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Economic Development and Strategic Transportation 

 
KEY SUCCESSES 

 
Key Improvements from previous years’ annual performance review 

BO15 – Argyll and Bute is open for business 
1. ET15_01: Passengers carried at Oban airport 

For the full calendar year 2018 a total of 2827 passengers were carried on Argyll Air Services operated out of Oban airport. A 
total of 374 scholars were also carried on PSO air services in 2018. 

2. ET15_02: Externally funded support sustains rural communities through the European Maritime and Fisheries Fund 
(EMFF) 
The council secured 100% funding (£111,870 exc. VAT) through the EMFF for the ‘Feasibility of Seaweed Farming in Argyll 
and Bute: A Guide for Developing the Industry’. The study tender was won by SAMS Research Services Ltd and commenced 
in November 2018. A steering group for the study is made up of representatives from relevant public sector, community and 
private sector organisations. The findings of the feasibility study will be reported in the autumn of 2019/20. 
 
Although this measure focuses on EMFF, with regard to other funding for rural communities, 70.8% of LEADER funding was 
committed by the end of 2018/19 from a total LEADER fund of £4m (excluding admin costs).  

3. ET15_04: Number of new business start-ups supported (comprises of workshop attendees and/or advisory support). 
Business Gateway supported 116 start-ups during 2018/19; 7.4% points higher than the number of start-ups achieved during 
2017/18.  

 
The Digital Boost Programme, delivered via Business Gateway, offers fully funded workshops advice and support. In 2018/19 
Business Gateway Argyll and Bute provided 22 workshops to 116 attendees on a range of digital subjects, and enabled 20 
businesses to access up to three days of specialist advice.  
 
 
 



4. ET15_05: Number of existing businesses supported (comprises of workshop attendees and/or advisory support). 
During 2018/19 a total of 209 existing businesses were supported via one-to-one meetings with Argyll and Bute Business 
Gateway Advisers; 105% of the annual target achieved.  

5. ET15_06: Twelve month survival rate of new businesses. 
The twelve month survival rate of new businesses was 90%. Data is taken from the Business Gateway National Unit reporting 
dashboard. For the rolling 12 month data reported covering 2018/19 as at 15th April 2019, Argyll and Bute sample size was 
136. Argyll and Bute generated 21 responses. This is a 15% response rate, just above the national response rate. However, 
absolute numbers are low so the reported percentage survival should be treated with caution.  

Business Outcome 23 -  Economic growth is supported 
1. ET23_01: Argyll and Bute’s tourism sector has access to a workforce of highly skilled customer service 

professionals. 
On the back of the Argyll and Bute Tourism and Food & Drink Workforce survey, focus is being given to the provision of 
workforce requirements across all priority growth sectors and the changes taking place that may affect workforce planning 
and recruitment going forward. In particular, Skills Development Scotland has commissioned a study in partnership with the 
Council’s Economic Growth Team (contributing financially) and Highlands and Islands Enterprise to take forward a specific 
cross sectoral/occupational workforce plan for the future of Argyll and Bute, which will report during the second quarter of 
2019/20.  
 
During 2018/19 a total of 11 self-employed guides were trained by the Scottish Tour Guide Association in collaboration with 
the Port of Oban Cruise Group with an aim of providing locally trained tour guides that would service increased cruise ship 
business coming in to Argyll through Oban. This was an idea developed in partnership, where the Economic Growth Team 
contributed financially to this project. 

2. ET23_02: Deliver the Local Growth Accelerator Programme to support our entrepreneurs. 
Securing and delivering the Local Growth Accelerator Programme, 2015-18 strategic intervention supported by the European 
Regional Development Fund (ERDF) to enable our entrepreneurs and businesses realise their full growth potential. By the 
end of 2018/19: 

• Total spend in Phase One was £347,842. 
• 72 unique SMEs were supported against a target of 73. When they registered for the programme, the combined 

turnover of these businesses was £13.7m with a total of 229 employees. Although it’s still early days to assess the 
full impact of the support they have received, we can already see a positive effect as combined turnover has 
increased by more than £3.1m and FTEs increased by 54. 



• All activity and spend milestones have been hit for Phase One. 
• 58 unique SMEs were supported with grants against a target of 58. 
• 28 unique SMEs were supported with advice against a target of 28. 
• 26 supported SMEs have increased FTEs against a target of 20. 
• 11 supported SMEs are exporting against a target of 10. 

