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COMMUNITY DEVELOPMENT TEAM 
 
 

The Community Development team was established in 2010 as one of the functional 
teams of Community Learning and Development which fits within the Community and 
Culture Service. 
 
 
 
 
 
 
 
 
 
Partnership work is the key to all our service delivery, at both a strategic and 
operational level, and the team has a close working relationship with other Council 
services and partners to support the community planning process.   Support is given 
to the Third Sector and Communities CPP Sub-group and in the areas to the Local 
Area Community Planning Groups, to encourage community engagement.     
 
 

The Community Development Team comprises the following members:   
 
Margaret Fyfe Community Development Manager, Library Headquarters, 

Dunoon 
 

Eileen Bellshaw Service Standards Officer, Community Education Centre, 
Lochgilphead 

 

Rebecca Stokes  Admin Assistant, Library Headquarters, Dunoon 
 

Audrey Baird Community Development Officer, Mid Argyll, Kintyre and the 
Islands 

 

Liz Marion  Community Development Officer, Bute and Cowal 
 

Morevain Martin Community Development Officer, Helensburgh and Lomond 
 

Laura Macdonald Community Development Officer, Oban, Lorn and the Isles 
 
 

SERVICE OUTCOMES 
 
The three outcomes the Community Development Team works towards are: 
 
Outcome 1:  Communities and Third Sector Groups are empowered to achieve their 

goals and contribute to wider decision-making  
 

Outcome 2:  Our Third Sector and Communities have access to information and 
support, including training opportunities  

 
Outcome 3:  Communities are actively engaged in, and influencing, community 

planning 
 
 
 

According to the Scottish Community Development Centre: 
“Good community development is action that helps people to recognise and 
develop their ability and potential and organise themselves to respond to problems 
and needs which they share.  It supports the establishment of strong communities 
that control and use assets to promote social justice and help improve the quality of 
community life.  It also enables community and public agencies to work together to 
improve the quality of government.”  
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SERVICE ACHIEVEMENTS AND CHALLENGES 
 

 
As part of Community Learning and Development, the Community Development team 
is subject to HMIe inspections alongside school inspections, in particular, in relation to 
community capacity building. 
 
A community learning inspection grades the findings on how well partners are: 
 

 improving learning, increasing life chances, promoting and securing wellbeing; 
and  

 working together and improving the quality of services and provision 
 
An inspection requires the 3 functions of Community Learning and Development - 
Adult Learning, Youth Work and Community Development - to work closely together, 
as well as to work in close partnership with other public and third sector bodies. 
 
In 2012/13, Tarbert’s learning community was inspected and the Community 
Development Officer (CDO) was responsible for bringing representatives of 
community groups in the area together for a number of focus group meetings with the 
inspectors.  The CDO also organised visits to various projects and a guided walk for 
the inspectors around the town taking in Tarbert Castle, the outdoor gym and the 
healing garden. 
 
A number of community groups impressed the inspectorate team and the high level of 
partnership working between Tarbert Enterprise, Tarbert Harbour and Tarbert 
Community Trust particularly stood out as exemplary.  These groups, along with 
others in the town, deliver three successful annual events (seafood, music and 
yachting festivals) and have led to the redeveloped harbour area and castle site. 
 
All of the community groups showcased their activities to great effect and there was 
clear evidence of partnerships with Tarbert Academy and public agencies.  The 
inspection resulted in a rare ‘excellent’ rating for “Impact on the local community” 

 

Particular strengths of the community identified were: 

 Active and highly motivated community members from all ages who contribute 
positively to community life in Tarbert  
 

 Well focused working partnerships 
 

 A diverse range of skills that are applied to the benefit of the community 
 

 An ethos of achievement across the community 
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Outcome 1:  Communities and Third Sector Groups are empowered to achieve their 
goals and contribute to wider decision-making.   

 

 
1. Number of Groups Receiving Support  
 

The Community Development Team works with individuals, groups and communities 
to develop the confidence, understanding and skills they need to provide and manage 
services to meet local needs.  During 2012/13, the team has assisted (including 
providing funding advice) 304 groups and provided capacity building support 
(including training) to 752 individuals and groups.  Examples of the type of support 
provided to organisations can be found throughout the report. 
 
2. A Sustainable Future for Argyll and Bute Community Centres 
 

Argyll and Bute Council has four community centres which are managed by local 
committees of volunteers:   
 

1. Kintyre Community Centre, Campbeltown 
2. Community Education Centre, Lochgilphead 
3. The Moat, Rothesay; and 
4. Community Education Centre, Dunoon 

 

In 2012, the four management committees embarked on a new project to develop and 
improve the buildings and their use.  All four worked together to apply separately and 
in partnership for funds to appoint a business consultant. 
 

Each centre established a sub-group to progress the project, which involved a huge 
voluntary commitment in terms of time to be trained, apply for funding and go through 
a tendering process to each identify and appoint their consultant. All have now 
completed this lengthy process and will work with their consultants to create a 
business plan for each centre, as well as to deliver key objectives identified in the 
plans.  Training in procurement, LEADER reporting and Managing a Consultant has 
been delivered to representatives from all four Centre Councils. 
 

