABLE PROCUREMENT 

POLICY  
 The Sustainable Procurement Policy was complied with for the majority of 
elements, aside from the areas outlined in section 8.3 below. 29 areas are 
complied with in full and 4 partially complied with. 

 Full details are available in Appendix 3. 

 
7.3 DELIVERY PLAN FOR SUSTAINABLE PROCUREMENT POLICY 
 

Priorities Delivery Plan for 2017/18 

People  Refresher training will be arranged for 2017/18 

Objectives, 
Strategy & 
Communications 

 Sustainable Procurement Policy to be revised for March 2018 

 Communications Plans will be created as required for future 
consultations relating to updates of the SPP 

Process  Consider potential to include Sustainability element in 
standard ITT templates 

 Consider monitoring the use of sub-contracting clauses 
throughout Council tenders  
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 Appoint a Council Representative for Argyll and Bute Fair 
Trade 

 Consider including a standard clause relating to Fair Trade 
within the Council’s General Terms and Conditions 

 Consider monitoring and compiling a register of Fair Trade 
options available from contracts 

 Consider the potential to expand animal welfare 
considerations into other relevant contracts within the 
Council’s General Terms and Conditions 

 Improve the monitoring of the use of whole-life costing in 
Council tenders, and we will build up a library of examples of 
best practice for whole life costing.  

 Consider monitoring of orders placed with Supported 
Businesses, and inclusion of information for Council 
employees on the Hub 

 Consider including a standard clause regarding packaging 
within the Council’s General Terms and Conditions 

Engaging 
Stakeholders 

 Business Gateway Supplier Events will be planned for 
2017/18 

 Include sustainability in specific tender supplier events 

Monitoring & 
Reporting 

 Annual consultation regarding any revisions to the PS and 
SPP 

 Progress against the objectives in the SPP and the Flexible 
Framework will be reported within this report 

 
7.4 PROGRESS ON FLEXIBLE FRAMEWORK 
 

Level 1 of the revised Flexible Framework has been completed in advance of 
the target date of 31/03/2016 

 
7.5 DELIVERY PLAN FOR FLEXIBLE FRAMEWORK 
 
 Level 2 of the Flexible Framework is currently being progressed: 

 7 requirements have been complied with; 

 8 requirements have been partially complied with; 

 6 requirements are still to be started. 

 

Full details are available in Appendix 4. 

 
7.6 CONSULTATION OUTCOMES AND ACTIONS 

 

Please see the full Procurement Strategy 2016/17-2017/18 & Sustainable 
Procurement Policy 2016/17-2017/18 Stakeholder Consultation Report on the 
Council’s website at https://www.argyll-bute.gov.uk/business-and-
trade/procurement-useful-links-and-documents.  This document outlines the 
outcomes of the consultation undertaken in October 2016, and the actions 
taken.  

 
7.7 COLLABORATIVE WORKING 

 

The council has analysed our spend profile and has shared this with Aberdeen 
City, Aberdeenshire, Highland and West Dumbarton Council. Initial meetings 

https://www.argyll-bute.gov.uk/business-and-trade/procurement-useful-links-and-documents
https://www.argyll-bute.gov.uk/business-and-trade/procurement-useful-links-and-documents
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have taken place with their Heads of Procurement and progress is being made 
to collaborate with these councils where it is in the council’s best interests to do 
so in order to deliver best value. The council continues to maximise its use of 
collaborative contracts to deliver efficiencies in revenue and processes and 
currently accesses. Of the 49 current frameworks contracts available to use 
from Scotland Excel, the council adopts and uses 47 with the council having 
alternative arrangements in place for the 2 remaining contracts. 

 
The council will also be continuing to work with Scotland Excel and its local 
authority partners in supporting commercialism and innovation within Argyll and 
Bute.  

 

As at December 2016, the Council’s participation in collaborative frameworks 
with Scotland Excel was as follows: 

 

 
 
7.8  PROCUREMENT COMPLAINTS RECEIVED 2016/17 
 

The Procurement and Commissioning Team did not receive any formal 
challenges during 2016/17. A query was received from one supplier in relation 
to the Helensburgh & Lomond Transport Tender, relating to capacity, added 
value, and procedural matters and communications. As a result a decision 
was reached to abandon the tender, extend the current contract with the 
incumbent supplier for a period of approximately 6 months and to retender 
with amended scoring methods used.  The contract was retendered 
successfully without challenge and the lessons learned were circulated. 
 
One complaint in relation to the Procurement and Commissioning Team was 
received through the Council’s official complaints process in 2016/17.  This 
complaint related to the high quality of stationery used by the Council, as the 

£6.8M £256K

4 £21K

47 96%

*Framework information at Q2 2016 - 17 | Learning and development information from Apr 15 to Mar 16 

Scotland Excel 

Academy now live 

Contact the BCPMs 

for your login
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customer felt this would create additional costs over time, and that money 
could be saved in this area.  This complaint was resolved through discussing 
this with the customer and offering them documents via email instead of 
paper.  
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Section 8 – Implementation, Monitoring, Reviewing and Reporting  

 
8.1 The Council’s PCIP score in June 2016 was 70%, which places Argyll and 

Bute Council in the top banding (F1) with regards to procurement 
performance according to the Scottish Government bandings, depicted in the 
table below. 