During 2018/19, the delivery of Phase 2 of the LGAP was approved by Argyll and Bute Council. 
Business Outcome 27 -  Infrastructure and assets are fit for purpose 
1. ET27_02:-To influence coverage of 4G mobile phone technology across Argyll & Bute. 

The Council’s Digital Liaison officer has continued to provided assistance to planning consultants through facilitating 
meetings, cascade of information and liaising with planning Area Team Leader’s and officers.  

• The Emergency Service Network (ESN) completed its phase 1 with 58 new or upgraded sites across Argyll and 
Bute. As of March 2019, 38 of these sites are in service with 20 built but awaiting commissioning. Phase 2 has 
started which is addressing gaps in the ESN network. 16 additional sites are proposed for Argyll and Bute with 8 
currently in the planning process and others due later in 2019.  

• The Scottish Government’s 4G Infill Programme (S4GI) contract has been awarded to telecoms consultants WHP 
on a design and build bases. Initially 4 sites were identified in Argyll and Bute however a site at Carrick Castle has 
since been dropped due to the availability of an existing 4G service. Due to state aid regulations a S4GI site must 
be a complete 4G “Notspot”. Since then additional sites have been identified and are to be progressed. No site will 
be built unless a mobile operator has been secured as an anchor tenant. 

2. ET27_03-To influence increase the % of Argyll and Bute premises covered by the digital network. 
The Council’s Digital Liaison Officer is a Digital Scotland Community Champion and Single Point of Contact to assist in 
stimulating demand in relation to the fibre roll-out program as it goes live. The Digital Liaison Officer has engaged and 
provided assistance to key stakeholders when required, responded to national and regional consultations, attended 
community events and assisted with planning and pre consultation to ensure the process for delivering infrastructure is as 
efficient as possible. 

• The Scottish Government’s R100 programme is still at the procurement phase with 3 bidders currently going 
through competitive dialogue. It is expected that the contract will be awarded in 2019. Early indications are that a 
vast majority of the remaining premises are to receive access to a full fibre service. The Scottish Government are 
aware that the initial R100 contract will not reach everybody and are currently planning aligned interventions.  



• The Digital Liaison Officer is currently in discussions with the Department of Digital, Culture, Media and Sport 
(DCMS) looking at alternative funding opportunities to extend fibre connectivity in rural locations. Initially this was 
the Local Full Fibre Network (LFFN) Challenge Fund. This was deemed unsuitable for Argyll and Bute as the fund is 
targeted at more urban environments, however dialogue is on-going continuing and the Council have been advised 
to submit an expression of interest to the DCMS for the new Rural Gigabit Connectivity Programme (RGCP). 

• The current position in Argyll and Bute at end of financial year is 91.5% of premises are now connected to the fibre 
network. Of this, 83.2% of premises can access speeds greater than 24Mbps and as such, 8.3% of connected 
premises are unable to get superfast speeds. Only 8.5 % are still on standard ADSL. 

• HIE has advised that take-up of the new fibre service across their intervention area has been approximately 56% 
which is considered positive. 

• Digital Scotland’s Rest of Scotland (RoS) intervention area have reported that Argyll & Bute has 61.4% take-up 
which is the 2nd highest figure out of the remaining 27 Local Authorities. 

Other Key Improvements during 2018/19 
BO15 – Argyll and Bute is open for business 
1. External funding to deliver strategic transportation projects 

The Strategic Transportation unit in 2019-19 secured £1m external capital funding for transportation infrastructure projects 
across Argyll and Bute from Cycling Walking Safer Streets, SUSTRANS, Smarter Choices Safer Places and Strathclyde 
Partnership for Transport.   

2. CHORD update 
• Completion of the Queens Hall Refurbishment and Public Real Improvements, on 3 July 2018 and with the re-

opened building holding its first public events on: 27-Jul-18 – Skipinnish concert; 28-Jul-18 – ABBA Mania concert; 
and 3-Aug-18 – The Proclaimers concert. 

• Delivering the main construction works on the Rothesay Pavilion Refurbishment, with completion scheduled for end 
of 2019. 