The capacity of the local committees is growing as more members are being brought 
into the consultation process to gather ideas for new ways of operating and consider 
changes to their existing procedures.    The representatives of the four centre councils 
meet regularly by video and telephone conference to share ideas, concerns and good 
practice.  
 

The community development team have worked with the centre councils throughout 
the process.  They have also liaised with the Council’s legal department in drawing up 
a partnership agreement and with the procurement and commissioning team in the 
tendering exercise.   
 

Challenges: 
 

 To support the four centre councils to work in partnership to share experiences 
and ideas from their new development plans. 

 To support consultants appointed to ensure their proposals are achievable 
within the voluntary capacity of each of the centre councils. 

 To support the four centre councils to take forward the actions identified in their 
business plans. 

 



www.argyll-bute.gov.uk/community-life-and-leisure/community-development   6 
communitydevelopment@argyll-bute.gov.uk 

Outcome 2:  Our Third Sector and Communities have access to information and  
                      support, including training opportunities 
 

 
1. Third Sector Grants including Events and Festivals 2012/13  
 
The budget for Third Sector grants was £219,950.  A total of £78,000 was allocated to 
6 central organisations delivering a service Argyll and Bute wide; and £35,000 was 
available for each Council area for organisations and groups delivering a service at a 
local level.    In total, 149 Third Sector Grant applications were received for 
presentation to local area committees, of which 2 applications were subsequently 
withdrawn and 19 were ineligible for an award.  Of the grant applications received, 
63% were from new groups or groups that had not applied in the previous two years.   
 
The team is involved in the grant process from initial receipt, to assessment and 
production of reports to committees, and onwards to monitoring and recording how the 
grants are spent.  During this process, a number of groups receive significant support 
to ensure:  they meet the grant criteria; provide the required paperwork; secure match 
funding; and consider their long term sustainability. The third sector grants scheme is 
not intended for long term funding and CDOs work with groups to reduce grant 
dependency.   Decisions on area grants are made at Area Committee twice a year in 
April and August.   In addition, the team also received a number of enquiries for 
funding, some of which were ineligible for a Third Sector Grant but were given funding 
advice and support or signposted to other sources of relevant funding.    
 
An end of project monitoring report is circulated to all 
organisations, which provides an opportunity for 

comments on the grant 
administration process.    
The majority indicate that 
the process is simple, straightforward, clear and concise, 
and thanks have been expressed for the support received 
from staff and elected members. Some suggestions for 
improvement have also been noted and the following 
changes will be implemented:    
 

 The end of project monitoring report will now 
be sent out with the award letter and contract; 
and  

 Groups re-applying who have submitted 
constitutions within the last two years will not 
be required to re-submit these unless 
amendments have been made.   

 

Funding was awarded to a wide range of projects and events, including activities for 
young people, social outings and entertainment for the elderly and funding for small 
and large community events.  In the OLI area, funding awards included a start-up 
grant for Oban Soup Group to establish a lunch club for the elderly to an award for 
Bridge of Orchy Community Association towards the setting up of a community garden 
project.  In MAKI projects supported included the Gigha Music Festival, a fitness 
programme at the MS Centre, Gaelic Summer Courses on Islay and the centenary 
celebrations for the Wee Picture House in Campbeltown. In Bute and Cowal, Pass it 
On (United Church of Bute) was awarded a grant to provide household goods and 

“All staff involved with the 
scheme have been really 
helpful, approachable and 

supportive, which has made 
the process of applying and 
extending the project time 

frame much easier.” 

 

“System appears to work well. 
Forms clear and easy to use and 
decision making process appears 

open and expeditious” 

“The application is very simple.  My 

only issue is that I need to send in a 

copy of the constitution every year even 

though you would have the constitution 

from the previous year.” 
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starter packs for vulnerable individuals and families, whilst in Cowal, an award was 
made to Dunoon and Cowal Elderly Forum for social events and activities. In 
Helensburgh and Lomond, funding was awarded to Cove and Kilcreggan Youth Club 
for outings and drama workshops, and to Riding for the Disabled Association 
(Garelochhead Branch) to support disabled riders to take part in events and 
competitions.  Further information on groups funded can be found here 
http://www.argyll-bute.gov.uk/council-and-government/third-sector-grants.  
 
In many cases Council funding is used as leverage to other funding bodies.  In 2012, 
over £300,000 in match funding was levered in by 80 out of 127 organisations that 
received a Third Sector grant  
 

To assist Area Committees to prioritise funding allocations and to ensure decision-
making on distribution is fair, transparent, and consistent, a scoring system was 
developed by the community development team for use in 2012/13.    
 

Challenges:  
 

 The number of applications continues to rise but funding remains the same. 

 To encourage prioritisation of funding to vulnerable groups, and to events that 
generate income to the local economy. 

 Continue to work with groups where grant dependency is becoming an issue. 
 
2. Health and Wellbeing  
 
Argyll and Bute’s seven Health and Wellbeing Networks support a very broad 
membership of around 400 people who work, or have an interest, in health 
improvement and promotion in the region.  Each Network employs a part-time 
coordinator funded by the Community Health Partnership (CHP) to administer 
meetings, a health and wellbeing grant fund, share information and good practice, and 
organise events. 
 

