
 
Annual Performance Review 2018-2019 

 
Education Services  

 
KEY SUCCESSES 

 
Key Improvements from previous years’ annual performance review 

Business Outcome 17 – The support needs of children and their families are met  
1. The Early Years’ Service have phased in 1140 hours Early Learning and Childcare (ELC) in a total of 25 establishments 

across Argyll and Bute.    
Business Outcome 19 – All children and young people are supported to realise their potential 
1. HM Inspectors reported that the Education Service has demonstrated that it has made positive and continued progress since 
the original inspection in September 2016. Strengthening arrangements for educational leadership, and central officers and 
school-based staff continue to work with commitment to bring about a wide range of improvements. 
2. Overall, for SQA presentations, the results for pupils across National 4, National 5, Higher and Advanced Higher in 2018 are 
higher than the National Average for A-C and A-D results.  Both Higher and Advanced Higher outcomes have improved from 2017 
by 2.9% and 4.92% respectively.   

Business Outcome 21 – Our young people participate in post-16 learning, training or work 

1. The Annual Participation Measure records the “participation” of the 16-19 age group across an entire year as opposed to 
focusing on an individual’s status on a single day.  The 2018 figures were released in August  

a. Participating in education, training or employment – 94.2% (up 1.2% from 2017 and 2.8% above the national average). 
b. Not participating i.e. unemployed, seeking or not seeking employment – 2.7% (down 0.1% from 2017 and 0.7% below 

the national average).   
c. Unconfirmed – 3.1% (down 1.1% from 2017 and 1.6% below the national average. 

The 2018 Annual Participation Measure indicates a small but positive trend, comparing favourably with national averages and 
placing.  Argyll and Bute as 9th best performing local authority. 

  



Business Outcome 32 – Our workforce is supported to realise its potential 
1. We were selected as one of six local authorities to take work with Dundee University and UHI in an “Alternative Route to 

Teaching” programme which will allow existing staff to participate in a postgraduate diploma in Science Technology Engineering 
Mathematics subjects. 5 applicants were accepted on to the programme which began in December 2018 and are making good 
progress.   

Other Key Improvements during 2018/19 
Business Outcome 16 – We wholly embrace our corporate parenting responsibilities 
1. We have appointed a principal teacher with a remit for Looked After Children, their main remit is to ensure equity of provision 

across all of our schools and to work closely with each school to ensure we close the attainment gap for our Looked After 
Children.  This post is funded by the Scottish Government attainment challenge funding for Looked After Children and the post 
holder will report to both Education and Social Work, working closely with colleagues from both services 

Business Outcome 19 – All children and young people are supported to realise their potential 
1. Analysis of the Achievement of the 2017/18 CfE Levels for Argyll and Bute compared with 2016/17 data indicates that almost 

all levels have been maintained or improved.  
Reading – P1, P4 and P7 have improved, S3 has maintained, and all are above 2017 national. 
Writing –P4, P7 and S3 have improved, P1 has maintained, and all are above 2017 national. 
Listening/Talking – P1, P4, P7 and S3 have improved and all are in line or above 2017 national. 
Numeracy – P1, P4, and P7 have improved with a 2% dip in S3 and all are in line or above 2017 national. 
Assessment and Moderation guidelines have also been reviewed with up to date guidance and issued to all primary and 
secondary schools.  This will further support teacher professional judgement of literacy and numeracy 

Case Studies illustrating the positive contribution to our communities 
Business Outcome 17 - The support needs of children and their families are met 
 
The official launch of the Changing Lives initiative took place in November 2018. Changing Lives is a 20 week programme for 
parents of children with ADHD or similar behaviours with parents participating in a 20 week Incredible Years Programme.  There 
have been 19 parent and awareness sessions with 110 attendees.  14 Professional Information and Awareness Sessions for 248 
people working with A&B children, including staff from the health & social care partnership, education staff, youth workers and 
foster carers, as well as others.  3 Parent Programmes are underway in Oban, Rothesay and Tobermory.  1 Parent programme 
has been completed in Dunoon.  Information sessions for parents have been arranged in April/May so that groups can begin in 
Helensburgh and Lochgilphead in August 2019. 



 

Business Outcome 17 - The support needs of children and their families are met 
 
311 young people aged between 11 and 18 took part in the Give Summer Programme.  The young people, from across Argyll 
and Bute, participated in activities organised by Youth Services to keep them positively engaged over the summer holiday period 
in a range of volunteering and citizenship activities.  Participants are encouraged to volunteer in their local community in return 
for trips, visits and leisure activities.  As well as encouraging young people to be proactive in their local community the 
programme also ensures that young people that are unable to go on holiday have a positive summer experience. 

