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Summary 

Argyll and Bute Council ran a pilot digital Participatory Budgeting project between 6th 

February and 6th April 2017.  People aged 16 years and older and living in Argyll and Bute 

were invited to vote to decide which projects be awarded a share of £15,000 to strengthen 

and grow Gaelic in Argyll and Bute. 

The funding was allocated as a small grants programme which enabled communities to 

propose costed projects they would deliver.  22 ideas were originally posted on the online 

suggestion page, with 14 applications being submitted as funding bids to the voting stage. 

889 people voted in the pilot and 5 projects were successful in receiving funding:  

• Dalriada Gaelic immersion weekend at Auchindrain Township 

• Support for school libraries throughout the area (in schools with Gaelic Medium units) 

• Oban Mod Academy to prepare entrants for competition 

• Air Ghleus - Promotion of Gaelic language, music and culture in Mull and Iona 

• Feasibility for a stand-alone Gaelic school in Oban 

 

The pilot was supported by the Scottish Government. The aim of the pilot was to look at 

whether digital voting makes participation in decision making about funding more accessible 

to people across a wide geographical area.    
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Background – Why did we run this project? 

The Scottish Government has made a commitment to greater community involvement 

through the Community Empowerment Act of 2015. Participatory Budgeting (PB) is 

promoted as a way that local authorities can involve communities in financial decision 

making, resulting in better targeting towards local need, strengthening democracy, improving 

trust and a sense of community. The Scottish Government have been running a programme 

to support local authorities to learn about PB and use it as a means of involving communities 

in deciding how public money is spent.   

PB Partners delivered an information session on PB to council staff and Community 

Planning partners in 2015. Elected members’ seminars took place in 2015 and 2016. In the 

2016 seminar the organisation The Democratic Society (DemSoc) gave information on 

digital PB and demonstrated some of the online tools available for this. Demsoc’s report on 

Digital Tools and Scotland’s Participatory Budgeting Programme can be found here: 

http://www.demsoc.org/participatory-budgeting-in-scotland/. 

 

Argyll and Bute Council covers a large land mass and has four administrative areas: 

 Bute and Cowal 

 Helensburgh and Lomond 

 Mid Argyll, Kintyre and the Islands 

 Oban, Lorn and the Isles 

With many of the council’s communities defined as “Very Remote Rural”, and with 23 

inhabited islands, one of the biggest challenges is to find the best way of involving everyone.  

The Scottish Government were keen to support Argyll and Bute Council to consider how PB 

could be used to engage people across a wide rural area.  They provided funding to support 

the council to run a pilot project on the theme of Gaelic which would explore:   

 Whether using digital tools would enable a larger number of people to take part in the 

project 

 Whether connectivity in Argyll and Bute would support a digital PB project 

Argyll and Bute was also one of the local authorities in 2016/ 17 selected to be supported by 

DemSoc.   

The pilot used an online discussion site and digital voting tools, backed up with face to face 

promotion and outreach.  It allocated £15,000 to “strengthen and support Gaelic in Argyll and 

Bute”. 

  

http://www.demsoc.org/participatory-budgeting-in-scotland/
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Methodology - What did we do and how did we do it? 

1. Who could take part? 

For this pilot, the decision was taken that community groups, third sector organisations and 

public sector agencies could apply for funding.  There are examples of other PB projects 

which have allowed individuals to access funding to complete a project.  In these instances 

funding has been paid retrospectively when the project has been completed. 

Voting was open to anyone aged 16 or over and resident in Argyll and Bute.  Participants 

also had to have an email address. 

 

2. What tool to use? 

DemSoc provided options for online ideas generation sites and online voting sites. To decide 

the best one for the pilot project a simple scoring grid (Appendix 1) was created. It was 

important that the site appeared visually engaging, was easy to use and provided people 

with the right information to help them make decisions on funding.  It was also important that 

the site was secure and accessible from a number of different devices i.e. phone, computer, 

tablet etc. 

Your Priorities and Open Active Voting, provided by an organisation called Citizens 

Foundation were selected.    

Your Priorities is an online tool to support ideas generation and discussion, and Open Active 

Voting is an online voting tool.  Both are stand-alone sites and using one does not tie you to 

using the other. 

 

3. Your Priorities- the ideas site 

Your Priorities is an online discussion tool which allowed people to post ideas about projects 

that could help strengthen and grow Gaelic in Argyll and Bute.  https://argyll-

bute.yrpri.org/group/894/ People could post ideas on the site between 6th February and 6th 

March 2017.  The ability to post ideas was closed on the 6th March but discussions were still 

open until the voting stage closed on the 6th May 2017. 

3.1. There was no eligibility criteria at this stage as to who could post ideas – anyone 

could post a suggestion and start a discussion.  Anyone joining the site could then 

comment on the ideas, “like” an idea, or ask questions. 142 people registered on the 

Your Priorities ideas website. 

 

3.2. 22 ideas were submitted from across the council area between 6 February and 6 

March.  At least one suggestion was received from each of the council’s 

administrative areas. 

  

MAP SHOWING SPREAD OF PROJECT SUBMISSIONS 

https://argyll-bute.yrpri.org/group/894/
https://argyll-bute.yrpri.org/group/894/
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3.3. The project and site were promoted through the Argyll Gaelic Forum, the Gaelic 

Gathering attendees list, Argyll Third Sector Interface, Argyll and Bute Council 

website and social media, the Community Planning Partnership (CPP), Argyll and 

Bute Council Community Planning and Community Development Team community 

mailing lists and press releases.  

 

3.4. The ideas website was moderated by the council’s Community Planning and 

Community Development Team. All comments posted on the ideas website had to 

adhere to the site’s code of conduct. Only one post needed to be removed. 

 

3.5. Everyone was encouraged to post either in English or bi-lingually in recognition that 

not everyone using the site would be able to read Gaelic.  Where people only posted 

in Gaelic, a translation was provided. 