 

 
 
8.2 This was the first ever PCIP assessment the Council has had, the Council’s 

previous assessment was via the Procurement Capability Assessment. 
 
8.3 The PCIP identified a number of areas where Argyll and Bute Council is 

performing strongly, these are: 

 Procurement Influence  

 Procurement Strategy 

 Learning and Skills 

 
8.4 The PCIP identified a small number of areas where there may be some room 

for further improvement, these are: 

 Implementation and Exit Strategies 

 Contract and Demand Management 

 
8.5 These areas for improvement have formed part of the PCT’s action plan as 

detailed in the Procurement and Commissioning Strategy actions and are 
being implemented throughout the period of the Strategy with regular 
reporting on implementation being made to the Procurement Board and 
Senior Management Team. 
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Section 9 – Annual Procurement Report Ownership & Contact Details 

 

 Anne MacColl-Smith, Procurement and Commissioning Manager 

Email:  procurement@argyll-bute.gov.uk 
  

mailto:procurement@argyll-bute.gov.uk
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Section 10 – Source of Other Information 

 
National Policies: 
 

 Workforce Matters (SPPN 1/2015) – 
 http://www.gov.scot/Resource/0046/00469535.pdf 

 Scottish Model of Procurement –  
http://www.gov.scot/Topics/Government/Procurement/about/spd-aims  

 Changes to the European Directive:   
http://www.gov.scot/Topics/Government/Procurement/policy/ProcurementRef
orm 

 Public Procurement Reform Programme –  
http://www.gov.scot/Topics/Government/Procurement/about/Review/Backgrou
nd  

 Scottish Sustainable Procurement Action Plan –  
http://www.gov.scot/Topics/Government/Procurement/policy/corporate-
responsibility/sspap 

 Suppliers Charter –  
http://www.gov.scot/Topics/Government/Procurement/Selling/Supplierscharter
2  

 EU Procurement Thresholds –  
http://www.gov.scot/Topics/Government/Procurement/policy/10613  

 Procurement Journey - https://www.procurementjourney.scot/node 

 PCIP - http://www.gov.scot/Topics/Government/Procurement/buyer-
information/spdlowlevel/PCIPIntro/PCIPInfoPack  

 Public Contracts Scotland - http://www.publiccontractsscotland.gov.uk/  

 Public Contracts Scotland Tender –  
https://www.publictendersscotland.publiccontractsscotland.gov.uk 

 Equality Act 2010, Equality Act 2010 (Specific Duties) (Scotland) Regulations 
2012 

 Information Hub 

 Organisation for Economic Co-Operation and Development 

 
Local Policies: 
 

 Sustainable Procurement Policy 2016/17-2017/18 (Appendix 4) – 
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-
key-documents 

 Community Benefits Clauses in Procurement Guide – https://www.argyll-
bute.gov.uk/council-and-government/plans-policies-and-key-documents  

 Health and Safety Policy - https://www.argyll-bute.gov.uk/council-and-
government/plans-policies-and-key-documents  

 Council Constitution –  
https://www.argyll-
bute.gov.uk/moderngov/documents/s110902/Combined%20Constitution%20J
une%202016.pdf  

 Equality Policy 2013-2015 - https://www.argyll-bute.gov.uk/equality-workplace  

  

http://www.gov.scot/Resource/0046/00469535.pdf
http://www.gov.scot/Topics/Government/Procurement/about/spd-aims
http://www.gov.scot/Topics/Government/Procurement/policy/ProcurementReform
http://www.gov.scot/Topics/Government/Procurement/policy/ProcurementReform
http://www.gov.scot/Topics/Government/Procurement/policy/corporate-responsibility/sspap
http://www.gov.scot/Topics/Government/Procurement/policy/corporate-responsibility/sspap
http://www.gov.scot/Topics/Government/Procurement/Selling/Supplierscharter2
http://www.gov.scot/Topics/Government/Procurement/Selling/Supplierscharter2
http://www.gov.scot/Topics/Government/Procurement/policy/10613
https://www.procurementjourney.scot/node
http://www.gov.scot/Topics/Government/Procurement/buyer-information/spdlowlevel/PCIPIntro/PCIPInfoPack
http://www.gov.scot/Topics/Government/Procurement/buyer-information/spdlowlevel/PCIPIntro/PCIPInfoPack
http://www.publiccontractsscotland.gov.uk/
https://www.publictendersscotland.publiccontractsscotland.gov.uk/
http://www.gov.scot/Topics/Government/Procurement/eCommerce/ScottishProcurementInformationHub
http://www.gov.scot/Topics/Government/Procurement/eCommerce/ScottishProcurementInformationHub
http://www.oecd.org/about/
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/council-and-government/plans-policies-and-key-documents
https://www.argyll-bute.gov.uk/moderngov/documents/s110902/Combined%20Constitution%20June%202016.pdf
https://www.argyll-bute.gov.uk/moderngov/documents/s110902/Combined%20Constitution%20June%202016.pdf
https://www.argyll-bute.gov.uk/moderngov/documents/s110902/Combined%20Constitution%20June%202016.pdf
https://www.argyll-bute.gov.uk/equality-workplace
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Section 11 – Appendices 

 
Appendix 1: 2016/17 Regulated Procurements Completed 
 
Appendix 2: 2016/17 Completed Contracts that Achieved Community Benefits 
 
Appendix 3: Compliance with Sustainable Procurement Policy 
 
Appendix 4: Delivery Plan for the Flexible Framework 
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APPENDIX 1 
 