• Secured Planning Authority approval for the Helensburgh Waterfront Development project, with procurement of the 
main works contractor scheduled for summer 2019, and start on site in autumn 2019, subject to approval of Full 
Business Case and Contract Award Recommendation.  

• Additional public realm works in Helensburgh town centre, funded from the Helensburgh CHORD underspend, 
commenced on site in April 2018. Whilst some elements have been delayed due to the discovery of structurally 



compromised buildings in the immediate area, the majority of carriageway and footpath improvements have been 
delivered, with the remainder due for completion in summer 2019. 

3. Campbeltown Conservation Area Regeneration Scheme (CARS) is a grant funded project that commenced on 1st April 
2015, and which will run to 31st March 2020.  By securing additional funds including surplus Campbeltown CHORD the 
original budget of £2.2 million has been increased to £2.8 million.  To date, 4 priority projects have been completed with 
another 4 in progress.  In total over 80 separate flats and shops have been grant aided, allowing essential repairs to be 
carried out.  This work has created opportunities for investment whilst safeguarding existing homes, businesses and jobs.  23 
events have been held, mainly traditional skills training courses for local contractors and building professionals.  Almost 3,000 
people have actively engaged in the celebration of Campbeltown’s heritage. 

4. Inveraray Conservation Area Regeneration Scheme (CARS) concluded on 31st March 2018, having been successfully 
delivered over a 5-year period. The total project value amounted to £2,141,516, with 5 priority building repair projects having 
been delivered and 6 smaller scale repair projects were also completed. In addition to CARS, over £200,000 was secured to 
repair the Avenue Screen Wall. Work started in January and is due to be completed in July. All projects are intended to 
safeguard the village’s historic built fabric for future generations to enjoy. 

5. Tarbert Lochgilphead Regen Fund: 
• All funding secured for the redevelopment of the former Gleaner site phase 1 with the first outcome now nearing 

completion, the restoration of the Egg Shed in Ardrishaig into a new heritage and interpretation centre;  
• Following a successful public consultation the Lochgilphead front green is now entering its development stage;  
• Tarbert projects - Shore side facilities phase 1 completed May 2019 (refurbishment of wash house to create office 

and chandlers).  Funding and business case approved by the council’s Policy & Resources Committee for 
improvements Barmore/Garvel Road junction. A start on site is scheduled for September 2019.  Tarbert Harbour 
Authority developing plans for the new car park, site start early 2020. 

6. Lochgilphead CARS – A successful bid was made to Historic Environment Scotland with the project now underway from the 
1 April 2019 and scheduled to continue until the 31 March 2024. Subject to a conservation area being agreed Historic 
Environment Scotland have indicated Helensburgh has been included in a shortlisted group for a potential CARs award in 
2020/21.  

7. Regional Capital Grant Fund (RCGF) – a successful bid was made to secure funding for Kilmartin Museum - £200k that has 
enabled its permission to start from the Heritage Lottery Fund.  Rockfield Centre, Oban, Cairndow Child Care Centre and 
Tobermory Industrial estate all previous recipients of RCGF are now on site. 



8. Rothesay Townscape Heritage – first grant awarded to one of the priority buildings – Rothesay Winter gardens with works 
completed 2018/19. 

9. Dunoon CARS – Following award of funding from Historic Environment Scotland (HES)  Dunoon CARs now on site with 
awards made to three shopfront grants. 

  



Case Studies illustrating the positive contribution to our communities 
Business Outcome 15 – Argyll and Bute is open for business 
 
The Refurbishment of the Queen’s Hall in Dunoon 

  
 
A total investment of just over £121/2 million has seen the hall, completed in 1958, undergo a transformational change, with new 
elements added, and existing elements completely refurbished. 
 
The project has: 

• Created 15FTE posts 
• revitalised the Queen’s Hall, giving people exciting gathering places both inside and outside the building 
• provided a purpose built fitness & training suite 
• provided new home for the Public Library  
• co-located the offices of Skills Development Scotland 
• provided a completely refurbished main auditorium 
• provided a Children’s Soft play area for children from early years up to age ten 
• provided a new Cafeteria and catering facilities. 
• provided a new road layout, public realm with paving, and soft landscaping to revitalise and enhance pedestrian, 

vehicular and marine access to Dunoon town centre, Cowal and the National Park beyond 



• delivered a major building refurbishment as opposed to new build project; and enhanced the public realm around 
the area of Dunoon’s War Memorial, in the centenary of the end of the First World War 

Business Outcome 23 - Economic growth is supported 
Business Gateway 
 

 



Basking Shark Scotland 

An Oban boat tour company that specialises in interacting with basking sharks has invested 
in a new vessel that will allow them to explore the west coast of Scotland even further. 