The Networks provide a partnership forum and funding to enable third sector groups 
and other organisations to deliver a range of services that support seven strategic 
priorities: 

 
 

Two of the Council’s four area community development officers coordinate the 
Helensburgh and Lomond and the Mid Argyll Health and Wellbeing Networks, working 
in partnership with the five other coordinators.  In 2012/13, a great deal of progress 
was made on delivering outcomes identified in a review of the Networks in 2011/12, 
including creating a new Joint Health Improvement Plan and providing promotional 
materials to raise awareness of the Networks.  In addition, the number of grant 
applications increased significantly, particularly in Mid Argyll. 
 
Challenges: 
 

 To ensure partners continue to engage with the Health and Wellbeing Networks 
by making them relevant, informative and proactive.  

 To ensure buy-in to the new Joint Health Improvement Plan 2013-16 and to 
identify gaps in service provision in each area. 

 drugs and alcohol 

 teenage transition 

 health inequalities 
 

 healthy weight 

 early years 

 mental health 

 older people 
 

http://www.argyll-bute.gov.uk/council-and-government/third-sector-grants
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3. Workshops and Training Courses   
 

Date Training Course/Workshop  Location  
 

Comments 
 

November/ 
December 
2012 

Community Engagement Arts 
Workshops  

Oban  
Islay  

Workshops in which participants 
used art to make resources and 
learned how to use these. Resources 
are now available on loan on Islay 
from NHS partners.  

October-
December 
2012 

Community Engagement 
Tools Workshops 
 
 

Lochgilphead 
(for Mid Argyll Partnership) 

Six workshops held - sixty five 
participants able to gain hands-on 
experience on the use of evaluation 
and planning tools 

Tarbert 
(for Tarbert Community Trust) 

Inveraray 
(at Health & Social Care 

conference) 

Helensburgh 
(for Carers Project)  

Oban 

Campbeltown 
(in partnership with AVA & ABSEN) 

December 
2012 

Procurement  

By telephone  
Delivered to Moat and Dunoon 
Community Centre Councils 

Via video conferencing 
Delivered to Kintyre and 
Lochgilphead Community Centre 
Councils  

March 2013 

Marketing Your Event 

Lochgilphead  
Six training workshops delivered at 
'Planning and Delivering Successful 
Events' 

Event Planning and Funding 

Social Impact Assessment 

Economic Impact 
Assessment 

Writing a Business Plan 

Health and Safety 

 
 

4. ‘Planning and Delivering Successful Events’  
 

The Third Sector and Communities CPP Sub-group held the above event at Kilmory 
on 2nd March to support community groups and organisations delivering events and 
festivals across the Argyll and Bute area. The event was funded and managed by the 
Community Development Team on 
behalf of the CPP, and followed on 
from the “There’s More to Fundraising 
than Grants” event held in 2012.   
 
The day was well attended, with 66 
participants at Kilmory (including the 
organising committee and workshop 
facilitators) and an additional 18 
delegates participating via video 
conferencing from the islands of Coll, 
Islay, Jura and Mull. 
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Comments from delegates on the evaluation forms included: 

 ‘Worth attending” 

 “I was able to get a few fundraising ideas and was made aware of 
the need for careful and sensible planning.” 

 “Very good – would like it to have been longer.” 

 “Social Impact Assessment workshop very good.  Will definitely use 
the information.” 

 “...I have gone away with renewed self-affirmation to increase 
marketing/branding and social media presence 

The keynote speech on the “Challenge of Organising Events” was delivered by Lynsey 
Johnson, CEiS (a national organisation supporting community and social enterprises).  
There were also 10 minute ‘soapbox slots’ from local groups who shared their 
experiences, both successes and pitfalls: 
 

 Mike Rowell – BID4Oban, “Working in Partnership With Local Business” 

 Donnie MacLeod – Isle of Bute Jazz Festival, “Contingency Planning” 

 Christine MacIntyre – Fèisean nan Gàidheal, “Working with Young People in a 
Rural Setting” 
 

A choice of six training workshops was offered with participants given the opportunity 
to attend two.  
 

 “Health and Safety and Risk Assessment” - Iain MacKinnon, Argyll and Bute 
Council 

 “Marketing Your Event” - Sadie Dixon-Spain, Walking Theatre Company 

 “Economic Impact Assessment” - Sheila Durie, Social Enterprise Academy 

 “Writing a Business Plan” - Kate Fraser, Business Gateway 

 “Event Planning and Funding” - Kevin Baker and David Rennie, Argyll and Bute 
Council 

 “Social Impact Assessment” - Sheila Durie, Social Enterprise Academy 
 
The Third Sector and Communities CPP Sub-group is planning future events and 
training, taking into consideration the feedback received from this well-attended event. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Challenges:   
 

 To work with partners in the planning of training and events to support Third 
Sector groups. 

 To identify funds for future events. 
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Outcome 3:  Communities are actively engaged in, and influencing, community 
planning 
 

 
Over the years the community planning structures have changed, and it is a constant 
challenge to ensure not only community planning partners, but also local communities, 
are aware of how they are able to influence plans and decisions, particularly at local 
level. The Community Development team has a role to play at both local and strategic 
levels to support this, and to ensure that communities are consulted, and that their 
views are listened to and acted upon. 
 