2016/17 Regulated Procurements Completed 
 
 

Title  
Date of 
Award Supplier(s) 

Estimated 
Value 

Procurement 
Threshold 
Applied 

Contract 
Start Date 

Contract End 
Date (excl. 
extensions) 

Potential 
Extension 
Period(s) 

Procurement 
Procedure 

Supply and delivery of 
coated roadstone, East 
Argyll 09/06/2016 

Hillhouse 
Quarry Ltd 

           
£372,125  

 OJEU - 
Supplies/ 
Services  06/06/2016 05/06/2017 12 months Open 

Provision of Tenancy 
Support Services 15/08/2016 

Carr-Gomm 
Scotland/ 
HELP/ Kintyre 
Youth Enquiry 
Service 

       
£2,054,964  

 OJEU - 
Supplies/ 
Services  01/10/2016 30/09/2019 12 months  Open 

RM1054 lot 1 call off 
contract for ICT data 
repository 17/08/2016 

Insight Direct  
(UK) Ltd 

             
£59,992  

 Regulated- 
Supplies/ 
Services  19/09/2016 19/09/2019 36 months 

Mini 
Competition 

RM1059 Lot 2 Call-Off 
ePayments 02/09/2016 Civica UK Ltd 

           
£173,568  

 OJEU - 
Supplies/ 
Services  19/09/2016 19/09/2019 24 months 

Framework Call 
Off 

Bathymetric surveys, Argyll 
and Bute 18/10/2016 

Aspect Land & 
Hydrographic 
Survey 

           
£161,959  

 OJEU - 
Supplies/ 
Services  18/10/2016 18/10/2022 N/A Open 

Provision of School 
Transport Services, 
Helensburgh and Lomond 16/12/2016 

Garelochhead 
Coaches  

       
£1,954,529  

 OJEU - 
Supplies/ 
Services  08/01/2017 07/08/2021 24 months  Open 

Occupational Health and 
Welfare Services including 
Employee Counselling 06/01/2017 

Health 
Assured/ 
People Asset 
Management 
Ltd  

           
£191,750  

 OJEU - 
Supplies/ 
Services  06/01/2017 05/01/2020 12  months Open 

Oban Maritime Quarter 
Transit Berthing Facility 31/01/2017 

Gaelforce 
Engineering 
Limited 

       
£2,094,450  

 Regulated - 
Works  20/02/2017 31/07/2018 N/A Open 
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Title  
Date of 
Award Supplier(s) 

Estimated 
Value 

Procurement 
Threshold 
Applied 

Contract 
Start Date 

Contract End 
Date (excl. 
extensions) 

Potential 
Extension 
Period(s) 

Procurement 
Procedure 

Framework - Argyll and 
Bute Manager Training 09/02/2017 

Develop UK/ 
Harvey 
McMillan 
Associates 
Ltd/ Positive 
People 
development 
(Scotland) Ltd/ 
Robertson 
Training Ltd 

             
£56,563  

 Regulated- 
Supplies/ 
Services  04/01/2017 03/04/2017 12 months  Open 

Financial Services for 
Charitable Leisure & 
Libraries Trust - Mini 
Competition 29/04/2016 

Ernst & Young 
LLP 

             
£80,000  

 Regulated- 
Supplies/ 
Services  29/04/2016 31/10/2016 N/A 

 Mini 
Competition  

Street Lighting Materials, 
Phase 1, Helensburgh 27/06/2016 

Urbis Schreder 
Ltd 

           
192,860  

 OJEU - 
Supplies/ 
Services  25/07/2016 30/11/2016 N/A 

 Mini 
Competition  

Street Lighting LED - Phase 
2 - Mini Comp SXLStreet 
Lighting Materials 25/07/2016 

Urbis Schreder 
Ltd 

           
£395,432  

 OJEU - 
Supplies/ 
Services  23/06/2016 23/09/2015 N/A 

 Mini 
Competition  

Supply, Installation & 
Maintenance of Electric 
Charging Posts 06/09/2016 

APT Controls 
Ltd 

             
£67,816  

 Regulated- 
Supplies/ 
Services  05/09/2016 31/10/2016 N/A 

 Mini 
Competition  

RM1054L2 Further 
Competition for Supply of 1 
Year Microsoft Education 
Renewal - Campus EES 28/09/2016 

Insight Direct  
(UK) Ltd 

             
£57,536  

 Regulated- 
Supplies/ 
Services  01/10/2016 30/09/2017 N/A 

 Mini 
Competition  

Supply, Install and Maintain 
Sports Equipment at 
Riverside Gym 28/10/2016 

Life Fitness 
(UK) Ltd 

             
£68,028  

 Regulated- 
Supplies/ 
Services  28/10/2016 02/01/2017 N/A 

 Mini 
Competition  

Provision of Winter 
Maintenance Services 
2016-17 08/11/2016 

Doherty & 
Lafferty Ltd 

             
£56,054  

 Regulated- 
Supplies/ 
Services  01/11/2016 15/04/2017 N/A  Quick Quote  
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Title  
Date of 
Award Supplier(s) 

Estimated 
Value 

Procurement 
Threshold 
Applied 

Contract 
Start Date 

Contract End 
Date (excl. 
extensions) 