 

3.6. Everyone who posted an idea was sent an email with information on what the next 

stage would be.  They were provided with information on who could apply for 

funding, closing date and guidance notes for applications. A copy of the application 

form (Appendix 2) and the guidance notes (Appendix 3) are attached. 

 

3.7. Some people who posted ideas identified that they would not be able to take it 

forward to application stage.  In some cases this was because they did not have an 

eligible group who could submit an application; in others, because people couldn’t 

commit to taking a project on, but wanted to make a suggestion in case anyone else 

agreed it was a good idea and did want to take it on.  Information on proposals that 

didn’t have a lead body to take them forward was circulated to relevant council staff 

and national Gaelic bodies.   

 

3.8. The site’s help function contained the following: 

 

3.8.1. Information on the overall project (Appendix 4) 

3.8.2. Posting An Idea – a step by step guide to how to put an idea on to the site 

(Appendix 5) 

3.8.3.  Help – the community development team email address for anyone needing 

assistance and a link to the project page on the council website 

3.8.4.  Your Priorities – site terms of use, including information on acceptable 

behaviour (Appendix 6) 

 

 

4. Eligible Projects 

Before the project started, a maximum number of projects was agreed that would go forward 

for voting.  The number of applications received was less than that number, however, a 

screening process was still undertaken. Screening was supported by Bòrd na Ghaidhlig. 

The screening process considered projects on the basis of eligibility and financial 

governance, see below. 

4.1. Eligibility of projects – applicants had to be community groups, third sector 

organisations or public sector agencies.  Individuals and businesses were not 

eligible in this instance.  Applications had to be accompanied by a copy of the 

organisation’s most recent signed accounts and governing document. 
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4.2. Costings – in some instances we discussed and revised costings with groups to 

reflect the Gaelic element of a wider project, or where the group had managed to 

attract partial funding between submitting the application and the vote opening. 

 

 

5. Open Active Voting- the voting site 

Open Active Voting is a voting tool designed by Citizen’s 

Foundation that operates separate to Your Priorities – the 

ideas site. The voting site abpb.co.uk was open between 6th 

April and 6th May.  The site is still available for demonstration 

purposes. 

 

5.1. Voting was open to anyone aged over 16 years who lives in Argyll and Bute.  889 

people cast eligible votes. 

 

5.2. Anyone could submit a vote and could vote as many times as they liked. An audit 

process ran behind the scenes to remove votes from outwith Argyll and Bute and to 

prevent multiple votes.   

 

5.3. The 14 eligible projects were outlined on the voting page.  Information about the 

project and a link to the discussion thread on the Your Priorities ideas site allowed 

people to find out more about each project before casting their votes. 

 

5.4. A step by step guide on how to vote was sent to community groups. This was also 

available on the voting site.  (Appendix 7)  

 

5.5. Each time the page was accessed the projects appeared in a random order meaning 

no project benefitted or suffered from its order of position on the screen. 

 

5.6. As projects were selected, the remaining money left to be allocated was shown at 

the top in a “budget bar”.  Projects could be selected until the funding bar was 

allocated.  There was the facility to remove projects and add different ones before 

casting the final vote.  This allowed people to make real decisions about how they 

would award funding within a set budget.   

 

5.7. The voting site operated using English. 

 

5.8. The Scottish Government funding enabled the use of a marketing company and 

promotion through radio and newspaper adverts, posters, flyers, postcards and 

social media advertising.  Information was also sent out to community councils, 

community groups, third sector organisations, CPP partners, council staff, schools to 

forward to PTAs and Parent Councils, the Argyll Gaelic Forum, national Gaelic 

bodies and local Gaelic groups.  A number of face to face outreach activities were 

also held and the attendees of the Community Empowerment event were sent the 

link.  Full details of marketing undertaken can be found in Appendix 8. 

 

5.9. The voting site was launched on the 6th April 2017.  From this point until voting 

ended on 6th May, the site could not be accessed by Citizen’s Foundation, DemSoc 

or Argyll and Bute Council to make any adjustments. Open Active Voting is used to 

http://www.abpb.co.uk/
file:///C:/Users/macdonaldla/Documents/abpb.co.uk
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distribute large amounts of funding in Iceland, whose citizens want to be sure that 

the process is secure and incorruptible. 

DemSoc agreed to host the voting site for the pilot and purchased a non-internet 

connected laptop which would be used to run the vote at the end of the project. A 

“key ceremony” was held which generated two separate security codes which were 

required to be entered together to access the laptop.  These were sealed and stored 

separately during the vote. The laptop itself was stored in a safe and was never 

connected to the internet at all during the process. 

When a vote was cast, it was encrypted and stored in the online database within the 

Open Active Voting System.  When voting ended, the database of encrypted votes 

was loaded on to a USB stick and brought, with the sealed encryption codes and the 

counting laptop, to Kilmory for the “counting ceremony”.  The encrypted votes 

were loaded on to the laptop and the encryption codes were entered by two different 

people. 

An audit report was produced which was sent to Citizen’s Foundation in Iceland who 

checked for suspicious voting patterns, irregularities or ineligible post codes.  The 

full process took over an hour but within minutes they had identified multiple votes 

from one IP address. This was one of the council IP addresses which was used 

when community members voted at face to face events, but was a good 

demonstration that irregularities would be picked up. 

The electronic system also automatically discounted multiple votes from the same 

email address and post code.  Only the last vote was eligible. 

Once votes were counted, the system identified the project which received the most 

votes (Dalriada Gaelic Weekend at Auchindrain Township).  That project was 

allocated its funding and the amount deducted from the overall total.  In this case, 

the project cost £420, leaving £14580 to be allocated.  The system then identified 

the next project that received the most votes (Support for School Libraries) and 

compared the cost of that project with the remaining funding.  There was enough 

budget remaining to fund that project and therefore, it received its funding.  The 

system continued to do this until there were no more projects that could be funded. 