1. Area Community Planning Groups (CPGs)  

 
At area level the community development team support the Area Community Planning 
Groups by encouraging community representatives and groups to participate in the 
community planning process.  The CPGs are the responsibility of Customer Services 
and meet five times a year, and the community development role focuses on 
community engagement.  The Community Development officers also link with the local 
third sector fora and at most CPG meetings an agenda item specifically requests 
feedback from these fora. 
 
In OLI, the CPG consulted with third sector organisations and community councils on 
how best to facilitate community participation in meetings.  This resulted in a number 
of changes including a reduction in the number of elected members attending 
meetings and alternating meetings between afternoon and evening time slots – this 
has increased the number of community representatives attending meetings.   In Bute 
and Cowal, the CDO, working with the Third Sector Forum assisted groups to do 
presentations at the CPG. 
 
Challenges: 
 

 To ensure equal involvement and commitment from all partners. 

 To support community organisations to cascade information and enable 
discussion to ensure appointed reps are representative of their peers. 

 To ensure Third Sector groups continue to share and showcase good practice 
at Area Community Planning Group (ACPG) meetings and events. 

 To facilitate and encourage community engagement at the Area Forum events. 
 
2. Engaging in Community Planning  
 
At strategic level, the Community Development team supports the Third Sector and 
Communities CPP Sub-Group, established in 2011/12.  The group is chaired by the 
Council’s Depute Spokesperson for Culture, Cllr Louise Glenn-Lee. The vice chair is 
the CEO of Argyll Voluntary Action, Glenn Heritage, representing the Third Sector 
Partnership.   Partners on the group are as follows:    
 
 
 
 
 
 
 

Argyll and Bute Council 
NHS Highland 

Third Sector Partnership 
Highlands and Islands Enterprise  

Strathclyde Police 
Argyll College 
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A sub-group was established to consider marketing and coordination of training and 
events, and to share identification of training needs. This group also recommended 
and approved the running of the event “Planning and Delivering Successful Events”. 
Incorporated into this day were training workshops, designed for third sector groups 
running events of all shapes and sizes.  This proved to be a useful way of delivering 
training to a captive audience, as well as allowing these organisations to share their 
own experiences, both good and bad. 
 

 
 

Challenges: 
 

 To consider the role of the group in relation to the new Single Outcome 
Agreement (SOA) 2013/2023. 

 To encourage joint work to support the Third Sector, in particular with training 
and events. 
 

3. Better Community Engagement – Resource Pack  
 
The Better Community Engagement Resource pack, planned in 
2011, and produced in 2012, is now in the process of being 
revised and updated.  A survey has been circulated to 
community planning partners and agencies for comments on the 
use of the pack, and to generate new ideas for inclusion.  The 
resource pack and its associated engagement resources have 
been well used by community groups and partners over the 
year.  The Community Engagement exercises are at present on 
the Council’s website on the community development page.  
(http://www.argyll-bute.gov.uk/community-life-and-
leisure/community-development).  The full revised pack will be 
in a similar online format and will help to meet the objectives of 
the Argyll and Bute CPP Community Engagement Strategy. 
 
Challenge: 
 

 To complete the review and revise information online. 
 
4. Community Engagement - Training and Resources  
 

Training in Arts as a method of community engagement was rolled out across Argyll 
and Bute in 2012. Six workshops were held, some in partnership with NHS Highland, 
with attendance by 43 partners, including 29 from the Third Sector. This enabled 
participants not only to learn about the use of art as a medium of engagement, but 

The outcomes of the Third Sector and Communities Plan are: 
 
 We work with our partners to tackle discrimination. 
 Our Third Sector and Community Councils have access to information and 

support, including training opportunities. 
 Our partners and communities are able to be fully engaged in the way our 

services are delivered. 
 We engage with our partners, our communities and our customers to deliver 

best value services. 
 

http://www.argyll-bute.gov.uk/community-life-and-leisure/community-development
http://www.argyll-bute.gov.uk/community-life-and-leisure/community-development
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also to create some colourful and participative resources.  These resources have now 
been made available on free loan to communities and partners.  
 

In addition, a further six workshops on 
how to make best use of the 
community engagement resources 
were held between October and 
December 2012.  Sixty-five 
participants were able to gain hands-
on experience in using the resources.  
A further two art workshops took place 
in 2012 resulting in the creation of 
additional resources available for loan 
in Oban and Islay.  
 

There are now  42 community engagement resources available on 
loan, including the CPP tent, ppvoting equipment and a variety of 
items to use for exercises such as ‘Pockets’, ‘Suggestion Tree’, 
‘Planning Flower’, etc.    During 2012/13, use has averaged at 65 
per quarter. 
 

A leaflet was created to promote the resources, containing 
descriptions of a selection of the resources along with 
photographs, and the leaflet was circulated to partners. The leaflet 
also details how to book these items and is available from local 
offices and online at http://www.argyll-bute.gov.uk/motivating-
your-community 

 

 

 

 

 

 

 
 
 
 
 
Challenge: 
 

 To train and encourage use of resources by partner agencies, community 
councils, Third Sector organisations, and within Council services. 
 