Potential 
Extension 
Period(s) 

Procurement 
Procedure 

SXL Street Lighting 
Materials - mini competition 
3 04/01/2017 

Philips 
Lighting Ltd  

           
£565,484  

 OJEU - 
Supplies/ 
Services  20/12/2016 12/06/2017 N/A 

 Mini 
Competition  

Dunoon - Queens Hall 
Redevelopment and Public 
Realm Works Contract 19/09/2016 

McLaughlin & 
Harvey 

       
£8,380,448   OJEU - Works  08/09/2016 08/01/2018 N/A Restricted 

Catering Management 
Software 23/11/2016 

Fretwell 
Downing 
Hospitality  

             
£89,240  

 Regulated- 
Supplies/ 
Services  01/12/2016 30/11/2019 24 months  Restricted 
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APPENDIX 2 
 
2016/17 Completed Contracts that Achieved Community Benefits 
 
 

 Glengorm Wind Turbine:  A school visit took place in August 2016, followed by a Q&A session.  A ‘Name the Turbine’ contest was 
held amongst local schools - the naming ceremony was held early in February 2017.  The winning entry, chosen by Councillor 
Roderick McCuish, was “Miss Hoolie” – submitted by Cailean McClean, a P7 pupil at Tobermory Primary School. 
 

 

   
The school visit to the new wind turbine at Glengorm Councillor McCuish and competition winner, Cailean McClean with the name plaque on 

the wind turbine at Glengorm.  
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 Riverside Refurbishment:  The Contractor took on a person on a placement through the Employability team for a period of time in 
2016.  School pupils interested in the construction industry or the leisure industry from Dunoon Grammar School visited the site in 
January 2017.    

 
  
2016/17 Currently Active Contracts that are Achieving Community Benefits 
 
   

 Provision of Addiction Recovery Services Contract:  The supplier has commenced a men’s group in Dunoon that their staff will 
facilitate in the short term. It is their intention to train any members of the group who would like to become peer facilitators with the 
view that this group will become a fully peer led recovery group. They are identifying some women who may also be interested in 
establishing a group. The intention is to provide people in recovery with the skills and tools to kick start peer led recovery 
movements throughout Argyll and Bute.  The supplier is recruiting for Senior Practitioners and Project workers throughout Argyll 
and Bute. All of their jobs have been advertised utilising the local press so as to attract experienced and skilled individuals who live 
in Argyll and Bute to be part of their new team.  The supplier has made a commitment to utilise the supplies and services of as 
many local agencies as possible and where practical. The supplier has also been working both with HM Greenock prison to ensure 
plans are in place to support people immediately on release, and with DWP staff in job centres to link DWP clients and their staff in 
to training programmes on Harm Reductions. 
 

 General Maintenance Term Contracts:  In relation to the contracts which are provided by FES (those that included a Community 
Benefits Clause were Oban & Lorn, Mull and Mid-Argyll), this contractor has members of their admin team assisting with 
developing administrative skills within a Workingrite placement, they also have on-going apprenticeships all at different stages and 
are actively seeking to employ further apprentices within their organisation to ensure future skills development within the Argyll and 
Bute area.  They have also have recently created further employment opportunities for qualified tradespersons of which they have 
secured the employment of new labour to directly assist with the delivery of current Argyll and Bute contracts.  
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 CHORD – Oban Bay Regeneration – Public Realm Works Phase 2:  In the first 4 months of this project, the contractor 
delivered:  1 x Existing Apprentice, 1 x Job created through local employment vehicles, 1 x New entrant, 1 x N/SVQ start for 
subcontractors, 5 x Training plans for subcontractors, and 1 x Supervisor training for subcontractors.  In addition, the contractor 
contributed hanging baskets to BIDS4Oban to be used in Argyll Square.          

 

 
Land Engineering staff with hanging baskets for Argyll Square in Oban 

 

 Tenancy Support Services: 
o Carr Gomm:  This supplier held local recruitment events in Dunoon and Rothesay offering people the opportunity to discuss 

a career in social care and be interviewed on the day thus reducing the time it can take to get into work.  The supplier also 
works in close partnership with job centre staff meeting unemployed people to discuss the job opportunities within their 
services.  Anyone who attends one of these events is automatically guaranteed an interview when a suitable vacancy arises. 
So far these events have taken place in Oban and Campbeltown with a plan to reach other areas within Argyll and Bute in 
2017.  3 people have been recruited within the Tenancy Support Service in Argyll and Bute since October 2016.  This 
includes one person who had previously been supported through the Housing Support service in Oban.  This supplier is one 
of three providers represented on the Home Care Workforce Group chaired by a member of the Council’s PCT.   