Marine biologist Shane Wasik set up Basking Shark Scotland in 2012 after living in New 
Zealand for a few years. With diving and underwater photography experience, Shane 
decided to turn a transformational childhood experience of swimming with basking sharks 
into a business.  

Since then the company has grown steadily and with recent support from Business Gateway 
Argyll and Bute, Shane is confident that this season will be the most successful yet. 

With the commissioning of a brand new 12m bespoke boat designed and built specially for 
what Shane and his team does, Basking Shark Scotland are now able to offer customers more offshore destinations and 
expeditions. 

“Business Gateway has assisted us with social media and business training which was great. Our adviser also suggested 
potential funding opportunities which led to us getting some small grants for equipment and attending trade shows to help us 
market the business. This was a big help as it allowed us to get out and about more to show people what we offer.” 

 



Wild Thyme Spirits  

Fin and Eileen Geekie set up Wild Thyme Spirits Ltd in 2016 and since 
then have sold over 5000 bottles including sending their first export 
shipment to Canada. 

Support from Business Gateway Argyll and Bute has helped them 
grow the business. Recently the couple have benefitted from specialist 
marketing advice via the Business Gateway Local Growth Accelerator 
Programme, which is part funded by the European Regional 
Development Fund 2014-20 Structural Funds Programme.  

Fin said: “We’re proud of our Colonsay Gin and the response we’ve 
had from the public. When we sold our 5000th bottle it was a special 
moment and since then we’ve expanded more. We exported our first shipment to Canada including an exclusive special 
commemorative bottling for Canada’s finest military regiment, the Lord Strathcona’s Horse. We’re also currently in negotiations 
with importers in Italy and Spain so it’s an exciting time for us. We have secured a national supermarket order although we can’t 
say which one until nearer the time.” 

“Since setting up we’ve had support from Business Gateway who have been with us every step of the way. The specialist advice 
we received in marketing and PR has really given us a boost and put us in a great position to go forward.” 

The success of Colonsay Gin has led Fin and Eileen to offer a Gin Lover’s Retreat experience, making use of the on-site 
accommodation built during the renovations. The weekend retreat offers visitors and gin enthusiasts a chance to choose from 
over 200 gins and eat fantastic food whilst taking in the remote and beautiful scenery of the island. For 2018, bookings for the 
retreat are already at 70% as gin lovers seek a unique experience.  

 
 



Rural Resettlement Fund 
 

Argyll and Bute continues to focus on growing its population and has seen a high uptake of 
its Rural Resettlement Fund since its launch in November 2016 to its closure in May 2018. 
 
At the conclusion of this initiative 79 applicants had received RRF grants, including 74 
moving to Argyll and Bute take up work and five who are self-employed.  
The fund has encouraged a total of 196 new residents into the area, and this includes 55 
children. 
 

 
Recipients of the fund have been grateful for the support and very impressed with the service 
they received. Typical responses include: ‘I am eternally grateful for the opportunity to be 
given the fund’, ‘I absolutely see good futures for the children here and I know we will be well 
supported’ and ‘the fund has helped us with what were vast moving expenses, easing stress 
and anxiety’. 

 
Business Outcome 27 – Infrastructure and assets are fit for purpose 
Rural Growth Deal 
 
The Strategic Transportation Team supported by other council services and external stakeholders drafted a Rural Growth Deal 
proposition document consisting of 16 projects totalling £178.5m.  The Rural Growth Deal proposition was approved by the Full 
Council in October 2018 and formally submitted to the Scottish and UK Governments in November 2018.  The Rural Growth Deal 
will fund transformational projects that will drive clean and inclusive economic growth in the region.  Negotiations with both 
governments are on-going and it is hoped to achieve a heads of terms agreement in late 2019. 