 
KEY CHALLENGES AND ACTIONS TO ADDRESS CHALLENGES 

 
Key improvements from previous years’ APR not completed plus any additional challenges that have been identified 
Business Outcome 32 – Our workforce is supported to realise its potential  

Challenge: Recruitment and retention across the service  
 
Actions:  

a) Vacant posts are particularly challenging to recruit to in rural areas.  Continue to identify and advertise posts early and work 
with the Communications team to support advertising.   

b) There continue to be challenges in securing teachers to teach science, technology, engineering and mathematics (STEM) 
subjects in our secondary schools, which are being creatively tackled through the virtual school project.  Secondary schools 
have been utilising the Esgoil to support curriculum delivery.   

c) Discussions with UHI in relation to secondary PGDE to extend the scope of subject availability to meet the individual rural 
demands for Argyll and Bute.   

d) Early discussions with Argyll College in relation to qualifications for Early Years staff to meet the demand for the workforce for 
1140 hours for 2020. 

Completion Date: August 2020 

  



Business Outcome 17 -  The support needs of children and their families are met 
Challenge: The projected allocation of ASN assistants for academic year 2018-19 was greater than anticipated which has led to 
some budgetary pressures within the service 
 
Actions:  
 

a) There has been a focused drive on securing best value within ASN which has resulted in review across all areas.   
b) The allocation process and supporting documentation is being updated and circulated to schools.  
c) A monthly monitoring review has been established to ensure that ASN assistant allocation stays within budget for the coming 

financial year.   
d) The role and line management of the pupil support teachers is being reviewed to ensure greater flexibility to response to 

need.   

Completion Date: August 2019 
Business Outcome 19 -  All children and young people are supported to realise their potential 

1. Challenge: Ensure that there is access to a wide and progressive curriculum which meets the needs of all of our young people 
and supports the economic development of Argyll and Bute across all of our schools.   

 
Actions: 

a) Working with partners including Argyll College UHI and business partners 
b) All secondary schools have been involved in discussion, designing and planning virtual learning experiences through the use 

of online technology and learning packages.  This work is currently being piloted in Tiree and Oban to further inform further 
roll out.   

c) Planning the delivery of bespoke curriculum design packages for primary education 
d) Curriculum reviews in secondary schools continue as a rolling programme 

Completion Date: August 2020 

 
 
 
 



 
CONSULTATION AND ENGAGEMENT 

 
Supports Business Outcome 17-  The support needs of children and their families are met 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
 
ELC 1140 funded hours parent survey 
 
 

 
This survey was created in order to 
further consult with parents as we enter 
our next delivery of phasing.  
The survey was open to all who has an 
interest/requirement of/for Early Learning 
and Childcare (ELC) across Argyll and 
Bute between: 21st February 2019 – 
Sunday 10th March 2019.  
A total of 455 responses were made.  
 
 

 
Influenced ELC 1140 Phasing Plan going 
forward from August 2019.  
Re considered patterns of provision that will 
be offered in cluster areas. 
Outdoor Nursery Provision is being 
considered/pursued in urban areas.  
 

School holiday dates for 2020-2023 Views were collated and returned by HTs 
in collaboration with staff and Parent 
Councils.  

School holiday dates for 2020-2023 were 
formed on the basis of this 
feedback.  Further consultation took place 
with HT Advisory Group, JSC and 
LNCT.  Proposed dates were agreed to be 
presented to Community Services 
Committee for approval in June 2019. 
 

  



Business Outcome 32 – Our workforce is supported to realise its potential  
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
 
We asked schools for information on 
what languages they were delivering 
under the Scottish Government 1+2 
languages policy 
 

 
Head Teachers responded as to where 
they were in terms of implementation of 
the policy which is to be fully embedded 
by 2021.  L2 (second language over and 
above mother tongue) languages, Gaelic 
and French were prescribed by the 
service.  L3 (from P5 onwards) various 
languages with Gaelic being the most 
popular followed by French, Spanish, 
then BSL.   
 

 
To monitor success, share learning and 
target support to ensure full implementation 
of the 1 + 2 languages policy across all 
schools in Argyll and Bute by 2021.   
 
Updated Scottish Government as to our 
progress which helps to inform policy 
decisions at Scottish Government.   
 

Business Outcome 19 -  All children and young people are supported to realise their potential 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
 
For improvements that we could make to 
the School Improvement Planning (SIP) 
Format 

 
It could be reviewed to reduce repetition 
and to take account of shared headships. 

 
Set up a working group of Head Teachers 
to evaluate, review and improve the SIP 
Format for 2019-20 academic 
session.  This is complete and has been 
distributed to all establishment heads for 
use in academic session 2019-20. 
 

 
Louise Connor Head of Education: Learning and Teaching 
Anne S Paterson Head of Education: Lifelong Learning and Support and Chief Education Officer                                     

23rd May 2019  
 
 

 

 



 

Education Annual Scorecard – 2018/19 
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