o HELP:  This supplier currently employs 8 full time and 2 part time members of staff, based within Argyll.  In addition they 
have secured funding to employ 5 young people as part of their Community Taskforce.  The total salary costs per month paid 
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into the local economy are £20,646.17.  Since October 2016 this supplier has purchased goods to the value of £62,224.38 
from local suppliers.  Since October 2016 the supplier has supported young people to gain £58,492.00 in welfare grants and 
benefits.  The supplier runs a range of health and wellbeing activities, which have included young people engaging with 
Castle Tennis Club, Hunters Quay and Kirn Bowling Club, Innellan Golf Club, Cowal Community Orchestra, with financial 
contributions to all of these clubs and Dunoon and Cowal Youth Club and Trinity Church, Rothesay for use of 
accommodation.  Since October 2016 HELP’s young people have been working in partnership with Cowal Elderly 
Befrienders completing gardening tasks for older people and breaking down barriers through intergenerational work; they 
have completed a refurbishment of the garden area at Innellan War Memorial in preparation for Remembrance Sunday; they 
have cooked and served Christmas dinner to service users and members of the local community; and they have been 
supported to work at Glenfinart community garden.  HELP also chair the Bute and Cowal throughcare and aftercare forum, 
and the Cowal Employability Forum including Opportunities for All.  They provide secretariat for Cowal Starter pack Plus 
project.  They sit on a number of Argyll and Bute strategic forums and are currently a partner in a Council-led ESF Big Lottery 
bid.  They are providing additional support to Dunoon Grammar School Family Academy.   

o KYES:  This supplier has helped 15 young people to sign up for Time Banking at Argyll Voluntary Action and some of them 
are working towards a Saltire Volunteering Award. They encourage young people to sign up for both of these schemes, 
through their weekly drop-ins and youth groups. Several young people have signed up for ILA 200 accounts to sign up for 
short courses i.e. First Aid, Food Hygiene etc. to improve/develop their skills to enhance their volunteering activities.  A 
member of staff and 4 young people have been visiting the Kintyre Care Home monthly since April 2016, covering various 
topics including; listening to music, hanging baskets, tidying the garden, painting stones and making birdhouses with the 
Care Home residents. In December, they had a few visits to the Care Home to make Christmas Decorations and to help 
decorate their float for the Christmas Light Parade. Feedback from the Care Home Activity Co-ordinator is very positive, the 
residents enjoy the visits.   KYES is actively trying to set up the local Youth Forum again. 

 

 CHORD – Dunoon Queens Hall:  The following progress has been made to date:  A local groundwork contractor has been 
appointed (circa £1.2m value) – Storie Argyll Ltd; A local joinery company has been appointed to complete renovation works in the 
offices at 23 Argyll Street (circa £3,500 value) – McNee Building Services Ltd; A local resident has been employed as the 
gatekeeper for the duration of the project, he shall be provided with CSCS and banksman training; The demolition sub-contractor 
has provided jobs for four local residents of Dunoon - a lorry driver, an excavator operator and two labourers - The demolition sub-
contractor has also committed to sending one of their employees on a site supervisor course; The main contractor shall be 
providing banksman training for 5 employees of the demolition sub-contractor; The M&E sub-contractor has one local apprentice 
that will be working on the site; The M&E sub-contractor has also provided employment for two local residents that will be working 
as labourers on the project; Visits to Castle Tennis Club and Dunoon Men’s Shed group have taken place. 
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   Pictures from McLaughlin & Harvey’s visit to Dunoon’s Men’s Shed group 

 

 

 

 Mini-Competition - Biomass Energy Supply Agreements Framework:   Local labour has been deployed where appropriate, 
including Oban Electrical Services Ltd and a local forestry contractor at Ardrishaig; There is an agreement to present to schools on 
biomass, pitching as appropriate to primary or secondary children (dates to be confirmed);  On the existing Islay job, the wood chip fuel 
on site has passed the ‘QA’ and Dunlossit will be engaged with the hope of reaching a supply agreement for operation of the Bowmore 
plant. 

 

 Dunclutha – New Children’s House:  Local sub-contractors are being used by the main contractor, and the Council's local work 
experience student within Property Services is visiting the site every week. 
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APPENDIX 3 
 
COMPLIANCE WITH SUSTAINABLE PROCUREMENT POLICY 
 
 1 People 
 
Priority Compliance in 2016/17 

a) We will establish clear leadership to drive the embedding and continuous 
improvement of sustainable procurement within the Council, through 
having a Sustainable Procurement Champion within the Council. 

Fully complied: 

 Judy Orr, Head of Customer and Support Services is the 

Council’s Sustainable Procurement Champion  

b) We will use organisational development opportunities, and e-learning to 
share knowledge and ensure annual refresher training on the latest 
sustainable procurement principles for key procurement staff, to meet any 
knowledge gaps.  

Fully complied: 

 Sustainable Procurement e-learning module on LEON has been 

completed by procurement staff  

c) We will continue with the appointment of a Council Representative within 
the National Community Benefit Champions Network.  
[Note: The Community Benefit Champions Network funding expired 
31/03/2017.] 

Fully complied: 

 Meetings were attended by the Sustainability Lead Officer where 

possible  

d) We will continue to publicise our commitment and successes in 
Sustainable Procurement. 

Fully complied: 

 Community Benefit achievements are reported internally to 

senior management 

 Success stories are shared via the Council’s Sustainable 

Procurement webpage 

 
2 Objectives, Strategy & Communications 

 
Priority Compliance in 2016/17 

a) We will ensure our Sustainable Procurement Policy continues to meet all 
external requirements, as well as complementing the Council’s internal 
Strategies. 

Fully complied: 

 The Sustainable Procurement Policy was updated in December 

2016 to meet all requirements 

b) We will carry out sustainable procurement whilst complying with national 
and EU procurement regulations that protect and encourage open and 

Fully complied: 

 All processes as in line with the Procurement Manual and 
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transparent public procurement throughout the European Union. Procurement Journey which comply with all regulations 

c) We will ensure relevant communications strategies are developed and 
actioned as required, in relation to Sustainable Procurement outcomes. 

