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ARGYLL AND BUTE COUNCIL ENVIRONMENT, DEVELOPMENT AND 
INFRASTRUCTURE COMMITTEE

DEVELOPMENT AND 
INFRASTRUCTURE SERVICES

6 SEPTEMBER 2018

DEVELOPMENT AND INFRASTRUCTURE SERVICES 
PERFORMANCE REPORT FQ1 2018-19

1.0 INTRODUCTION

1.1 The Planning and Performance Management Framework sets out the process 
for presentation of the council’s quarterly performance reports.

1.2 This paper presents the Environment, Development and Infrastructure 
Committee with the Development and Infrastructure Services departmental 
performance report with associated scorecard for performance in FQ1 2018-
19 (April 2018 to June 2018).

2.0 RECOMMENDATIONS

2.1 It is recommended that the Committee reviews the scorecard as presented.

3.0 DETAIL

3.1 The performance scorecard for Development and Infrastructure Services 
was extracted from the Council’s Pyramid performance management system 
and is comprised of key performance indicators incorporating the services that 
make up Development and Infrastructure Services.

3.2 Commentary on the indicators included within the scorecard can be 
interrogated via the Pyramid system. Some key points have been included 
below for ease. 

Management Information

3.3 Sickness absence has seen an improvement in FQ1 with 2.70 days lost 
against a target of 2.98 days per employee compared with 3.65 days lost in 
FQ4 17/18.  The department are currently recruiting a dedicated HR 
Assistant to support managers in dealing effectively with absence cases 
which will help the department to maintain a focus on this area.
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Business Outcomes

3.4 BO03 Prevention and Support Reduces Homelesness
The percentage of positive homeless prevention interventions increased by 
10% from 58% in FQ4 17/18 to 68% in FQ1 18/19 and this is reflected 
across all areas.  In order to achieve the target of 70% area teams will 
continue to work closely with external partners and agencies.

3.5 BO12 Increase the % of broadly compliant food businesses as a result of 
our enforcement interventions
In FQ1 90% of food businesses and premises are broadly compliant, this is 
5% above the quarterly target of 85%.  This reflects the work of the service 
and is good news for food safety within Argyll and Bute.

3.6 BO27 Argyll and Bute if Open For Business
The number of air passengers carried at Oban Airport fell from 900 in FQ4 
17/18 to 827 in FQ1 18/19, an 8% reduction.  This was due to more 
cancellations in the early part of the year due to weather conditions. Going 
forward this will continue to be a focus of the department to ensure the 
percentage is maintained above the target. 

3.7 Appendix 1 also includes key successes and challenges. It is worth 
highlighting in particular the involvement of employees at Campbeltown 
Harbour in dealing with an emergency situation and enabling a distressed 
vehicle to be brought safely in to port.  It is also worth highlighting employee 
engagement with volunteers on Rothesay which has enabled a visual 
improvement within their community and the engagement of the 
Infrastructure team with school children promoting the service as a future 
career.

4.0 IMPLICATIONS

4.1 Policy None
4.2 Financial None
4.3 Legal The Council has a duty to deliver best value under 

the Local Government in Scotland Act 2003
Government Scotland Act 2003.4.4 HR None

4.5 Equalities None
4.6 Risk Ensuring performance is effectively scrutinised by 

members
reduces reputational risk to the council.4.7 Customer Service None

For further information contact: Pippa Milne, Tel 01546 604076

APPENDICES
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Appendix 1 FQ1 2018/19 Performance reports and score cards – Development and 
Infrastructure Services



Departmental Performance Report for:  Development and Infrastructure Period:  FQ1 18/19
Key Successes
Business Outcome – BO12 High standards of public health and health protection are promoted (PHRS)

1. Responded quickly to notification of blue-green algae in inland lochs and ensuring appropriate warnings were issued, and shellfish harvesting 
areas were temporarily closed where contamination was identified to minimise harm to members of the public.   