 

In the event of two projects receiving the same amount of votes, two options were available: 

a manual decision made by the working group, or an “electronic coin toss” where the system 

would randomly select which project would receive its funding.  This situation did not arise in 

the Growing Gaelic project.  
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Voting Results 
 

1. The five successful projects who received their funding were: 

 

• Dalriada Gaelic immersion weekend at Auchindrain Township 

• Support for school libraries across Argyll (schools with Gaelic Medium units) 

• Oban Mod Academy 

• Air Ghleus - Promotion of Gaelic language, music and culture in Mull and Iona 

• Feasibility for a stand-alone Gaelic school in Oban 

 

 

2. 889 eligible votes were cast.  The biggest turnout came from West Argyll which 

had been anticipated.  Mid Argyll, Kintyre and the Islands and Oban, Lorn and the 

Isles, which make up West Argyll, have a number of native Gaelic speakers and 

a higher level of Gaelic related activity. 

 

3. Percentage turnout from administrative areas, in relation to the overall number of 

votes cast, broke down as follows: 

 

Bute and Cowal    20% 

Helensburgh and Lomond  7% 

Mid Argyll, Kintyre and the Islands 29% 

Oban, Lorn and the Isles   44% 

 

4. 72% of voters voted for more than one project to receive funding and in a random 

sample of voting patterns, they all voted for projects across multiple 

administrative areas.  This would appear to support PB Partners statement that 

many people will come to the vote with one particular project in mind, but will then 

judge other projects on their merit. 

 

5. All votes cast were accepted at the point of vote on the website.  An audit report 

was then run when voting ended that removed any ineligible postcodes and 

identified any suspicious voting patterns.  The electronic system also allowed 

multiple votes by the same email address and postcode but discounted all votes 

except the last one.  This allowed people to change their mind during the voting 

period. 

 

6. A number of outreach activities were held to promote the project: 

 

Bute and Cowal    8 

Helensburgh and Lomond  19 

Mid Argyll, Kintyre and the Islands 3 

Oban, Lorn and the Isles   7 
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Findings 

1. A multi departmental working group was set up who met regularly to discuss and advise 

on the project.  This consisted of Communications, IT, the web manager, strategic 

finance, community planning and community development.  Everyone brought different 

skills and knowledge to the project and when challenges arose, having a team from 

across departments made problem-solving easier. 

 

The working group was set up after the funding had been provided and therefore came 

to the project at the point where we had a tight time frame to deliver it in.  As mentioned, 

everyone in the team brought different skills and some identified factors that could have 

been planned for earlier, had there been time.   Putting the working group in place earlier 

would allow them to help shape the project. 

 

RECOMMENDATION: If moving PB forward, an inter-departmental working group 

should be established at the ideas development stage to identify in advance what 

aspects of the project may have to be supported by other departments. 

 

2. The digital voting process was underpinned by a number of face to face outreach and 

voting events.  This was an important part of the process which engaged people more 

with the project.  People asked questions about PB, about the project itself, about why 

the money was being used to strengthen Gaelic.  It also allowed the team to talk to non-

Gaelic speakers about how they could participate and why it was important. 

 

Without face to face contact there is a danger that an online PB voting exercise would be 

“faceless” and not engage the same numbers.  An enthusiastic marketing and outreach 

approach is required to back up the online process. 

 

3. As part of the project, 6 electronic tablets were purchased to support voting at the 

outreach events.  When used with Argyll and Bute Council guest wi-fi the council’s filters 

operated.  However, when used at external venues, no filters could be put in place and 

the tablets were therefore used on a 1:1 basis by members of the Community 

Development Team who were promoting engagement. 

 

7 High Schools were contacted as part of the outreach programme and 4 were able to 

support project promotion.  Of these, 2 were able to support voting in situ and 2 did not 

have Guest Wi-fi connectivity. 

 

RECOMMENDATION: Supporting face to face voting at events is a part of the PB 

process and a key factor in reducing digital exclusion.  The opportunity to vote at events 

and/or at key council points should be considered at the planning stage. 

 

4. It is challenging to find any one consultation method that engages everyone.  Previous 

consultations carried out by our team by holding face to face events to discuss plans or 

services have seen low engagement by young people.  Digital voting and specific 

outreach via schools addressed this.  The question has been raised as to whether older 

people were less likely to have an email address and therefore unable to vote. 

 

RECOMMENDATION: Alternative validation systems could be considered that do not 

require people to have an email address.  It could also be possible to utilise other council 
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colleagues such as the Community Based Adult Learning Team to provide support in 

setting people up with email addresses and registering with My Account etc. 

 

5. The funding distributed was specifically to strengthen and grow Gaelic.  The Gaelic 

Policy Lead was keen to support the project and the Scottish Government felt this was 

an exciting project to support.  It built on the momentum created by the Gaelic Gathering 

and the recently established Argyll Gaelic Forum.   

 

Using one-off niche funding allowed digital voting to be explored as a way of making 

funding decisions.  Had the pilot used a mainstream budget, and the digital element not 

worked well, it would have created a greater negative impact than for a small amount of 

one-off funding. 

 

6. Feedback from users of the Your Priorities website was that it was easy to use.  Some 

discussion threads saw more discussion than others.  This was due to the people who 

posted the thread regularly responding to comments left. 

RECOMMENDATION: The website moderators have a role in not only monitoring site 

activity but in prompting people who posted ideas, to engage with site users and develop 

a dialogue with them. 

7. The groups or organisations who would be delivering a project were not identified.  This 

anonymised the projects to an extent meaning people read the proposal and voted on 

the merit of what was being delivered, rather than who would be getting the money. 

 

8. The sites themselves could only support text documents in the help section.  The step by 

step guides to submitting an idea and voting contained screen shots to illustrate each 

step.  These were shaped by the Adult Literacy Worker and sent out to community 

organisations as part of the project promotion.  The graphic supported version may also 

have been useful to the approximately 5% of site users who accessed the help section. 