5.    Community Engagement – Community Councils  
 
A training needs assessment was carried out with community councils, and one of 
their top priorities was ‘Community Engagement’. As a result, training is planned 
initially in Oban and will then be cascaded out to the other areas. 
 

Challenge 
 

 To ensure sufficient interest and attendance in this topic in light of the 
forthcoming elections. 

http://www.argyll-bute.gov.uk/motivating-your-community
http://www.argyll-bute.gov.uk/motivating-your-community
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Area Case Studies 
 
 

The Community Development Team works in partnership with a number of different 
agencies to provide support to build the capacity of vulnerable groups.   The following 
are examples of some of the community groups that have been supported in each of 
the four Council areas.   
 

 

BUTE AND COWAL 
 

 
1. Dunoon and Cowal Heritage Trust  

“I Remember When.......” 
 
The Dunoon and Cowal Heritage Trust had a desire to ensure records and stories 
from the past were preserved for future generations. In order to make this happen, 
they felt they should involve young people at the start, and they got in touch with the 
Grammar School and the Council’s Youth work team, as well as our Community 
Development team. As such it developed as an intergenerational project, and has 
been met with some enthusiasm by the young people involved.  With the support of 
the Community Development Officer (Bute and Cowal), the Heritage Trust submitted 
an application to Awards for All for the funding of equipment to take forward a project, 
aptly named “I Remember When …..”. Their application for £3,000 was successful and 
the equipment has been purchased.  
 
The main aim of the project is to record memories of the older generation before they 
are lost, through conversations and interviews between young people from Dunoon 
Grammar School and older members of the community. The CDO was the key link 
between youth services and the Heritage Trust to enable the project to go ahead.   
The interviews will be based around past memories of places and events in Cowal, 
and will cover the differences and similarities in the experiences of both generations.  
 
The young people will be given the opportunity to learn skills in film recording and 
editing, as well as conducting the interviews. As part of the process the young people 
will also get an appreciation of past events and places in their local area. 
 
The older people identified to participate are regular visitors to the Museum, and they 
expressed an interest in this early on in the process. It is hoped to maintain their keen-
ness and that their knowledge will enable more people from their age group with 
knowledge of the area to get actively involved.  
 

Margaret McVicar, Treasurer of the Dunoon and Cowal Heritage Trust, said  ”The 
young people not only have gained experience in filming etc but have been fascinated 
by what they have heard about the local area and how the ‘world’ of the interviewees 
has changed so significantly over the past 80/90 years. 

This project has been a successful partnership between Dunoon & Cowal Heritage 
Trust, Community Development Department of Argyll & Bute Council and Dunoon 
Grammar School” 
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The recordings and photographs of the area will be edited and burned onto DVD for 
distribution through the museum to interested members of the public. The film will also 
be accessible through webpages. 
 
This is a good example of partners coming together to support a community project 
and involving young people, and those not so young, in the whole process.  
 
Challenges: 
 

 Establishing a good working relationship between the young people and the 
older members of the group. 

 Publicising the project to attract more older people willing to share their 
memories. 

 Consider expanding the project to other areas of Cowal. 
  
2. Keep Well  
 
The Keep Well project started in Argyll and Bute with Campbeltown in 2011 and is led 
by NHS Highland working with partners in the local areas. This is a project across all 
of Scotland with the aim of reducing health inequalities by providing health checks 
targeted at those at high risk of preventable serious ill health, predominantly heart 
disease. The age group targeted is 45-64 years. The project runs over 3 years, and 
Argyll and Bute focussed on Campbeltown in year one, followed by Dunoon in 2012, 
and Oban in its final year. 
 

The project uses a community engagement tool called 
VOiCE (Visioning Outcomes in Community Engagement) 
to assess the success of the project. Due to her 
experience in using this tool, and her contacts in the local 
community, the Community Development Officer for Bute 
and Cowal became involved in the project. 
 
To launch the Dunoon project an open event took place in 

March 2013 on the sea front in Dunoon. A number of partners, including AVA, Cowal 
Community Care Forum, NHS and Community Development Team, took part in the 
event. In spite of bad weather the event, involving several 
stalls with information and activities and The Barrowband 
performing appropriate songs with a ‘healthy message’, met 
its targets. Children from the local primary schools attended 
and learned lessons on healthy living in a fun and interactive 
manner. The Smoothie Bike proved very popular with the 
audience. Health checks were carried out by Cowal 
Community Hospital and Community nurses. 
 
Challenges: 
 

 To continue to raise awareness of the programme in Dunoon in order to 
achieve the target number of residents undertaking health checks. 

 To record and evaluate the outcomes and experiences of Dunoon in taking the 
project forward in Oban. 
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3. Review of Bute ADG 
 
The Bute Area Development Group is a partnership which meets in Rothesay every 6 
weeks. It was set up in the 1990s to discuss issues that arose in the community.  Sub-
groups were established which looked at employment and training, housing and 
communities and health and wellbeing issues. It also had a small fund that was made 
available to local community groups for projects on Bute. It now has over fifty people 
on its mailing list. In the past year the attendance at the meetings fell, and it was 
agreed that the group needed to review its purpose and aims. 
 
