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enable/facilitate economic growth.’

In order to create a diverse and thriving economy the Argyll and Bute Employability Partnership recognises the need to ensure suitable
opportunities for individuals of all ages and capabilities based on tackling socio-economic disadvantage, inequalities and removing multiple
barriers to securing sustainable employment. Inclusive growth lies at the heart of this plan where partner activity will contribute to the Scottish
Government’s No One Left Behind policy direction, with a focus in Argyll and Bute on ensuring ‘No Business Left Behind’ and ‘No Community

Left Behind'.

This Employment Activity Plan aligns to the six longer-term Argyll and Bute Community Planning Partnership outcomes, where these outcomes
will support the overall objective of “Argyll and Bute’s economic success is built on a growing population” and national policy priorities.

The economy is diverse and thriving.

We have infrastructure that supports sustainable growth.
Education, skills and training maximises opportunities for all.
Children and young people have the best possible start.
People live active, healthier and independent lives.

People live in safer and stronger communities.
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For the Employment Activity Plan, particular focus is given to Outcome 3 as to what partners can offer to support individuals to participate in
education, skills development and training. Strong partnership working with employers (public, private and third sector) is essential to provide
opportunities for work experience to directly help individuals make informed choices on the training and employment options open to them and by
doing so allow individuals to gain their first critical experience of the world of work.



Argyll and Bute Employability Pipeline

Introducing the idea of
work;
Changing Attitudes;
Addressing
preconceptions.

STAGE 1
Engagement and
referral

e ASDAN

o Activity Agreements

e Flexible Support Fund (DWP)

e Career Management Skills/
MyWorldofWork

e The Prince’s Trust

o Saltire Awards

e John Muir

» Employability Hub

» National Third Sector Fund

o Fair Start Scotland (Argyll &

Bute Employability Team

+ SQA Employability Awards

e HELP Ltd ( Bute and Cowal )
- Daily Employment and Skills

Drop in

o DYW Argyll

Information;
Encouragement;
Help to overcome

Barriers; Referrals.

Confidence Building;
Core Skills;
Preparation for
Employment.

Helping people move
into employment

STAGE 4
Transition to work

Employability Fund (Stage 4) (The Tell
Organisation Limited and Working Rite)

Community Jobs Scotland

Business support and advice (Council’s
Business Gateway)

Youth Business Scotland Prince’s Trust
Sector Based Work Academies

Flexible Support Fund (DWP) - forms part
of the Jobcentre Plus Offer

Access to Work

New Enterprise Allowance
Work First (Momentum)
Arayll College UHI

West College Scotland

Career Management Skills/
MyWorldofWork

Fair Start Scotland (Argyll & Bute
Employability Team)

Employability social enterprises providing
training and placement opportunities.

Scottish Qualifications Authority

HELP Ltd (Bute and Cowal ) - HELP
Community Taskforce

DYW Arayll

Foundation Apprenticeships

Improved job
Retention;
Employer Satisfaction
and Workforce
productivity

STAGE 5
In work support and
aftercare

Business support and advice
(Council's Business Gateway)

Prince’s Trust
Argyll College UHI
West College Scotland

ESOL; Literacy & numeracy support;
IT skills; CSCS

Career Management Skills/
MyWorldofWork

Access to Work

New Enterprise Allowance

Fair Start Scotland (Argyll & Bute
Employability Team)

HELP Ltd (Bute and Cowal) Support
service

DYW Argyll
Modern Apprenticeships
Graduate Apprenticeships

Scottish Qualifications Authority

Delivering the right provision at the right time to the right individual by the right provider to enable them to progress on their employment journey. Updated — 27/04/20