 

RECOMMENDATION: The use of graphics supports people to understand and follow 

instructions.  Explore whether help documents can be loaded in pdf format for any future 

projects. 

 

9. It was agreed that for the pilot project, there would be an element of trust involved in 

confirming eligibility to vote.  There are examples of a number of major PB projects 

across the world which are based on trusting people to vote fairly.  In this instance, 

people were asked to tick a box to confirm that they were aged 16 or over and eligible to 

vote.  They were then asked to provide an email address and their postcode.  Postcodes 

were checked against a database and any that fell outwith Argyll and Bute were removed 

from the vote count. 

RECOMMENDATION: If PB develops further, there are a number of ways in which 

people can evidence eligibility to vote.  One method could be put in place and used by all 

council services to ensure consistency and prevent confusion.  This should also take in 

to account any support mechanisms that have to be put in place to ensure that the 

vulnerable and hard to reach residents of the area have a fair chance to register and 

participate. 

10. This pilot distributed funding for a specialised area of work, and attracted active interest 

from 1.2% of the eligible population according to National Records of Scotland statistics. 
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11. A dedicated marketing budget and plan meant that publicity was consistent across the 

areas and available for distribution via partners and other council departments. 

 

Facebook and social media was identified as the main way that people heard about the 

project.  There was a spike in interest on the site the day that the first paid for Facebook 

advert was launched however, the ad received some negative comments regarding 

funding Gaelic and Argyll and Bute Council generally, and was removed. 
 

There was considerable activity on a few niche Gaelic sites, including the Gaelic Forum, 

who were receiving direct postings about the project.  Any analysis and future marketing 

plan should take into account this difference.   

 

 

12. There was much lower turnout in 65+ age group than would be expected from previous 

engagements, however the great success is the amount of young people who 

participated.  This is partly because we engaged heavily with them through schools and 

school bag drops, and there were lots of projects were being delivered for children and 

young people.  Council staff were also engaged through bulletins and a banner on the 

Hub, which would explain the middle aged demographic.  However there is some anxiety 

that the older generation were not being included because of the nature of the 

engagement.  

 

13. 43% of the people who completed the evaluation have no Gaelic language.  There was 

some initial wariness that the funding was about growing a minority language and that 

not all of Argyll and Bute directly relate to Gaelic as part of their recent local history.  The 

percentage of people participating with no Gaelic language would indicate that even 

though the project may not directly benefit them personally, people were still engaging in 

deciding how the funding should be spent.   

 

14. The majority of evaluation participants who engaged with the sites are politically active 

and are both registered to vote and active voters.  If this group are a representative 

demographic of the people who voted then this would indicate that the project appealed 

to people who are already invested in local and national democracy.  However, given 

that the evaluation participants represent only 12% of the overall voters, it could also be 

that those who chose to respond are people who are more actively engaged in local and 

national democracy. There was a tiny increase in voters, with under 2% admitting they 

were not registered to vote and that they had not voted – however it is too small to be 

sure if it could be said there is an increase in the franchise.  

 

15. RECOMMENDATION: The question of whether Participatory Budgeting appeals to and 

engages people not currently engaged in the democratic process could be explored 

further in Argyll and Bute.  
 

 

16. Both websites worked really well and were liked with high positive response.  

 

17. There was good feedback from the participants with their ideas and concerns. There was 

some anxiety about fairness and control of the budget – people in areas with several 

gaelic projects felt they could be disadvantaged against a large area only having one 

project to vote for, or similarly that a keenly priced project would mop up all the “filler 
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votes”.  Many were left unable to fill their budget bar precisely and had a surplus, which 

they found frustrating. However, no correlation between quantity and value of projects in 

each area and their likelihood of success was found.  The paid for marketing was 

equitably distributed and direct engagement was particularly high in one highly 

successful area and one particularly unsuccessful area.  

 

18. Overall, feedback from participants was strongly supportive of the Participatory 

Budgeting process. 

 

19. The evaluations were carried out after the stages had ended instead of capitalising on 

the enthusiasm of the participant at the point of voting. 

 

RECOMMENDATION: Voters should be redirected to the evaluation at the point where 

their vote is acknowledged. 

 

CONCLUSION:  

The Growing Gaelic PB pilot was an overall success with a number of useful learning points 

to take forward.  It has increased the skill and confidence of the council staff involved and 

appealed to a wide selection of participants, particularly younger people.   

PB is prized for its neutrality, its ease of implementation and the way it rationalises decisions 

between competing claims, defusing issues and empowering the individual citizen. It has 

much to offer Argyll and Bute, an area of rich communities but with average electoral 

turnouts.  It is a model of participation that deemphasises associations and collectives in 

favour of the individual citizen.  

It is hoped that there will be the opportunity to proceed to integrating live PB events with 

digital voting, and to include more mainstream budgets.  Persuading the stakeholders, 

council staff, elected representatives and community members and their associations of the 

potential value of PB, in order to get buy in and support is crucial to the future development.  

It is hoped that this pilot and this report will start this journey.   
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Appendix 1 

Score of 1-5 (5=BEST)     

Voting process is easy to 
understand with clear 
rules 

    

First impression / landing 
page 

    

People are able to upload 
media (photos and 
videos)  

    

People can experience 
decisions within a 
budget   

    

Opportunity for people 
to discuss and ask 
questions online 

    

TOTAL:     

 

Additional questions 
asked 

    

Remote or internal 
hosting ? 

    

Change “skin” 
 

    

Security model 
 

    

How do we access 
results? Real time? Later 
as a report? 
 

    

Can it link to external 
social media? 
 

    

What IT support is 
needed from ABC? 
 

    

What is the support from 
the distributor, and is it 
dependant on time 
differences? 

