
 

 

Departmental Performance Report for: Education Services  Period: FQ1 2018-19  

Key Successes 

Business Outcome 16 - We wholly embrace our Corporate Parenting responsibilities 
1. The Head Teachers meeting in April 2018 had a focus on health and well-being and Getting It Right For Every Child (GIRFEC). This 

included a focus on our responsibilities as corporate parents for our Looked After Children.  The Scottish Government have announced 
attainment challenge funding for Looked After Children.  Argyll and Bute have been allocated £880k, initial discussions have taken place 
between the chief social worker and the chief education officer in relation to allocation to schools.  

Business Outcome 17 -  The support needs of children and their families are met 
2. The parental involvement strategy was approved by Community Services Committee in June 2018 and this will form the core elements 

for the delivery of parental engagement in relation to the National Improvement Framework. 
3. We have successfully delivered phasing of 1140 hours early learning and childcare to 10 establishments.  There has been positive 

feedback from parents and staff.  A revised phasing plan has been confirmed for 2018 with an additional 19 settings delivering 1140 
hours by June 2019. 

Business Outcome 18 -  Improved lifestyle choices are enabled 
1. The Promoting Alternative Thinking Strategies (PATHS) programme is being successfully implemented.  Staff in 56 primary schools, 10 

partner providers and 2 stand-alone local authority nurseries have been trained to deliver the programme ensuring our children have the 
best start in life and are ready to succeed.   

Business Outcome 19 -  All children and young people are supported to realise their potential 
1. The vison and strategy of Our Children Their Future continues to be an important driver for the work of education staff and as a result 

staff at all levels are increasingly focused on outcomes for children and young people - comment by Education Scotland following visit in 
May 2018 

2. Staff in Argyll and Bute were consulted in relation to the draft regional improvement plan.  The two heads of education and two education 
managers attended a regional improvement collaborative planning session on 29 June in Inverness to contribute to the plan.  The plan is 
due for completion in September 2018 

3. Developmental Milestone progress has been shared with 100% of receiving schools (via SEEMiS - Click and Go) in preparation of 

children starting Primary One. 
4. The service has built on its earlier progress on how it collects and uses data to drive improvements.  Staff at all levels have continued to 

increase their skills and confidence in their use of data – feedback from Education Scotland May 2018 
5. Bowmore Primary was shortlisted to the final three of the Gaelic education section of the Scottish Education Awards. 



 

 

6. Two teams from Dunoon Grammar School were in the final three at the Apps For Good UK final 7. Paul Gallanagh was teacher of the 

year in the Apps For Good Awards 

7. Paul Gallanagh was teacher of the year in the Apps For Good Awards 

 

8. Primary 4-5 in Sandbank Primary were the winners in the Sum Dog UK competition in May 2018 
9. Lochdonhead Primary were the Scottish regional winners in the Totally Active Category in the Better Education Awards 2018 

Business Outcome 22 – Adults are supported to realise their potential  
1. In June the new live system of “Find a Job” replaced “Universal Job match” - People who claim Job Seekers Allowance are making the 

transition over to the new system.  Adult Learning Worked in partnership with Job Centre Plus/ DWP to provide digital assessments, 1:1 
support and group workshops to assist learners transition from universal job match to find a job. Enabling learners to independently 
access and record job searching, write cover letter and CV, understand their own strengths and skills and relate these to specific 
applications.   

Business Outcome 31 - We have a culture of continuous improvement  
1. The Service now has a clearer shared understanding that rigorous and high quality data analysis in order to achieve and sustain improved 

outcomes for children and young people – comment by Education Scotland May 2018 

Business Outcome 32 - Our workforce is supported to realise its potential 
1. Six of our staff members attained their Standards in Headship at an awards ceremony in Glasgow in May 2018.  Four are now head 

teachers, one has been promoted within the central education team and the sixth is part of their school leadership team.   
2. Three staff members attained their Masters in Education with UHI in May 2018. 
3. We successfully recruited three new Education Managers in June, all vacancies were filled from the existing team.  
4. 10 Primary and 2 Secondary probationers have successfully secured employment with the authority for 2018/19 out of a total cohort of 27 

probationers for session 2017/18 

Key Challenges and Actions Completed In Previous Quarter 

All Education Services key challenges identified in previous quarter are ongoing  
 

 

 

 



 

 

Short-term Operational Challenges  

1. Staffing – current issues with availability of maths teachers nationally has led to significant challenges filling vacancies for maths teachers 
across the authority.  To address this issue we are continuing to promote the opportunities to work in Argyll and Bute.  We are also 
reviewing existing qualifications to see if we can identify any additional maths teachers.  We have been selected as one of six local 
authorities to take part in an “Alternative Route to Teaching” programme which will allow existing staff to participate in a postgraduate 
diploma in STEM subjects.  This will begin in December 2018.   