The Community Development Officer who supports the groups facilitated a workshop 
in December 2012 which was attended by a number of partners including Homestart, 
Argyll Voluntary Action, Bute Advice Centre, HELP Ltd, Ballochgoy Family Project and 
NHS Highland as well as Chair, Councillor Isobel Strong. 
 
The workshops considered what was working well, suggestions for improvement and 
future challenges.    It was agreed that what was working well were the meetings, 
which are focussed and productive.  The attendance is wide ranging with many 
attendees covering different roles on the island.  The meetings are an opportunity to 
engage with statutory agencies such as the Council and NHS over organisational 
changes and to highlight local issues.  The meetings are considered user friendly for 
non-professionals.  There is also a good opportunity for networking and sharing of 
resources.  
 
Suggestions for improvement were to look at updating the membership list and 
encouraging those partners unable to attend to provide brief updates or reports.   It 
was agreed that better use should be made of focused short-life sub-groups, and in 
particular, to establish a sub-group for benefits and housing issues.  The attendance 
of appropriate speakers to raise awareness of local and national issues was also 
suggested.    
 
From these results a draft action plan was drawn up which will clarify the group’s role, 
support the development of the group, and give the partnership a clear focus. 
 
Challenges: 
 

 To ensure the actions in the plan are implemented. 

 To consider suitable governance of the partnership, to ensure it can achieve its 
aims. 

 To review the membership and to target appropriate community and agency 
representatives. 
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HELENSBURGH AND LOMOND 
 

 
1. The Duchess Wood Project 

 
Duchess Wood Local Nature Reserve Committee is a voluntary organisation that 
works in close partnership with the Council, Lower Clyde Greenspace, Luss Estates, 
Friends of Duchess Wood, Lomond School, Highlands and Islands Health Board and 
others to manage this much loved wood. 
 
The Committee’s aim is that ‘Duchess Wood will be managed as a semi-natural area, 
to conserve and enhance its biodiversity and landscape value, to encourage research, 
and to provide visitors with reasonable access and 
opportunities for quiet recreation and education’  
 
Argyll and Bute Council’s local community 
development officer has supported the Friends of 
Duchess Woods to secure funding from the 
Helensburgh and Lomond Health and Wellbeing 
Network. This funding was to provide a ‘walking 
play’ in the Wood in which around 40 people 
participated. Feedback from this fun and 
participative event was very positive. 
 

The Friends of Duchess Woods has been working with Dumbarton Court’s Community 
Payback Scheme and the Council’s Employability Team. They plan to resurface  the 
‘all-abilities’ path and the car park, maintain existing paths, drainage, fencing and 
signage, conduct surveys of animals, birds, insects and water life, and liaise with 
schools and other education centres.  They also plan to revise and re-launch the 
schools information pack and support Friends of Duchess Wood to increase voluntary 
activities. 
 
Challenges: 
 

 To find new ways of generating income. 

 To keep invasive plant species under control. 
 

2. Rhu Hall 
 
Rhu Hall is a Council-owned and community-managed facility. The management 
committee is supported by the area CDO and in this past year the group successfully 
applied for a Health and Wellbeing grant for a project designed to: 
 

 Use the context of a regular open coffee morning to provide all sections of Rhu 
and its wider community with the opportunity to access health information. 

 Encourage isolated individuals, such as young mothers or elderly residents, to 
build productive relationships within their community. 

 Provide the opportunity for health professionals to contact the wider community. 
 

The need for this project was identified from two ‘community consultation’ events at 
which the lack of a local place to congregate in an informal setting was identified as an 
issue. The area of Rhu attracts a large number of naval families and these families 
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can quickly become isolated. The weekly coffee mornings would provide the 
opportunity for these new families to the area to become integrated into the 
community. Rhu Hall is a local resource in the middle of the village and can therefore 
be the focal point for activities. 
 
Local service providers, including organisations such as Rhu play area, identified that 
having a central location where they could distribute information and meet informally 
with members of the local community would enable them to better serve the 
community. 
 
This is a trial project operating weekly to see if this is an effective way to impart 
information to the local community and to identify isolated residents. 
 
In addition to this project, Rhu Hall this year benefited from new blinds for the main 
hall. The Employability team, in partnership with the local committee, have refreshed 
the hall by painting the main hall, entrance hall and downstairs meeting room. Next 
year, major roof repairs/replacement is part of the Council’s capital programme, and 
the committee has exciting plans to refurbish the kitchen.  With support from the CDO, 
support to secure grants the kitchen refurbishment should be completed early next 
year. 
 
Challenges: 
 

 To support the hall committee to hold another Community Consultation event 
early in 2014 (proposed at time of opening of new kitchen facility). 

 To feedback from the community centres project to enable Rhu to learn from 
others, and to implement any ideas that are feasible to make this hall more 
sustainable. 
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MID ARGYLL KINTYRE AND THE ISLANDS 
 

 
1. Colouring Ardrishaig – a partnership project 
 
ArtMap Argyll and Heart of Argyll Tourism Alliance (HoATA), two third sector 
organisations in Mid Argyll, wanted to build on their previous partnership work to focus 
on increasing cultural tourism in Mid Argyll.  Ardrishaig is an area for action in the 
Local Plan and ArtMap were invited by Ardrishaig Community Council to look at the 
potential for public art in Ardrishaig, including around the entrance to the Crinan 
Canal. 
 