    

 

 

  

Back to report 
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Appendix 2 

TO COMPLETE AN APPLICATION YOU MUST HAVE SUBMITTED 
YOUR IDEA FIRST TO THE IDEAS PAGE BY 6 MARCH 

 http://tiny.cc/growinggaelic 
 

Argyll and Bute Council 
 “Strengthening and Growing Gaelic in Argyll and Bute” 

 

Q1 
 

 

Tell us about your organisation 
 

Name of organisation  

Name of main contact in the organisation. (To whom correspondence will be sent) 

Title First Name Surname 

   

Job  Title or Role  within Organisation  

Address For Correspondence  

 

 

 

Postal Town Full Post Code 

Telephone No:   

E-Mail Address: 

Q2 

 

What is the geographical area for the majority of the people who will benefit from this 
grant? 

 

Area/Town / Village  

Q3 
If applicable, is your organisation compliant with the Vulnerable Groups (Scotland) Act 
2007?               Yes            No                              Further info: www.disclosurescotland.co.uk 

Q4 
What are the project/activities which would be funded by this grant?  (Please be specific 
about what you will use the grant for – tell us what it is you are going to do) 

 

 

 

 

 

http://tiny.cc/growinggaelic
http://www.disclosurescotland.co.uk/
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Q5 How will this strengthen and grow Gaelic in Argyll and Bute? 

 

 

 

Q6 
Tell us how much money you need in order to fund the project you are applying for and 
give us a breakdown.   

Item / Activity Amount 

  

  

  

  

  

A Total cost  

B 
How much of this total are you funding from your group resources or from 
another source?  

 

C 
TOTAL AMOUNT REQUESTED IN THIS APPLICATION (Amount requested 
C= A-B)    

 

Q7 
Tell us your bank details 

Please ensure that these are accurate and include all accounts / funds held 

Account name of organisation  

Bank / Building Society name  

Bank / Building Society address 
 

 

 

Sort code (6 digits)         

 

Account Number (8 digits)  

 

Building Society roll number   (if applicable) 
 

Q8 

 

Your Signature    

 

I confirm that to the best of my knowledge and belief, all replies given on this application are true and 
accurate.  

 

Signature:                                                                 Date: 

Back to report 
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Appendix 3 

Argyll and Bute Council 
Participatory Budgeting Pilot Project 

“Strengthening and Growing Gaelic in Argyll and Bute” 

 

Participatory Budgeting is a way of involving the community in deciding how funding 

should be spent.  In this one-off pilot we are offering £15,000 for projects that will 

strengthen and grow the Gaelic language in Argyll and Bute. 

The Process 
Organisations are invited to submit their project ideas online and the community will then use 

digital voting tools to decide who the money is allocated.  Please note that applications are 

only able to be taken forward from public sector agencies and constituted not-for-profit 

organisations. 

Submission of Project Proposals  
The project proposal website will close at 12pm on Monday 6th. March with a project 

information form to be submitted by Monday 13th March. 

ORGANISATIONS ARE ABLE TO APPLY FOR UP TO 100% OF THE TOTAL FUNDING COSTS FOR ANY 

PROJECT/ACTIVITY.  TOTAL FUNDING AVAILABLE IS £15,000 AND THERE IS NO CAP ON HOW 

MUCH YOU CAN APPLY FOR. 
 

CRITERIA FOR PROJECT PROPOSALS 

All proposals must show how they intend to “Strengthen and Grow Gaelic in Argyll and 

Bute”.   

A copy of the Argyll and Bute Gaelic Language Plan can be found here: https://www.argyll-

bute.gov.uk/sites/default/files/gaelic_language_plan_-_english_version.pdf  

 

All organisations applying for funding who work with children under the age of 18 

years, or vulnerable adults must meet their legal requirements under the under 

Protection of Vulnerable Groups (Scotland) Act 2007 which introduced the PVG 

Scheme in November 2010.  For further information: www.disclosurescotland.co.uk 

 

1 Applications must clearly demonstrate that the purpose of the funding is to strengthen and 
grow the Gaelic language in Argyll and Bute and should meet one of our themes: 

 Gaelic in the Home  

 Gaelic in the Community  

 Gaelic in Education  

 Gaelic in the Workplace  

 Gaelic in the Arts, Heritage, Media and Tourism  
 Gaelic in Economic Development 

https://www.argyll-bute.gov.uk/sites/default/files/gaelic_language_plan_-_english_version.pdf
https://www.argyll-bute.gov.uk/sites/default/files/gaelic_language_plan_-_english_version.pdf
http://www.disclosurescotland.co.uk/
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2 Only applications submitted by public sector agencies or organisations with an eligible 
governing document (e.g. constitution), and operating on a non-profit making basis, will be 
considered. 

 

3 Applicants can apply for 100% of the total cost of a project.  The maximum funding available 
in Argyll and Bute is £15,000 – there is no cap on how much individual projects can apply 
for.   
 

4 Applications will not be accepted for expenditure already incurred and must be for activities 
taking place after March 2017. 

  

5 Applications will be asked to provide a copy of their last inspected annual accounts.  
 

6 Applicants must be able to demonstrate that they comply with the Equalities Act 2010.   
 

7 Grants will not be provided for any activity, which is designed to promote or oppose the 
view on any question of political activity or religious belief, or which is identifiable as the 
view of one political party or religious organisation and not of another.   

 

8 Applicants who are successful in receiving a grant from the Council must sign a contract 
detailing the funding awarded and must also complete an end of project monitoring report, 
accompanied by copies of receipts, within three months of the end of the project/activity. 
 