2. Engagement by schools in the PRD process.   
a) Reports are being sent quarterly to schools outlining those PRDs that are required that quarter and those that are outstanding 

requiring to be completed. 

 

b) Training is being offered centrally on completion of PRDs 
c) School Services Support Manager is working with Development Team on new PRD process moving forward 

3. The projected allocation of ASN assistants for academic year 2018-19 was greater than anticipated which has led to some budgetary 
pressures within the service.  Strategic Finance have highlighted this issue in their budget outlook report and we are also reviewing spend 
across all areas of ASN. 

4. To ensure that we are fully engaged with the activities of the Northern Alliance as an active partner.  
5. To engage and support the forthcoming inspection of Children’s Services the preparation of which is scheduled to take place over the 

summer holiday period, a challenge for Education Services 

Key Challenges and Actions to address the Challenges 

Business Outcome 19 -  All children and young people are supported to realise their potential 

1. Challenge  - Continue to raise attainment for all of our children and young people, specifically in reading, writing and numeracy in line with 

the new National Improvement Framework for Education including 
Actions – 

c) All schools who have been allocated Pupil Equity Funding have been supported to prepare relevant action plans to meet the 

requirements set out by Scottish Government.  
d) Our principal teachers for literacy and numeracy are supporting teaching staff to improve the learning and teaching within these 

areas. 
e) We are using the data from the Curriculum for Excellence levels and the Scottish National Standardised Assessments to improve 

standards within literacy and numeracy 
f) We are working with the literacy workstream and the numeracy workstream in the Northern Alliance Collaborative to enhance the 

delivery of literacy and numeracy outcomes. 



 

 

Carried Forward From Previous Quarter – Y/N 

Yes 

Completion Due Date:   

Ongoing  

Responsible Person  

Louise Connor  

 

Key Challenges and Actions to address the Challenges 

Business Outcome 19 -  All children and young people are supported to realise their potential 

1. Challenge – To build on the positive improvements noted in the follow through report of the Strategic Inspection of the Education Functions 

of Local Authorities -Argyll and Bute Council published on 7 December 2017 

 

Actions – 
a) Continue to address the action points and embed improvements 
b) Report on successes and continuous improvements 

Carried Forward From Previous Quarter – Y/N 

Yes 

Completion Due Date:   

Ongoing 

Responsible Person: 

Anne Paterson / Louise Connor  

 

Key Challenges and Actions to address the Challenges 

Business Outcome 19 -  All children and young people are supported to realise their potential Challenge  

1. Challenge – Northern Alliance Regional Improvement Collaborative 
To ensure that the Northern Alliance Improvement Collaborative adds value to the Education Service to ensure that children and young 
people realise their potential. 
Actions – 

a) Contribute to the Northern Alliance Action Plan to ensure added benefits for Argyll and Bute Education Services. 
b) Ensure that the learning and enhanced collaboration of the Northern Alliance is shared with staff and builds capacity across Argyll 

and Bute.  
c) As a collaborative continue to work closely with Scottish Government to ensure that head teachers and teachers are supported within 

the developing head teacher’s charter.    



 

 

Carried Forward From Previous Quarter – Y/N 

Yes 

Completion Due Date:   

Ongoing 

Responsible Person: 

Anne Paterson / Louise Connor 

 

Key Challenges and Actions to address the Challenges 

Business Outcome 21 - Our young people participate in post-16 learning, training or work 
1. Challenge – Continue to increase positive destinations for young people in the current economic climate. 
Actions –  

a) Small group provision continues in the 3 areas across Argyll and Bute (Helensburgh, Campbeltown and Lochgilphead) these 

groups will offer support to young people to develop personal and social skills focusing on health and wellbeing. Through 

consultation the young people will identify their strengths, abilities, wishes and highlight relevant support strategies they may 

require to progress into employment education or training. 

 

 

Carried Forward From Previous Quarter – Y/N 

Yes 

Completion Due Date:   

Ongoing 

Responsible Person: 

Anne Paterson  

 

Key Challenges and Actions to address the Challenges 

Business Outcome 32 - Our workforce is supported to realise its potential 

1. Challenge - Recruitment across the Service. 
Actions – 

c) All schools are requested to identify specific staffing requirements earlier as part of the annual staffing exercise.   
d) Discussions with UHI in relation to secondary PGDE to extend the scope of subject availability to meet the individual rural demands for 

Argyll and Bute.   
e) Early discussions with Argyll College in relation to qualifications for Early Years staff to meet the demand for the workforce for 1140 

hours for 2020. 



 

 

f) The Educational Psychology Service supports trainee Educational Psychologists from Strathclyde University by providing high quality 

placements and promoting the attraction to work in a rural area. 
  

Carried Forward From Previous Quarter – Y/N 

Yes 

Completion Due Date:   

Ongoing 

Responsible Person: 

Anne Paterson / Louise Connor 

 



 

 

 

 