Business Outcome - BO14  Our transport infrastructure is safe and fit for purpose (RAS)
1. On 2nd June Campbeltown harbour staff dealt with an emergency situation where vessel ‘Burhou’ had to be brought into the harbour following it 

taking in a significant amount of water.  Harbour staff were mobilised around 3.30am and organised a number of vessels to be rearranged around 
the harbour to enable the distressed vessel to be safely brought in to port.

2. The Roads and Amenity service team have worked with volunteers on Rothesay supporting them in the painting of street lighting columns which 
has improved the streetscape.  

3. Members of the Infrastructure Design team have been working with local schools to promote engineering as a future career.  Pupils were 
involved with building model bridges and this experience enabled some engineering concepts to be presented to pupils in a fun and safe 
environment.

4. Employees are actively engaging with members of the public regarding possible outcomes to alleviate flooding issues, including attending 
Campbeltown show.

5. Staff have led the implementation of the computerised system to assist the Amenity team.  Staff have taken ownership through the pilot and 
have provided support and encouragement to colleagues as part of the roll out.

6. Fleet team have recently recruited two female apprentice mechanics.  Both have passed their trailer test and are achieving excellent results at 
college.  One has successfully gained a HGV class 2 licence.

7. Since the introduction of 3 weekly refuse collection, recycling and composting has risen by around 3%.  Overall landfill has reduced by 3% which 
equates to a £58k saving.

Business Outcome – BO15 Argyll and Bute is open for business (EDST)
1.  The Scottish Government infill programme being led by Scottish Futures Trust has awarded the design and build contract to Telecoms 

Consultants WHP which has seen an initial 16 4G not spots identified across Scotland 3 of these are located in Argyll and Bute. This is backed by a 
£25M commitment, £10M from ERDF matched by £10M from the Scottish Government with an additional £5M from the Scottish Government.  
This will see £20M spent on the historically underserved Highlands and Islands. Scottish Government anticipate that 60 – 70 mast could be 
undertaken over the duration of the contract however locations are still to be properly scoped.   



Business Outcome – BO27 Infrastructure and assets are fit for purpose (EDST)
1. Dunoon Queens Hall – building handover from contractor on 29th June 2018.
2. Helensburgh Waterfront – completed Pre Application Consultation process, obtained committee approval to proceed to detailed planning which 

has been submitted.
3. The last three remaining priority projects for Campbeltown Conservation Area Regeneration Scheme (CARS) are on site to be delivered during 

fourth year of CARS.
4. Successful completion of Campbeltown cinema refurbishment with formal opening in April 2018 which was supported by £190k of Council capital 

grant funding.
5. Successful RCGF round 5 (2018/19) grant secured.  Cairndow Child Care project £811k grant and Rockfield Centre - £420k grant.
6. Gleaner site (phase 1) on site following securing all funding.  Project remains on track.
7. Kilmartin museum has secured conditional approval for stage 2 funding of over £3m from HLF.

Key Challenges and Actions Completed In Previous Quarter
Business Outcome – BO03 Prevention and Support Reduces Homelessness (PHRS)
1. Challenge – To increase the percentage of planned departures from the Housing Support Service for a client group that is both vulnerable and 

experiencing chaotic lifestyles.
Action – The Housing Service continue to work closely with the housing support providers to ensure clients develop the necessary life skills to enable 
them to maintain a tenancy and leave the Housing Support Service with a planned approach.
Outcome – The percentage of planned departures from the Housing Support Service has increased to 81% during FQ1 and exceeded the 80% target 
for the first time since April 2017.  The increase in planned departures is due to intensive pro-active work with both clients and support providers to 
get a formal response from those leaving support to avoid having to record departures as unplanned.  Providers have been made aware of the 
importance of this work and will hopefully now recognise the importance of client contact when support ends. 

Key Challenges and Actions to address the Challenges (RAS)
Business Outcome – BO14 Our transport infrastructure is safe and fit for purpose
1. Challenge – The Council’s ferries undergo annual inspections and are currently all fit for purpose.  Dependent on the outcome of the ferries review, 

the Council may have to consider business cases for vessel replacement in future years and feed into the capital programme.
1. Action – Continue annual survey of ferries to ensure they are fit for purpose.  