Lesley Burr from ArtMap approached Argyll and 
Bute Council’s community development team 
for support with a community consultation and 
funding to help get the first phase of the project 
underway.  Lesley applied for a Third Sector 
Grant to rent a temporary art space (see the 
Blue Dot shop photo) and create a venue to 
host a series of art-themed workshops.  The 
application was successful and, following 
consultations using Better Community 
Engagement resources such as Voxur, the 
community decided to focus on giving the public 
toilet block on the waterfront an artistic makeover.  
 

ArtMap artists worked with more than 350 
adults and children in the hands-on 
workshops and a series of mosaics was 
created that will be embedded in the walls 
of the toilets this summer. The toilets are 
a popular stop for tourists to the area and 
Lesley hopes the colourful artworks will 
encourage people to stop in the village for 
longer and explore the canal and 
waterfront. 
 
Lesley said: “The project acted as a 
catalyst for people to appreciate and 
enjoy making artwork together in an 

informal group.  There have been good social benefits by bringing different age groups 
together, giving creative opportunities to people of different abilities the chance to 
discuss ideas, learn new skills and explore a wide range of art materials that people 
wouldn’t normally be able to access.  We were able to identify sites that people would 
like to see colour or sculptural materials used on.” 
 
Proposals are being worked on for a second stage of the project that involves 
developing the art workshop programme from the Blue Dot project to the Green Dot 
art project so each phase has its own colour.  The green dot phase will look at creative 
ways to encourage people to investigate and explore the habitats of the green 
networks surrounding the Crinan Canal using different art forms.   There is also 
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potential to eventually establish a creative space/hub that can be used by local 
communities in a number of ways. 
 
Challenges: 
 

 To continue to engage with, and enthuse, the local community.  

 To secure the funding to help ArtMap and HoATA move the project onto the 
next phase. 

 
 
 
2. Fun on the Green Health Gala Day, Lochgilphead 
 
Lochgilphead’s Multiple Sclerosis Centre and the Mid Argyll Health and Wellbeing 
Network (MAHWN) worked in partnership to organise a health-themed Gala Day in the 
town in summer 2012.   
 

The sun shone brightly on Saturday 18th August and hundreds of local people and 
tourists flocked to the fun-packed event.    
 
MAHWN, which is coordinated by the MAKI Community Development Officer, was 
able to give the event the boost it needed to get started with a £2,000 Health and 
Wellbeing grant.  ACHA also contributed £300, the Rotary gave £100, many 
businesses gave goods in kind and the town’s shopkeepers added their support by 
displaying balloons and posters, and by providing raffle prizes etc. 
 
Dozens of volunteers assisted and there were numerous craft, health information, 
gifts, food and drink, fundraising and play stalls, as well as a parade through the town 
with Mid Argyll Junior Band.  For the more active, there was also zumba, yoga, music, 
dance, Mid Argyll Pool’s water walkers and much more. 
 
The event was a great example of effective partnership working within the 
membership of the MAHWN.  The MS Centre raised more than £3,500 from the event 
and, in an online survey undertaken the following week, 80 respondents unanimously 
agreed the MS Centre should host an annual gala day in the town.  Planning for a 
second event in 2013 is well underway, with a fundraising fire walk likely to be one of 
the main highlights. 
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PACT group members 

Outdoor Zumba Class at the Gala Day with the Mthunzi Boys (Zambian young people on a 
cultural exchange) 

 

Karen McCurry from the MS Centre said: “People enjoyed the community spirit in 
Lochgilphead and the community coming together for a day.  It was a great day for 
families to enjoy, with something for all ages. “ 
 

Challenges: 
 

 To make the Gala financially sustainable. 

 To establish a working group that will have responsibility for the Gala Day to 
support, and take the pressure off, the MS Centre. 

 
3. Mid Argyll and Kintyre PACT Group – Review and Development Plan 
 
A formal review of Mid Argyll and Kintyre 
People and Agencies Coming Together 
(PACT) was commissioned by the members 
of the group following the imminent expiry of 
their 2008-13 development plan. They 
wanted an external appraisal of how well the 
group is advancing and to capture 
suggestions for future activities in the light of 
the wide range of external changes affecting 
the organisation and its members. 
 
PACT is a membership led organisation and 
some years ago they recruited a part-time 
development worker, Danny Kennedy, to support them.  The members of PACT are 
often linked to a number of service providers, mainly support agencies.  Providers had 
an important role in the creation of PACT, but over the years the members have taken 
the major responsibility for the running and development of the organisation. 
 
Mid Argyll and Kintyre Health and Wellbeing Networks were pleased to be able to 
support the PACT group during its review and help fund the Open Forum Day in 
Tarbert in 2012. Mid Argyll Health and Wellbeing Network is coordinated by the 
Council’s community development officer and she assisted with the open forum event 
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by facilitating a series of workshops using the Better Community Engagement 
resources. 
 
Consultant Finlay Craig, who worked with PACT on their development plan in 2008, 
was commissioned to undertake the review.  Finlay named the review document 
‘Achieving, Strengthening, Engaging’ to indicate the progress MAK PACT is making.  
The report was published in March 2013 and includes a series of achievable and 
practical recommendations for the future development and sustainability of the group. 
 