Fully complied: 

 A consultation was carried out to inform the Sustainable 

Procurement Policy 

d) We will communicate this policy and accompanying guidance to all 
Council staff and elected members.  

Fully complied: 

 The Sustainable Procurement Policy was cascaded to all council 

staff and is available on the council’s intranet and external website. 

 
3 Process 

 
Priority Compliance in 2016/17 

a) We will ensure that what we intend to purchase is necessary and that 
there is a business case for doing so. Specifying our requirements so as 
to meet the needs of users and to avoid purchasing more than is 
needed. 

Fully complied:  

 A Make or Buy Section has been included within Commodity 
Sourcing Strategy templates;      

 The Council has introduced Warpit to make best use of surplus 
equipment and to avoid unnecessary purchases 

b) We will consider sustainability issues in relation to the economic, social 
and environmental wellbeing of our area throughout the procurement 
process; when writing Sourcing Strategies, when creating Invitations to 
Tender, when evaluating tender submissions, and during contract 
management. 

Fully complied: 

 Sustainability is included in Commodity Sourcing Strategy 
templates, tender evaluation criteria (where appropriate), and 
contract management templates 

c) We will make use of Community Benefits Clauses where appropriate Fully complied: 

 The Council’s standard process for including Community Benefits 
Clauses within contracts is followed for all appropriate 
procurements. 

d) We will make use of Sub-Contracting Clauses where appropriate Fully complied: 

 2 regulated procurements contained a mandatory sub-
contracting clause; this was not considered relevant to the other 
procurements due to the nature of the requirements. 

e) We will seek to ensure that wherever appropriate, our contract terms will 
require suppliers and contractors to support the welfare and rights of 
their employees and subsidiary companies.  We will encourage suppliers 
to promote fair employment practices, employee welfare, equality of 

Fully complied: 

 This is included within our standard contract clauses 
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opportunity, and to improve workforce diversity so that it is 
representative of the communities they serve. 

f) We will appoint a Council Representative for Argyll and Bute Fair Trade; 
we will continue to promote fair trade options as a means of helping 
excluded and disadvantaged producers, including independent small 
farmers, to access international markets and receive a fair price for their 
products. 

Partially complied: 

 Fair trade options are available in current contracts. 

g) We will, where practicable and where it is sustainable, specify fresh, 
seasonal, nutritious, and where possible, organic food.   

Not applicable – No regulated Catering contracts were tendered in 
2016/17 

h) We will consider animal welfare when making procurement decisions, 
and wherever possible, will not purchase goods which have been 
developed using animal testing.  

Not applicable – No regulated Catering contracts were tendered in 
2016/17  

i) We will deliver value for money by realistically assessing the whole life-
cycle costs of our procurement where possible, and not simply 
considering the initial purchase price.  

Fully complied: 

 Whole life costing approach is included in the Council’s 
Commodity Sourcing Strategy templates 

j) We will continue to promote the Supported Business Framework and 
award a minimum of two contracts annually through this Framework. 

Partially complied: 

 Although 3 orders were placed with supported businesses in 
2016/17, these were not through the framework  

k) We will continue to consider diversity issues i.e. accessibility needs, 
religious needs, differing diets etc. 

Fully complied: 

 Diversity considerations are included in the Council’s Commodity 
Sourcing Strategy templates 

l) We will continue lotting contracts to ensure that Small and Medium size 
companies are encouraged to bid for our contracts and ensure that 
tender documents are proportional to the requirement to remove 
unnecessary obstacles. 

Fully complied: 

 The consideration of lotting is included within the Council’s 
Commodity Sourcing Strategy templates 

m) We will continue to minimise any negative impacts of procured 
goods/services/works on biodiversity. 

Fully complied: 

 Consideration of Biodiversity is included within the Council’s 
Commodity Sourcing Strategy templates 

n) We will ensure that all relevant procurement contracts and tenders 
contain best practice standards and sustainable specifications as 
appropriate to the product or service being procured, using Government 
Buying Standards sustainable specifications where appropriate.  

Fully complied: 

 Consideration of GBS specifications is included within 
Commodity Sourcing Strategy templates 

o) We will specify minimum packaging, reusable packaging and packaging 
take-back.  

Partially complied: 

 This is not currently a standard contract term, although it has 
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been used in individual contracts in the past.  

p) We will ensure that our procurement minimises its contribution to climate 
change and supports goods, services and works that are well-adapted to 
the consequences of a changing climate.  

Fully complied: 

 Climate Change impacts are considered in Commodity Sourcing 
Strategy templates 

q) We will not intentionally discriminate against specific groups of people 
when undertaking our procurement activities. We will assess whether a 
full Equalities Impact Assessment is required at key points in 
commissioning and procurement cycles and report these through the 
appropriate management groups or committees. 

Fully complied: 

 The use of an Equalities Impact Assessment is required to be 
considered in Commodity Sourcing Strategy 

 
4 Engaging Stakeholders 

 
Priority Compliance in 2016/17 

a) We will consult with stakeholders, including suppliers and Third Sector 
agencies, to ensure views are considered on sustainable outcomes 
sought. 