9 Successful applicants must spend the grant award within the financial year ending 
31 March 2018. 

 

10 This funding cannot contribute to projects that receive funding from other sources within 
Argyll and Bute Council.   

 

 

If you need to discuss your project proposal further, you can contact the Community 

Development team who will be happy to advise where possible by emailing 

communitydevelopment@argyll-bute.gov.uk or by telephoning: 

 

Laura Macdonald, Community Development Officer on 01631 567944 

 

  Back to report 

mailto:communitydevelopment@argyll-bute.gov.uk
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Appendix 4 

There is a total of £15,000 available to “strengthen and grow Gaelic in Argyll and Bute.  You can 

submit your ideas for spending this money here until the 6th March 2017.  Your ideas will be posted 

publicly, giving the opportunity for people to discuss and ask questions.  Anyone can join in this idea 

and discussion phase.   

When you submit an idea you will receive information on how to take it forward as a bid for funding, 

should you wish.  Constituted community groups, third sector organisations and public sector 

agencies are eligible to take forward bids for funding. 

Voting on which ideas will be funded will take place between 6th April and 6th May 2017 and will be 

open to people over the age of 16 who live in Argyll and Bute.  Information on how to take part in 

the voting will be sent out to everyone who registers on this site, as well as being publicised across 

the Council area. 

We appreciate that not all of our community can read Gaelic and would ask you to be mindful of this 

when posting your ideas and comments. 

This project has been funded by the Scottish Government.  This is part of the Council’s commitment 

to empower communities and will evaluate the use of online tools for community involvement in 

decision making. 

 

Tha maoineachadh luach £15,000 ri fhaotainn gus a’ Ghàidhlig a neartachadh agus a thoirt air adhart 

ann an Earra-Ghàidheal is Bhòid. Faodaidh sibh na beachdan agaibh air mar a ghabhadh an t-airgead 

sin a chosg a chur a-steach an seo suas gu 6 Màrt 2017. Thèid na beachdan agaibh fhoillseachadh gu 

poblach, gus cothrom a thoirt do dhaoine bruidhinn mun deidhinn agus ceistean fhaighneachd. 

Faodaidh duine sam bith pàirt a ghabhail aig an ìre seo sa phròiseas airson bheachdan agus 

deasbaid. 

Nuair a chuireas sibh beachd a-steach, gheibh sibh fiosrachadh air mar as urrainn dhuibh am beachd 

a thoirt air adhart agus tairgse a dhèanamh airson maoineachaidh, nam biodh sibh ag iarraidh sin a 

dhèanamh. Faodaidh buidhnean coimhearsnachd le bonn-stèidh, buidhnean bhon treas roinn agus 

buidhnean bhon roinn phoblaich tairgsean a chur a-steach airson maoineachaidh. 

Faodaidh daoine bhòtadh airson nam beachdan a tha iad a’ smaoineachadh a bu chòir 

maoineachadh fhaighinn eadar 6 Giblean is 6 Cèitean 2017 agus faodaidh neach sam bith a tha 16 no 

nas sine agus a tha fuireach ann an Earra-Ghàidheal is Bòd bhòtadh. Gheibh gach neach a 

chlàraicheas air an làrach-lìn fiosrachadh mu mar a ghabhas iad pàirt sa bhòtadh, agus thèid 

sanasachd a dhèanamh air sin air feadh sgìre na Comhairle cuideachd. 

Tha fios againn nach urrainn don a h-uile neach sna coimhearsnachdan againn Gàidhlig a leughadh 

agus dh’iarramaid oirbh cuimhneachadh air sin nuair a tha sibh a’ cur bheachdan a-steach agus nuair 

a bheir sibh beachdan seachad air molaidhean dhaoine eile. 

Chaidh am pròiseact seo a mhaoineachadh le Riaghaltas na h-Alba. Tha e mar phàirt den amas a th’ 

aig a’ Chomhairle cumhachd a thoirt do choimhearsnachdan, agus cuidichidh e sinn le bhith 

dèanamh measadh air goireasan air-loidhne a bheir cothrom don choimhearsnachd pàirt a ghabhail 

ann a bhith dèanamh cho-dhùnaidhean. 

  Back to report 
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Appendix 5 

Growing Gaelic – Argyll and Bute 

Participatory Budgeting Project 
 

If you would like to submit an idea, or just have a look at what other people have said, 

visit:  http://tiny.cc/growinggaelic  

This will take you to the main page which gives you a little information 

about Participatory Budgeting.  The first thing you will have to do is register 

or Log-in to the site by clicking on the “LOGIN” box in the top right hand 

corner. 

 

 

If you are registering for the first time click on “NEW USER” and then enter your 

Full name, E-mail Address and a Password 

 

 

 

1. To submit an idea on the website, click on “Add new idea”  

 

 

 

 

 

 

2. On the line “Title”, give your project a name.  Then, under 

“Description”, tell us about your idea and what you would like to 

do.  This is all people will initially see about your project.  As you 

are limited to 500 characters, think about the best way to 

explain your idea.  Please bear in mind that not everyone reads 

Gaelic so you might want to post bi-lingually or in English to 

have the maximum impact.  Check you’re happy with what 

you’ve written then click “NEXT”. 

 

http://tiny.cc/growinggaelic
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3. You now have 500 characters in “Write Point For” to say why 

your idea is a good one.  In the first bit you explained what it is 

you want to do.  Now you can tell people why they should 

support it – why this project should get its funding.  How will it 

strengthen and grow Gaelic in Argyll and Bute?  Check you’re 

happy with what you’ve written then click “NEXT”. 

 

 

4. Now you can let everyone know where your project will take 

place.  In the “Address” line, type the post code or address of a 

community building or the village / town where your project will 

take place.  This line is optional so if your proposal is for 

something that will take place online then you can continue 

without entering a location.  When you have typed in the 

location, press “SEARCH” and the map will locate the address, 

marking it with a pin.  This facility helps people across Argyll 

who might not be familiar with your area. Check you’re happy 

with the entry, then click “NEXT”. 

 

5. This page gives you the chance to upload a photo or image to 

accompany your suggestion.  A photo can make your idea more 

eye-catching, and encourage people to share it.  Click on 

“UPLOAD IMAGE” and select the photo you wish to upload.  