 
  



KEY CHALLENGES AND ACTIONS TO ADDRESS CHALLENGES 
 
Key improvements from previous years’ APR not completed plus any additional challenges that have been identified 
Business Outcome 15 – Argyll and Bute is open for business 
Challenge: Access to match funding for strategic transportation projects to be up to 50% match funded remains challenging 
particularly given the reduction in Council revenue budgets. 
 
Action:  Increased partnership working across council departments and with external stakeholders to try and pool resources. 
 
Completion Date: 31st March 2019 
Business Outcome 15 – Argyll and Bute is open for business 
Challenge: Reduced levels of service on Council PSO air services due to reductions in budget.  This has resulted in national 
press coverage due to the impact to island communities. 
 
Action:  Argyll and Bute Council are seeking to secure funding via the Rural Growth Deal to pilot new air services between Oban 
and the Central Belt.  This will hopefully make existing air services more sustainable by growing patronage.  
 
Completion Date: TBC 
Challenge: Availability of Project Management, Professional Services and/or Contractor resources to meet project/programme 
priorities. 
 
Action: Commence recruitment exercises as soon as possible when actual or potential in-house vacancy becomes apparent. 
Monitor and analyse market information and data to establish emerging trends and to identify potential pinch points or 
constraints. 
 
Completion Date: On-Going 
 
 
 
 



Business Outcome 23 - Economic growth is supported 
Challenge: Access to the UK Shared Prosperity Fund 
The UK Shared Prosperity Fund will replace EU structural funding following Brexit. The allocation of this fund is not yet clear and 
the challenge is to ensure maximum benefit to the area from the new fund.  
 
Action: Work to deliver a clear ask from the Shared Prosperity Fund through the development of an initial set of criteria/indicators 
to support a regional policy position going forward so that the Argyll and Bute elected members and in turn the Leaders from the 
councils based in the Highlands and Islands are able to lobby the UK Government in the first instance to receive a fair and 
transparent apportionment of the UK Government’s Shared Prosperity Fund (UKSPF). Continue to build on such positions with 
wider geographical groups such as COHI, HIEP and WOSEF and develop clear briefings for the senior management and political 
leadership to bring to a wider audience such as COSLA. 
 
Completion Date: End of December 2019 
Business Outcome 27 – Infrastructure and assets are fit for purpose 
Challenge: Securing a Heads of Terms Agreement for Argyll’s Rural Growth Deal. 
 
Action: The Council has a clear commitment to deliver a Rural Growth Deal for Argyll and Bute to help grow the local economy, 
support key growth sectors and address barriers to achieve growth.  The Council are in the process of negotiating a deal with 
civil servants from the Scottish and UK Governments and ministerial visits are proposed during the summer of 2019.  The 
Economic Development Team will continue to lobby both governments for the best possible deal for Argyll and Bute. 
 
Completion Date: December 2019 

 
  



CONSULTATION AND ENGAGEMENT 
 
Business Outcome 23 - Economic growth is supported 
 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
We asked the public via an on-line 
consultation if they supported the key 
vision and themes of the Rural Growth 
Deal. 
 

Overall very strong support with over 
900 responses and 97% support for a 
growth deal for the region. 

Formal Rural Growth Deal proposition 
document submitted to the Scottish and 
UK Government in November 2018. 

We asked the local business industry 
and key industry sectors if they 
supported the Rural Growth Deal and for 
their feedback for projects that should be 
included. 
 

Overall local industry was very 
supportive and a number of key sector 
workshops were well attended.   

We took on board a range of comments 
and new suggestions and many of these 
were used to shape our Rural Growth Deal 
proposition. 

Business Outcome 15 - Argyll and Bute is open for business. 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
We commissioned a survey to determine 
the current skills gaps and workforce 
requirements, over the next three years, 
for the food & drink and tourism 
industries within Argyll and Bute. 
 

In total, 219 businesses contributed to 
the quantitative part of the survey. Of 
these, 191 were classified as being in 
the “tourism” sector and 28 as being in 
the “food and drink” sector. This is 
broadly representative of the profile of 
the initial database identified. An 
additional 9 in-depth interviews were 
conducted of which 5 were in the tourism 
sector and 4 in the food and drink sector. 
 

Completion of the Workforce Survey for 
the Tourism and Food & Drink Sectors, 
January 2019 

 
Fergus Murray, Head of Economic Development and Strategic Transportation 
24 May 2019 



 



 