Challenges:   
 

 To continue to secure the grant funding needed to fund the coordinator and the 
activities that help make membership of PACT worthwhile and fulfilling. 

 To identify members who are willing to take responsibility for the actions 
identified in the report. 

 To attract and retain new members, particularly in Kintyre 
 

 
 

OBAN, LORN AND THE ISLES 
 

 
1. Oban Disability Forum and Access Panel (incorporating Shopmobility) 

 
The Shopmobility Manager received support at the end of the 2011 to 
submit a grant to Awards for All, which was successful in May 2012.  
This gave the group a training budget which supported three of the 
volunteers to attend SCVO’s The Gathering 2013 at the SECC.  The 
initial application included printing costs for the Oban, Lorn and the Isles 
Access Guide, however, in discussions, it was identified that it might be more inclusive 
to be able to put the guide online and the Chair has since liaised with the website 
designer regarding this.  This is the first time the Treasurer has had to meet Awards 
for All publicity and reporting criteria and the CDO has been supporting her to consider 
these requirements, to ensure that the funding was monitored separately to other 
funding streams and that the end of project report was completed.  The CDO also 

helped the group design evaluation forms to be 
used in the Shopmobility project this year, which 
should help evidence need and impact for future 
funding applications. 
 
The group also received support to submit a 
Health and Well-being Fund application which 
was successful and gave them a grant towards 
improving accessibility to their own premises. 

 
Challenges:   
 

 To improve the format of the website to enable the group to manage and 
improve it without external support. 

 To look at ways in which volunteer time at Shopmobility can be used to 
enhance their marketing and publicity.   
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2. Oban Link Club   
 

The Community Development Team was approached by the local ACUMEN worker 
who was involved in a steering group to establish a Link Club in Oban.  The steering 
group consisted of Council and NHS staff, two community reps and a third sector 
advocacy organisation, who were there in a support role to the community reps. 
 
Oban Link Club folded some time ago and all of the organisations round the table 
expressed the opinion that there is a need for this service in the Oban area.  However, 
there was no organisation in a position to take a lead and drive this forward and the 
feeling was that this should be a community-led initiative.  The CDO suggested, and 
supported the organisation of, an open day to establish demand and attract 
volunteers. 
 
Feedback from a Community Mental Health Team survey was that people they 
worked with would like a group, and the team gave ideas about what the group might 
provide. There was still the question of who would lead the group. 
 
The CDO approached AVA about working in partnership to support exploring this idea 
and the CDO, AVA’s Guided Self-help Worker and an ACUMEN staff member agreed 
to facilitate a development day in the community to establish whether there is capacity 
for community volunteers to take this forward with support.  Although the 
Council/AVA/ACUMEN staff met to set outcomes for the day and how to facilitate 
these, the plans were regularly taken back to the steering group for approval.  The 
event was publicised by community reps and agency staff, including the Community 
Mental Health Team, Public Health Network and third sector organisations. 
 
 
 
 
 
 
 
 
 
 
 
 
Some of the Better Community Engagement tools were used during the event and 
although numbers on the day were small, there were enough volunteers to form a 
community group to take this forward.  AVA is now supporting them with recruiting 
additional volunteers and becoming constituted. 
 
 

3. Soroba Community Learning Centre 
 

Soroba Community Learning Centre is situated in a building leased from ACHA.  The 
operational arrangements are confusing and complex with Soroba Community 
Association being the joint leaseholder with Soroba Young Family Group, while 
Soroba Community Enterprise Ltd run activities and let out space within the building. 
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A number of difficulties have arisen at times over the years, mostly down to the lack of 
clear arrangements for shared use of the building between the joint leaseholders. 
Confusion often arises over what responsibilities the Association or Enterprise 
Company have and who makes decisions. 
 
The Community Development Officer has been working with all parties to look at 
improving the working arrangement.  Both Soroba Young Family Group and Soroba 
Community Association started to work towards a partnership agreement which 
outlines the roles, responsibilities and usage times 
etc. of each.  However, the existing lease expired 
in September, offering an opportunity to approach 
ACHA about changing the leaseholders to Soroba 
Community Enterprise Ltd.  This would mean the 
leaseholders would be the same people delivering 
services within the building, and simplify 
communication.  In addition it would offer 
increased protection to some of the local 
volunteers.  Soroba Community Association is 
neither a charity nor a company, and offers no 
liability protection of the volunteers who had 
previously signed the lease.  Soroba Community 
Enterprise Ltd however, is both a charity and 
company limited by guarantee.  Despite some 
initial teething problems, the groups are moving 
forward with this process. Progress continues to 
be made and once approval has come from ACHA 
the two leaseholders will then continue with the 
partnership agreement negotiations. 
 
Challenges:   
 

 Approval to change leaseholders has still to come from the ACHA board – 
following this, ACHA then has national criteria to meet regarding permissions to 
grant a lease to a community tenant. 

 To overcome some difficulties the groups have had sharing a communal space 
and produce a workable way forward in partnership. 

 
 
 
 
 
 
 
 
 
 