(Please note it may not be immediately visible).  Check you are 

happy, then click “CREATE”. 

 

 

6. Your idea will now be posted on the site – please note that some browsers won’t update 

automatically so if you don’t see your idea straight away, come out of the site and open it up 

again. 

 

Don’t want to submit an idea?  Why not let us know 

what you think about some of the ideas that have been 

posted? 

 
Click on an idea and the details of it will appear on your 

screen, along with two boxes called “Write points for” and 

“Write points against”.  You can submit your comments here 

or ask any questions you might have – you can use up to 500 

characters. 

 

If you have any problems using the site, you can email us at: 

communitydevelopment@argyll-bute.gov.uk  
Back to report 

mailto:communitydevelopment@argyll-bute.gov.uk
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Appendix 6 

Terms - Users 

By using Your Priorities eDemocracy websites you promise the following: 

 Information given about yourself is correct and you alone can receive and read email sent to the 
email address you supply. 

 You take full responsibility for any content you add to the website and that others will not be 
able to use your account. 

 Please respect all copyright when uploading images. 
 You will be courteous and endeavor to keep your submissions on this website objective and 

factual. 
 Content you add to this website is free for others to use, distribute, change and add to. 
 You will obey the laws of your country on this website. 
 You will not publish advertisements or spam users of this website. 
 You will not use this website to make available any content that is unlawful, harmful, 

threatening, abusive, harassing, tortuous, defamatory, vulgar, obscene, libelous, invasive of 
another's privacy, hateful, or racially, ethnically or otherwise objectionable or harm minors; 

 You will not use this website to to impersonate or bully others nor in any way threaten or 
persecute other users or publish misleading or malicious content. 

 You will not upload, post, email, transmit or otherwise make available any material that contains 
software viruses or any other computer code, files or programs designed to interrupt, destroy or 
limit the functionality of any computer software or hardware or telecommunications equipment; 

 You will inform the administrators if you see content that breaks these rules by clicking the 
notification triangle icon. 

 You will only create and use only one user on this website. 
 You will not collect or store personal data about other users in connection with the prohibited 

conduct and activities set forth in paragraphs above. 
 You agree that you must evaluate, and bear all risks associated with, the use of any content, 

including any reliance on the accuracy, completeness, or usefulness of such content. You 
acknowledge, consent and agree that the Citizens Foundation may access, preserve and 
disclose your account information and Content if required to do so by law or in a good faith 
belief that such access preservation or disclosure is reasonably necessary to: 

 Comply with legal process 
 Enforce the rules 
 Respond to claims that any content violates the rights of third parties 
 Respond to your requests for customer service; or (e) protect the rights, property or personal 

safety of the Citizens Foundation, its users and the public. 

We promise to 

 Do our best to make this website stay open and fully functional.  
 We will not divulge to others data about users that is not publicly available on this website 

without a court order.  

We reserve the right to  

 Respond to all violations of those rules or local laws in any way needed, including removing 
content and reporting to the authorities. 

 Close accounts of users that repeatedly break these rules. With every violation a user gets sent 
an email and on the fourth violation the user is banned from the system. 

 Change these rules without prior notice. We will send an announcement of such 
changes in email to the email address that you have registered with us. Back to report 
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Appendix 7 

Argyll and Bute Participatory Budgeting: 

Growing Gaelic Project 
 

If you would like to take part in the online community vote 

visit:  www.ABPB.co.uk  

This will take you directly to the voting page where you will see the 

projects that have applied for funding and be able to vote. 

 

 

At the top you will see a box that says 

“Vote for projects. £15,000 left”.  You 

can vote for as many projects as you like 

up to a maximum total of £15,000. 

When you select your first project, it will appear in the grey box. The “£15,000 left” will then adjust 

to show the amount left that you can still allocate.  You can go on to select other projects until you 

have allocated all or most of the funding, or until there are no more projects that you wish to 

support.   

To find out more information about any of the projects, click on the 

picture to reveal a project description.  Clicking on the   i    button in 

the bottom left hand corner of the project box links you to the 

original idea site and any discussion / comments that have taken 

place.  You can still post comments or ask questions on the ideas 

page if you want to know more about a project. 

 

1. To vote for a project, click on the   +  button – a picture of the 

project will then appear in the grey bar at the top of the page, 

the amount left will be reduced to let you know how much 

money you still have left to spend if you fund that project, 

and the  +   button will turn to a minus. 

 

2. If you change your mind about a project, click on the   -   and it will be removed from your 

selection (the amount of funding remaining for you to allocate will automatically be adjusted 

again). 

  

http://www.abpb.co.uk/
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3. As you select projects you may notice that 

some of the  +  options turn grey.            

This means that you don’t have enough 

money left to fund that project, so you 

can’t select it.  However, if you decide that 

it is more important to you than one of the projects you have already selected, you can 

follow the instructions at 2 (above) to remove one or more of the projects you had 

previously picked, until there is enough money available.   

 

4.  Once you have selected all the projects you wish to fund, click the “Vote button” at the top 

right hand corner of the page: 

 
 

5. When you click “Vote” the following pop-up box will appear.  You will need to 

provide a contact email address and post code.  You will also need to confirm 

that you are aged 16 or over. 

 

6. When you click “Authenticate and Vote”, the following message will appear.  

If you change your mind, you can go back in and vote again before voting 

ends on 6th May.  If you do that, it is only your selection on the last time that 

you log in and vote that will be counted. 

 

7. The electronic voting system has security and validation systems built in to it 

– votes are validated after submission. 

 

8. All votes are encrypted and stored until voting ends on 6th May.  Neither Argyll and Bute 

Council, nor the Democratic Society, who are hosting the voting, are able to access the votes 

until the “counting ceremony” which will be held after the 6th May.  Each party will have an 

encryption key and it is only when they are brought together that the votes can be accessed 

and counted. 