Carried Forward From Previous Quarter – Y Completion Due Date:  Ongoing Responsible Person:  Marine Operations Manager

Key Challenges and Actions to address the Challenges (RAS)
Business Outcome - BO14 Our transport infrastructure is safe and fit for purpose
2. Challenge – Implications of Biodegradable Municipal Waste (BMW) landfill ban in January 2021.
2. Action - The Waste Strategy for Argyll and Bute Council is currently in progress.  A review has taken place of the current strategy and options will be 

incorporated into a report for EDI in September.  The strategy will address issues relating to the safe and economical disposal of BMW, and also take 
cognisance of legislation ensuring compliance with the terms of the Waste (Scotland) Regulations 2012.

Carried Forward From Previous Quarter – Y Completion Due Date:  July 2019 Responsible Person:  Fleet, Waste and Infrastructure 
Manager 

Key Challenges and Actions to address the Challenges (RAS)
Business Outcome - BO14 Our transport infrastructure is safe and fit for purpose
3. Challenge – Extreme localised weather may result in loss of bridge, culvert, road or sea defence.
3. Action – Schedule of regular inspections to identify any structural weakness enabling a stitch in time approach which will help to mitigate against 

major failure.

Carried Forward From Previous Quarter – N Completion Due Date:  Ongoing Responsible Person:  Infrastructure and Design 
Manager

Key Challenges and Actions to address the Challenges (RAS)
Business Outcome - BO14 Our transport infrastructure is safe and fit for purpose
4. Challenge – Age of lighting stock requires greater maintenance as health and safety becomes a consideration.
4. Action – On completion of the luminaire replacement there will be a number of columns replaced based on priorities derived from the inspections 

carried out during the luminaire change.

Carried Forward From Previous Quarter – Y Completion Due Date:  Ongoing Responsible Person:  Network and Standards 
Manager 



Key Challenges and Actions to address the Challenges (EDST)
Business Outcome – BO23 Economic Growth is supported
5. Challenge – Business Gateway Local Growth Accelerator Programme – Claim 1 was rejected.  Due to a change of criteria implemented by the Scottish 

Government well into the programme, elements of the work we have undertaken are no longer eligible.  To move forward, this claim has now been 
withdrawn and c £150k will be excluded from the programme.

5. Action – Continue discussions with Scottish Government

Carried Forward From Previous Quarter – N Completion Due Date:  Ongoing Responsible Person:  Economic Growth Manager

Key Challenges and Actions to address the Challenges (EDST)
Business Outcome – BO23 Economic Growth is supported
6. Challenge – Argyll and the Islands LEADER Programme – continue to deliver the programme budget in a timeous manner considering the implications 

of BREXIT and uncertainty in the EU Structural Programme.  This has impacted on staff retention as has the ongoing complexity of the LEADER 
application process for both applicants and staff.

6. Action – Continue to recruit appropriately qualified staff to complete the programme.  Constructive dialogue continues with the Scottish 
Government’s LEADER staff team, to address ongoing issues in relation to the application and claims processes on Local Actions in Rural Communities 
(LARCs), and general programme delivery. Approved project spend to be committed by March 2019; with programme completion due at the end of 
December 2020.

Carried Forward From Previous Quarter – Y Completion Due Date:  July 2018 Responsible Person:  Economic Growth Manager

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome – BO01 The health of our people is protected through effective partnership working
7. Challenge – Work to achieve safe and successful events and formalise the Council’s arrangements for Event Safety.
7. Action –There is an agreed plan to better co-ordinate activities with the use of Share Point.  This will address issues such as booking arrangements 

and hire charges/conditions.
The current multiagency arrangements co-ordinated by the Council are working well and this has been demonstrated at recent events (WW100, 
Oban Live).