Fully complied: 

 A consultation was carried out in relation to the revised 

Sustainable Procurement Policy 

b) We will engage with our suppliers and stakeholders to remove barriers 
to participation in procurement and maximise impact of sustainable 
opportunities. 

Fully complied:   

 A consultation was carried out in relation to the revised 

Procurement and Commissioning Strategy and Sustainable 

Procurement Policy 

c) We will continue to support local and regional small and medium sized 
enterprises, voluntary and community groups, social enterprises, 
charities and cooperatives, black and ethnic minority enterprises and 
women and disability-owned businesses to participate in procurement 
opportunities; by sharing knowledge and participating in events aimed 
specifically at local SMEs (Small & Medium Enterprises) and Scottish 
suppliers, for example by publicising Supplier Development Programme 
events and providing assistance with the tender process through 
Business Gateway. 

Fully complied: 

 Supplier Development Programme and Business Gateway 

events were organised in 2016/17, the Council helped to 

publicise these 

 

d) We will work with suppliers to educate them on sustainable procurement 
and our policy, to encourage them to use more sustainable goods, 
processes and working practices in their own business operations and 

Partially complied: 

 Suppliers were contacted as part of the consultation exercise for 
the Sustainable Procurement Policy  
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encourage them to engage in sustainable procurement activities within 
their own supply chain. 

e) Where appropriate, we will consult with the people whose needs we aim 
to meet through our procurement to ensure that we procure goods, 
services and works that actually meet their needs.  

Fully complied: 

 The consideration of individual procurement consultations is 

included within Commodity Sourcing Strategy templates 

 
5 Monitoring & Reporting 

 
Priority Compliance in 2016/17 

a) We will continue to ensure that reporting requirements relating to 
Sustainable Procurement are met, including Climate Change Reporting 
requirements, and internal reporting of Community Benefits achieved 

Fully complied: 

 Contributed to climate change reporting November 2016; 

 Internal reporting of Community Benefits achievements is 

ongoing 

b) We will measure and report on our progress in embedding and 
continuously improving sustainable procurement and its contribution to 
delivering sustainable development annually. 

Fully complied: 

 This is included within this Annual Procurement Report 

c) The Council’s ongoing programme of reviewing and improving our 
procurement processes will seek to ensure they remain transparent and 
open to the whole of the supplier community. 

Fully complied: 

 Reviews and improvements to our internal processes are 

undertaken in line with the Procurement Journey 

d) We will ensure suppliers comply with their commitments to the 
sustainability criteria within our specifications and their tender 
submissions by building in proportionate, effective monitoring and 
management into contract arrangements.  

Fully complied:  

 Sustainability is included within standard contract management 

templates 

e) We will continue to self-assess the Council’s progress against each 
theme of the Flexible Framework annually, and include this result in the 
publication of the procurement key performance indicators.  

Fully complied :  

 The Council’s progress against the revised Flexible Framework 

and Action Plan for the future is included within this Annual 

Procurement Report 
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APPENDIX 4 
 
DELIVERY PLAN FOR THE FLEXIBLE FRAMEWORK 
 

  Criteria Question 
Organisational Action to meet 
criteria  

Evidence to support 
Organisational Action, to meet 
criteria 

Owner Date raised Due Date Progress 

L2 LEVEL 2 

L2 PEOPLE 

L2(a) 

Have all procurement staff received basic 
training in sustainable procurement 
principles and implementation? 

N/A Email confirmations from AMS, EG, AD, 
CT, SP, ML, FS, SP and ST re e-learning 
module; EA went through relevant 
actions re Sustainability in conference 
call March 2017 - agenda in folder 

EA 01/04/17 30/06/17 Yes 

L2(b) 

Have those responsible for commissioning, 
specifying, setting budgets been identified 
and training requirements established to 
embed appropriate sustainable 
procurement capability? 

GA requested list of appropriate 
contacts within departments at 
Procurement Board February 2017 - 
ongoing; Training plan drafted - learning 
outcomes, content, training schedule 

- EA/GA 02/02/17 31/03/18 Partial 

L2(c) 

Do the key procurement staff and 
commissioners, budget holders and 
specifiers have the appropriate capability to 
embed sustainable procurement principles 
and implementation? 

Send link to contacts provided for 
question above to complete Sustainable 
Procurement e-learning module via 
LEON, and email EA to confirm 

Email confirmations from AMS, EG, AD, 
CT, SP, ML, FS, SP and ST 

EA 01/04/17 30/06/18 Partial 

L2(d) 

Does the organisation monitor the impact 
of training on embedding of sustainable 
procurement within tender requirements 
and contract management? 

New versions of self-assessment forms 
to be sent out when finalised; 
monitoring process for CSSs, CARRs 
(potentially update CARR template to 
include Sustainable Outcomes as well as 
CBCs) and contract management re 
Sustainability to be arranged 

- GA/EA 01/04/17 31/12/18 No 

L2 OBJECTIVES, STRATEGY & COMMS. 
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L2(a) 

Are the intended sustainable outcomes as 
set out in the statement/  procurement 
policy regularly reviewed and updated? 

Review process drafted, GA to confirm 
dates for approvals process 

- EA 15/12/16 31/03/17 Partial 

L2(b) 

Has there been engagement in the 
development of sustainable procurement 
outcomes with appropriate internal and 
external stakeholders? 

