
Annual Performance Review 2018-19 
 

Improvement & HR 
 

KEY SUCCESSES 
 

Key Improvements from previous years’ annual performance review 
Business Outcome 30 We Engage with our customers staff and partners 

1 A Wellbeing survey of staff was carried out in partnership with NHS colleagues and this has informed the Council’s draft 
wellbeing strategy aimed at improving the wellbeing of our workforce. 
2 An Employee survey was carried out to compare employee feedback to their experience of working for the Council in 2016. 
Business Outcome B005 Information and support are available for everyone 
1 We have continued to develop social media as useful sources of information, have exceeded targets for followers and likes and 
have the most followed Instagram Page of any local authority in Scotland and are in the top 10 for the UK. 
2 We developed www.abplace2b.scot as a source of information from all partners and employers for people looking for jobs or 
considering moving to the area.  

Business Outcome 30 We engage with our customers, staff and partners 

1    We doubled the number of respondents to this year’s budget consultation  
2   We developed the council’s Research Officer role to include an engagement remit; a key initial aim of this role is to develop 
the council’s practice in making clear to people the difference their consultation responses make to council decisions. 

  

http://www.abplace2b.scot/


Business Outcome 32 Our workforce is supported to realise its potential  
1. The impact assessments from the Argyll and Bute Manager programme have shown significant improvement in confidence 
and knowledge of delegates who have completed the programme. This programme continues to equip our managers with the 
skills and knowledge they need to manage staff in line with the council’s policies and values. 
2. The Council’s training centre continues to receive the highest quality external verification reports and has further expanded its 
training offering by securing a new contract to deliver more Foundation apprentices and modern apprentices to over 25s. This is 
supporting our growing our own objectives and ensuring our workforce is fit for the future 
3. The Council’s Training Centre is on track to deliver 60 Modern Apprenticeships by 2020 and has access over £95k in funding 
to deliver accredited training through the Apprenticeship Levy. The team is also promoting workforce development graduate 
apprenticeships for existing employees. 
 

Other Key Improvements during 2018/19 
Business Outcome 28 Our processes and business procedures are efficient, cost effective and compliant 

1. The HR and OD team have implemented an online contracts module (the first council in Scotland to do so) which reduces 
significantly the time taken to prepare contracts of employment which was previously a labour intensive manual process. 
This allowed us to maintain the low cost of the service despite no significant reduction in the volume of demand for 
processing of contracts. 

2. Cost of the HR function – as a result of the £574k reduction in the HROD service implemented in April 2019, there has 
been a significant reduction of cost in the service in relation to the CIPFA benchmarking, making the service overall highly 
cost effective for the service provided. 

 
Case Studies illustrating the positive contribution to our communities 

Business Outcome 30 We engage with our customers, staff and partners 
 
Our team carried out a complex consultation process in Partnership with Live Argyll and our colleagues in the NHS to inform the 
creation of a joint British Sign Language plan for Argyll and Bute. The plan has agreed outcomes and actions from relevant 
partners and stakeholders to improve equality for people who use BSL. 
 
Business Outcome 05 Information and support are available for everyone 
Using digital communication, we established an approach to recruitment promotion which is already evidencing success in 
attracting applicants: our successful fostering recruitment campaign has been shortlisted for two national communication awards. 



 
 
 
 
 

KEY CHALLENGES AND ACTIONS TO ADDRESS CHALLENGES 
 
Key improvements from previous years’ APR not completed plus any additional challenges that have been identified 
Business Outcome 28 Our processes and business procedures are efficient, cost effective and compliant 
Challenge: The HROD redesign delivered significant savings and one of the assumptions underpinning the redesign was that the 
council’s workforce would reduce. However reports discussed at the HR Board have shown that while FTE figures are 
decreasing, headcount in casual and temporary arrangements has been sustained through increasing use of causal and 
temporary contracts which generate additional processing demand for HROD team. This meant that for a period during the year 
demand was outstripping available resource on processing and impacted on the team’s performance and wellbeing indicators. 
 
Action: A process improvement project was implemented to further streamline processes and relieve pressure on the team. 
Further developments and improvements are planned to support automation, back office efficiency and self-service functionality. 
 
Completion Date March 2020 
Business Outcome: 
  
Challenge Attendance continues be a challenge with high levels of stress related absence across the organisation. In the service, 
the target for absence was not met as a result of a combination of long term medical related absences, which can be attributed to 
an older workforce.  
 
Action: A corporate approach to attendance management and wellbeing has been developed and will be progressed in 2019/20 
as part of a medium to long term approach. Regular review of attendance is carried out at management meetings. 
 
Completion Date March 2020 

  



Business Outcome 

Challenge: A Programme of Self Evaluation using the ABIF was started in 2018 within the Customer Services Department. This 
was a pilot approach to agree the format and outcome of the workshops and the content of feedback to SMT and to members. 
The first complete self-assessment for the Communications Team has been completed and will be presented to the Audit and 
Scrutiny Committee in June 2019. Other workshops have been completed, but the outcome reports have not been finalised and 
reported as a result of the Performance team reprioritising resource to carry out work on BV3 preparation work.  
 
Action: The programme will be rescheduled and amended to take account of changes resulting from the Corporate Management 
Restructure, which impacts on teams and 3rd tiers. Overall completion of year one of the programme will slip by a quarter into 
FQ1 2020/21. 
 
Completion Date June 2020 

 
 

CONSULTATION AND ENGAGEMENT 
 
Supports Business Outcome….We engage and work with our customers staff and partners 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
 
We asked for opinion on what our 
Equalities Outcomes Should be 
 

 
Largely you were happy with our 
proposals and we took on board some 
comments around gender and sex 

 
We developed our new equalities 
outcomes and these have now been 
published 

Supports Business Outcome….We engage and work with our customers staff and partners 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
 
We asked employees about their 
wellbeing, what impacts it and what 
areas they would like to improve 

 
Staff identified a number of areas where 
they would like education and support to 
improve their wellbeing 

 
We developed a wellbeing strategy with an 
action plan 

 
Jane Fowler, Head of Improvement and HR 05/06/2019 



Improvement and HR Annual Scorecard 2018/19 

 

 

 

 

 



 

 

 