Carried Forward From Previous Quarter - Y Completion Due Date:  September 2018 Responsible Person:  Regulatory Services Manager

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome – BO26 People have a choice of suitable housing options
8. Challenge – to deliver the Strategic Housing Investment Plan (SHIP) and achieve full spend on available Scottish Government funding.  This is 

challenging because there is a lack of infrastructure available to deliver sites; the costs and time requirements of implementing new infrastructure 
are considerable, there are limits in the capacity of the local construction sector, and there is a need to identify a continual supply of deliverable sites 
within the control of RSLs.

8. Action – work closely with partners (Scottish Government, RSLs and local developers) to address issues of slippage in the affordable new build 
programme; facilitate progress where feasible; and to identify and bring forward additional proposals.  This includes the establishment of a SHIP 
Officers Group and regular tri-partite programme meetings.

Carried Forward From Previous Quarter – Y Completion Due Date:  Ongoing over the 
period of the SHIP (2017-2022)

Responsible Person:  Housing Team Leader

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome – BO03 Prevention and Support Reduces Homelessness
9. Challenge – challenges presented by the roll out of Universal Credit Full Service in September 2018. These stem from the increased complexity of the 

application process itself, the length of time to receive payments, and the fact that the housing allowance will be paid to claimants not landlords so 
arears will increase.  It is anticipated considerable extra resource will be needed to assist claimants applying for Universal Credit, and that likely 
increases in rent arrears will inflate homelessness rates and the costs of accommodating them.

9. Action – Universal Credit Full Service roll out has been delayed from May 2018 to September 2018 in Argyll and Bute. The Council has agreed that 
Additional Temporary Accommodation Funding is used to prepare for Universal Credit by continuing to employ 2 welfare rights assistants who will 
have a focus of Universal Credit and the impact that it will have on individuals in the local authority area. 1 welfare rights assistant in Helensburgh will 
remain in post for a further year and the recruitment process of another welfare rights assistant to be based in Campbeltown will start in early April. 
2 Universal Credit training courses run by Child Poverty Action Group (CPAG) have taken place which 20 employees attending each day.

Carried Forward From Previous Quarter – Y Completion Due Date:  Ongoing – Universal 
Credit Live Service roll out has been delayed 
until September 2018.

Responsible Person:  Housing Team Leader

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome – BO15 Argyll and Bute is open for business
10. Challenge – Maintain an LDP less than five years old.  Analyse main issues report responses and engage with members and SMT in developing 

proposed plan with corporate and political ownership.  This is ongoing from last quarter, and although good progress has been made, engagement 



with members at Area Business Days has taken longer than expected due to length of discussion, and cancellation of timetabled Business Days.
10. Action –  Continue to deliver re-arranged or additional Business Day workshops with Members aiming to complete by end of August in order to 

incorporate feedback into proposed plan by the end of the year.

Carried Forward From Previous Quarter – Y Completion Due Date:  FQ2 18/19 Responsible Person:  Senior Planning and Strategies 
Officer

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome –  BO15 Argyll and Bute is open for business
11. Challenge – Update and improve our Conservation Area Appraisal Coverage.  Continuing to deliver 2 conservation area appraisals in the absence of 

the conservation officer who is on maternity leave until January 2019.  Cover arrangements have been planned with in the LDP team, but workload 
pressure within the LDP work and the extended length of consultation period that was required for the Slate Island Conservation Area Appraisals 
means that the planned timetable of work has slipped.

11. Action –   Progress re-write of Draft Conservation Area Appraisals incorporating consultation feedback, and including further consultation with slate 
island community at the end of 2018 after proposed LDP2 has been placed on deposit.  CA officer will pick up on return to work.

Carried Forward From Previous Quarter – Y Completion Due Date:  FQ3 18/19 Responsible Person:   Senior Planning and Strategies 
Officer

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome – BO05 Information and support are available to all
12. Challenge – To work towards delivering the review of advice services action plan
12. Action – Working with other partners to deliver the review of advice services action plan which will redesign the Councils core funding arrangements 

for advice agencies, better integrate the range of advice services delivered by the Council and its partners, and the funding challenges facing the 
Council and advice services.