 

If you have any queries or require assistance using the site, you can email us at: 

communitydevelopment@argyll-bute.gov.uk  

 

Back to report  

mailto:communitydevelopment@argyll-bute.gov.uk
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Appendix 8 

PRESS      

Title 
Publication 
Day 

Frequency Circulation Readership 

Dunoon Observer and Arygllshire 
Standard 

Fri Weekly  4,119 10,671 

The Buteman Fri Weekly  1,921 3,330 

Helensburgh Advertiser Thu Weekly  4,056 9,264 

Oban Times & West Highland Times Thu Weekly  11,769 28,403 

Campbeltown Courier & Argyllshire 
Advertiser 

Fri Weekly  5,647 10,719 

 
Press Releases were also issued to the 
newspapers.      

      

RADIO      

Station 
Spots 

purchased Spots Aired    

Argyll FM 35 111    

Bute Island Radio 35 49    

Dumbarton FM 35 35    

Dunoon FM 22 37    

Oban FM 21 28    
 

ARGYLL & BUTE COUNCIL      

GOOGLE DISPLAY- RESULTS SUMMARY 2017   

       

TARGETING       

GEOGRAPHIC All Argyll & Bute postcodes   

DISPLAY 
CAMPAIGN      

AS AT 
05/05/2017  More than 46,000 impressions delivered so far: 

  (Campaign scheduled to finish today)  

       

Online Publisher or Website Impressions Delivered  
independent.co.uk  39    
theguardian.com  3    
mumsnet.com  337    
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ebay.co.uk   22,100    
yahoo.com   2    
zoopla.co.uk  4,347    
dailyrecord.co.uk   71    
railscot.co.uk  55    
gumtree.com  14,739    
undiscoveredscotland.co.uk 87    
bt.com    3,844    
oban.org.uk   467    
moidart.com  15    
campbeltowncourier.co.uk 13    
dailymail.co.uk  197    

 

FACEBOOK 

ARGYLL & BUTE COUNCIL     
FACEBOOK PROMOTED POSTS - RESULTS SUMMARY 2017 
 
TARGETING 
GEOGRAPHIC        All Argyll & Bute Postcodes 
DEMOGRAPHIC    M/F 16-65+ 
OBJECTIVE             WEB CLICKS 

PAID REACH  13,254 
SEX (F/M)       77% F  22% M 
 
 

Subject  Day Date Duration Budget Web 
clicks 

Actions Cost/ 
Action 

Link 
Clicks 

CTR  

ABPB.CO.UK Thu 20/04/17 3 days £150 1,252 499 £0.30 381 4.64% 

 

FLYERS 

A5 flyers sent out through all primary schools in Argyll and Bute via headteachers 

Flyers in community centres, libraries, customer service points, leisure facilities, cinemas, arts 

venues, shops, hairdressers,  

POSTERS 

Poster campaign in village halls, libraries, customer service point, learning centres, leisure facilities, 

local shops, community notice boards, public toilets, cafes, cinemas, arts venues, petrol stations. 

OUTREACH EVENTS /FACE TO FACE PROMOTION 

B&C H&L MAKI OLI 

8 19 3 7 
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SAMPLE MEDIA 

  

 

 

Back to report 

  

A4 / A3 posters 

Facebook 

Newspaper advert 
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Key Words and Organisations referred to in the report 

Argyll Gaelic Forum: a Facebook forum set up to encourage groups to share information and 

network with each other.  Information is about Gaelic related activities but posts are in English. 

Argyll TSI: Argyll Third Sector Interface – the third sector organisation set up to support other third 

sector organisations and groups with training, advice, help to start up projects. 

Citizen’s Foundation:  An Icelandic organisation who have developed online tools to support PB and 

who provide technical support in setting up and operating the Your Priorities and Open Active Voting 

sites. 

Community Choices: The funding and support scheme run by the Scottish Government to promote 

community inclusion in financial decision making processes such as Participatory Budgeting. 

Community Planning Partnership (CPP): The partnership of agencies and organisations in Argyll and 

Bute focussed on adding value by working in partnership on issues not being addressed by any single 

agency.  Examples of these agencies in Argyll and Bute include Police Scotland, Scottish Fire & 

Rescue, Argyll and Bute Council, NHS Highland, Argyll College, Argyll TSI, Scottish Natural Heritage 

and many more. 

Counting Ceremony: The security process followed to access and authenticate the votes and results. 

Counting Laptop: The offline laptop set up during the Key Ceremony, to be used as part of the 

Counting Ceremony. 

DemSoc:  Democratic Society – an organisation contracted by the Scottish Government to support 

identified local authorities and community groups to use digital tools as part of their PB project. 

Engaging: Involving people in the community in influencing the services they receive. 

Gaelic Gathering: An event to look at how Gaelic can be strengthened and developed in Argyll and 

Bute held in August 2016.  The event involved Argyll and Bute Council, community representatives 

and organisations, national bodies and the Scottish Government. 

Informing: Making sure people in the community know what is happening. 

Key Ceremony: Process of setting up the security to make sure no one person was able to access the 

voting information. 

Open Active Voting: An online PB voting tool developed by Citizen’s Foundation and used in a 

number of places, including the city of Reykyavik – this was the first time OAV has been used in 

Scotland. 

Participatory Budgeting: A way of involving the public in decisions about how public money is spent. 

PB: Participatory Budgeting 

PB Partners: An organisation contracted by the Scottish Government to support local authorities to 

find out about PB and explore how it could be used to involve people in decisions about council 

budgets. 

Third Sector: The third sector covers community groups and clubs, charities, social enterprises etc 
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Your Priorities:  An online ideas generation and discussion tool developed by Citizen’s Foundation.  

Your Priorities allows people to post suggestions/solutions to solve a problem and for discussion 

around the ideas. 

 