https://www.asdan.org.uk/contact-us/regional-team/scotland
https://www.argyll-bute.gov.uk/activity-agreements
https://www.whatdotheyknow.com/request/78221/response/194315/attach/3/FOI%201812%20Guidance.pdf
http://www.myworldofwork.co.uk/
http://www.myworldofwork.co.uk/
https://www.princes-trust.org.uk/about-the-trust/where-we-work/scotland
https://saltireawards.org.uk/
https://www.johnmuirtrust.org/john-muir-award
https://www.argyll-bute.gov.uk/community-life-and-leisure/adult-youth-and-community-education
http://www.skillsdevelopmentscotland.co.uk/what-we-do/partnerships/national-third-sector-fund/
https://www.argyll-bute.gov.uk/fairstart
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https://www.sqa.org.uk/awards
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https://www.argylltsi.org.uk/
https://www.gov.uk/moving-from-benefits-to-work/work-experience-and-volunteering
https://www.argyll-bute.gov.uk/forms/contact-employability-team
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https://www.momentumskills.org.uk/
https://www.argyll.uhi.ac.uk/
https://www.westcollegescotland.ac.uk/
https://www.gov.uk/moving-from-benefits-to-work/work-experience-and-volunteering
http://www.myworldofwork.co.uk/
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https://www.sqa.org.uk/awards
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https://www.whatdotheyknow.com/request/78221/response/194315/attach/3/FOI%201812%20Guidance.pdf
https://www.momentumskills.org.uk/
https://www.argyll.uhi.ac.uk/contact-us/
https://www.westcollegescotland.ac.uk/
http://www.myworldofwork.co.uk/
https://www.argyll-bute.gov.uk/fairstart
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https://workingrite.co.uk/
http://www.scvo.org.uk/jobs-employability/cjs/
https://www.argyll-bute.gov.uk/business-and-trade/business-gateway-service
https://www.princes-trust.org.uk/about-the-trust/where-we-work/scotland
https://www.gov.uk/government/publications/sector-based-work-academies-employer-guide
https://www.whatdotheyknow.com/request/78221/response/194315/attach/3/FOI%201812%20Guidance.pdf
https://www.gov.uk/access-to-work
https://www.gov.uk/new-enterprise-allowance
https://www.momentumskills.org.uk/
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https://www.sqa.org.uk/sqa/42952.html
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https://dywargyll.com/
https://www.apprenticeships.scot/become-an-apprentice/foundation-apprenticeships/
https://www.argyll-bute.gov.uk/business-and-trade/business-gateway-service
https://www.princes-trust.org.uk/help-for-young-people/programmes
https://www.argyll.uhi.ac.uk/
https://www.westcollegescotland.ac.uk/
https://www.argyll-bute.gov.uk/forms/contact-adult-learning
https://www.argyll-bute.gov.uk/forms/contact-adult-learning
http://www.myworldofwork.co.uk/
http://www.myworldofwork.co.uk/
https://www.gov.uk/access-to-work
https://www.gov.uk/new-enterprise-allowance
https://www.argyll-bute.gov.uk/fairstart
http://www.helpltd.org.uk/
https://dywargyll.com/
https://www.apprenticeships.scot/
https://www.apprenticeships.scot/become-an-apprentice/graduate-apprenticeships/
https://www.sqa.org.uk/sqa/42952.html
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Difficulty accessing
mainstream services
No Internet access
Unable to create a CV
No Work History

Lack of interview skills
Social Isolation

Lack of direction

Lack of motivation
Requires Legal advice
Homelessness

Help with financial problems
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Argyll and Bute Employability Pipeline

Substance misuse
Disadvantaged
Homelessness

Lack of confidence

Unable to create a CV
Ex-offenders

Physical violence

Literacy and numeracy issues
Difficulty in understanding the
English language

Mental Health Difficulties
Rural and remote isolation
Transport links
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Lack of skills to apply for jobs
Lack of vocational skills
Lack of IT access

Lack of Work Experience
Lack of interview skills
Cost of training courses
How to access training/
College

Lack of qualifications
Unable to create a CV
Lack of confidence

Rural and remote isolation
Transport links

Unable to compete with
recently employed
jobseekers.

Cost of employing a new
member of staff

Cost of training a new
member of staff

Finical help to start my own
business

No business plan

How do | set up my own
business

Rural and remote isolation
Transport links
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Unable to sustain
employment

Training costs for new/
existing employees
Childcare/ after school clubs
Recognised qualifications
Physical + health disability at
work

Training courses for
employers e.g. tax, book
keeping, employing first
employee, health and safety
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