Carried Forward From Previous Quarter – Y Completion Due Date:  FQ3 18/19 Responsible Person:  Regulatory Services Manager

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome –  BO12 High Standards of Public Health and heath protection are promoted
13. Challenge – Accelerate the delivery of the Food Control Improvement Plan and to deliver the FSS audit action plan (completion 30th April 2019)
13. Action – Deliver the outcomes defined in the plan within the agreed milestones to redesign the delivery of the environmental health service and 

better direct its resources more effectively to meet the statutory framework for food authorities, and to complete the actions required from the FSS 



audit.  Identify resources to enable progress to be made on this plan given the impact of current vacancies and sickness absence.  Discuss progress 
with FSS and agree to extend the timescales in the action plan, given the resource issues.

Carried Forward From Previous Quarter – Y Completion Due Date:  FQ2 18/19 Responsible Person:  Regulatory Services Manager

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome –  BO12 High Standards of Public Health and heath protection are promoted
14. Challenge – Delivery of the review of Trading Standards and the associated improvement agenda
14. Action – Deliver Trading Standards Improvement Plan which redesign services to meets the outcomes of the strategic review of trading standards, 

improving collaborative working with other trading standards services to take forward the North of Scotland Trading Standards Alliance.

Carried Forward From Previous Quarter – Y Completion Due Date:  FQ2 18/19 Responsible Person:  Regulatory Services Manager

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome – BO23 Economic growth is supported (PHRS)
15. Challenge – Need to support the uptake of the chargeable pre-application service
15. Action – The forecasted additional income to be secured by the introduction of charging for pre-application advice is £50k. The initial quarter during 

which charges have been levied has produced an income of £6k. Anecdotally, some parties have been dissuaded from seeking advice due to charging, 
whilst others have identified impediments (such as an inability to pay via BACS). It is proposed to have regard to experience accrued during this initial 
period and to respond to feedback on ease of use of online submission portal and implement a system of continuous improvement. The revised pre-
application process has already seen the introduction of new report templates which reduce officer time in preparation and improve the consistency 
and quality of advice provided to applicants. A number of further improvements have already been identified and progressed awaiting IT input/action 
including the development of a wider range of online payment options for customers, and development of a connector between the webform and 
back office systems to improve efficiency in handling submissions.

Carried Forward From Previous Quarter – N Completion Due Date:  Ongoing Responsible Person:  Development Management 
Manager

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome – BO13  Our Built Environment is Safe and Improved (Building Standards)
16. Challenge – Building Warrant fee shortfalls. Due to downturn in economic / building activity, building warrant fee income shortfalls leading to 

revenue budget pressures.



16. Action – Continue to monitor Building Standards income and expenditure tightly and retain our verifier contracts with Babcocks and Edinburgh City 
which provide additional income generation streams.  Building warrant fees have been increased however still not to a sustainable level and we 
continue to Lobby Scottish Ministers through professional organisations to increase Building Warrant fees to a sustainable level.

Carried Forward From Previous Quarter – Y Completion Due Date:  Ongoing Responsible Person:  Building Standards Manager

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome – BO13  Our Built Environment is Safe and Improved (Building Standards)
17. Challenge – Deal with an increasing level of dangerous building work which has significant financial implications for the Council.
17. Action – Monitor activity and seek to recover costs from the owner(s) where possible. Assist in progression of further CARS/THI bids which will help 

reduce number of dangerous buildings requiring intervention.

Carried Forward From Previous Quarter – Y Completion Due Date:  Ongoing Responsible Person:  Building Standards Manager

Key Challenges and Actions to address the Challenges (PHRS)
Business Outcome – BO13  Our Built Environment is Safe and Improved (Building Standards)
18. Challenge – Resource availability.  Half of the existing Building Standards team are due to retire within the next five years. Two staff have now 

retired.
18. Action – Fill two vacant posts as soon as possible. Service workforce plan incorporating flexible working, growing our own, provision of training, staff 

developments and appraisals.

Carried Forward From Previous Quarter – Y Completion Due Date:  Ongoing Responsible Person:  Building Standards Manager