N/A 2016 - Key stakeholders list; Report to 
P&R; Stakeholder Consultation Report; 
Revised Strategy and Policy 

EA 11/11/17 31/12/17 Yes 

L2(c) 

Has the organisation developed an 
Organisational Procurement Strategy, that 
is aligned with intended outcomes/ policy 
objectives, and other relevant corporate 
strategies and which is endorsed by CEO or 
equivalent? 

N/A Approval from Full Council for 
Procurement Strategy and Sustainable 
Procurement Policy 2016/17-2017/18 

EA/AMS 01/11/16 31/12/16 Yes 

L2(d) 

Has the Organisational Procurement 
Strategy and revisions to the procurement 
policy and sustainable objectives/outcomes 
been communicated to appropriate internal 
and external stakeholders? 

N/A Communications Plan, Press Release 
wording February 2017, email to 
consultees, Newsflash saved in folder.  
Stakeholder Consultation Report added 
to website 21/02/2017 

EA 01/01/17 31/03/17 Yes 

L2(e) 

Is a process in place to annually report 
against, review and update the 
organisation's Procurement Strategy? 

Review process drafted, GA to confirm 
dates for approvals process 

- EA 15/12/16 31/03/17 Partial 

L2 PROCESS 

L2(a) 

Does the organisation have a process in 
place to enable consideration of relevant 
whole life costs in contract development? 

N/A CSS templates include question to 
ensure WLC approach is considered for 
relevance to every procurement 

EA 01/04/17 30/06/17 Yes 

L2(b) 

Has a detailed category/commodity 
expenditure and risk / opportunity analysis 
been undertaken to inform 
contract/commodity procurement 
strategy? 

Examples of output from Prioritisation 
Tool in Category Strategies throughout 
Council 

Prioritisation Tool used EA 01/04/17 31/12/18 Partial 
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L2(c) 

Is sustainability considered at an early stage 
in the acquisition (pre-procurement and 
procurement) process for all contracts?  

N/A Sustainability included in all Commodity 
Sourcing Strategy templates 

EA 01/11/16 31/12/16 Yes 

L2(d) 

Are environmental and socio-economic 
objectives and outcomes considered in the 
development of all tender and contract 
documentation? 

Examples of Sustainability Test in CSSs 
throughout Council 

Sustainability test and requirement to 
consider the 3 elements of 
Sustainability included in Route 2 and 3 
CSS templates, Prioritisation Tool and 
requirement to consider the 3 elements 
of Sustainability included in Category 
Strategy templates; Questions re Fair 
Work Practices and Community 
Benefits also included in CSS; EA 
advised other POs re Sustainability Test 

EA 01/04/16 30/06/17 Partial 

L2(e) 

Is project/contract governance in place to 
ensure that intended relevant sustainable 
outcomes are locked in?  

Separate Team Meeting - Quarterly 
Sustainable Procurement Review Group 
- include JC, Commissioning - 
Sustainability checkpoints to be included 
in contract process (Gateway review 
process?) - Only discuss regulated 
procurements 

- EA/AMS 01/04/17 31/12/18 No 

L1 ENGAGING STAKEHOLDERS 

L2(a) 

Have the results of prioritisation exercise 
been cross-referenced with details of 
suppliers / providers within prioritised 
categories/commodities? 

N/A Outcome of Pareto Analysis - Key 
Suppliers 2015/16 (contracted & spend 
data) 

EA 01/11/16 31/12/16 Yes 

L2(b) 

Has a targeted programme of stakeholder 
engagement been initiated to include 
clarification of and views on sustainable 
outcomes sought (as articulated in 
Procurement Strategy) with senior manager 
involvement? 

All supplier events to include 
Sustainability intro slide, and cover CBCs 
etc. (Need examples)  Examples of 
ongoing contract management meeting 
templates showing Sustainability being 
discussed.  Create plan 

- EA/AMS 01/04/17 31/12/18 No 

L2 MONITORING & REPORTING 

L2(a) 

Has the organisation identified relevant 
sustainable procurement outcomes for 
specific contracts/ frameworks? 

Relates to L2(c) (Can only cover CBCs 
and Fair Work Practices - EA confirm re 
NPF and NOs) - Relate to Sustainability 
Test 

- EA 01/04/17 31/12/18 No 
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L2(b) 

Is a process in place to monitor and report 
on the delivery of the organisation's 
Procurement Strategy?  

Save process document for annual 
report etc.  Save copy of annual report  

Annual monitoring and reporting 
requirements included in Procurement 
Strategy 2016/17-2017/18 

EA 17/11/16 31/12/18 Partial 

L2(c) 

Have baselines relating to intended 
sustainable outcomes been established? 

Relates to L2 (a) - EA 01/04/17 31/12/18 No 

L2(d) 

Have measures been implemented to 
monitor and report the identified high risk 
and opportunity impact areas? 

Relates to L2 (a) and (c)  Community Benefits Achievement 
Reports track benefits quarterly and 
annually. 

EA 00/01/00 31/12/18 Partial 

L2(e) 

Is delivery of sustainable outcomes through 
specific high risk and opportunity contracts 
regularly monitored and reported as part of 
the annual procurement report? 

Add to meetings as per Process L2(e) - EA/ AMS/ GA 01/04/17 31/12/18 No 

 


