
Annual Performance Review 2018-19 
 

Strategic Finance 
 

KEY SUCCESSES 
 

Key Improvements from previous years’ annual performance review 
Business Outcome 05 – Information and support are available for everyone 

1. Implemented a new Client Management System for the Money Skills Argyll Project. 
2. The Money Skills Argyll KPI targets and unit costs were renegotiated with the Big Lottery Fund and the Scottish 

Government as part of a review of the wider programme of which Money Skills Argyll is a part. The new arrangements 
enabled the Council and our delivery partners to continue the project on a sure financial footing with realistic targets for 
client engagement and outcomes. 

Business Outcome 28 - Our processes are business procedures are efficient, cost effective and compliant. 
1.  Implemented a new structure for Strategic Finance whilst continuing to provide an effective service to the Council.  One of 

the key driving forces behind this redesign was to improve resilience across the team. Good progress has been made with 
this with different people being involved in key tasks, for example, statutory accounts, VAT process and corporate returns.  

2. As part of the redesign within Strategic Finance, three trainee posts were recruited to and all successful applicants were 
internal.  These trainees are all at different stages of their qualification which will allow a continual flow of qualified staff 
over the next three years.   

3. Financial monitoring pack, including new savings monitoring report was submitted to each Policy & Resources Committee. 
4. The Head of Strategic Finance undertook the additional responsibility of Chief Financial Officer for the IJB between 

December 2018 and May 2019 and established enhanced reporting and control arrangements for the Health and Social 
Care Partnership and presented a balanced budget for 2019-20. 

5. In support of the roll out of the new scrutiny arrangements, two days of training was delivered to a group of elected 
members and council officers at the end of August 2018. After this was delivered the scrutiny panels for the two 2018-19 
scrutiny topics were agreed.  The first scrutiny review was reported to the Audit and Scrutiny Committee in June 2019.    

Other Key Improvements during 2018/19 
Business Outcome 28 - Our processes are business procedures are efficient, cost effective and compliant. 

1. The External Audit of Annual Accounts was completed by 30 September deadline and unqualified Audit Certificate 
received. 



2. Positive External Audit Annual Audit Report received and reported to Council in November 2018.    
3. Two members of Strategic Finance staff completed their accountancy exams, with one being a prize winner in two 

categories.    
4. All PRDs for the service, with the exception of staff on maternity or extended sick leave were completed. 
5. VAT User manual and a VAT e-learning module were created to increase awareness of VAT across the Council.  
6. The average investment rate for 2018-19 was 0.846% compared to the average 7 day LIBID rate of 0.507%. The 

investments generated £0.732m of interest in 2018-19. 
7. Management of the debt portfolio resulted in a decrease in the average interest rate of 0.23% due to a decrease in long 

term borrowing, overall the reduction in interest payments resulted in a net General Fund saving of £0.600m. 
 

KEY CHALLENGES AND ACTIONS TO ADDRESS CHALLENGES 
 
Key improvements from previous years’ APR not completed plus any additional challenges that have been identified 
 
Business Outcome 28 – Our processes are business procedures are efficient, cost effective and compliant. 
Challenge 
Development of a Capital Strategy to comply with revised Prudential and Treasury Management Codes. 
 
Action  
Capital Strategy is being developed with input from Link Asset Services and will be completed by October 2019. 
 
Completion Date:  31 October 2019 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 
Challenge 
Streamline our Treasury Management processes with a view to moving this to paperless. 
 
Action  
Some work has been undertaken on this but due to a long term absence progress was not as originally planned.  Further review 
of current procedures and introduce electronic signatures. 
 
Completion Date: 31 December 2019 



Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 
Challenge 
Ensure that our systems and process are set up to enable us to comply with “Making VAT Digital” legislation.  
 
Action  
The deadline was moved from 1 April 2019 to 1 October 2019 by HMRC.  We are prepared to submit our first digital return in line 
with the deadline and will further review our current processes, with assistance from our VAT Advisors to ensure that we are fully 
digital for the next deadline of 1 October 2020. 
 
Completion Date:  First Digital Return to be ready for submission by 1 October 2019 and fully digital by 1 October 2020 
Fully digital by 1 October 2020 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 
Challenge 
Review revenue budget monitoring risk matrix, ensuring there is sufficient monitoring of high risk areas.  
 
Action  
Risk matrix to be reviewed and risks categories to be updated and engagement meetings with budget holders are focused on the 
high risk areas.  
 
Completion Date:  31 December 2019 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 
Challenge 
As a result of management restructure, rebuild the management hierarchy within the financial system to ensure that 
management reports can be obtained from the system.   
 
Action  
Ensure that every cost centre is assigned to a Head of Service/Business Outcome and build hierarchy within the system.  Update 
management reports to allow for the exporting of information into the management reports format.  
 
Completion Date:  31 July 2019 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 



Challenge 
Engagement with SMT and Members to improve on the current capital monitoring reporting arrangements. 
 
Action  
Development Session/Questionnaire to be worked through with SMT and Members to obtain feedback on what works well and 
what could be improved within the report.  
 
Completion Date:  31 October 2019 
 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 
Challenge 
Review of loans charges. 
 
Action  
Finance have engaged the services of their Treasury Advisors, Link Asset Services to carry out a review of loans charges.  There 
has been a live debate that has been ongoing for a number of months around changing the repayment periods of loan debt 
principal.  The debate has concluded that the Section 95 officer now has more flexibility to consider altering the repayment period 
as long as it is “prudent”.  Based on our current principal repayments, this may give some flexibility to repay some debt over 
longer periods, therefore, reducing the annual loan charge repayment.  This will be quantified and reported to Members later in 
the year. 
 
Completion Date:  31 October 2019 

 
  



CONSULTATION AND ENGAGEMENT 
 
Supports Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
Sought the views of our citizens as part 
of the budget process 
 
 

A good response was received to the 
budget consultation. 

The findings from the consultation exercise 
were considered by Members as part of the 
budget.  

Supports Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
Client surveys at the end of each internal 
audit. 
 

Responses are generally positive.  Each area of improvement is discussed at 
the Internal Audit Team development 
sessions to improve on future audit 
experiences.  

Supports Business Outcome 05 – Information and support are available for everyone 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
The Council and local MSA partners 
identified substantial issues in relation to 
the financing and payment triggers 
within the project.  
 

Partners highlighted the financial 
difficulties they were experiencing as a 
result of inadequate funding and that this 
was further compounded by the volatile 
and unpredictable nature of the payment 
values.  

We worked collaboratively with partners to 
develop a revised financial model which 
included revised charge rates for services 
designed to fully recompense partners for 
the costs they were incurring and a simpler 
and more predictable payment mechanism 
which used set fees for work done. The 
proposal was submitted to and subsequently 
agreed with the Big Lottery Fund and 
Scottish Government and was implemented 
retrospectively with partners paid additional 
sums for work done since the 
commencement of services in July 2017. 

 
Kirsty Flanagan, Head of Strategic Finance 
4 July 2019 
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